CITY OF YUBA CITY
STAFF REPORT

Date: June 3, 2008
Tao: Honorable Mayor & Members of the City Council
From: Administration

Presentation By: Steve Kroeger, Assistant City Manager

Summary
Subject: Economic Development Strategic Plan Recommendations

Recommendation: Direct staff to finalize a formal Yuba City Economic Development Strategic
Plan document and work plan for implementing the recommended actions of
the Economic Development Advisory Group

Fiscal Impact: None

Background:

At your meeting of January 15™, the City Council appointed 24 community stakeholders to serve as
an Advisory Group to assist in the development of the Economic Development Strategic Plan.
Audrey Taylor, of Chabin Concepts, was retained to provide facilitation services for the Advisory
Group.

The goal of the Advisory Group was to:

» Provide their perspective of the City's economic health, today and in the future
o Identify priorities
* ldentify shori-term, mid-term and long-term actions that can demonstrate success

Four work sessions were held in which the Advisory Group developed recommendations for an
Economic Development Strategic Plan for the City of Yuba City.

Analysis:
The top three objectives being recommended by the Advisory Group as related to the Physical,
Economic, Social and Political environment of the City are:

1. Create a positive and inspiring self-image

2. Grow opportunities for well paying jobs

3. Enhance the quality of life through coliaborative and integrated actions

Even though not included in the Advisory Group recommendations, Staff suggests that the Council
consider the formation of a standing Economic Development Advisory Committee to provide
ongoing counsel and oversight of the Economic Development Strategy Plan following the adoption
of the formal Yuba City Economic Development Strategic Plan.

Attached to this staff report is a brief overview of the three key objectives and recommended actions
for each objective being proposed by the Advisory Group.
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Fiscal Impact:

The contract for Chabin Concepts for facilitation services, strategy development and general
economic development support services is $50,000 and of that amount $43,139 has been spent to
date.

The Fiscal Year 2008-09 budget allocation (as proposed in the two year budget as adopted)
includes funds for the implementation of an Economic Development program of $218,545 in account
number 4120 (Economic Development).
Alternatives:

1. Supplement and/or amend the Advisory Group recommendations.

2. Do not proceed with a formal Yuba City Economic Development Strategic Plan at this time.

Recommendation:

Direct staff to finalize a formal Yuba City Economic Development Strategic Plan document and work
plan for implementing the recommended actions of the Economic Development Advisory Group.

Attachment;
= Economic Advisory Group Recommendations for an Economic Development Sirategic Plan
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City of Yuba City

Economic Advisory Group Recommendations for an

Economic Development Strategic Plan

Over the past few months an Advisory Group of Yuba City’s key stakeholders has been meeting
to develop a strategic direction for the city’s economic development efforts. Following is a brief
overview of the process and the recommended initiatives of the Advisory Group’s working

sessions:

Economic Development Planning Goals, Expected Outcomes & Process

As directed by Council, the goals and outcomes were:

1. Engage community stakeholders by appointing a Task Force as an Advisory Group io
assist in the development of the Economic Development Strategic Plan.

2. Conduct meetings with the Task Force to:

B Engage their perspective of the City’s economic health, today and in the future

B [dentify Priorities

B [dentify shori-term and long-term actions that can demonstrate success.

3. Implement 2-3 shori-term actions that are visible and measurable.

The 24-member Advisory Group met in four work sessions.
The first work session provided an overview of City’s capital
projects and investments, Economic Data and Retail Market
Data: this set the stage for the next work sessions.

Working in teams, the Advisory Group identified the top
three objectives as it related to the Physical, Economic,
Social and Political environment of the City.

The Advisory Group also defined Why Economic
Development is Important to Yuba City:

= Increase wealth
» Enhance community image
» Across the board business growth

= Keep jobs and talent local
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= Maintain and enhance quality of life — safety, health, education, et al

= (Create fiscal health and sustainability
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Recommendation: Three Key Initiatives

|2

ST

A

1. Create a positive and inspiring self-image.
2. Grow opportunities for well paying jobs.

3. Enhance the quality of life through collaborative and
integrated actions.

Transportation

Following are the recommended actions for each initiative with
the “short-term™ actions highlighted in yellow.
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2. Grow opportumtles for wel! paylng jObS
Actions L
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Next Steps

Finalize a formal Yuba City Economic Development Strategic Plan document and work plan for
implementing the recommended actions of the Advisory Group. Work plan would include
timelines, budget and responsible parties.

Acknowledgement — Economic Development Advisory Group
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