
CITY OF YUBA CITY
Fire Department

Staff Report

Date:

To:

From:

December 19, 2006

Honorable Mayor & Members of the City Council

Marc Boomgaarden, Fire Chief

Summary

Subject:

Recommendation:

Alternative:

Fiscal Impact:

Request to proceed with Phase Two-Task 2B of the
Relocation of Fire Station No.4 Work Plan.

Authorize the City Manager to amend the existing
Professional Services Agreement between the City of Yuba
City and Ratcliff Architects modifying the Scope of Work to
include Phase Two-Task 2B of the Relocation of Fire Station
No.4 Work Plan, which includes completion of final
construction documents and project budget cost estimates.

Do not proceed with Phase Two-Task 2B at this time.

The cost to complete Phase Two-Task 2B will not exeed
$200,406. There are sufficient funds allocated in this year's
budget to accomplish this work.

Details

Background

On September 10, 2001, the City of Yuba City assumed responsibility for
providing fire and life safety services for the area formerly served by the Walton
Fire Protection District. As part of this process the City acquired and assumed
responsibility for the fire station (Fire Station 4) located on Walton Avenue. In
November 2002, the City began the process of evaluating the approximately 40
year old building for its suitability for current and future use. In September
2003, the City received a report from the architectural firm of Marcy Li Wong and
Associates which recommended that the City give serious consideration to
relocating the fire station rather than remodeling it. At the time (three years
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ago), the cost of the remodel was estimated at 2.97 million dollars. The City
Council concurred with the architect's report and shortly thereafter Staff began
the process of acquiring strategically-located land to the west of the current fire
station.

In August 2005, the City purchased approximately 10 acres of land at the
intersection of Franklin and Ohleyer Roads for the purposes of relocating Fire
Station 4. In November 2005, the City hired the firm of Ratcliff Architects to
begin the design of the site and the relocated fire station. This work was
identified as Phase One of the Relocated Fire Station 4 Work Plan. In May 2006,
the City was presented with the results of the Phase One Work Plan which
included a site plan and conceptual design of Fire Station 4. The City was then
presented with Phase Two of the Work Plan which included three tasks. This
included refinement of design, development of construction documents and
concluded with bidding and construction administration. The City Council
authorized Staff to enter into an agreement with Ratcliff to proceed with Phase
Two-Task 1 (A/B/C) of the Work Plan. This work phase included the refinement
of the fire station and site designs, submittal of the fire station design to the
Planning Department for review, on and off site engineering, specifications
outline for equipment and systems within the fire station, a cost estimate for the
project and a presentation to the City Council.

On September 19, 2006, the City Council amended the previously approved
Scope of Work by authorizing Ratcliff Architects to proceed with the completion
of Phase Two-Task 2A, which included completion of design development
documents at a 60% level.

Discussion

The approved Phase 2-Task 2A work has now been completed and Ms. Mary
McGrath, of Ratcliff Architects, will be presenting the report on the completion of
this phase of the Work Plan at the September 19th meeting.

Our architect and various members of City staff have worked together to develop
a site design and fire station design that will maintain and enhance the level of
fire and life safety services provided to the citizens of Yuba City now and in the
future. The design will also provide Yuba City's firefighters with a safe and
functional fire station from which they can efficiently and effectively deliver their
services. The research and design process, which started in 2002, has involved
representatives from all levels of the Fire Department and most, if not all, City
Departments.

The current estimate for construction of the relocated fire station, including
appropriate contingencies and the improvement of Ohleyer Road, is
approximately $6 million for the building and site improvements and $1.5 million
for the off-site improvements. Ms. McGrath will have final budget estimates to
present to the City Council at your December 19th meeting. As a point of



reference, the estimate to remodel the current Fire Station 4 in today's dollars is
approximately $6.0 million. While the option of remodeling the existing station
may appear attractive, it is important to note that this option would still pose
significant traffic and circulation problems which were identified in the previous
study suggesting that relocation be pursued. Staff continues to support the
relocation of the fire station rather than remodeling the existing station with the
provision of rapid emergency response as one of the main factors considered.
This relocation project will continue to be a priority for the Fire Department
especially as it relates to service delivery on the growing west side of Yuba City.

With this importance in mind, Staff recommends that the City Council continue
moving this project forward by approving Phase Two-Task 2B of the Work Plan.
The work to be performed in this Task includes the development of final
construction documents and project budget cost estimates. Completion of Task
2B will complete all work necessary prior to putting this project out to bid. The
final decision, though, to put this project out to bid would be made by the City
Council under a separate action.

Funding for this project was approved by previous City Councils with the funds
made a part of the City's Capital Improvement Project budget. To date, the City
has paid Ratcliff Architects approximately $300,000 for all previous phases of this
project. There is currently approximately $780,000 available in this year's capital
improvement program budget designated for this project. The cost of having
Ratcliff Architects proceed with Task 2B is $200,406, which includes reimbursable
costs.

Summary & Recommendation

The relocation of Fire Station 4 is an important project for maintaining and
enhancing the delivery of fire and life safety services to the current and future
residents and guests of Yuba City. Continued growth and congestion, combined
with an aging facility, necessitate the need to relocate this fire station to a more
strategically advantageous position. Staff feels strongly that this project should
remain a high priority capital improvement project for the City as funding allows.

With that in mind, the City staff is requesting that the City Council proceed to the
next, and final, phase of work prior to putting the project out to bid. We are
requesting that the City Council authorize the City Manager to amend the
existing Professional Services Agreement between the City and Ratcliff Architects
modifying the Scope of Work to include Phase Two-Task 2B of the Relocation of
Fire Station No.4 Work Plan, which includes completion of final construction
documents and project budget cost estimates. The cost to complete Phase 2-
Task 2B shall not exceed $200,406, which covers fees and reimbursable
expenses.


