City of Yuba City

Administration
Staff Report

Date: November 7, 2006

To: Honorable Mayor and Members of ity Council

From: Steven Jepsen, City Manager

Summar,

Subject: Yuba City Centennial Celebration

Recommendation: Staff recommends that to form a Yuba City Centennial
Celebration Steering Committee the City Council solicit
interest from Yuba City residents for serving on such a
committee. The Mayor and the Vice Mayor shall forward
names for City Council consideration in forming this
committee at the December 5 or 19, 2006 meeting.

Alternative: 1. The Yuba City Centennial Celebration Steering Committee

Fiscal Impact:

could be formed by each Councilmember recommending
two individuals to serve on such a committee.

2. Request that the Sutter County Historical Museum take the
lead on the Centennial Celebration.

It is assumed that the Yuba City Centennial Celebration
Steering Committee will require some level of seed funding to
pay up front costs for printing, materials and advertising. It is
anticipated that fundraising will be an important aspect of the
event planning and the size and scope of the celebration efforts.

Additional funding for special projects, such as a local history
book, would be pending recommendations from the
Committee. It is estimated $6,000 seed money be budgeted in
support of the Steering Committee’s work.

Details

Background:

City staff was contacted by Julie Stark with the Sutter County Museum regarding City
plans for a community centennial celebration in 2008, to recognize the founding of Yuba
City on the banks of the Feather River in 1908. It was further suggested that the City
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may wish to sponsor a committee to plan for this event and possibly assist the museum
with the funding of a book to document Yuba City’s history. There are many important
elements in providing for a successful community centennial celebration as outlined
below.

Start early

Form a Steering Committee — select chair
Frame goals and themes

Plan the events and activities

Pursue fundraising possibilities

Develop and conduct a publicity program

R e

A more detailed discussion of these elements is attached to this report for information,
along with event ideas provided by Mr. William Fuller.

The most important of these work program elements is the selection of the Steering
Committee members and a committed energetic chairperson to help lead the effort. It is
important that the effort to form the Steering Committee and planning move forward as
soon as possible. The community has very limited time to determine the support events
for the Centennial Celebration and establish a community calendar to coordinate events.
The size and scope of the Centennial Celebration would mirror the level of support
provided by the community.

Additional participation from various community groups and/or agencies should include:
the Sutter County Historical Museum, Chamber of Commerce, School District, and
various churches and civic organizations.

It is proposed that the Yuba City Centennial Celebration Steering Committee not include
any City Councilmembers. This will allow the Steering Committee to schedule meetings
as necessary to advance the various elements of the planning work.

Sl:ew

Agenda Item



PLANNING AND PRODUCING A COMMUNITY
CENTENNIAL CELEBRATION

The planning and coordination of a community Centennial Celebration is a large effort
that requires a significant amount of time. It is important to find an organization and/or
individuals in the community that can bring forth the energy and commitment to make
such a celebration a success. In addition, it will be necessary to identify community
resources to forward such an effort and to pay for the staging of the special community
events oOr projects.

The local Historical Society could play a major role in developing and producing Yuba
City's centennial celebration. The following information discusses the various aspects of
coordinating a major community celebration such as a Centennial Celebration.

Start Early

A community centennial requires a head start of at least two years. The necessary
fundraising for seed money takes more time than you think it will. Organizing
committees and getting them moving is often a matter of overcoming inertia ("A body at
rest tends to stay at rest"). Effective publicity programs require long lead times to
produce materials and to get them into the hands of the media in time to meet deadlines
which can be as much as months in advance of dates of publication.

Bill Fuller has already been thinking along these lines. Attached is his list of Possible
Projects and sponsorship ideas.

Form a Steering Committee

A good steering committee and energetic working committees are essential to a
successful major event. The steering committee for a community celebration needs to
have representation from all areas of the community. Local government, schools, senior
citizens, civic organizations, hospitals, the chamber of commerce, and churches should
all participate in some way.

On the other hand, a steering committee should not be too large in number. A committee
of more than twenty-five members can become unwieldy, twelve to fifteen members
would be a more workable group. As the steering committee is being formed, select an
enthusiastic chairperson capable of guiding and motivating the group and delegating
responsibility. This person will be the key player in the game. It is essential that he or she
be fully committed to the task, prepared to see it through to its conclusion.

Frame Goals and Themes

First priority of the steering committee must be to establish the overall goal or goals of a
celebration or special event. A goal of educating the public might call for a publication,






