City of Yuba City
Police Department

Staff Report

Date: November 21, 2006

To: Honorable Mayor & Members of the City Council

From: Richard Doscher, Chief of Police

Summary

Subject: Scope of Service and Associated Contact Approval for a retrofit of the
current Police Facility to meet immediate needs.

Recommendation: In the best interest of the City, approve the scope of service and
associated contract documents with the architectural firm — LPA, Inc. of
Roseville, California in the amount not to exceed $328,325. Contract
covers design development through preparation of construction
documents and construction administration.

Alternative: Reject the request / provide alternative direction to staff.

Fiscal Impact:

$328,325.00 (Inclusive of an amount for reimbursables and a 15%
contingency). Funds to come from the Police Facility Expansion fund in
the Capital Improvement Program Budget.

Details

Purpose:

Background:

Enable the City to address in the best manner possible, the short-term
Police Facility space needs, until an adequate funding path can be
established for new facility construction.

Eighteen years ago (1988), the City entered into the design and
construction process for the current Police Facility. At the time of
construction, taking into consideration information available, it was
expected the Facility would adequately address the growth needs of the
City for approximately 20-25 years, with an absolute maximum service
population of 50,000 citizens.

Obviously, major multiple annexations, in-fill projects and continued
residential/commercial construction resulted in a stated City population in
excess of 60,000 as of January 2006 (State Department of Finance).

On February 7", 2006, Council approved a scope of service and
associated contractual documents with the architectural firm of LPA for a
needs assessment and conceptual design concepts relating to the Police
Facility. In September, the outcome of that study was presented to
Council. In abbreviated terms, the needs assessment indicated the
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current Police Facility was significantly lacking in required work and
parking space. While the current building has 22,500 gross sq. feet, it
was established the current need was 58,770 gross sq. ft and 88,000 sq
feet at community build-out. The 2.8 acres of land on which the Facility
now sits would be wholly inadequate. A 7.5 acre land acquisition would
also be required. Total estimated cost for the new Police Facility,
inclusive of financing, was estimated at $61,000,000.00.

The City Manager concluded the presentation to Council indicating a
specific financing plan would need to be established for the new Police
Facility as current funding paths would not allow for such construction. It
was determined the Department would return with a plan for a temporary
redesign and retrofit of the current Facility to address, as best we can, the
current needs.

Note: Preliminary estimates reflect the possibility to gain 3,350 sq. feet of
new building space, 3,000 sq. feet of remodeled/reconfigured space and
up to 13,000 sq. feet of additional secure parking (contingent on
agreements with adjoining land owners). Staff will return to Council with
construction cost estimates upon completion of construction drawings for
Council’s pleasure on how to proceed at that point.

Other Considerations Evaluated — Off-site location use: What might be
initially thought of as a viable option, has drawbacks discovered by other
agencies within the State who explored the same option —

1. The City’s consultant for the needs assessment reported many
negative aspects under this consideration: lack of adequate staff
accountability, command and control breakdown, logistical problems
in day-to-day operations and detrimental effects on employee
morale.

2. We would experience enhanced cosis as compared to the on-site
remodel in areas such as retrofitting an off-site office structure to
address the security/equipment upgrades required; especially
related to overall Facility security measures: employee security
lockers, monitored/secure parking for emergency response and staff
vehicles, proper restroom and shower facilities for more than one
hundred employees and appropriate office and countertop work
areas. Significant in-slab plumbing modifications to any existing
structure and HVAC upgrades would also need to be considered.
Unless we occupied a total office complex, we would also have to
contend with non-structural, non-secure demising partitions (walls)
between the PD space and the other tenants. This would be cause
for concern, especially if there is a break-in into an adjacent tenant
space. Making a non-secure demising wall into a secure wall will
mean adding a very expensive and noisy construction element as
part of the remodel.

3. Consideration of adjacent tenants - How do the other tenants feel
about possible police force operations at or near their place of
business? Consideration would need to be given to their perception
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Recommendation:

on how a police operation relocating to their area would impact on
their business or adjacent residential area.

4. For all the remodel upgrades done on site, the City can find reuse of
those elements (showers, lockers, weight room) as housing for
another City Department or potential private use, once we are
relocated. If the improvements are done off site on private property,
they become part of the landiords improvements fo rent (for higher
gain) with no payback to the City.

5. Currently staff is unaware of any commercial property that would be
feasible for such an undertaking in a cost/benefit analysis.

In the best interest of the City, approve the scope of service and
associated contract documents with the architectural firm — LPA of
Roseville, California. Contract covers design development through
preparation of construction documents and construction administration.

Respectfully submitted

RICHARD J. DOSCHER
Chief of Polic

STEVEN KRO
Assistant City Manager
Administrative Services






