














RESOLUTION NO. 08-____

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY, INITIATING
PROCEEDINGS FOR THE APPROVAL TO INCREASE ASSESSMENTS WITHIN
YUBA CITY LIGHTING AND LANDSCAPE MAINTENANCE DISTRICT NO. 2,
CONSISTING OF ZONE “A”, AND THE LEVY AND COLLECTION OF
ASSESSMENTS WITHIN SUCH DISTRICT FOR FISCAL YEAR 2008/2009
PURSUANT TO THE LANDSCAPING AND LIGHTING ACT OF 1972, PART 2 OF
DIVISION 15 OF THE CALIFORNIA STREETS AND HIGHWAYS CODE AND AS
PROVIDED BY ARTICLE XIlID OF THE CALIFORNIA CONSTITUTION, AND
ORDERING THE PREPARATION OF AN ENGINEER’S REPORT IN CONNECTION
THEREWITH

WHEREAS, the City Council through previous resolutions has established and
levied annual assessments for the City of Yuba City Lighting and Landscape
Maintenance District No. 2, Zone of Benefit A (hereinafter referred to as the “District”),
pursuant to the provisions of the Landscaping Maintenance Act of 1972, Part 2, Division
15 of the California Streets and Highways Code (commencing with Section 22500)
(hereinafter referred to as the “Act”) that provides for the collection of assessments by
the County of Sutter on behalf of the City of Yuba City to pay the maintenance and
services of improvements and facilities related thereto, and

WHEREAS, the City Council desires to initiate proceedings for a proposed
assessment increase associated with the improvements to be provided within the
District, pursuant to Chapter 3 of the Act; and the establishment of a modified
assessment methodology, a new maximum assessment, and a cost of living adjustment
“related thereto; and the levy and collection of annual assessments against lots and
parcels of land within the District for fiscal year 2008/20009, commencing July 1, 2008
and ending June 30, 2009, for the lighting and landscape improvements and services
that will provide special benefits to those properties pursuant to Chapter 4 Article 2 of
the Act and the California Constitution Article XIIID, and

WHEREAS, the City Council has retained MuniFinancial as the Assessment
Engineer of Work, for the purpose of assisting with the proceedings for the
establishment of the proposed assessment increase and cost of living adjustment for
the District, and to prepare and file an Engineer's Report with the City Clerk in
accordance with the Act.
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NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF YUBA CITY
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals: The above recitals are true and correct.

Section 2.  Engineer's Report: The City Council hereby orders the Assessment
Engineer to prepare and file with the City Clerk an Engineer's
Report concerning the proposed assessment increase including a
cost of living adjustment for the District; the improvements and
services connected therewith and the proposed levy of
assessments in the fiscal year commencing July 1, 2008 and
ending June 30, 2009, in accordance with Chapter 3 Section 22623
of the Act. Said Engineer’s Report shall contain a description of the
improvements and services, an estimate of the costs financed by
the levy of the assessments, the properties benefiting from the
improvements and the method of apportioning the assessments
connected therewith.

Section 3. The general location and boundaries of the District are shown on
maps on file in the office of the City Engineer, and are incorporated
herein by reference.

Section 4. Improvements: The proposed improvements and services to be
provided and for which properties shall be assessed, include but
are not limited to the regular maintenance, operation and incidental
expenses related to the landscaped areas and facilities within the
public right-of-ways or easements associated with the development

~of properties within the District, that may include, but are not limited
to: parkways, slopes, open space, detention basins, drainage
improvements, and street lighting improvements. The Engineer's
Report to be prepared in connection with these proceedings for a
proposed assessment increase and cost of living adjustment in the
District shall provide a more detailed description of the
improvements and associated costs.

Section 5. Assessments: The City Council hereby determines that in order to
provide an appropriate level of maintenance and related services
and activities for the improvements within the District as generally
described in section 4 of this resolution, it is necessary to modify
the assessment methodology and to increase the annual
assessments to be levied against lots and parcels within the District
commencing in fiscal year 2008/2009. The Engineers Report
referred to in Section 2 of this resolution shall establish the
estimated budget of anticipated expenses and the resulting new
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maximum assessments for the District including the annual cost of
living adjustment (COLA), that will be necessary to provide ongoing
funding for a higher level of maintenance and servicing of the
District's improvements being proposed; and the proposed
assessment increase may only be imposed pursuant to the
provisions of the Act and the California Constitution, Article XIIID.

Section 6. Lots or parcels within the District that are owned or used by any
County, City, special district or any other local or regional
governmental entity, the State of California, or the United States
shall be assessed unless the City demonstrates by clear and
convincing evidence that such lots or parcels receive no special
benefit from the proposed improvements.

The foregoing Resolution was duly and regularly introduced, passed, and adopted
by the City Council of the City of Yuba City at a regular meeting thereof held on the 20th

day of May 2008.

AYES:
NOES:

ABSENT:

RORY RAMIREZ, MAYOR

ATTEST:

TERREL LOCKE, CITY CLERK
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RESOLUTION NO. 08-___

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY,
PRELIMINARILY APPROVING THE REPORT OF THE ENGINEER IN
CONNECTION WITH, AND DECLARING ITS INTENTION TO ORDER
THE APPROVAL TO INCREASE ASSESSMENTS WITHIN YUBA CITY
LIGHTING AND LANDSCAPE MAINTENANCE DISTRICT NO. 2,
CONSISTING OF ZONE “A”, AND THE LEVY AND COLLECTION OF
ASSESSMENTS WITHIN SUCH DISTRICT FOR FISCAL YEAR
2008/2009 PURSUANT TO THE LANDSCAPING AND LIGHTING ACT
OF 1972, PART 2 OF DIVISION 15 OF THE CALIFORNIA STREETS
AND HIGHWAYS CODE AND AS PROVIDED BY ARTICLE XIlID OF
THE CALIFORNIA CONSTITUTION, AND APPOINTING A TIME AND
PLACE FOR HEARING PROTESTS

WHEREAS, the City Council, pursuant to provisions of the Landscaping
Maintenance Act of 1972 (commencing with Section 22500) Part 2, Division 15 of the
California Streets and Highways Code (hereinafter referred to as the “Act”), did by
previous Resolution, initiate proceedings for a proposed assessment increase, including
a cost of living adjustment for Yuba City Lighting and Landscape Maintenance District
No. 2, Zone of Benefit A (hereafter referred to the “District”) to be levied and collected
through annual assessments against lots and parcels within the District commencing in
fiscal year 2008/2009, and

WHEREAS, the Assessment Engineer of Work has prepared and filed an
Engineer’s Report in connection with the proposed assessment increase for the District
commencing in fiscal year 2008/2009 (beginning July 1, 2008 and ending June 30,
12009) with the City Clerk pursuant to Section 22623 of the Act, and said report has
been presented to the City Council, and is incorporated herein by reference, and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF YUBA CITY
DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals: The above recitals are true and correct.

Section 2.  The City Council hereby: 1) finds that the public interest and
convenience requires this action; 2) declares its intention to order
the approval to increase assessments and include a cost of living
adjustment; and 3) to levy and collect assessments against the
assessable lots and parcels of land within the District for the fiscal
year commencing July 1, 2008 and ending June 30, 2009 to pay
the costs and expenses of the improvements. If the assessments
proposed by this resolution are approved by the property owners
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Section 3.

Section 4.

Section 5.

pursuant o a mailed ballot election and conducted in accordance
with Article X!l D of the California Constitution, the city Council is
subsequent fiscal years may thereafter impose the assessment at
any rate or amount that is less than or equal to the amount
authorized for fiscal year 2008/2009, and increased each year
based upon the Consumer Price Index, “All Urban Consumers”
Consumer Price Index, US City Average, as compiled by the United
States Department of Labor Statistics., without conducting another
mailed ballot election. The Engineer shall compute the percentage
of difference between the CPI for February of each year and the
CPI for the previous February, and shall then adjust the existing
assessment by an amount not to exceed such percentage for the
following fiscal year. Should the Bureau of Labor Statistics revise
such index or discontinue the preparation of such index, the
Engineer shall use the revised index or a comparable system as
approved by the City Council for determining fluctuations in the
cost of living.

Engineers Report, Approval: The Engineer's Report is hereby
approved on a preliminary basis as submitted or amended by
direction of this City Council, and is herby ordered to be filed in the
Office of the City Clerk as a permanent record and to remain open
to public inspection.

Intention: The City Council hereby proposes to order an increase to
the annual assessments necessary to fund the cost and expenses
associated with the District's improvements; and to levy and collect
such assessments against parcels of land within the District

-~ commencing with fiscal year 2008/2009 in accordance with the Act

and the provisions of the California Constitution Article XIID.

The City Council further declares its intention to conduct a public
hearing regarding the District and the proposed levy of an
increased assessment pursuant to the Act and calls for a property
owner protest balloting proceeding related thereto in accordance
with the provisions of the California Constitution Article XIlID. The
City Council finds that the public’s best interest requires such action
and levy of assessments.

Territory: The City Council hereby finds that the lots, parcels of land
and subdivisions within the boundaries of the District, inciudes all
properties that receive special benefits from the improvements for
which the City proposes to maintain or enhance the current level of
service. :
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Section 6.

Section 7.

Section 8.

Section 9.

Improvements: The proposed improvements and services to be
provided and for which properties shall be assessed, include but
are not limited to the regular maintenance, operation and incidental
expenses related to the landscaped areas and facilities within the
public right-of-ways or easements associated with the development
of properties within the District, that may include, but are not limited
to: parkways, slopes, open space, detention basins, drainage
improvements, and street lighting improvements. The Engineer's
Report prepared in connection with these proceedings for a
proposed assessment increase in the District provides a more
detailed description of the improvements and associated costs.

Assessments: The City Council hereby determines that in order to
provide an appropriate level of maintenance and related services
and activities for the improvements within the District as generally
described in section 6 of this resolution, it is necessary to increase
the annual assessments to be levied against lots and parcels within
the District commencing in fiscal year 2008/2009. The Engineer’s
Report establishes the estimated budget of anticipated expenses
and the resulting new maximum assessments for the District
including the annual cost of living adjustment, that will be
necessary to provide ongoing funding for the maintenance and
servicing of the District's improvements including all operational
and incidental expenses related to such improvements and
services.

Compliance with the Constitution: Pursuant to California
Constitution, Article XIlID, an assessment ballot proceeding is

- hereby called on-the matter of confirming the proposed assessment

increase for the District. The ballots and notices so authorized shall
be distributed by first class mail to the property owners of record as
of the last County equalized roll, and property owner or owners of
each affected parcel may return the baliot by mail or in person to
the City Clerk not later than the conclusion of the public hearing for
this matter.

Public Hearing: The City Council hereby declares its intention to
conduct a public hearing concerning the District, the improvements
therein and the proposed assessment increase connected
therewith, in accordance with Government Code, Section 54954.6
and California Constitution, Article XIID, Section 4(e);

Notice is hereby given that a public hearing on these matters will be
held by the City Council on Tuesday, July 15, 2008 at 7:00 P.M., or
as soon thereafter as feasible in the City Council Chambers,
located at 1201 Civic Center Blvd., Yuba City, at the time so fixed.
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Section 10.

Section 11.

Section 12.

At the Public Hearing, all interested persons shall be afforded the
opportunity to hear and be heard.

Notice and Ballot: The City Council hereby authorizes and directs
the City Clerk or their designee to prepare and mail notice of the
Public Hearing and property owner protest ballots to the property
owners of record regarding the proposed assessment increase for
the District including the cost of living adjustment as outlined in the
Engineer's Report, for return receipt prior to the date and time of
the public hearing set forth in this resolution.

A notice of the hearing and ballot shall be distributed by first class
mail to the property owner of record for each parcel within the
District subject to an assessment not less than 45 days before the
date of the public hearing pursuant to California Constitution,
Article XIIID.

Protest Proceedings: The property owner protest ballot proceeding
conducted for the District shall constitute the property owners’
approval or rejection of the proposed assessment increase and
cost of living adjustment. Each property owner may return the ballot
by mail or in person to the City Clerk no later than the conclusion of
the public hearing scheduled for Tuesday, July 15, 2008. After the
close of the Public Hearing, pursuant to Section 4 (e) of the
California Constitution, the City Clerk or their designee shall open
and tabulate the ballots returned to determine if majority protest
exits. Only those ballots issued by or on behalf of the City for the
District shall be considered as valid ballots and shall be weighted

. according to the proportional financial obligation of each affected

property. Majority protest exists if, upon the conclusion of the
hearing, ballots submitted in opposition to the assessment exceed
the ballots submitted in favor of the assessment.

In addition to the ballot proceedings property owners may also file
a written protest with the City Clerk prior to the conclusion of the
hearing, or having previously filed such written protest, may file a
written withdrawal of that protest. A written protest shall state all
grounds of objection and such protest by a property owner within
the District shall contain a description sufficient to identify the
property owned by such property owner. At the public hearing, all
interested persons shall be afforded the opportunity to hear and be
heard.

Notice: The City Clerk is hereby authorized and directed to give
notice of such Public Hearing as provided by law.
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The foregoing Resolution was duly and regularly introduced, passed, and adopted
by the City Council of the City of Yuba City at a regular meeting thereof held on the 20th
day of May 2008.

AYES:
NOES:

ABSENT:

RORY RAMIREZ, MAYOR

ATTEST:

TERREL LOCKE, CITY CLERK
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Date:
To:
From:

Presentation By:

City of Yuba City
Staff Report
May 20, 2008
Honorable Mayor & Members of the City Council
Finance Department

Robin Bertagna, CPA, Finance Director

Summary
Subject:

Recommendation:

Fiscal Impact:

Community Service/Economic Development funding for FY 08/09

Approve FY 08/09 Funding Requests for Community Service and
Economic Development Organizations, direct the Finance Director to
include in the Proposed FY 08/09 Budget, and authorize the City
Manager to enter into Agreements with the agencies noted.

$95,000 ($17,250 account 4220-66001 Non-Departmental—Other
Materials & Supplies, $25,750 account 4120-63101 Economic
Development—Dues and Subscriptions, and $52,000 account 4120-
62701 Economic Development—Professional Services)

Background:

Community Organizations have submitted requests for funding for FY 08/09 totaling $98,750.
These organizations have been invited to attend the Council Meeting on May 20, 2008, in order
to present the Council with their work program for the upcoming year and answer any questions
Council may have relative to their funding request.

Analysis:
Staff received the following requests for community contributions:
Organization Requested Recommended

Yuba-Sutter Chamber of Commerce $25,750 $25,750*
Yuba-Sutter Economic Development Corp. $52,000 $52,000
Yuba Sutter Regional Arts Council $16,000 $12,250
The Acting Company $5,000 $5,000
Totals $98,750 $95,000

*The recommended funding for the Yuba-Sutter Chamber of Commerce is subject to the other
participating jurisdictions approval of the formula for sharing of costs and funding.
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For comparison purposes, in FY 07/08 the City provided funding for community organizations as
follows:

Yuba-Sutter Chamber of Commerce $22,306
Yuba-Sutter Economic Development Corp. $52,000
Yuba Sutter Regional Arts Council $12,258
The Acting Company $ 6,132
Total $92,696

Given the City's economic constraints, it was requested that City Departments submit their
budget requests for FY 08/09 with no increases in materials, supplies or services over what was
approved for FY 07/08. Using the same rationale for approving funding requests for community
organizations, staff recommends approval of funding requests as outlined above. Staff is
recommending an increase of $3,444 for the Chamber because their budget is developed
utilizing a formula for funding which impacts not only the City but the other participating
jurisdictions. It is recommended that the City’s funding be subject to the approval of the related
contributions from the other jurisdictions.

Fiscal Impact:

The FY 08/09 budget is still in the development stages and therefore would allow staff to
incorporate funding requests for community service organizations as authorized by City Council.

Alternatives:

1) Fund as recommended

2) Increase funding to requested amounts
3) Decrease funding

4) Do not fund

Recommendation:

Staff recommends that Council authorize funding for community contributions at the levels
outlined above, direct the Finance Director to include in the Proposed FY 08/09 Budget, and
authorize the City Manager to enter into Agreements with the agencies noted for service
deliverables in exchange for payment of the recommended funding.

Prepared By: ritted
ety & oot 1
Robin Bertagna, CPX Steven R. Jep€en
Finance Director City Manager

Reviewed By:

City Attorney




IN STATEMENT

inesses are

: Lu_:tive and

profitable .

. .Steve Jepsen

April 14, 2008

Yuba City City Manager
1201 Civic Center Blvd.
Yuba City, CA 95993

Enclosed please find the Yuba-Sutter Chamber of Commerce Tourism Committee
2008-2009 Proposed Budget and Program of Work. '

The Tourism Committee is asking Yuba City to include this request for ﬁmding m .
the Yuba City budget for 2008-2009. The committee is requesting funding from
Transient Occupancy Tax revenues raised by the county in 2007-2008.

The Tourism Cormittee is requesting $35,000 in total funding from TOT funds
from the four jurisdictions, including Yuba County, Sutter County, and the cities
of Marysville and Yuba City. The funding request is based on a formula in which
each jurisdiction pays a base rate of $5,000. The remainder was determined using
the percentage of hotel rooms in each jurisdiction.

The request for additional funding follows a successful year in which the Tourism
Committee has continned to build the website at www.visitvubasutier.com and the
corresponding brochures, including the highly popular Farm Stands map. We
moved forward with VIA and Sunset magazine advertising that is generating new
requests for tourism information. An online description of Yuba-Sutter that
launched on www.sunsetgetawavs.com on April 1, 2008, resulted in 60 requests
for Visitors Guides in the first week. We also are involved in regional efforts to
promote the Yuba-Sutter community as outlined in the Program of Work.

Thank you for your consideration in this matter. ¥f you have guestions, I can be
reached at 743-6501.

Laura Nicholson
Executive Director/CEO

~

48 [0th Streset = PO, Box 1428 = Marygsvilie, Californis 85801
{530] 743-6501 « Fax [530] 74i-B645 » chamber@uuhasutiterchamber. com
www. yubesutiercharmber.com



2008-2009 TOURISM BUDGET

- Chamber administration of program (breakdown follows) $18,000

- Website updates & maintenance, new $§ 2,000
Features & content
- Website monthly update on site $ 1,800
Current events & Coming Up
(Will include ag updates)
Note: Would prefer to update weekly but too costly
- Brochures & maps (design & printing) $10,000
Note: Includes Farm Stands and historical brochures '
- Advertising $15,000
VIA/Sunset, etc.
- Promotion & Marketing (Detailed breakdown follows) $ 8,200
Breakdown: :
- Y-S Community guide to mail $ 2,000
- Yuba City historic homes tour brochure $ 2,000
- Postage & supplies $ 2,500
- CVTA Meetings mileage $ 500
- - Tourism seminars and training $ 500
- Memberships § 700
Total: $55,000

BREAKDOWN OF FUNDING BY JURISDICTION

2007-2008 2008-2009 proposed
Sutter 7,285 7,306
Yuba 12,481 13,202
Marysville 2,9_6 1 - . R,742
Yuba City 22,306 - T TR5,750

Note: Yuba City provided additional funding of $4,110 to the funding request
for 2007-2008.




CHAMBER TOURISM ADMINISTRATION COSTS — 2008-2009

Per Month
Requests for information/staff time/: 800
Tourism materials distribution: 50
Special Events: 150

(Attending planning sessions for events, assisting groups with
information, booths at events and production of welcome/tourism
materials for tour groups, attending tourism seminars, etc.)

‘Web site maintenance 300
(Added responsibilities include fact checking and continuous
updating of tourism web site content, calendaring and adding and
improving sections.)

VIA magazine online calendar 20
Regularly submit local events
Advertising & Promotion 55

(Coordinating all ad contracts, including magazine ads, online ads,

and Special Interest Publication materials. Produce all written

copy, proof ads, monitor requests for tourism information

generated by advertising and prepare and mail materials.)
Brochures production 60

(Update and fact check all brochures, produce new content, proof

all tourism materials and arrange for distribution.)

Telephone 30

Copier 15

(copying calendars, etc. — lease cost)

Postage Meter (lease cost) 20 (% related to tourism)

Total: $1,500 per month




_g\_;,ﬁ@ COMMERLCE

2008-2009 Tourism Program of Work

OVERALL GOALS:

Develop partnerships within the tourism industry inside and outside the Yuba-Sutter
community to provide more opportunities to promote the area.

Improve and expand the tourism web site as outlined in the goals below.

‘Work with the Central Valley Tourism Association and move toward a plan for a Visitors
Center dedicated to tourism in the Yuba-Sutter comumumty.

STEPS TO TAKE:

1

1

Form a task force for planning a Tourism/Chamber office in Yuba City.

Continue work on a 3-5 year plan for branding tourism in the Yuba-Sutter region,
establishing a free standing tourism program and creating economic development
opportunities for tourism in Yuba-Sutter. Includes planning for California Visitors Center
designation.

Add local photos of all major evenis and amenities, recreational, cultural and agriculture,
to the tourism web site at www.visitynbasutter.com. -

Add a bi-monthly short feature — What’s Happening - that identifies upcoming local
events and activities of interest to the tourism web site. A second shoit feature — Coming
Up —~ would give previews of tourism-related events and activities to help in planninga
visit.

Increase web site nse at least 20 percent in 2007-2008.

Maintain and increase advertising and marketing opportunities and send What's
Happening and Coming Up information to regional media via Chamberware. More effort
to get articles and television coverage of Yuba-Sutter activities.

Continue successful brochures and add Tour of Yuba City Historic Homes and a Yuba-

Sutter community gnide for people requesting tourism information.

Attend Central Valley Tourism Association meetings to work in partnership on

mancetmg 0pp0rtunmes 101 ulc Y uUci—bﬁttel region ‘ "
—Review Visitors Giiid& and re—des1gn to brand the area and update the appearance ‘to be
more related to today’s tourism industry.

Attend tourism related trade shows and seminars

Pursue information on producing a hardcover Visitors Guides for hotel rooms in the
Tegion.



CHAMBER

—_ CQMMEHE

2007-2008 Tourism Report

BENCHMARKS:

- The Tourism web site is giving us a good view of use of the site. Since the launch
of the site in May 2007, visits. Information obtained includes:

# of Visitors # of Visits # of Page Views
Aug. 2007 1,742 2,007 ' 5,920
Sept. 2007 1,683 1,884 5,147
Oct. 2007 1,701 : 1,960 5,446
Nov. 2007 1,621 1,894 5.404
Dec. 2007 1,566 . 1,803 5,364
Jan. 2008 1,732 . 1,959 ’ .5,480
Feb. 2008- 1,870 2,130 6,226
March 2008 - 2,137 2,432 6,633

Visitors to the tourism web site have come fiom 31 countries and territories. The majority
of visitors, right around 80 percent come from the United States. The remaining countries
include the most visitors from United Kingdom and Canada then Germany, Ireland,
Mexico and India. Lesser numbers came from Australia, Belgium, Italy, Ivory Coast,
Japan, Norway, Phillipines, South Korea and Turkey.

and Romania.

The Tourism web master put & guest book on the tourism web site to help with tracking.
We will be working on ways to generate interest in signing up on the page.

MAGAZINE ADVERTISING
VIAM lagazme and Sunset Magazine will both track leads from their online

advertising service and will send weekly updates for 0 days. = _ _

=T the fifstwaek that the Yuba:Sutter arsd was featured &t www.sunseteetaways.com,
there were 60 requests for Visitors Guides. In the second week, we received 25 requests.
Tourism web site traffic is rising, indicating response to the advertising.
A volunteer contacted area commmunity groups and event organizers for
mformation regarding visitors to the area.




OVERALL GOALS:

Develop a strategic and comprehensive tourism plan based on focus groups

and targeted research while initiating immediate actions fo promote tourism

in Yuba-Sutter.

Develop partnerships within the tourism industry inside and outside the Yuba-Sutter
commuutity to provide more opportunities to promote the area.

Develop a large, dynamic web site for tourism that is supported by print

products for out-of-area and in-town visitors.

TEPS TO TAKE:

Identify a target market for tourism — starting with Yuba-Sutter as a day trip destination.
Develop a marketing plan for gefting information out in this target market (VIA, Sunset,
newspaper articles, etc.)

Continue to produce the Websue-fnendly brochures, deciding which ones we want to
keep and which ones need to change.

Hold focus groups with members of the tourism industry to determine their needs.
Benchmark tourism (ie. Guestbook on web site, surveys) to determine where tourists
come from, what they do, where they get information and how they spend. :
Join the Central Valley Tourism Association and Western Association of Convention and
Visitors Bureaus. :

Use all of the above information to develop a 3-5 year plan for tourism that expands off
this foundation. :

- COMPLETED TO DATE:

TARGET MARKET:

Identified six counties — Butte, Nevada, Placer, Sacramento, Yolo and Colusa —as
a tarpet market for day trips to the Yuba-Sutter area. We included the Bay Area as
another area to target due to the large number of people coming to visit the Sutter
Buttes, recreational areas in Yuba County and various events and festivals.

The Tourism web master made contact with web masters of various tourism web
site listings to add a link to maximize searches to www.visityubasutter.com.




MARKETING PLAN:

- Reserved space in Gold Country Adventures — a brochure featuring highlighted
communities - that is distributed along the I-5 corridor from Sacramento to
Redding during the summer months.

- Contracted with Sunset Magazine for advertising in three issues starting in April.
'The circulation is 335,000 in the Northern California edition, which goes from
Fresno County to the Oregon border. The committee also contracted for a Special
Interest Publication called Weekend Getaways with a circulation of 500,000. The
Yuba-Sutter region will be a featured advertiser online in the June issue.

- Contracted with VIA Magazine for May/June, July/August, September/October
issues. The circulation is 2.85 million and includes Nevada and Utah.

- Advertising in Sunset and VIA is 4-color, 2X2 advertising. Both magazines
include an online advertisers section. Weekly for 90 days, the Chamber will
rece1ve notices of the people who went to the Yuba-Sutter tourism web site using
the magazines’ online service.

- The Chamber staff began regularly adding events to VIA’s online calendar and
successfully placed the Total Home & Garden Show. “All submissions are subject to
editing and heartless rejection,” the magazine notes.

- A Tourism volunteer is coordinating with Yuba and Suiter counties to provide tourism
materials at the state fair booth(s).

PROMOTIONAL MATERIALS:

- Fifteen thousand of the 2008 Visitors Guides were published in January and have
been distributed to more than 100 locations, including area hotels, motels and
restaurants. About 5,000 Visitors Guides are being held for later distribution to
the area recreational areas, 20 community events (see aitached), the California
State Fair and for requests.

- Reviewed brochures and began work on reprints of Walking Tour of Marysville,
Historical landmarks and sites — 7,500 each - increased Farm Stands printing to
10,000 copies due to its popularity.

- Provided information to Roseville author Richard Calhoun for the book California
Food Adventures to be released in Spring 2008.

- Provided tourism information, including information about recreational amenities, to the
Mobil Travel Guide Road Atlas.

- Agssiated the Extra/Ordinar Y Film Pr Qu:\r'f fvm:mr extranrdinam

hosting a film festival in Yub a-City to show 4 movies on a weekend and audition for par[

tﬂﬂﬂfnfer\i' neﬂl} ‘\‘Vlth

fo1 Sceries to bé shot in the aréa. Idéntified groups that could assist.”

FOCUS GROUPS:
- Mike Moyers facilitated two (2) focus groups centering on the hotels,
motels and restanrants, recreational facilities and events. Each person was interviewed
individually then participated in the focus group.




AFFILIATIONS — Memberships and seminars:

Joined the Central Valley Tourism Association: Robert Reich, Yuba-Sutter
Regional Arts Council, to attend meetings in Modesto.

Joined the Western Association of Convention and Visitors Bureaus.

These affiliations offer numerous print and online opportunities to publicize
the area, to have assistance publicizing the area through referrals and to
travel writers; also to participate in tourism-related events.

Robert Reich, Yuba-Sutter Regional Arts Councﬂ attended a Cultural &
Historical Tourism Seminar in Chico.

Robert Reich, Yuba-Sutter Regional Arts Council, attended a Cultu.ral &

Historical Tourism Symposium in Monterey.

Bill Simmons, Laura Nicholson and Caprice Jones attended the annual luncheon of the
Yolo County Visitors Bureau with speaker Berkeley Young of Young Strageties on the
Top 10 trends in tourism. Key message, “Don’t be afraid to support tourism outside your
Area. Partnerships are proving to drive tourism to sarrounding areas

Robert Reich attended the Civic Amenities findings event by the Great Valley Center in
Folsom and we will attend the local event.

THINGS WE HAVE TALKED ABOUT DOING IN THE FUTURE

- Join California Travel and Tourism Commission.

- Hardbound Visitors Guides for hotel rooms. Need a count of the number of rooms.
- Tourism web site advertising

- Attend Tourism-related trade shows

- Display stands for tourism materials

- GPS locations on the web site

- New brochures — bird watching, fishing and camping guides, efc.

- Gold mining as a topic for the web site.

- Incentives to get people to sign the Tourism web site guest book.




MONTHLY TOURISM TO DO LIST

OCTOBER ' DONE

- Develop a new tourism subcommittee that reflects the four areas of tourism —
recreational, cultural & historical, agricuttural, events and festivals.

- Determine the target market for the next phase of the tourism pro gram.and
identify the targeted counties.

- Determine what organizations the tourism subcommittee wants to join.
- Set a permanent monthly meeting date and time.
- R&-aview the To Do list and Timeline and finalize.
- Review existing tourism materials, costs of re-printing (some need to bé updated)
NOVEMBER DONE
- Get advertising rates for Sunset and VIA magazines; other publications
- Determine what new brochures will be done in 2008.
- Put a guestbook on the web site to detenmine where visitors are coming from.
- Talk to leaders in Visitors Centers for direction, ideas and suggestions.
DECEMBER | DONE
- Decide what brochures to continue; which to change/delete, etc.; which to add.
Suggestions have included bird watching, antiquing, fishing, boating and camping
sites. Review all materials, including Yuba County tourism materials, for

duplication and relevancy.

-  Determine how many copies to make of each brochure and associated cosfs. ..

- Contract for new promotional materials.




JANUARY DONE

Request meeting with jurisdictions to meet February 15, 2008, MOU requirement.
Submit items for events calendar for Sunset and VIA magazines — free.
Begin collecting content for new brochures.

Begin discussing the next phase of the tourism program and funding requests in the
regular budget cycle.

FEBRUARY _ DONE

Determine contacts and timeline for budget hearings to submit requests
Submit content for brochures to a-d agency for completion no later than mid-March
Determine a master distribution list for tourism materials.

Determine what focus groups are wanted. Mike Moyers will facilitate.

MARCH

Request presentations to jurisdictions by April 15.

Plan 2008-2009 progfa.m for budget cycle.

Conduct focus groups. Written report to be filed March 14.
Discuss findings of focus groups. Adjust To Do list accordingly.

Determine a survey method using results from the focus group.




APRIL
'~ Distribute Tourism materials
- Make Tourism presentations

- Determine what Chambers, CVCs and Tourism centers, publications are within
That 60-mile radius.

- Identify the tourism agencies, newspapers and magazines in this zone that
might be sources for marketing.

- Determine what type of marketing opportunities are available and what we want to do.

- Plan for a promotional campaign. Assess funds for availability based on costs determined .
for VIA and Sunset magazine and any other publications. Determine a timeframe and
cost for the campaign.

MAY

- Request meeting with jurisdictions to meet June 15, 2008, MOU requirement

- Contact Yuba and Sutter counties representatives for state fair. Make
arrangements for tourisim materials to go to state fair booths.

- Start promotional campaign

JUNE

- Make Tourism presentations




CORPORATION
May 20, 2008

The Honorable Rory Ramirez, Mayor
Members of the City Council

City of Yuba City

1201 Civic Center Blvd.

Yuba City, CA 95993

Mayor Ramirez and members of the City Council,

The City of Yuba City has contributed to Yuba-Sutter regional economic development
programs through Yuba-Sutter Economic Development Corporation every year since
1994 as part of a partnership that exists between Yuba and Sutter counties and the cities
of Live Qak, Marysville, Yuba City, Wheatland and private sector leaders. '

In fiscal year 2007/08 our operating budget is $713,314. The City of Yuba City provided
$52,000 or 7% of the total. The remaining 93% comes from other public sector funding
(18%), private sector funding (10%), grant revenue (15%) and loan department
operations (50%).

In the coming year, Yuba-Sutter Economic Development Corporation will continue to
offer our core programs and expand our economic development initiatives in business

attraction, business retention & expansion, transportation & infrastructure and regional
image improvement and promotion.

Additional funding is necessary for Yuba-Sutter Economic Development Corporation to
perform at an even higher level and to take on these new initiatives. The environment for
business development and attraction has never been more difficult, yet now is the time to
he sure we are positioned for the next economic upturn, Funding is needed to grow our
business attraction and retention efforts and to increase our advertising and marketing
programs.

Face-to-face communication is a key factor in economic development activities. Personal
visits with national site-selectors, corporate executives, business and government leaders
is critical in this process. To that end, Yuba-Sutter Economic Development Corporation
intends to hire a professional economic developer and an investor relations/business
retention specialist in the coming year.

SERVING THE CITIES IN AND COUNTIES OF YUBA AND SUTTER, CALIFORNIA
1227 Bridge Street, Suite G * Yuba City, CA 95331 « Telephone (530} 751-8555 + Facsimile {530) 751-8515 « E-Maii ysedc@ysede.org




Yuba City City Council
May 20, 2008
Page 2

Recognizing this need, we have retained the services of Funding Solutions, Inc., a
nationally recognized professional fund raising firm specializing in raising operating
revenue for private economic development organizations like us. Our objective is to have
private sector business leaders raise their own level of involvement and financial support
of the organization so that we become a true public/private partnership.

Our new five year plan will require us to add resources focused on retaining and helping
existing businesses grow and attracting new, high-value business to the region. Our
success will result in increased tax base, new high-value jobs and enhancement of the
quality of life in the entire region.

Yuba-Sutter Economic Development Corporation respectfully requests the City of Yuba
City continue its annual investment of $52,000 in regional economic development
through Yuba-Sutter Economic Development Corporation.

SMB/sh
ce: file
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April 18, 2008

Dear City Council of Yuba City, . led Coy nerl

On behalf of the Yuba Sutter Regional Arts Council members and Board of Directors, we
are once again requesting support from the Yuba City for the 2008-2009 year. This past
year, Yuba City invested $12,258, about 17 cents per person based on a population of
70,936. This year we are requesting $16,000, an increase to 22.5 cents per person,
which is below the 25 cents per person received from the other local entities.

A vibrant arts and cultural community is essential to the health and well being of our
residents, and it guarantees a quality of place that makes any community unique. The
success of any community is heavily weighted by its access and dedication to the arts. A
strong arts community can also create opportunities for tourism and related economic
impact. By providing support for the arts and creating cultural connections across
neighborhood boundaries, we become stronger as a community. The economic impact
of the arts in communities across the nation is significant from employment,
organizational spending, ticket sales, restaurant sales, tourist dollars and more.

The Yuba Sutter Regional Arts Council has always been recognized as one of the
highest quality agencies in the state of Califomnia. Our organization is the only Aris
Council representing two counties in the state. We lead the way in implementing high
quality programs for youth engagement, neighborhood development and social change.

Last year we saw the return of the California Arts Council State Local Partnership
Program, a state grant that matches funds from City and County investments. We thank
you for partnering with us on this program this past fiscal year. This has been an
outstanding year for the Yuba Sutter Regional Arts Council as we continue to grow and
expand our services as outlined in the enclosed materials.

As an umbrella organization;

= we provide technical and creative support through partnerships for community
events such as the Bok Kai, Multicultural Festival, Harvest Festival, Farmers
Markets, and Chamber of Commerce events

= we bridge connections oerween jocai businesses and artlsts with our Au i

".. Public Places Program .~ . -~ ~ T - -

= we initiate educational growth and opportumt[es with our arts education classes
and training in the schools and through community classes

«  we provide outstanding cultural events such as Opera, Theatre, Very Special
Arts Festival, varied musical groups and performing artists and visual arts

= we suppoit local artists with free business training, a gallery that is enjoyed by
the community and local school age children, and provide visibility and exposure
to area artists

624 E Strest, Mai'ysvilfe, California 95901 « (530) T42-ARTS « FAX (530) 742-1171
email@yubasutterarts.org « www.yubasutieraris.org




* we produce a monthly newsletter

»  we present Artist Alive, a weekly television show in collaboration with Comcast
showcasing area artists and organizations in late spring and summer

= we created a new interactive website that connects community members to aris
happenings 4

= we maintain a beautiful facility that is a focal point for the arts and adds ambience
to our community.

A continuing challenge is arts education. There are two generations of students that
have gone through our school systems without the arts and we are seeing the effects.
We no longer have teachers going into arts education and we don't have the qualified
people to fill the spots. The inclusion of arts in the curriculum and integrated into lesson
plans has been shown to increase achievement and success of students in all subjects,
build self-esteem and confidence, and stimulate imagination that benefits them
throughout their lives and careers. Yet for many years the arts have been the first cuts
made in school budgets. We are also facing a decline in artists of all types as well as a
decline in present and future audiences due to the lack of exposure in the schools. The
Yuba Sutter Regional Arts Council is increasing our efforts in the schools to turn this
trend around.

According to the California Advocates for the Arts, the national per capita average spent
on arts is $1.15; New York spends $2.30 and Hawail spends $6.00. California’s recent
budget took us from last place ranking (50" in the couniry) at less then 3 cents per
person to 48" place, (17 cents). For a state with so many arts organizations, businesses
and a large arts-related economy, we should not be at the bottom!

" We have increased our services in Yuba City this past year, and one of our goals is to
continue increasing our presence in Yuba City, including additional participation in
events, involvement with the Yuba City Business Improvement District, involvement in
the Sutter Theatre project, collaboration with Yuba City Parks and Recreation on events

“and classes, etc. To continue on this positive path we need your continued support. We
understand the fiscal issues throughout the state, however this is an invaluable
investment in your community. We sincerely appreciate the support the Yuba City has
provided to us in the past, and look forward to continuing your investment in the Yuba
Sutter Regional Arts Council to ensure a strong and positive quality of life for our
residents. Working together we can create a strong art based community that will
provide this county area with an appealing cornerstone for a safe, heaithy place to visit
and live. -

Thank you for your time and consideration. If you have any questions or would like
additional information, please do not hesitate to contact me. If desired, | would be

- [ T S o H i 1 1l
pleased to do a presentation to the City Council at an upcoming meeting.

Sincerely,

fedf [5K

Robert Reich
Executive Director
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The purpose of the Yuba Sutter Regional Arts Council is to expand artistic
awareness, activity and appreciation of the arts in Yuba and Sutter Counties.

Goals and Objectives:
1. To establish a permanent Center for the Arts, upgrade the facility and increase uses.
2. To provide a mechanism for more effective [ocal arts planning.

3. To help organize and increase private and public sector support for existing and new
cultural and educational activity.

4. To develop rural and suburban areas, which have not fully partac1pated in arts

programs.
5. To provide a more stable base for support for the arts and individua! artists at the local
level.
8. To help coordinate local arts resources.
7. To expand artistic awareness, participation and expression in all areas of arts — visual,

literary and performing.

To help strengthen existing arts organizations and encourage new ones.

To provide assistance to individual artists and arts organizations.

. To assume responsibility for the administration and direct financial accountability to

the State for the County Arts Plan and for all funds received for the Aris FProgram.

11. Increase visibility and awareness including an expanded membership drive to improve fiscal
standing.

12. Expand a long term relationship to work with the County Offices of Education,
Superintendents, schoo! districts and schools to create a strong arts education program
including technical support, teacher development, after school programs and artist in
residency programs.

13. Develop and expand partnerships and collaborations throughout the two counties with
businesses, organizations, governments, and City and County depariments to create more
advocacy and hence opportunities for the arts.

oo

2008 Programs

Art in Public Places
Art in Public Places was established by the YSRAC in cooperation with the Counties and Cities as well as
other local businesses. This program offers artists the opportunity to display their original artwork in public

venues such as office buildings, hospitals, etc. This program may also expand to commission and place
works of art in permanent displays in selected locations.

Artists Alive!
Artists Alive! offers artists the opportunity to participate in a series of 30-minute live television shows.
Established by the Yuba-Sutter Regional Arts and sponsored by Comcast Television, Artists Alivef airs fo

over 72,000 viewers | in the lncal araa and c:nr'r'mlnmnm mhinties. Artists are able to demonstrate t‘*—ir art
and discuss the msplratlons behmd thear work w1thm a hosted, live show formai. f-\pprox1mate:y i2t01

-
2

Very Specia! Arts

The mission of the Very Special Arts program is to assure special needs children the equal opportunity to
participate in programs that demonstrate the value of the aris and to provide opportunities for integration
of the disabled in society. Artists-in-the-schools programs place artists in selected special education
classrooms during the school year. The annual Festival brings over 250 children from Yuba and Sutter
County schools to participate in a day of arts & crafts, music, dancing, karacke, and more! YSRAC has
presented this annual Festival in our area for the last 24 years.




Gallery Program
A very popular program, our gallery showcases artists in rotating one month shows. The gallery is open to

the public on a regufar schedule throughout the year, plus at an opening reception scheduled for each
show.

Newsletters

Our Arts Magazine Newsletter is published quarterly and features information on upcoming art events in
our local communities and surrounding areas; classes and workshops; features on artists, information
about the arts in our community and anything else art-related. 1t is distributed to 24,000 homes and
businesses as an insert in the Appeal-Democrat and mailed to 500 arts patrons.

We also create a monthly e-mail newsletter with current information on avents, gallery exhibits, YSRAGC
programs, and more. This is e-mailed to our full YSRAC mailing list.

In addition, we create an artist newsletter sent to artists on our roster and arts organizations. As a
resource for information, we promote exhibit opportunities, grant opportunities for artists, and YSRAC
requests (Artists-in-the-schools, Very Special Aris, events, gallery opportunities, etc.)

Website

Our website at www.yubasutterarts.org has been updated and will continue to be updated and expanded
to include information and resources by and for our region. We now oifer artist members the opportunity
to list their biography with a photo of their artwork and a link to their own website. Artisis are also given
the opportunity o participate with a piece of their art on our homepage. in addition, our calendar links us
with other community events and lists all of our galiery art shows and opening receptions, arts events and
activities. We also have a site for “Call to Artists” and important links to other arts organizations.

Arts in the Schools

This exciting program places artists in schools throughout Yuba and Sutter Counties and works with
teachers to plan residencies with artists from the Yuba Sutter Regional Arts Teaching Artist Roster. The
Arts in the Schools program provides students the opportunity to gets hands-on arts opporiunities and
important exposure to the arts and related benefits. The teacher and the artist work together to create an
interdisciplinary lesson plan that is interrelated to their studies and specific to their skills and abilities. The
programs are based on the California Framework standards. This program also provides teacher
development workshops and training inciuding integrating the arts into the curriculum, integrating arts
activities into tesson plans, working with special needs students in the arts, and working with an artist.

Borgamaria Lyric Opera

This annual event features talented local artists who share their fresh voices and bring youthiu! vigor to all
of their productions. Directed by Joaquina Calvo Johnson every performance is a masterpiece. An opera
production is presenied in the fall and opera scenes and music is presented in the, spring.

Artists Directory

This publication is provided free to teachers in our local schools and is a directory of trained artists willing
to bring their craft to the classroom. It is also an excellent resource guide for others in the community
needing information about area artists.

Artist Workshops and Art Classes

This program is designed to expose our community to various arts opportunities for children to_adults.
Classes vary from one day events to multi-week kids programs. Future community art classes in Yuba
City and Marysville are being developed in partnership with the Yuba City Parks and Recreation
Department to begin in fall 2008. :

For further information on Yuba Sutter Regional Arts Council programs,
contact Robert Reich, Executive Director, at 530-742-2787
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STAFF BIOS

Executive Director Robert Reich brings extensive and varied professional experience to the
Arts Council. He holds a Master of Fine Arts degree in Arts Administration from the institute of
Arts Administration at the University of Utah and a B.A. degree from Raymond College at
University of the Pacific. He has held a variety of positions with professional, community,
university and government arts organizations throughout the west over the last 33 years. Reich
also works as a consultant in management, marketing, human resources and organizational
development. From January 2001 through September 2006, he was the Arts and Community
Events Division Manager for the City of Fairfield, including presenting a guest artist Performing
Arts Series, Student Audience Series, classes, managing a Creative Arts Center and gallery,
managing the city funded arts grant program, and creating and managing special events.
Previous positions include Marketing Director at Sacramento Ballet, Marketing Director at
Sacramento Theatre Company, Group Services Director of the Utah Shakespearean Festival,
Managing Director of Theatre Three Repertory Company, and Founder and Executive Producer
of Napa Valley Stage Company. He has taught courses in marketing, management, human
resources, communications, public speaking and organizational behavior for University of
Phoenix over the last 12 years, and conducted workshops for the Non-Profit Resource Centerin
Sacramento, Sierra College Community Education, and other local and regional organizations.

Office Manager Jim Jenkins held several management positions with FedEx over 20 years
from Manager of station operations in Oakland to Senior Manager of station operations for
Northern California and Southern Oregon to Senior Manager/HRD at the FedEx Businesss
Institute in Memphis. His background includes finance and operational planning training to all
management levels and internal consultant to domestic and international FedEx markets in
total-market strategies.

Program Coordinator Lily Noonan has many years of non-profit program experience,
primarily in her native South Carolina. Her work includes Executive Director of the Arts Council
of Beaufort (South Carolina) Arts Council following time on the Bord of Directors, special event
event planning and operations, public art and arts programs. '

Arts Education and Schools Coordinator Kelly Wiltermood continues her association with
the Arts Councii. Keily served as Executive Director for two years hefore relocating to Chico.
Kelly holds a Master’s degree in Art Education; ‘has K-12 certification, is fluent in the California
Visual and Performing Arts Framework, and has extensive experience as a teacher.
Administrative Assistant Judy Mann's background includes extensive volunteer work for area

non-profit organizations and 20 years as a Customer Service Representative and Data Branch
Manager for a local bank. '




Yuba

Sutter

Regional Council

o ® & ® © 0 » & ¢ P

Fiscal Year 2007-2008 Accomplishments through April 15, 2008

Participant in California Arts Council Cultural Data Project, a pilot program for increased
efficiency and processes for corporate and foundation grant requests

Increased California Arts Council funding in 2007-2008 by 45%

Paid off building mortgage in June 2007.

2007-2008 actual revenues will surpass budget by estimated 13%.

Eliminated annual property tax assessment through non-profit exemption request. .
New staff hired — see attached bios

Staff hours increased in March 2008 due to increased needs and increased revenue
Art gallery hours expanded from 24 to 32 per week

Office hours expanded from 24 to 32 per week

VSA Arts of California grant increased from $500 to $1,500 in 2008

Installed new kitchen facility (cabinets, stove, microwave, refrigerator, dishwasher) at
YSRAC through Community Block Grant.

Presented certificates and $1,000 checks to student winner (one of 13 statewide) and
winner’s school (Marysville Charter Academy for the Arts) on behalf of the California Arts
Council statewide Writers Slam contest in November

Created partnership with Sutter County Office of Education serving special needs
students

Executive Director joined YS Chamber of Commerce Visitors Committee

Executive Director is a member of Marysville Rotary Club

Executive Director joined the Board of Directors of Sutter Performing Arts Association
and Chairman of the Facilities Committee as an expert in theatre and support of arts
venue project :

Executive Director is on the Board of Directors of VSA Arts of California

Executive Director and Education Coordinator attended VSA Arts of California Board
strategic planning conference in April '
Joined Non-Profit Resource Center in Sacramento. Attend monthly Executive Director's
Forum, selected workshops, and utilize resources including Foundation Center library.
Executive Director member of Wheatland Youth Collaborative (to serve the youth in the
region)

Executive Director attended California Arts Council annual Arts Conference in March.
Executive Director attended California Arts Advocates conferénce in March and met with
district Assembly and Senate representatives.

Executive Director attended regional Cultural and Heritage Tourism symposium in Chico

Evecutive Director attended statewide Cultiral and Heritage Tourism symposiumin
Monterey representing YSRAC and YS Chamber of Commerce

Scheduled Board of Directors training for July 2008

Planning organizational short term and long term Strategic Planning sessions

Initiated collaborations with arts councils in: Placer, Napa, Butte, Yolo, Colusa, Kern, and
the Sierra Nevada Arts Consortium

Revised newsletter to quarterly publication through partnership with a-d agency and
Appeal Democrat to print and distribute to over 24,000 in community

Established a monthly e-mail newsletter

Created new website with additional information, resources, links and professional look



Lee Burrows Art Center rentals increased, with programs by Camptonville Players,
Apollo Arts, Borgamaria Lyric Opera, upcoming film series, weddings.

Produce Artists Alive program, twenty % hour segments in partnership with Comcast
showcasing artists in the community

Performed Borgamaria Lyric opera pieces at Marysville Rotary annual holiday dinner
Negotiating with YC Parks and Recreation to collaborate on offering art classes for the
community '

Arts Education and schools programs increased 15%. Offer workshops and artist-in-
residence programs in schools in Yuba and Sutter County. Soliciting new artists for
program. Have begun discussions and planning for 2008-2009 school year. In
discussion with school districts and County Offices of Education for teacher development
programs. . o
Initiated discussions with owners of State Theatra in Marysville to assist with project and
renovation of facility.

Collaborating with California Arts Council State Local Partnership Arts Councils in other
counties on shared gallery exhibits, grants, programming and resources

Initiated “California Arts Day” declarations by Boards of Supervisors in Yuba and Sutter
Counties

Expanded monthly calendar to include competitions, calls for artists, exhibits and exhibit
opportunities, arts workshops and seminars, business workshops for artists, artist and
organizational resources in other cities and counties.

Established Art Walk program partnership with The Brick, Camelot Gallery and other
businesses

Hosted Bok Kai exhibit in YSRAC gallery

Hosted Bok Kai Princess reception

Information booth and artist displays at annual Harvest Festival in Yuba City
Information booth and artist displays at annual Multi-cultural Festival in Yuba City
Coordinating poster contest with United Way for annual fund raiser in September 2008
Hosting photo contest with Yuba City Business Improvement District

Will have booth at Yuba city Business Improvement District Farmer’s Markets in 2008
Will have booth and artist demonsirations at Yuba City Parks and Recreation Summer
Concert Series in 2008

Will have a food booth at the June 12 Yuba City Parks and Recreation Summer Concert
Series in partnership with Marysville Rotary Club

Participated in Chamber of Commerce Great Balls of Fire event

Christmas Stoll booth and art activity

Sponsored piano concert by Brian Ganz with Apollo Arts

Performed opera selections at Way Way Way Off Broadway

Coordinated and operated silent auction at Way Way Way Off Broadway

Produced six Borgamaria Lyric Opera performances of “Amahl and the Night Visitors™
and “The Old Maid and the Thief” with increased attendance over previous years
Producing selected opera scenes in May 200

GoFish project in collaboration with four other-community organizations — completed:
fish, displayed works at selected events and at sponsor businesses. ‘
VSA Arts Festival at YS Fairgrounds on May 15 2008, serving special needs and
disabled youth in Yuba and Sutter Counties.

Rent gallery to local artist conducting twice weekly art classes for youth

o - Host of Sutter Performing Arts Association film series fund raising events

Ticket outlet for Navy Band Concert, Tri-County Conceris, Master Chorale, Camptonville
Players

Make A Difference Day participant

Collaboration, judging and set up of Yuba Sutter County Fair art exhibits

Collaboration and set up of Yuba Sutter County exhibits at California state Fair




Yuba Sutter Regional Arts Council 2007-2008 Budget

Category Budget
INCOME
Membership 10,000
Calif. Arts Council 52,000
Donations - Business/Corp. 8,000
Donations - Individuals 1,500
Interest Income 75
Local Govt Grants 55,000
Board Fundraising Events 3,000
Dividends : 200
Gainfl.oss on Funds ' 400
Art in Public Places 50
Art Classes Tuition 8,060
Borgamaria 13200
Perf. Center Ticket Sales 250
Perf. Center Rental 6,000
Linited Way 6,025
VSA CA, Bus, Svc Group 2,650
Gallery Show Sales 500
Gallery Donation 1,000
TOTAL INCOME 168,850
EXPENSES
Artists Alive 2,000
Advertising 3,000
Bank Charges 600
Bookkeeping/Accounting © 3,700
Conferences-Training 2,000
- Copies & Printing 1,000
Dues & Subscriptions 750
Equipment Repairs 200
Exec. Dir. Search 250
Instrument Repair & Tuning 175
Insurance = = - 8,100
Janitar Payroll - Annex 1,600
Licenses & Permits a0
Meals/Meeting Refreshment 500
Miscellansous 200
Office Expense 3,600
Operating Supplies 350
Payroll Service 1,500
Payroll Tax Staff 5,500

Pest Control 500



Postage

Property Tax

Repairs & Maint. - Annex
Salary Staff - Part time

Arts Coordinator

Security - Annex & Perf. Ctr.
Supplies Special Events
Telephone

Utilities - Annex
Website/inlernet Access
Website Design

Art in Public Plases

Art Schoo! Payroll _

Art School Instructor Fees
Art Schoof Expense
Borgamaria Misc.
Borgamaria Adveriising
Borgamaria Performer's Fees
Borgamaria Postage
Borgamaria Supples
Borgamaria Gala

Utilities Center

Building Interest

Instrument Repair & Tuning
Janitor Payroll - Center
Repairs - Center

Supplies - Center

Go Fish

Newsletter Design & Print
Newsletter Postage

Very Special Aris

Gallery

Gallery Printing

Gallery Supplies
Materials/Ariist in Residence
VSA Artist in Residence
Artist Direciory

Campaign Membership Drive
New Brochure - Membership
Grant Writing Expenses

Board Training

TOTAL EXPENSES

168,370




1201 Civic Center Blvd.
Yuba City, CA 95991

Re:  THE ACTING COMDANY

NON-PROFIT ORGANIZATION PERFORMING ARTS
REQUEST FOR CONTENUING FUNDING OF THE CHILDREN’S
THEATER PROGRAM 2009 :

As previously reported to you, we have focused your support dollars from your
2008 grant to the growth of our Children’s Theater Program. As promised, we continue to
produce quality performing arts and offer opportunities that bolster teamwork,
imagination, confidence, and artistic talents in our local community through the growth
and development of our fledgling children’s theater, already enjoyed by local andiences
in our community and rapidly attracting attention. As you know, in 2007, John Trent,
Director of the Children’s Theater Program, was presented with a SARTA award for his
original work created for The Acting Company’s Children’s Program. (SARTA is the
Sacramento Area Regional Theater Alliance recognizing excellence in the community
driven theatrical arts).

We are dedicated to continuing our program that supports our belief that no
child’s education can be complete without the arts. We have been successful with our
stated goal in 2008, together with the City of Yuba City, expanding our current
productions, purchasing better sets and costumes, and utilizing funds to enhance
productions with quality sound and lighting. We continued our efiorts to add to our
community offerings in-school performances in conjunction with local schools as well as
joint participation with local schools coming to the theater for performances, tours and
question and answer sessions. '

We continue to make performances available for a $5.00 charge, (waived for
underprivileged children) bringing the theater experience into the realm of more
underserved as audience members. We have provided scholarships for underprivileged
and underserved children to our workshop program. We have featured performances on
Saturdays that are designed to delight andiences’ ages 3-10 as well as adults.

.. Atthe beginning of this funding period, our first show averaged 13 audience,

members per performance. We now average more than 25 persons per show. We have
almost doubled our attendance. In the 6 shows most recently completed, we had 14
children who had never been on stage before. Over half of them have come back to
audition either for the children’s shows or for our main stage productions. This is proof
positive of the confidence building power of this activity amongst the youths who
participate.




During this past year, with the support of the City of Yuba City, we have had
three benefit performances for Family SOUP and another for Casa De Esperanza. The
production of Robin Hood was performed for the hearing impaired with a signing
interpreter contributing the translation of action to words for the hearing impaired. We
have also been able, with the help of the City of Yuba City, to provide free admission to
deserving and needy children and their families in our community.

During the 2009 season we intend to provide more benefit performances for
Family SOUP and any other deserving organization that we find has a need in our
community. Qur children’s theater producer, John Trent, has an autistic child himsel
and knows first hand the difficulty of taking a child with challenges to public
performances. Having the venue to perform for these children and children with similar
situations is very rewarding not only for the children, but also their parents who could not
otherwise provide such an experience to their children. At TAC, we have found an extra
benefit--that the performers have been enriched in sharing the theater experience with

these very special children.

It is our hope and plan in this next season to take more out to the schools, and
with the help of the City of Yuba City, this hope can become a reality.

In summary, we request that the City of Yuba City continue its support of TAC in
light of these measurable achievements to date. We strive not only to make improvements
to our theater production values, but also to insure development of off-site Productions at
1ocal schools; Continued develop of our Outreach Program to needy families providing
free tickets; Development of educational Productions at the Theater to benefit local
school students; Expanding class instruction, workshops, and Productions for Children’s
Theater.

We promise to continue acknowledging the City of Yuba City as the major
sponsor for all children’s productions in the 2009 season. This will appear again in flyers,
posters, programs and banners as well as a listing in our season brochure where you will
join our outstanding local supporters.

We respectfully request 2 continuing funding for the 2009 funding period in the
amount of Five Thousand Dollars ($5,000.00)

Our Charitable Trust # is 56259 and our Federal ID # is 68-0037694.



Date:
To:
From:

Presentation By:

CITY OF YUBA CITY
STAFF REPORT
May 20, 2008
Honorable Mayor & Members of the City Council
Administration

Steven R. Jepsen, City Manager

Summary

Subject:

Recommendation:

Fiscal Impact:

Conceptual review and approval of revisions to the Harter Development
Agreement to include phasing of the park construction, and to amend the
Harter Financing Plan to include revised construction cost and
development impact fee credits.

a. Approve in concept the proposed amendment(s) to the Harter
Development Agreement to provide for the park construction phasing.

b. Approve in concept the proposed revisions to the Harter Financing
Plan to include the revisions to the Harter Fee Schedule, the
extension of fee credits for infrastructure oversizing, and the phasing
in of Development Impact Fees.

c. Forward recommendations to the Planning Commission for review
and return to the City Council for final disposition.

The Harter Development has committed funds to improve the public
infrastructure in the development area by oversizing water, sewer, and
roadway improvements. The revised financing plan would provide for fee
credits as a portion of the anticipated $14.5 million in impact fees in the
amount of $3.6 million. In addition, the phasing in of Development Impact
Fee schedules could offset up to $2.4 million if development occurs
expeditiously over the next 8 years. There are no impacts to the City’s
funding or debt repayment obligations.

Background:

The City of Yuba City, Harter Packing Company, and Brown Yuba City, LLC entered into a
Development Agreement (DA) on November 2, 2004. This agreement provides for the terms
and conditions of the development of the area formerly owned by Harter Packing Company. In
addition to the improvement requirements of the DA, this Agreement also calls for the City to
collect a “Harter Specific Plan Infrastructure Fee” (Harter Fee) to provide for the developers “pay
as you go” funding of infrastructure cost. This fee attributes the cost of infrastructure to each
parcel as a prorated portion of anticipated construction cost. The Harter Fee is a developer
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imposed financing fee and is not related to Yuba City’s Development Impact Fee (DIF). The
Harter Fee was last modified by City Council action on July 17, 2007.

Yuba City initiated a process to update its Development Impact Fees over two years ago. This
process followed the revision to the City’s General Plan, which was a necessary step in
validating the basis for the development fee studies. State law (AB 1600) requires that a direct
relationship be established between fee charges and the impacts created by new development.
The City Council formed an Ad-hoc Committee to establish the basis for the Impact Fee
revisions. This process resulted in the establishment of revised Development Impact Fees
adopted by the City Council on October 16, 2007.

The establishment of revised Developer Impact Fees included establishing new fees for levees
and community facilities. Adoption of the new Impact Fees included discontinuing City
reimbursements for the oversizing of water, sewer, and roadways. Reimbursement for the cost
of oversizing infrastructure is now predicated on future development paying their pro rata cost
share to the original developer at the time of their future development. A few ongoing
development projects, such as Harter, were identified as “pipeline projects,” which were to be
revisited in relationship to the new development fees and policy changes.

Negotiations between staff and the Harter representatives resulted in a tentative agreement on
the main points associated with the modification of the Harter Specific Plan Development
Agreement and Financing Plan, as provided in the Appendix A memo to the Yuba City Council,
from City Manager Steven Jepsen, dated March 18, 2008.

Analysis:

The analysis looks at requested changes to both the Development Agreement related to park
construction phasing, and examines impacts to the Financing Plan of the Development Impact
Fee phase-in and the extension of “Fee Credits” for oversizing infrastructure components.

a. Development Agreement Modifications

Amendments or addendums to the Development Agreement require the Planning
Commissions’ review and approval. The only proposed modification to the Development
Agreement, except to the Financing Plan, would allow for the construction of the five
acre park in two phases. Park construction is now tied to completion by the 60"
residential permit. Revised construction phasing would provide for the construction of
the park in two phases coinciding with the issuance of final residential certificates of
occupancy for Harter North and Harter South, respectively.

b. Financing Plan Modifications

The modifications to the Financing Plan require an annual review and adjustment of the
Harter Fees, as necessary, to provide for Developer imposed infrastructure cost. The
Harter Fees are impacted by the extension of “Fee Credits” for infrastructure oversizing,
as required by Yuba City’'s General Plan, for water lines, sewer lines and roadways.



Harter Fees:

The Harter Fees are developer imposed and administered by the City as provided for in the
Development Agreement. The City’s consultant, Joanne Brion, has developed the Harter Fee
spreadsheet model to calculate and attribute Harter fees by parcel. Harter fees reflect the cost
of construction and the application of Developer Impact Fee Credits for the oversizing of sewer
lines, water lines and roadways as required by the City’'s General Plan.

The approach used to determine the Harter Financing Plan and Harter fees has been consistent
since the adoption of the Development Agreement in 2004. The current update reflects
changes in the construction cost index and credits based on the oversizing of infrastructure.
The revised Harter Fee” by land use type is summarized in Table 1. A complete listing of Harter
Fees by parcel is included in Appendix B.

Table 1
Comparison of 2007 to 2008 Harter Fee Rates
Land Use 2007 Rate 2008 Change (%)
Recommended
Single family $14,404/unit $13,104/unit -15%
Multi family $ 8,292/unit $7,510/unit -14%
Commercial $17.65/sq. ft. $14.53/sq. ft. -30%
Office $15.85/sq. ft. $13.05/sq. ft. -30%
Business $9.20/sq. ft. $7.82/sq. ft. -26%
Fee Credits:

The adoption of the revised “Development Impact Fees” earlier this year provided for the
elimination of “City Reimbursements” for oversizing water, sewer and/or roadway infrastructure.
Future development is now required to enter into a “Reimbursement Agreement” for
utility/roadway extensions or oversizing. The extension of “Fee Credits” is being proposed as
the mechanism to reimburse the developer out of the development’s own impact fees for
infrastructure oversizing. The Harter Development would be eligible for categorical fee credits,

as a new development, as provided in Table 2.

Table 2

Harter Impact Fee Credit
Eligibility by Category

($ Millions) 2008 dollars

Fee Category Impact Fees Fee Credits
M M
Roads $3.5 $2.2
Sewer 4.9 .6
Water 3.6 N
Other 2.5 0.0
Total $14.5 M $3.5M




The Harter Development, as proposed, will generate $14.5 million in impact fees. Under the
new Development Fee Impact structure, the developer would be eligible for $3.5 million in fee
credits. Such credits would be used in lieu of “City Reimbursements” for infrastructure
oversizing to meet the City’'s General Plan requirements. The funding for the proposed fee
credits would be generated by the Harter Development as it is built out. The fee credits would
be issued based on actual construction cost only at the time of improvement completion. Total
fee credits would not exceed the amount of fees owed by the Harter Development by category.
No credit will be given for the Development of Marketplace or the construction of Poole Street or
Jefferson Street within the Harter Development.

Proposed Impact Fee Implementation:

The proposed implementation of the revised Development Impact Fees would allow for a one
year freeze on existing fees and a 15% per year phase-in of impact fee increases. All fees are
subject to the annual cost of living adjustment (COLA) and the new levee fees become effective
immediately. Sierra Central, an original Harter site project, would be given an extension holding
existing fees through January 1, 2010.

Fiscal Impact:

The “Harter Fee” is a developer imposed infrastructure fee which is administered by the City as
part of the Development Agreement. The City is paid an administrative fee of 7% to implement
the Harter Fee. This is estimated at $1.15 million over the life of the Development Agreement.
The potential impacts of the Development Fee phasing and the fee credits are detailed in
Appendix C and summarized as follows:

Fee Phasing: The maximum value of phasing the implementation of
Development Impact Fees, assuming build out of the project area in eight years,
would offset impact fees of $14.5 million by $2.4 million, or 16.6%.

Fee Credits: The extension of fee credits for the reimbursement of oversizing
water lines, sewer lines, and roadways would offset $3.5 million of the $14.5
million Development Impact Fees due to the City. This would be up to a 24%
credit on anticipated fees generated by the development if the project is built out
expeditiously.

Alternatives:

The alternatives to modifying the recommended Development Agreement and Financing Plan
are limited to modifying the recommendation to include or reject component fee credits or modify
the phasing schedule, or rejecting the recommended changes to the Harter Development and
Financing Plans allowing the existing Development Agreement to stand.

(1) Modify the Development Impact Fee implementation schedule to change the one year
freeze and/or the 15% per year phase-in of the revised Impact Fees.

(2) Reject the proposal and let existing Development Agreement stand. The existing
Development Agreement supersedes the nexus requirements order State Law AB1600.



Attachments: Appendix A
Appendix B
Appendix G

Steven R. Jepseﬁ
City Manager




Memo

To: City Council

From: Steven R Jepsen

Date: March 18, 2008

Sl}bject: Harter Development Preliminary Agreement

The following points were tentatively agreed on at the meeting between Harter, Team
Dusa, Sierra Central and the City on March 7, 2008. This information will be placed in
the City’s Harter financial model to determine the value of the staff proposed fee credits
and delays in fees implementation. We have attempted to be fair in the application of fees
related to fee credits. These recommendations take into consideration the duplication of
infrastructure improvement cost and they are consistent with the spirit of the existing
Development Agreement with Harter. In addition the phased implementation of the
revised fees takes into consideration the current economic conditions and the anticipated
development performa at the time of subdivision approval. All recommendations for fee
credits or special adjustments negotiated by staff are subject to City Council review and
approval. An outline of the existing Development Agreement with Harter is attached.

1. Impact Fee Proposal
A. Development Impact Fee Implementation Schedule

1. A one year freeze on existing fees from the time of adoption of the revised
fees and credits for the Harter Specific Plan project by the City Council.

2. The new fees adopted by the City Council will be phased in over seven years
following the initial year of frozen rates. The increase in the new rates, from
those adopted on January 1, 2008, will be phased in as provided in Table 1;

Table 1 _
Phase in of New Development Impact Fees
Year Percent Implemented
-0l . ... _ __ Frozen
02 15%
03 30%
04 45%
05 60%
06 75%
07 %0%
08 100%

APPENDIX A 1



Sierra Central, an original pipeline project in the Harter Development area
will be given a two year extension on holding existing fees to January 1, 2010.

The annual cost of living adjustment, indexed to construction cost provided
by Engineering News Record, will apply to all fees on an annual basis.

The new Levee Fee for all projects in the Harter Specific Plan area are
effective January 1, 2008 at 100% implementation (no freeze or Phasing)

Any new fees or adjustments are subject to Section 2.9 of the existing
Development Agreement.

B. Credits for Infrastructure Development

1.

Credits would be for improvements constructed by Harter and do not include
the improvements for the Market Place Development funded by Brown.

Fee Credits Certificates will be issued by category at the time of acceptance
by the City of Harter Plan infrastructure improvement. Such fee credits would
accrue at the lesser of;

a) The actual construction cost, or
b) The discounted rate of categorical impact fees payment in effect
for Harter at the time of acceptance. (See Table 1)

Example: Roadway over-sizing project credits;
[(Base fee + % of increase] x [1.0 + COLA] x 75%

Fees will have no cash value (can not be sold) and are transferable only to
vacant parcels in the Harter Specific Plan Area.

Water Credits will apply to oversizing only for the distribution system. No
Treatment plant fee credits will be provided. '

Sewer Credits will apply to oversizing only for the collection system. No
treatment plant fees will be provided,

Roadway Credits will apply to oversizing at the rate of 75% of construction
cost or 75% of the discounted rate of Harter Fees paid at the time of
acceptance. This includes Traffic Signals, Harter Pkwy (except median
landscaping included in the Development Agreement), Hwy 20 and Butte
House Road. (Note: This requires recalculating the current fees credit
allocation in the Financing Plan)

Park Credits will remain per the existing Development Agreement.

APPENDIX A
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8. There are no fee credits for drainage improvements as this is a County based
fee.

II. Park Implementation

Park improvement construction is to be divided into two phases; 50 % of the park
is to be completed prior the issuance of final Occupancy Permits for the Harter
North or Harter South single family residential developments, which ever occurs
first; and the second 50% of the Park improvement construction will be completed
prior to the issuance of the final Occupancy Permits for the other signal family
development, Harter North or Harter South. Construction of the park will
comimence with the issuance of the first Building Permit issued in each phase.

Additional Work Ttems:

The following additional work will be necessary to determine the extent of fees prior to
forwarding the same to the City Council for consideration. All work items except the
- Financial Model are the responsibility of the City.

1. The City Public Works Department must review the projected fee credits for
water, sewer and roadway improvements developed by Harter for the build
out of the Specific Plan Area. This will require;

a. Recalculating the projected fee credits for Butte House Road for
consistency with the new fee schedule and eligible pavement width
credits. (Note: The existing Financing Plan currently includes a credit
of up to $784,733 for Butte House Road)

b. ldentify those improvements provided by Brown as part of the Market
Place Development.

2. The Harter Plan Financial Model, maintained by Joanne Brion, needs to be
revised to include the revised credits for Butte House Road and the identified
cost of oversized infrastructure provide by Brown for the Market Place
Development. This may require a modification of the workscope with Brion.

3. The existing Development Agreement with Hater needs to be revised to
. reflect the changes to the park schedule.

4. The revisions in the Fee Credits and the Phasing of the new fee schedule can

be adopted by Resolution as part of the Revised Financial Plan.

Schedule
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It is expected the revised engineering assessments and financial model run can be
complete in 30 days. Assuming no other unforeseen delays this itemn will be scheduled for
City Council Review on May 6, 2008.
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Attachment A

Existing Harter Development Agreement

‘The Harter Plan Development Agreement was approved November 2, 2004 and is for a
term of 15 years.

A. Harter Responsibilities —

1.

Responsible for the construction and financing of all infrastructure
development as provided for in the entitlements for the Harter Specific
Plan implementation. The improvements applicable to the Market Place
Property were the responsibility of Brown.

Development of a Landscape and lighting Maintenance District to include
all public right-of-way improvements, patks and plazas.

Construction of a five acre neighborhood park and “Transition Area” prior
to issuance of 60™ building permit for single family homes.

(Note: Park cost subject to fee credits for design and construction only,
not to include land cost.)

Construction of a Public Plaza concurrent with the development of parcel
6. The Developer is required to escrow $115,000 toward construction of
the plaza. (Note: The funds have been placed in escrow)

<Pay all impact fees in effective J anuary 25, 2005 and all subsequent

impact fees as adopted by the City in accordance with AB1600.

B. City Fees, Taxes, and Assessments —

1.

2.

City authority to enact new or increase existing fees, taxes or assessments.

Requires City to adopt an Ordinance governing the “Financing Plan” for
the Harter Specific Plan “Developer” Impact Fee. This Ordinance is not
subject to the Terms and Conditions of this Development Agreement.

_ (This Ordinance was replaced by a resolution adopting the Financing

Plan. Since the Financing Plan requires yearly revisions, adoption by
Resolution is appropriate.)
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2008 Harter Plan Updated

Table S-3

Summary of Citywide Impact Fee Credits
Harter Financing Plan - April 2008 Update
(in constant 2008 dollars)

Harter City Harter City
Fees Due Fees Due Total Harter

City Fee Category without Credits with Credits Fee Credits
Roads w/ Storm Drainage $3,485,453 $1,263,001 52,222,452
Sewer $4,884,724 $4,277,146 $607,578
Water $3,576,339 $2,853,598 §722,741
Other Citywide Fees $2.504.330 $2.504,330 30
Total, AIl Fees $14,450,846 $10,898,075 $3,552,771

Percent of Fees Credited for Improvements 25%
Value of Fee Freeze & Phase In $2.,432,331
Total Value of Fee Package | $5,985,101 ]
Percent of Total Fee Reduction/Credit 41%
Sources: City of Yuba City; Brion & Associates.
Prepared by Brion & Associates Harter Yuba Plan Revision -5.13.08 FINAL Printed on 4/26/08
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