








The Housing Authority employs a diverse group of staff members who are bi-lingual
English/Spanish, English/Punjabi. When possible all efforts will be made to ensure that
applicants, tenants and members of the public are able to communicate in their primary langnage.
If the Housing Authority is unable to locate a translator for a specific language, i.e., Braille, Sign
language, we will contract with the appropriate local resource center to address the issue. For the
hearing impaired we have a TTDY line. For applicants and tenants that are unable to read, we
provide a verbal translation of all documents. Additionally, the Housing Authority has some
documents available in the three most prominent languages in our area, English, Spanish and
Punjabi.

6. Rent and occupancy charge collection policies and procedures.

a) Describe the project rent/occupancy charge collection policy and procedure, covering such
matters as where the collection point is, which staff position handles the collection, provisions
for collection after normal office hours, recording, and safeguarding of collections.

Rent will be established at a level that ensures the Property will be available for rent to low-
moderate households at an “affordable cost” as defined in Health and Safety Code §50052.5 and
implementing regulations.

Rent will be collected at or mailed to 448 Garden Highway, Yuba City, CA 95991. Rents are
due the first through the tenth day of each month; if not paid within a ten-day period, a late
payment penalty may be assessed in the amount of $20.00 per month as provided in the Lease.
Collection policies shall be fair as well as firm.

All payments will be recorded and a numbered receipt given to the tenant. Initial instructions to
all new tenants shall contain the information that all receipts will be pre-printed with the project
name and that only such receipts are to be accepted as a receipt of any and all money due. All
money collected is to be deposited into the project operating account separate from all other
required accounts.

b) Describe the project security deposit/ membership fee policy and procedure covering matters
similar to the preceding item. Include discussion on handling of any interest eamed on such
deposits.

Tenant shall make a deposit in the amount equal to the first months rent, unless a different
amount is required by the terms of the subsidy he/she receives. Said deposit is received and
deposited into the Project Account and recorded in the individual tenant’s record as well as the
general ledger tenant security deposit account. Interest earned on security deposits shall accrue to
project income.

7. Procedures for requesting and implementing a rent or occupancy charge change.

a) Describe the process to be followed for preparation and request of a change of rents/occupancy
charges and/or utility allowances, and to notify tenants of such change.



The Housing Authority will document that changes to rents and utility allowances are necessary
to cover housing or utility for the housing. A fully documented request will be submitted to the
Agency for any rent or utility allowance change. Such changes to rents and utility allowances
shall only be permitted to the extent that the Property will remain available at an “affordable
housing cost” to low or moderate income households. Written approval from the Agency will be
sought prior to implementing any changes.

The request for rent change will be prepared by the Finance Officer, approved by the Executive
Director and the Agency.

b) Describe when such change requests will normally be made in terms of economic need and
timing within a fiscal year of operation.

The Finance Officer will prepare all rent changes to coincide with the beginning of the fiscal
year, April Ist. At least 90 days prior to the anticipated effective date of the change, the Housing
Anthority will:

1. Mail or hand delivers copies of “Notice of Proposed Rent Change” to all affected tenants

2. Mail or hand delivers a copy to the Agency.

8. Plans and procedures for carrying out an_effective maintenance, repair and replacement
program. : ‘ . B

a) Describe the project objective and general plan for preventive maintenance.

The object of project maintenance is to keep up the land, buildings and equipment in all aspects.
Proper maintenance will help maintain the project, minimize vacancies and preserve the project.
The Housing Authority shall schedule the inspection and preventive maintenance of major items
based on manufacturer’s manuals and specifications for installed equipment will receive
periodical servicing.

b) Describe the general maintenance procedures and schedules or cycles to:

The exterior of each building shall be inspected quarterly. Interior inspection of each unit located
on the Property shall be completed upon move-in and move-out and no less than annually. An
annual review of the project shall be performed by the Operations Manager. Itemization of all
repairs necessary, minor as well as major will be made. Any work required shall be promptly
accomplished. The Operations Manger will be responsible for developing a life cycle schedule
for major work/replacement, exterior painting, repaving, appliance replacement, carpets, and
cabinetry for the project.

(1) Check and service appliances and mechanical equipment.



The Eligibility Specialist shall check the Property and operating condition of ali mechanical
equipment during all inspections and when a tenant is vacating an apartment. Any necessary
servicing shall be performed prior to re-entering.

(2) Perform safety checks of smoke/fire alarms.

Tenants will be informed during orientation as to the location and operation of and care of smoke
alarms for proper safety.

(3) Inspect and perform maintenance incidental to tenant/member move-out and move-in.

The Housing Authority and incoming tenant shall together review and note in writing the
condition of the Property at the time of renting. The move-in inspection report shall be used for
this purpose and a copy provided to the tenant. The Housing Authority may also complete a
quarterly or monthly inspection on new move-ins until assured that the Property is being properly
maintained.

(4) Perform major interior and exterior painting and maintenance.

Each Property shall be repainted as needed. In addition, interior painting shall be done when a
Property is vacated, if necessary. All major repair work will be awarded on the basis of
competitive bids; such bids to be obtained and reviewed by the Housing Authority.

(5) Perform major repairs and grounds maintenance.

The grounds upkeep and maintenance shall be performed by the Housing Authority. The
Housing Authority shall reserve right to award on the basis of competitive bids any major repair
or rehabilitation work; such bids to be obtained and reviewed by the Housing Authority and shall
follow HUD procurement procedures. The Housing Authority shall ensure compliance with the
terms of the Agreement between the Agency and Housing Authority govemning this Property, and
all applicable labor laws and regulations in the performance of any repair or rehabilitation work
on the Property.

(6) Utilities.

The Housing Authority shall be responsible for the water, sewer, and garbage services and
payment.

The tenant shall be responsible for P G & E and all other utilities.
(7) Perform clean up of parking spaces and common areas.

The tenant shall keep clean parking areas.



¢) Describe the project policy and procedure for tenants to prepare and submit maintenance
requests.

Residents shall contact the office using a well- publicized telephone number that shall be
provided to all tenants of the Property. Upon completion of the work the tenant signature
indicates that the work was completed and satisfactory.

d) Describe the project policy for budgeting for and/or requesting use of reserve funds for
funding major maintenance or replacement items.

For major maintenance or replacement items, the Housing Authority will develop a Capital
Needs Assessment for the project projecting life and replacement costs.

9. Plans for accounting, record keeping, and meeting reporting requirements.

a) Briefly describe the type of project accounting methods (i.e., cash or accrual) and records that
will be used, how they will be maintained and which staff position will prepare and maintain
themn,

The Accounting Assistant, with direct oversight from the. Finance Officer, maintains records of
money received and recorded to the project’s general operating account database. All invoices
are also entered to the project’s general operating account database and disbursements are made
from that database. The Finance Officer is responsible for maintaining all financial records on a
modified accrual basis and establishing general ledger accounts as needed. The Finance Officer
shall make available all data needed for the preparation of quarterly and annual reports and shall
provide financial information for the Agency.

b) Identify which staff member or position will be responsible for the preparation and submission
of quarterly and annual reports.

The Financer Officer will prepare and submit quarterly and annual reports.
¢) Provide assurance or explanation that the person or firm who will perform and prepare the
annual audit, or verification of review, is not associated with the project, other than to perform

the audit or review.

The person responsible for preparing the annual audits is not associated with the project, which is
stated in the audits.

d) Discuss the proposed tenant or member record maintenance system including retention of
records and identify which person/position will handle and maintain the records.



The Eligibility Specialist will retain an individual file for each tenant containing the application
form, income verifications, copy of certifications, tenancy rental agreement, inspection records,
correspondent and any other information regarding contact with tenant. Information as to income
verifications and certifications shall be retained for three years after tenant vacates

e} ldentify where records subject to project will be kept and which person/position the Agency
will contact to review the records.

All records are kept on-site at the Housing Authority’s location and the Housing Services

Manager is the contact to review the records for tenants, the Finance Officer is the contact to
review all financial documents, reports and budgets.

10. Energy conservation measures and practices,

a) Describe the plan to inform and encourage tenants/members in use of energy conservation
practices they can use in their Property to save utility expense (and thus minimize utlity
allowances and conserve rental assistance).

Tenants will be informed and directed how to control energy usage (heat, light and water) within
their individual Property. Tenants will be advised of the appropriate temperature to be

maintained in order to reduce energy consumption.

11. Tenant Grievance and Appeals Procedures. .

a) Describe where the Tenant Grievance and Appeals Procedure will be posted and otherwise
made available to tenants. Identify which person or staff position will be responsible for
responses to and consideration of a tenant/member grievance.

A copy of the Housing Authority’s Tenant Grievance and Appeals procedures will be given to
the tenant at time of lease up. The Eligibility Specialist shall be responsible for posting the
procedures in the office and common bulletin board. The Housing Services Manger will be
responsible for responses to and consideration of a tenant/member grievance.

12. Termination of leases or occupancy agreements and eviction.

a) Identify which person or staff position is responsible for knowing and administering State and
local laws and requirements regarding termination of leases or occupancy agreements and
evictions.

The Housing Services Manger is responsible for notification that must be given to a tenant or
member when termination of lease or occupancy agreement is proposed and subsequent eviction

procedures through the State or local judicial process.
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13. Insurance.

a) Identify who is responsible for knowing and complying with requirements for fidelity coverage
and acquiring such coverage.

The Housing Authority at their own cost and expense shall procure and maintain for the duration
of the contract for management services, the necessary insurance coverage listed in Exhibit B.
‘This amount can be accounted for as part of the cost of property management as referenced in
Section 3 of the Property Management Agreement with the Agency.

14. Management compensation.

Per Section 3 of the Property Management Agreement with the Agency, the Housing Authority
shall collect and retain all rent, late fees, and account for such funds in accordance with Section 9
of this Management Plan. The monthly cost of maintenance, repair & management of the
property shall be paid for with said funds. Any residual funds shall be maintained as a reserve
for future capital needs.

For maintenance that is extensive or an emergency item that violates health and safety codes, and
requires outside vendor participation. and for which the available funds associated with the
property are insufficient, the Housing Authority will request the Agency to assist with payment.

15. Legal Costs for Eviction Proceedings.

Responsibility for legal costs regarding tenant eviction proceedings relating to this property shal
be shared equaily between the Agency and the Housing Authority. The attorney selected to
conduct such proceedings shall be selected by the Housing Authority, subject to written approval
by the Agency, and the Agency shall receive detailed invoices for all costs incurred in connection
with such eviction proceedings.

The Redevelopment Agency of the City of Yuba City

BY:

Executive Director Date

Consolidated Area Housing Authority of Sutter County

BY: 7@,‘ %\\. 10 ~03-08

Interim Execufive Director Date
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II.

II1.

IV,

Exhibit B
Professional Services Agreement
Insurance Requirements

Workers’ Compensation Coverage. Consultant shall maintain Workers’
Compensation Insurance for his/her employees in accordance with the laws of the
State of California and Employers Liability Insurance in an amount not less than
one million dollars ($1,000,000) per accident for bodily injury and/or disease. In
addition, Consultant shall require each subcontractor to similarly maintain
Workers® Compensation Insurance in accordance with the laws of the State of
California and Employers Liability Insurance in an amount not less than one
million dollars ($1,000,000) per accident for bodily injury and/or disease. for all
of the subcontractor’s employees. Any notice of cancellation or non-renewal of
all Workers’ Compensation policies must be received by the City at least thirty
(30) days prior to such change. The insurer shall agree to waive all rights of
subrogation against City, its officers, agents, employees and volunteers for losses
arising from work performed by Consultant for City. This provision shall not
apply if Consultant has no employees performing work under this Agreement. If
the Consultant has no employees for the purposes of this Agreement, Consultant
shall sign the “Certificate of Exemption from Workers’ Compensation Insurance”
which is attached hereto as Exhibit C.

General Liability Coverage. Consultant shall maintain commercial general
liability insurance in an amount not less than one million dollars (31,000,000) per
occurrence for bodily injury, personal injury and property damage. If a
commercial general liability insurance form or other form with a general
aggregate limit is used, either the general aggregate limit shall apply separately to
the work to be performed under this Agreement or the general aggregate limit
shall be at least twice the required occurrence limit.

Automobile Liability Coverage. Consultant shall maintain automobile liability
insurance covering bodily injury and property damage for all activities of the
Consultant arising out of or in connection with the work to be performed under
this Agreement, including coverage for owned, hired and non-owned vehicles, in
an amount of not less than one million dollars ($1,000,000) combined single limit
for each occurrence.

Professional Liability Coverage. Consultant shall maintain professional errors

and omissions liability insurance for protection against claims alleging negligent
acts, errors or omissions which may arise from Consultant’s operations under this
Agreement, whether such operations are by the Consultant or by its employees,
subcontractors, or sub-consultants. The amount of this insurance shall not be less

Revised 10/2007



VII.

than one million dollars ($1,000,000) on a claims-made annual aggregate basis, or
a combined single-limit per occurrence basis.

Endorsements. Each general liability and automobile liability insurance policy
shall be with insurers possessing a current A.M. Best’s rating of no less than
A:VII and shall be endorsed with the following specific language or equivalent:

A The City, its elected or appointed officers, officials, employees, agents and
volunteers are to be covered as additional insured with respect to liability
arising out of work performed by or on behalf of the Consultant, including
materials, parts or equipment furnished in connection with such work or
operations. Conforms to ISO CG 2009 and CG 2037 10 O1. Both are
required.

B. This policy shall be considered primary insurance as respects to the City,
its elected or appointed officers, officials, employees, agents and
volunteers. Any insurance maintained by the City, including any self-
insured retention the City may have, shali be considered excess insurance
only and shall not contribute with it.

C. This insurance shall act for each insured and additional insured as though
a separate policy had been written for each, except with respect to the
limits of liability of the insuring company.

D. The insurer waives al].ﬁghts of subrogation against the City, its elected or
appointed officers, officials, employees or agents.

E. Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the City, its elected or appointed officers,
officials, employees, agents or volunteers.

F. The insurance provided by this policy shall not be suspended, voided,
canceled, or reduced in coverage except after thirty (30) days written
notice has been received by the City.

Deductibles and Self-Insured Retentions. Any deductibles or self-insured
retentions must be declared to and approved by the City. At the City’s option,
Consultant shall demonstrate financial capability for payment of such deductibles
or self-insured retention’s.

Certificates of Insurance. Consultant shall provide certificates of insurance with
original endorsements to City, as evidence of the insurance coverage required
herein. Certificates of such insurance shall be filed with the City on or before
commencement of performance of this agreement.  Current certification of
insurance shall be kept on file with the City at all times during the term of this
Agreement.

Revised 10/2007



CITY OF YUBA CITY

STAFF REPORT
Date: Cctober 7, 2008
To: Honorable Mayor & Members of the City Council
From: Administration

Presentation By: Steve Kroeger, Assistant City Manager

Summary

Subject: Letter of support for proposed Sutter County Agricultural Resource and
Training Center

Recommendation: Approve a Letter of Support for the Sutter County Resource Conservation
District's pre-application to the Economic Development Administration for
grant funds to develop a Sutter County Agricultural Resource and Training
Center :

Fiscal Impact: N/A

The Sutter County Resource Conservation District (“SCRCD”) is currently preparing to submit a
grant application to the Economic Development Administration for financial support for the
development of a Sutter County Agricultural Resource and Training Center (“Center”). As currently
envisioned, the Center will be a one-stop-shop that will house multiple ag-related agencies and
businesses, including the offices of the Sutter County Agricultural Commissioner and the offices of
the Sutter County Farm Advisor/University of California Cooperative Extension.

Ryan Bonea, SCRCD Executive Director, has requested a letter of support from the City for their
efforts to secure grant funding for the Center. Sutter County has provided a letter of support for the
proposed project.

Altachment: 1) Proposed letter of support

Prepargd By: itte

Steven C. Kroégeié—"/ Steven R. Jepden h
Assistant City Manager City Manager

Beviewed By: : ,
Finance

City Attorney
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YUBA CITY

October 7, 2008

Economic Development Administration
Jackson Federal Building, Room 18390
915 Second Avenue

Seattle, WA 98174

To whom it may concern:

Please accept this letter on behalf of the City Council of the City of Yuba City as an expression
of our support for the Sutter County Resource Conservation District's (SCRCD) proposal to
develop a Sutter County Agricultural Resource and Training Center (Center). Both Sutter
County and the region would greatly benefit from a Center where farmers, skilled laborers, and
the emerging workforce can access the latest technological and industrial trends, necessary
training (business, communications, technical), and critical financial and technical assistance
(local, federal, and state).

The proposed "one-stop-shop” will certainly benefit the county and the greater region on a
number of levels — especially regarding the development and enhancement of the region's
agriculture-based economy. According to the 2007 Sutter County Economic and Demographic
Profile, one out of every four people in the region is employed either directly or indirectly in the
area of agriculture. As evident, agriculture is an essential part of our local economy.
Furthermore, by supporting the work of local educationai institutions (i.e. Yuba College and
UCCE) and employment training programs, the Center will capitalize on their programs and
services that work towards educating and training the region’s workforce. Ultimately, the
implementation of these programs will support the promotion and expansion of agricultural
industries countywide.

In summary, we support the SCRCD's efforts in obtaining EDA funding and appreciate your
consideration of their proposal.

Thank you for your interest and consideration.

Sincerely,

Rory Ramirez
Mayor

1201 CIVIC CENTER BOULEVARD « YUBA CITY, CALIFORNIA 95993 - (530) 822-4601- FAX 822-4694



CITY OF YUBA CITY

STAFF REPORT
Date: October 7, 2008
To: Honorable Mayor & Members of the City Council
Froim: Utilities Department
Presentation By: lan Pietz, Associate Engineer
Summary
Subject: Water Treatment Plant Storage Building Construction Project—

Contract 08-12 Notice of Completion

Recommendation: Adopt a Resolution accepting the Water Treatment Plant Storage Building
Project and authorizing the Director of Utilities to file a Notice of
Completion.

Fiscal Impact: Accept the project as complete at a total project cost of $101,466.60.

Background:

On May 20 of this year City Council approved the award of a contract to Truitt Group
Construction of Oroville, CA for the Water Treatment Plant Storage Building Project. The
project included a 40’ x 60’ storage building and all appurtenances.

The project was completed on time and under budget.

Analysis:

The project has been inspected and found to be in conformance with the plans and
specifications. A One year warranty on the project is in effect from the date of beneficial
occupancy and use of the facility.

Fiscal Impact:

Accept the project as complete at a total project cost of $101,466.60. There were no change
orders on the project.

Alternatives:

Do not accept the project and give staff direction.

Agenda ltem 1 8 |



Recommendation:

Adopt a Resolution accepting the Water Treatment Plant Storage Building Project and
authorizing the Director of Utilities to file a Notice of Completion.

Prepared By: itted

T T

lan Pietz Q Steven R. Jepsen
Associate Ci ngineer City Manager

Reviewed By:

Depariment Head Léfﬂ L—

Finance \M

City Attorney




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF YUBA CITY
ACCEPTING THE WORK PERFORMED UNDER THE
WATER TREATMENT PLANT STORAGE BUILDING PROJECT
(CONTRACT 08-12) AND
DIRECTING THE UTILITIES DIRECTOR TO EXECUTE A
NOTICE OF COMPLETION

WHEREAS the City of Yuba City has heretofore contracted with Western Water
Contractors for certain work performed under the project known as the Water Treatment
Plant Storage Building Project, being Contract No. 08-12; and

WHEREAS said work of improvement as called for by the coniract between the
City of Yuba City and Western Water Contractors was substantially completed on
August 22, 2008, and finally completed on September 12, 2008 to the satisfaction of the
City, and

NOW THEREFORE BE IT RESOLVED AND ORDERED by the City Council of
the City of Yuba City that it hereby accepts the work performed on those certain
improvements, the subject contract between the City of Yuba City and Truitt Group
Construction known and referred to as the Water Treatment Plant Storage Building
Project, and authorizes and directs the Utilities Director to execute and record a Notice
of Completion in connection with said work of improvement.

The foregoing resolution was duly and regularly introduced, passed, and adopted
by the City Council of the City of Yuba City at a regular meeting thereof held on the 7"
day of October, 2008.
AYES:
NOES:
ABSTAIN:

ABSENT:

Mayor
Aftest:

City Clerk




Date:

To:

From:

Presentation By:

City of Yuba City
Police Department
Staff Report
Cctober 7, 2008
Honorable Mayor & Members of the City Council

Police Department

Richard J. Doscher, Chief of Police

SUMMARY

Subject:

ACCEPTANCE AND EXPENDITURE AUTHORIZATION — FY 08/09
HOMELAND SECURITY GRANT - POLICE DEPARTMENT

Recommendation: Approve the Resolution authorizing the acceptance, allocation and

Alternatives:

Fiscal Impact:

expenditure of the Police Department’s FY 08/09 Homeland Security Grant.
N/A

$69,206 — No cash match required

DETAILS

Background:

The Federal Government, through the Department of Homeland Security,
authorizes grant funding to multiple governmental agencies to meet
specific goals. Two such areas are the acquisition and implementation of
modern communication infrastructure and equipment which can be
utilized for Special Weapons and Tactics Teams. The Police Department
has taken advantage of prior Homeland Security, as well as other Federal
and State Law Enforcement grants, to initiate a phased approach to a
communication infrastructure modernization plan for the Department. To
date, with Council's approval, the Department has completed Phase 1:
Acquisition, installation and onsite operability of a secondary radio
frequency, digital and encryption capable with required main station
broadcast components. Phase 2: The acquisition and installation of
digital portable radios, meeting all new and proposed FCC guidelines,
which also function as a mobile radio unit for the unmarked police units,
Phase 3: Upgrading all marked patrol unit radio systems and Phase 4,
the Construction of the self-contained Emergency Radio Interoperability
Communication infrastructure located on the Sutter Buttes. .

19
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Discussion:

Under the FY 08/09 Homeland Security Grant allocation, the Police
Department, as part of the Sutter County Operational Area Decision
Board, has been authorized an award of $69,206. $32,103 was
awarded for the Sutter Buttes Emergency Radio Interoperability
Project (vault rental, equipment maintenance contract and
equipment energy requirements). $37,073 was awarded for SWAT
Equipment as outlined in Exhibit #1.

It is further requested from Council that $13,914 from the FY 07/08
State Citizens’ Option for Public Safety (COPS) Grant be added to
the vault maintenance award amount, in order to pay for the total of
the services reflected through the end of FY 09/10. The use of the
FY 07/08 COPS Grant funds are approved for such purpose by
previous Council action and State guidelines.

RECOMMENDATIONS: Approve a Resolution, which will:

Prepared By:

1. Authorize the acceptance of the Police Department's
FY 08/09 Homeland Security Grant in the amount of
$69,2086 for the purposes stated. . '

2. Authorize the Department to initiate multiple sole
source contracts with Motorola USA and Sutter
Buttes Communications of Yuba City for the Sutter
Buttes Emergency Radio Interoperability Project -
radio vault rental, maintenance and associated
energy costs through the end of FY - 09/10. Approve
$13,914 from the FY 07/08 State of California COPS
Grant to be used for augmentation of the tota!l cost
for this segment. Funding from the 07/08 COPS
Grant has been put aside in anticipation of this
project cost.

3. Authorize the FY 08/09 DHS Grant Award portion of
$37,073 for SWAT equipment as authorized by the
Department of Homeland Security and outlined in
Exhibit 1.

4. Authorize the Chief Financial Officer to make budget
adjustments as required.

Submitted By:

Richard J. Doscher
Chief of Police

Steven R. Jepsen
City Manager

C:\Documents and Settings\cwilliam\Local Settings\Temporary Internet Files\OLK2A9\FY08 Homeland Security Grant Staff
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Reviewed By:
Department Head RID

Finance

City Attorney

Other: (Name, Title)

C:ADocuments and Settings\cwilliam\Local Settings\Temporary Internet Files\OLK2A9\FY08 Homeland Security Grant Staff
Report (4).doc -3-
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY AUTHORIZING
ACCEPTANCE, ALLOCATION AND EXPENDITURE OF THE POLICE
DEPARTMENT’S FY 08/09 HOMELAND SECURITY GRANT.

BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF THE CITY OF
YUBA CITY AS FOLLOWS:

That the City accept, track and expend the Yuba City Police Department's FY
08/09 Homeland Security Grant in the amount of $67,176. $32,103 has been
authorized for the Sutter Buttes Emergency Radio Interoperability Project and $37,073
has been approved for specific SWAT Equipment as outlined in Exhibit #1. No match is
required, and

Authorize the Department to initiate a sole source contract with Motorola USA
and Sutter Buttes Communications of Yuba City for the Sutter Buttes Interoperability
Radio Vault Rental, vault communication maintenance contracts and electrical supply
service to the Buttes equipment, from September 2008 through and inclusive of June
30" 2010. It is acknowledged $13,914 from the State’s FY 07/08 Citizens' Option for
Public Safety Funding, which was set aside for this purpose, will augment the Homeland
Security Grant for this stated purpose, and

Authorize the Police Department to purchase the SWAT equipment listed in
Exhibit #1 in an amount not to exceed the DHS Grant amount unless it is done with
previously approved grant funds, applicable to such use by previous Council action, and

Authorize the Chief Financial Officer to make budget adjustments as required.

The foregoing Resolution was duly and regularly introduced, passed, and
adopted by the City Council of the City of Yuba City at a regular meeting thereof held on
the 7th day of September 2008.

AYES:
NOES:

ABSENT:

MAYOR
ATTEST:

CITY CLERK



CITY OF YUBA CITY
STAFF REPORT

Date: Qctober 7, 2008
To: Honorable Mayor and Members of the City Council
From: Human Resources Department

Presentation By: Steven R. Jepsen, City Manager

Summary

Subject: Public Works Superintendent Salary Range Adjustment

Recommendation: Adopt a resolution authorizing the Director of Finance to amend the salary
schedule to reflect a five (5) percent salary adjustment for the Public Works
Superintendent classification retroactive to July 1, 2008.

Fiscal Impact: $6,295 supplemental appropriation to salary and benefits in the amount of
$3,401 per year from the general fund (3130-61210-$1,447, 3150-61210-
$507, 5115-61210-$1,447) and $2,894 per year from the enterprise funds
(7110-61210-$1,447, 8110-61210-$1,447).

Background:

The City gathers and compares salary information periodically to ensure the employee salaries
remain competitive with our agreed upon survey cities and that internal alignment within the
organization is adjusied accordingly. Based on the information obtained, staff then makes a
recommendation to the City Council for amending the salary schedule in order to maintain external
competitiveness and internal alignment.

Analysis:

Staff has reviewed the market data and the internal alignment as it relates to the Public Works
Superintendent. Based on staff’s review, it was noted that the Public Works Superintendent's salary
range is almost fourteen (14) percent below median. Staff's goal has been to maintain salaries
within five (5) percent below median. In light of this position being more than five (5) percent below
median and in recognition of the significant increase in responsibility for public works, parks and
electrical maintenance the range should be adjusted. It should be noted that when the previous
Public Works Superintendent resigned, Parks Maintenance was transferred to the Public Works
Division. Therefore, the Public Works Superintendent's supervisory and management responsibility
now includes oversight of Parks, Public Works and Electrical maintenance duties. Staff is
recommending an adjustment to the salary range which would increase the maximum salary by five
(5) percent retroactive to July 1, 2008 and another five (5) percent adjustment effective with the pay
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period including July 1, 2009.

Fiscal Impact:

$6,295 supplemental appropriation to salary and benefits in the amount of $3,401 per year from the
general fund (3130-61210-$1,447, 3150-61210-$507, 5115-61210-$1,447) and $2,894 per year
from the enterprise funds (7110-61210-$1,447, 8110-61210-$1,447).

Alternatives:

Do not amend the salary schedule reflecting the increased salary range for the Public Works
Superintendent.

Recommendation:
Adopt a resolution authorizing the Director of Finance to amend the salary schedule to reflect a five

(5) percent salary adjustment for the Public Works Superintendent classification effective July 1,
2008.

Prepared By: o Council By:

/:).4,9:/!4..___/
Susan Pearson Steven R. Jepseh
Human Resources Director City Manager
Reviewed By:

Finance

City Attorney




RESOLUTION NO. 08-

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY
AUTHORIZING THE DIRECTOR OF FINANCE TO AMEND THE SALARY SCHEDULE
TO REFLECT A FIVE (5) PERCENT SALARY ADJUSTMENT FOR THE PUBLIC
WORKS SUPERINTENDENT CLASSIFICATION RETROACTIVE TO JULY 1, 2008

WHEREAS, the City has reviewed market data and internal alignment as it relates to the
Public Works Superintendent and a change in the salary schedule would be appropriate.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yuba City as
follows:

SECTION I.

The salary schedule shall reflect the following salary adjustments to the Public Works
Superintendent:

FROM:
1 2 3 4 5
JCN TITLE
7080 Public Works $6,403 $6,723 $7,059 $7,412 $7,783
Superintendent
TO:
1 2 3 4 5
JCN TITLE
7090 Public Works $6,723 $7,059 $7412 $7,783 $8,172
Superintendent
SECTION Il.

The Director of Finance is hereby authorized to amend the salary schedule to reflect the
adjustments and make the necessary supplemental appropriations to Public Works
Department’s salaries and benefits budget.

The forgoing Resolution of the City Council of the City of Yuba City was duly introduced,

passed and adopted at a regular meeting thereof held on the 7th day of October 2008.
AYES:

NOES:

ABSENT:

ATTEST: Rory Ramirez, Mayor

Terrel Locke, City Clerk



Date:
To:
From:

Presentation By:

CITY OF YUBA CITY
STAFF REPORT

October 7, 2008
Honorable Mayor & Members of the City Council
Police Department

Richard J. Doscher, Chief of Police

Summary
Subject:

CREATION OF A FORMAL GANG SUPPRESSION UNIT, WHICH
WILL ALSO ALLOW FOR PARTICIPATION IN A FULL-TIME
REGIONAL GANG ENFORCEMENT TASK FORCE.

Recommendation: Adopt a Resolution approving the formation of the Gang Suppression

Fiscal Impact:

Unit, participation in a regional gang enforcement task force,
reclassify one patrol officer position to a police sergeant position and
make other personnel adjustments within the Police Department to
accomplish same. Additionally, authorize the Chief Financial Officer to
make budget adjustments as required.

FY 08/09 $167,568; FY 09/10 $80,309; FY 10/11 $83,620. Further
out-years are reflected in an attached document by the City's Chief
Financial Officer. Detailed funding sources inclusive of Grants and

CIP funds are reflected in an additional detailed attachment.

Background:

Communities throughout the nation, especially in California, are
witnessing an escalation in youth violence. While conducting
investigations into these criminal acts, it is often found the responsibles
are members of, or associated with, criminal street gangs.

The Police Department joined with our regional law enforcement
partners in 2005 and created the Yuba Sutter Anti-Gang Enforcement
Project (YSAGE), which allowed the periodic pooling of a large number
of police resources to make an impact on street gangs. in 20086, the
Police Department additionally assigned two patrol officers full-time to
aid our investigative division in gang enforcement, education and
prosecution. While these efforts have, and continue to make significant
impacts on street gangs, it is mandatory as our city grows, the creation
of a formalized Gang Suppression Unit be established for the benefit of

Agenda ltem 2 1



Analysis:

our community and region. This is a priority of the Council, department
and the citizens we serve. The creation of a formal Gang Suppression
Unit will aid in our on-going investigations into the criminal behavior of
street gangs, allow us to participate in a full-time Regional Gang
Enforcement Task Force and make ever increasing positive impacts at
curbing gang violence and arresting those who would victimize our
citizens.

With Council's approval of this recommendation, the following will take place:
1. Two (2) patrol officer positions, aiding the Investigative Division with gang
investigations since 2006 would be transferred from patrol to investigations
on a permanent basis. 2. A shift schedule modification will be initiated, which
will allow a personnel overlap configuration. This continual overlap will allow
us to assign two (2) additional police officers from patrol to investigations.
One of the positions mentioned would be reclassified to a police sergeant
position. 3. Two (2) of these gang officer positions will remain in-house with
our investigative unit to aid in much needed gang related investigative follow-
up. 4. A sergeant and the fourth gang officer will be assigned to a regional
gang task force co-located with the Narcotics Enforcement Team (Net-5).
Our sergeant will be assigned to assist the Task Force Commander (a State
of California Department of Justice Supervisor with extensive street gang
experience) with direction and tactical planning for the team. 5. The
additional personnel in the Regional Task Force, in addition to our sergeant
and a Yuba City gang investigator will be: two (2) Sutter County District
Attorney Investigators — one of which will oversee court case preparation;
two (2) investigators from the Sutter County Probation Department and two
(2) investigators from the Sutter County Sheriffs Department.

This unit can be operational within days of Council's action as detailed
discussions have already taken place with the area’s criminal justice
department heads and consensus has been reached on the configuration,
assignments and oversight of the Regional Unit. The Regional Gang Task
Force will be formed as an adjunct joint powers authority (JPA) under the
umbrella of Net 5.

Note: The current contractual obligation as it relates to specialty pay of
7.5% for those individuals assigned to investigative assignments has been
factored into the fiscal impact of this project. Assignments will be made on a
rotational basis which is the current practice for the investigative unit.
Meetings between the City and representatives of the Police Officers’
Association and Sergeants’ bargaining group have been conducted. Each
unit is ready to move forward with this proposal.

Fiscal Impact: See detailed fiscal impact attachment.



Alternatives: Consideration of a Community Sales Tax Increase of from % to % %
to fund this initiative.

Evaluation of other possible fee based mechanisms.

Provide additional direction to staff for consideration.

Recommendation: Adopt a Resolution approving the formation of the Gang Suppression
Unit, participation in a regional gang enforcement task force, reclassify a police officer
position to police sergeant position and make other personnel adjustments within the police
department to accomplish same. Additionally, authorize the Chief Financial Officer to make
budget adjustments as will be required, inclusive of the transfer of funds from the City Hall
Improvements Project (901023) to the general fund.

Prepared By: Submitted By:
£
Richard J. Doscher Steven R. Jepsen
Chief of Police City Manager
Reviewed By:
RID

Department Head

Finance RB

City Attorney

Other: (Name, Title)




ehic[e Maintenan
Vehicle Replacement
Fuel Cost

" Reclassify Officer to Sergeant
Officer Adj. 7.5% Specialty Pay

Total Costs

FY 08-09 FY 09-10 FY 10-11 FY 1112 FY 12-13
$100,000
16,000 $16,480 $16,974 $17,484 $18,008
14,400 14,832 15,277 156,735 16,207
8,400 8,662 8,912 9,179 9,454
8,348 13,545 14,720 15,162 15,617
18,420 26,799 27,737 28,569 29,426
$167,568 $80,309 $83,620 $86,129 $88,713




CREATION OF A FORMAL GANG SUPPRESSION UNIT, WHICH WILL ALSO
ALLOW FOR PARTICIPATION IN A FULL-TIME REGIONAL GANG
ENFORCEMENT TASK FORCE.

Detail of the Fiscal Impact

Staff recommends funding the gang enforcement task force from two separate
funding sources. It is recommended FY 2008-2009 Citizens Option for Public
Safety (COPS) grant funds be utilized for the one-time capital cost of purchasing
the new vehicles ($100,000). The FY 2008-2009 COPS grant is $100,848 as
approved in the recently adopted State Budget. It is a requirement these funds
be used for front line law enforcement services and they cannot supplant existing
budget resources. Purchasing these vehicles using the COPS funding is an
appropriate use of grant funds.

For the on-going operating costs of the gang unit, staff is recommending funds
be transferred from an existing CIP project that has been placed on hold. The
City Hall Improvements project (901023-65501) has an available balance of
$320,000. Staff recommends that City Council leave a set aside in this project
account of $70,000 as a contingency in case unforeseen repairs or
improvements are needed to systems such as the HVAC unit, the roof, the City
Hall transformer, etc. The remaining $250,000 can be used to fund
implementation of the gang task force. The FY 2008-2009 COPS grant revenue
was included in the City's Adopted FY 09 budget. Therefore, in order to use the
COPS grant funds to purchase vehicles for the gang unit, the general fund
appropriations that would have been supported by this revenue source also need
to be back-filled with other funds. Of the $250,000 available from the above CIP
project, $100,000 will need to cover the previously committed COPS funds,
leaving a balance of $150,000, or approximately two years of the gang unit's
operational costs. '



RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY AUTHORIZING
CREATION OF A FORMAL GANG SUPPRESSION UNIT, WHICH WILL ALSO
ALLOW FOR PARTICIPATION iN A FULLTIME REGIONAL GANG ENFORCEMENT
TASK FORCE, MAKING PERSONNEL AND BUDGET ADJUSTMENTS AS
REQUIRED

BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF THE CITY OF YUBA
CITY AS FOLLOWS:

That it is the intent of the City Council to augment current Police Department operations
with a realignment of personnel, which will enable the Department to provide fulltime Gang
Investigator support to the Investigations Division and additionally allow coordinated
participation in a Regional Gang Enforcement Task Force.

That to accomplish such goals, the Council, by means of this Resolution, approves the
formation of the Gang Suppression Unit under the direction of the Department's Investigative
Division and authorizes Agency participation in a regional gang enforcement task force.
Additionally, it is recognized the reclassification of one patrol officer position to a police sergeant
position and making other personnel adjustments within the Police Department will be required
and therefore authorized.

Council understands funding the gang enforcement task force will be from two separate
funding sources. The FY 2008-2009 COPS grant funds will be utilized for the one-time capital
cost of purchasing the new vehicles ($100,000). The FY 2008-2009 COPS grant is $100,848 as
approved in the recently adopted State Budget. It is recognized as a requirement these funds
be used for front line law enforcement services and that they cannot supplant existing budget
resources, purchasing these vehicles using the COPS funding is an appropriate use of grant
funds.

For the on-going operating costs of the gang unit, it is understood funds will be
transferred from an existing CIP project that has been placed on hold. The City Hall
Improvements project (901023-65501) has an available balance of $320,000. The Council
directs a set aside in this project account of $70,000 as a contingency in case unforeseen
repairs or improvements are needed to systems such as the HVAC unit, the roof, the City Hall
transformer, etc. The remaining $250,000 can be used to fund implementation of the gang task
force. The FY 2008-2009 COPS grant revenue was included in the City's Adopted FY 09
budget. Additionally, it is understood, in order to use the COPS grant funds to purchase
vehicles for the gang unit, the general fund appropriations that would have been supported by
this revenue source also need to be back-filled with other funds. Of the $250,000 available from
the above CIP project, $100,000 will need to cover the previously committed COPS funds,
leaving a balance of $150,000, or approximately two years of the gang unit's operational costs.

That the Chief Financial Officer is given authority to adjust the budget as required for
these purposes and Council further authorizes the Chief Financial Officer to transfer funds from
the City Hall improvements Project (901023) to the general fund.



The foregoing Resolution was duly and regularly introduced, passed, and adopted by the
City Council of the City of Yuba City at a regular meeting thereof held on the 7th day of October

2008.
AYES:
NOES:

ABSENT:

MAYOR
ATTEST:

CITY CLERK



CITY OF YUBA CITY
STAFF REPORT

Date: October 7, 2008
To: Honorable Mayor & Members of the City Council
From: Administration

Presentation By: Steven C. Kroeger, Assistant City Manager

Summary

Subject: Establishment of an Economic Development Manager Position Salary and
Compensation Range

Recommendation: Adopt a Resolution authorizing the Finance Director to amend the Salary
Schedule and Compensation Plan to establish the classification of Economic
Development Manager

Fiscal Impact: The FY 2008-09 adopted Annual Budget funds “Salaries and Benefits" in the
Economic Development budget unit in the amount of $130,408 Account
Number 4120-61XXX

Background:

On August 5%, the City Council adopted the Economic Development Strategy as proposed by the
City's Economic Development Advisory Group. The following initial steps for implementation of the
Strategy were set forth at that time:

1. Elicit and sustain community ownership in economic development by appointing an
Economic Development Advisory Commission,

2. Appoint/hire an Economic Development Manager to focus on implementing the Economic
Development Strategy.

3. Economic Development Manager, City Staff and the Economic Development Advisory
Commission further refine priorities, timelines, budget and resources to begin execution of
the plan.

At your meeting of September 2" the City Council infroduced an ordinance creating and
establishing an Economic Development Commission and approved Commission appointments as
recommended by the Mayor and Vice-Mayor. Step 1 above has therefore been accomplished.

Analysis:

The next step for Strategy implementation (Step 2 above) is the appointment of an Economic
Development Manager. On September 23", staff met with the newly appointed ED Commission and
facilitated a discussion regarding what the Commission sees as desirable qualities for this position.
A chart that graphically summarizes how the Commission foresees the structure of the ED Manager
position (with regard to role, project implementation, reporting structure, etc.) is provided as an
attachment to this staff report. Staff will be able to use this feedback to assist in developing a job

: 22
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announcement for the position and as part of the candidate screening/interview process. The
adopted budget includes funding for an Economic Development Manager. However, in order to
proceed with the recruitment and hiring process, the position must be added to the City’s Salary
Schedule and Compensation Plan. Such action is being requested at this time. The proposed
salary range for the Economic Development Manager is based upon survey data from the City's
“survey cities.”

Staff is proposing that the position be staffed as an “at will* contract position. The position would
receive the same benefits as other City management employees; however, as a contract position,
the position would be considered “at-will" and “exempt” and therefore subject to the terms of a
negotiated employment agreement. ltis proposed that the Economic Development Manager report
directly to the City Manager's Office.

If the City Council takes the necessary action so that staff may proceed with the recruitment process,
the following tentative schedule of events is anticipated:

e Advertising Oct-Nov

« Screening/Interviews Dec-Jan

¢ Background/Hiring Jan-Feb
Fiscal Impact:

The FY 2008-09 adopted Annual Budget funds “Salaries and Benefits” in the Economic
Development budget unit in the amount of $130,408. Since the position will be filled at mid-year,
this amount will be sufficient to staff the position at any point along the suggested salary range (e.g.,
if an exceptionally well qualified individual applied for the position, then an appropriate salary toward
the upper end of the range could be offered).

In future years, the full cost of the position (salary and benefits) at the currently proposed salary
range would range be between: $126,235 - $151,107.

Alternatives:

1) Adopt amended resolution
2) Do not proceed with hiring an Economic Development Manager

Recommendation:

Adopt a Resolution approving modification to the Salary Schedule and Compensation Plan to
establish the classification of Economic Development Manager.

Attachment: 1) Graphical summary of feedback from Economic Development Commission
regarding Economic Development Manager position.



Prepared By:

=

Steven C. Kroege—
Assistant City Manager

Reviewed By:

Finance
City Attorney

Human Resources Director

Steven R. Jepsef{
City Manager
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY
APPROVING MODIFICATION TO THE SALARY SCHEDULE AND
COMPENSATION PLAN TO ESTABLISH THE CLASSIFICATION OF
ECONOMIC DEVELOPMENT MANAGER

WHEREAS, the City adopted an Economic Development Strategy on August 5, 2008
which includes the establishment of an Economic Development Manager position to focus on
implementing the Economic Development Strategy; and

WHEREAS, the efficiency of governmental operations is of paramount concern to the
City Council, City Management and taxpayers alike.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yuba City as follows:
SECTION L.

The salary schedule shall reflect the following addition to the Salary Schedule and
Compensation Plan:

JCN TITLE First Step Top Step
7020 Economic Development Manager $7,250 $8,800
SECTION II.

The position will be established as an "at will" contract position.

SECTION Il

The Director of Finance is hereby authorized to amend the salary schedule to reflect the
establishment of the Economic Development Manager position to implement the provisions of
the resolution.

The foregoing Resolution was duly and regularly introduced, passed, and adopted by the
City Council of the City of Yuba City at a regular meeting thereof held on the 7th day of October
2008.

AYES:
NOES:
ABSENT:

Rory Ramirez, Mayor
ATTEST:

Terrel Locke, City Clerk



CITY OF YUBA CITY
STAFF REPORT

Date: Tuesday, October 7, 2008

To: Honorable Mayor & Members of the City Council
From: Parks and Recreation

Presentation By: Brad Mclntire, Interim Parks and Recreation Director
Summary

Subject: Gauche Aquatic Park: Months of Operation

Recommendation: Direct Staff to keep the facility open for the months of November, December
and January 2008-09,

Fiscal Impact; $6,800 in additional costs (within budget)

Background:

Gauche Aquatic Park ("GAP”") opened in October of 2007 for two weekends. In November and
December 2007 and January 2008, the facility was closed to the public. The facility re-opened in
February 2008.

GAP has had a successful nine months (February — September) of operation and programming.
Over 57,000 people have participated in Open Swim, 1,092 took swim lessons, 263 participated in
aerobics classes and many others enjoyed Masters Swim, Lap Swim, and Water Walking. In
addition, GAP staff coordinated various special events such as lity Bitty Beach Party and Tot Time.
Yuba City Unified School District hosted their first ever section meets for high school swim and
diving teams. Feather River Aquatics Club (“FRAC") uses GAP as their “Home Pool” and was able to
host a Regional meet.

There has been great interest from GAP participants in several programs to have GAP stay open
year-round. The participants in Masters Swim, Lap Swim, Water Walking, and Deep Water Aerobics
use the facility daily for exercise. Additionally, FRAC has a year-round program; they wish to
continue their daily practices at the facility.

Analysis:

Staff has developed a plan which offers important health related opportunities without a significant
negative fiscal impact. Staff's plan includes closing both the Waterslide and Sprayground/Activity
Pool on October 31 and limiting the operational times of the 25-yard competitive pool to
approximately four contiguous hours per day from November 1 through January 31; the 25-yard
competitive pool will be covered the other 20 hours per day. This plan balances the needs of City
customers to have access to the pooi year-round without the operational costs of maintaining all
three pools for every possible use. This plan will allow the 168 people currently enrolled in the
above programs and approximately 60 FRAC participants the opportunity to continue their exercise

program and practice schedule.
! 23
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Although there are many positive reasons for keeping the pool open during the winter months, some
valid reasons for doing so include avoidance of the possible negative impacts of closing. People
that regularly exercise find if very important to be able to stay with their form of exercise on a
continuous basis. If the facility were to close, people may find another facility in the area with a pool
to swim in and/or another form of exercise to participate in and potentially not return to GAP.
Additionally, if GAP closes, FRAC would need to find another facility for year round practice or they
may lose those children participating in their program. Both of these situations could possibly cause
a negative fiscal impact greater than the very minor negative impact of remaining open. During the
last nine months, $18,493 in revenue has been received from the Masters Swim, Lap Swim, Water
Walking and Deep Water Aerobics, and $10,580 in revenue has been received from FRAC.

In consideration of the increased costs of opening the pool year-round, program participants and
FRAC members have come together and developed a fundraiser called “Duel in the Pool.” This
collective effort is intended to raise funds to offset the minor deficit that will occur from remaining
open an additional three month. “Duel in the Pool” is a dual meet between Masters Swimmers and
FRAC members. Thereis a “Celebrity Swim” portion that brings in community members and groups
to swim in a fun, competitive setting. All participants in the “Duel in the Pooi” will pay to participate
and are encouraged to seek pledges in support of their participation. A barbecue will also be offered
the day of the event. The proceeds of the event will be contributed to the City to offset operational
costs of the winter months.

Fiscal Impact:

The adopted budget for FY 2008-2009 anticipated that the net cost of GAP operations (expenses
less revenues) would be approximately $140,000. Using the operating data from the past 11
months (October 2007 — August 2008), staff has determined that the actual net cost is $37,200. The
higher rate of cost recovery is due to both lower operating costs and higher revenues. Facility
operational costs for heat and gas, as well as for extra wages and benefits, were substantially lower
than expected and our revenues from programs and open swim have been higher than expected.

Using this actual operating data from the past 11 months (9 meonths of which the GAP was open to
the public), staff now projects that the GAP’s net operating cost for FY 2008-2009 will be
approximately $29,500 (versus the budgeted net cost of $140,000), resulting in $110,500 of net
savings to the General Fund.

Using this same operating data, staff projects that if the GAP were to remain open to the public for
12 months (versus 9 months), the GAP's net operating cost for FY 2008-2009 would be
approximately $36,300 (versus the budgeted net cost of $140,000), once again resulting in net
savings to the General Fund.



Gauche Aquatic Park Operating Cost

12 Month 9 month

Operation Operation Difference
Expenses (511,900) (490,400) (21,400)
Revenues 475,600 460,800 14,600
Net cost (36,300) {29,500) {6,800)

In summary, the additional cost of keeping the GAP open for year round use ($36,300 less $29,500)
would be approximately $6,800. Additional expenses for keeping the GAP open include, gas,
electric, chemicals, part-time employee wages. Additional revenue includes fees collected from Lap
Swimming, Water Aerobics, Master Swim, Competitive Pool Rental (FRAC) and Special Events.
Any revenue generated from the fundraising efforts of FRAC and the Master Swim customers is not
included.

Alternatives:
1. Close the facility at the end of October.
2. Remain open but charge participants a higher fee. This alternative would possibly raise

additional revenues, however, the outcome would likely be less participation due to higher user
fees, possibly having a larger negative effect on revenues.

Recommendation:

Direct Staff to keep the facility open for the months of November, December and January 2008-09.

Prepared By:

eal flotrton

Brad Mclntire Steven R. Jepsen
Interim Parks and Recreation Director City Manager

Reviewed By:

Finance %%

City Attorney




CITY OF YUBA CITY

STAFF REPORT
Date: October 7, 2008
To: Honorable Mayor & Members of the City Council
From: Community Development Department

Presentation By: Aaron M. Busch, Community Development Director

Summary

Subject: A request to abate the property located at 2915 Monroe Road for property
maintenance violations in accordance with the Yuba City Municipal Code.

Recommendation: Direct staff to initiate the appropriate abatement procedures to correct the
property maintenance violations on the property located at 2915 Monroe
Road in accordance with the Yuba City Municipal Code.

Fiscal Impact: Not too exceed $9,250. Funds are currently available from account 901072-
65101 (Property Abatement Reimbursables).

Background:

The property located at 2915 Monroe Road has been the subject of several on-going code
enforcement cases since 2005 whose condition has steadily deteriorated. The subjeci property is
located north of Colusa Highway, between Hooper and Madison Roads as shown on the attached
vicinity map, Exhibit A. As shown on Attachments 1 and 2, the subject property is currently in a
blighted condition with an abundance of overgrown vegetation, broken windows and doors in the
primary residence and accessory structures, and, abandoned vehicles and boat at the rear of the

property.

Staff was first contacted about the subject property in December of 2005 regarding overgrown
weeds and abandoned vehicles on the subject property. Initially, staff was able to obtain partial
voluntary compliance on the violations as there was a caretaker located onsite. However, since
then the property owner has abandoned the site and the condition of the property has steadily
declined. In May of 2007, staif boarded up a portion of the primary residence in response to
complaints regarding trespassing activity within the home. According to reports from the
neighborhood, the condition of the property continues to decline and there is even more nighttime
trespassing activity which has been reported to the City’s Police Department. Given the condition of
the property and the increased activity on the site, the property is no longer simply considered a
nuisance, but a health and safety issue as well. As such, staff has proceeded with the proper
nuisance abatement process for the clean-up of the property including the boarding of all accessible
entries into the primary residence and accessory sfructures.
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Analysis:

Section 4-8.01 of the Yuba City Municipal Code is entitled the “Nuisance Abatement Code” which
addresses the abatement of public nuisances within the city. In accordance with this section, code
enforcement staff has posted the subject property with the necessary Notice of Violation for the
following conditions:

Unsecured, abandoned residence and garage;

Presence of trash and junk in the front yard;

Overgrown grass, weeds, bushes and trees in front, side, and rear yards; and,
Abandoned rfv, boat, and vehicles in back yard.

Since the property owner of record has not responded to the repeated Notices of Violations, the
property is considered to be abandoned and therefore, voluntary compliance (cleanup) is not an
option. Staff must therefore petition the Sutter County Superior Court for a warrant for the
Abatement of the Nuisance at the subject property which will allow the city to have the above noted
violations cleared from the property. In accordance with the provisions of the Municipal Code, all
costs associated with the abatement of the property (including administration costs and interest) will
be assessed as a lien on the property.

Staff has received a proposed estimate from the contractor who is currently on contract with the city
to perform routine property maintenance operations in the total amount of $8,398. This amount is to
have the overgrown vegetation pruned (significantly) and removed, weeds mowed down, all
structures boarded up, and boat and all vehicles (including recreational vehicle) removed from the
property. Copies of the proposed scope of work (with associated costs) are included as
Attachments 3 and 4.

If the City Council authorizes the abatement of the subject property, the next steps in the process
are as follows:

o Appear before the Superior Court to request the warrant for the abatement (expected to
occur immediately following Council action);

» Initiate cleanup of property (expected to take approximately 1-2 weeks); and,

¢ Initiate lien process on subject property with the County Recorder’s Office.

Fiscal Impact:

As previously noted, the proposed scope of work for the abatement of the subject property is
$8,938. Staif is recommending that the budget amount for this project include a ten percent
contingency in the event of unforeseen conditions while clearing the property. The budget amount
for the project would therefore be established at $9,250. Funds for the abatement are currently
available from account 901072-65101 (Property Abatement Reimbursables).

Alternatives:

Direct staff to modify the scope of the cleanup effort on the site (to reduce costs) or direct staff not to
abate the subject property.



Recommendation:

Direct staff to initiate the appropriate abatement procedures to correct the property maintenance
violations on the property located at 2915 Monroe Road in accordance with the Yuba City Municipal
Code.

Prepared By: Submitted By:

Obpin S

Aaron M. Busch Steven R. Jepsen
Community Development Director City Manager

Reviewed By:

Finance

City Attorney pk ¥ T#

Exhibits
A. Vicinity Map (coming soon)

Attachments

1. Aerial Photograph

2. Pictures of Property

3. Proposed Scope of Work — Landscaping

4. Proposed Scope of Work — Abandoned Vehicles
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LANDSCAPES BY STENTZEL 5306953985 »» P 141
ATTACHMENT 3 |
landscapgs by Stentzel
5150 Maddgn dvenue

kive Oak, Ca 95953

Contractor's # 596575

Pate: September 18, 2008
Attgntion: James Carr

Subjget: Monrog clgans up.

Top 2 mulberry trees , raise up & remove dead wood on all

others.«~----=--- - =z 4,500.00
Clgan up trash & debris -~ 325,00
Mow .weedeat & elgan up weeds---------- -=-1,700.00

Materials for boarding ap all doors & windows----- 625.00
abor jor boarding up all doors & windows-~=--~-~-1,025.00

Total: 7.975.00
My cell # is 713-2790 if have ang qugstions.
Sinegrely,

Pen Stentzel, Owner of bandscapgs by Stentzel

Office Humber (550)695-3010 or our 24/7 Fax Number (530)895-3995



ATTACHMENT 4

Town & Country Auto Wrecking
940 Von Geldern Way
Yuba City, Ca. 95991
(530) 755-0480
Sept, 19" 2008

Business Proposal

Yuba City Code Enforcement, Attn: James Carr

Requesting removal and recycle of automobiles, boat with
trailer & RV’s at 2915 Monroe Yuba City Ca. 95991

List of Items
1.VW Bus
2.Ford Fairmont
3.Ford Mustang
4.Ford Station Wagon
5.Chevy Pick up
6.121t.Fiberglass boat with trailer
7.25ft. RV

Removal Price of items total is $498.00



CITY OF YUBA CITY
STAFF REPORT

Date: October 7, 2008
To: Honorable Mayor and Members of the City Councit
From: Human Resources Department

Presentation By: Steven R. Jepsen, City Manager

Summary

Subject: Change the status of a temporary position to a Limited Term Project
Manager position in the Public Works Department

Recommendation: Adopt a resolution approving one limited term Project Manager position in the
Public Works Department for a period not to exceed October 7, 2009 and
authorize the Director of Finance to allocate funding through the Capital
Improvement Program for the cost of the position.

Fiscal Impact: FY 08/09 cost savings is $24,309 and FY 09/10 cost savings is $10,804 with

a total cost savings of $35,113 to the account number 1930-61310, Public
Works' salary and benefits budget.

Background:

The Public Works Department currently has a temporary Project Manager who has been assigned

to manage CIP facilities projects including the Plumas Streetscape Project, Fire Station #4 Project,
and Police Department Expansion.

Analysis:

Staff is requesting that the City Council fransition the temporary position to a limited term Project
Manager position with benefits to assist in providing construction management services for the
above mentioned projects. There is a temporary employee who has been working in this capacity
and is currently assisting in the Plumas Streetscape Project, Fire Station #4 Project, and Police
Department Expansion. The projects assigned to this individual have consistently come in under
budget and within specified time frames because of the hands on oversight. Upcoming projects that
this position would be overseeing include the Fire Station #7 Project, Feather River Parkway/\Willow
Island Master Plan Implementation, and other CIP Facility Projects as they are assigned. Staff's
preference would be to retain this individual in a limited term capacity rather than request a new

permanent full-time position. The current work load is not anticipated at this time to be a permanent
situation.
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Fiscal Impact:

FY 08/09 cost savings is $24,309 and FY 09/10 cost savings is $10,804 with a total cost savings of
$35,113 to the account number 1930-61310, Public Works' salary and benefits budget.

Alternatives:

Do not allocate the limited term Project Manager position.

Recommendation:

Adopt a resolution approving one limited term Project Manager position in the Public Works

Department for a period not to exceed October 7, 2009 and authorize the Director of Finance to
allocate funding through the Capital Improvement Program for the cost of the position.

Prepared By:

W}Qéﬁ/b@—v—/

Susan Pearson Steven R. Jepsen
Human Resources Director City Manager
Reviewed By:

Finance

City Attorney




RESOLUTION NO. 08-

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY APPROVING
ONE LIMITED TERM PROJECT MANAGER POSITION IN THE PUBLIC WORKS
DEPARTMENT FOR A PERIOD NOT TO EXCEED OCTOBER 7, 2009 AND
AUTHORIZE THE DIRECTOR OF FINANCE TO ALLOCATE FUNDING THROUGH
THE CAPITAL IMPROVEMENT PROGRAM FOR THE COST OF THE POSITION

WHEREAS, the efficiency of governmental operations is of paramount concern to the
City Council, City Management and taxpayers alike;

WHEREAS, in support of our Public Works Department and to more efficiently and
effectively meet the needs of the department;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yuba City as
follows:

SECTION 1.

The salary schedule shall reflect the following salary for the Limited Term Project
Manager:

ADD:

1 2 3 4 5
JCN TITLE
7085 Project Manager $6,732 $7,060 $7,422  $7,793 $8,182
SECTION II.

The Director of Finance is hereby authorized to make the necessary budget adjustments
and allocating funding through the Capital Improvement Program to implement the
provisions of the resolution.

The forgoing Resolution of the City Council of the City of Yuba City was duly introduced,
passed and adopted at a regular meeting thereof held on the 7th day of October 2008.

AYES:
NOES:

ABSENT:

ATTEST: Rory Ramirez, Mayor

Terrel Locke, City Clerk



CITY OF YUBA CITY
STAFF REPORT

Date: October 7, 2008

To: Honorable Mayor & Members of the City Council

From: Administration

Presentation By: Steve Kroeger, Assistant City Manager

Summary

Subject: Amendment to Memorandum of Understanding with the Yuba-Sutter

Chamber of Commerce

Recommendation: Approve an Amendment to Memorandum of Understanding with the Yuba-
Sutter Chamber of Commerce that provides for tourism program funding from
Yuba City absent the participation of the City of Marysville, and changes the
semi-annual reporting period to April and October.

Fiscal Impact: $25,750; account 4120-63101, Economic Development — Dues &
Subscriptions

Backqground:

At your meeting of May 20, 2008, the City Council approved $25,750 in funding for the Chamber of
Commerce for fiscal year 2008-09. The funding was conditioned on the other participating
jurisdictions’ approval of the formula for sharing costs and funding.

Analysis:

The attached letter from Chamber Executive Laura Nicholson provides an update on the Chamber's
tourism activities and advises the City that the City of Marysville may not be participating in the
program. Since Yuba City’s contribution was conditioned on the participation of the other regional
jurisdictions (i.e., including Marysville), if Marysville does not participate, then the current
Memorandum of Understanding between the City and the Chamber would need to be amended in
order for the City’s payment to be made.

The Tourism program budget as initially presented by the Chamber to the City Council was $55,000.
Other jurisdiction funds included: Sutter County - $7,306; Yuba County - $13,202; Marysville -
$8,742. Absent Marysville’s participation, the program would be funded at $46,258. The Chamber is
proposing to proceed with the tourism budget at this reduced level (i.e., not asking that the initial
budget be re-apportioned among the remaining jurisdictions).

Although the State budget has been adopted since the date of the Chamber's letter of request
(September 9, 2008), the Chamber has advised city staff that the City of Marysville remains uncertain
regarding their ability to contribute funds to the program. The Chamber desires to continue with their
Tourism program, needs funding in order to continue with this implementation, and is therefore
requesting the MOU amendment in order to receive funds from Yuba City. On a related note, the
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related note, the County of Sutter has submitted their share of the tourism program funding to the
Chamber.

The Chamber is also requesting a change in months during which it provides semi-annual reporting
regarding the Tourism program to April and October.

Fiscal Impact:

$25,750; account 4120-63101, Economic Development — Dues & Subscriptions. Funding is included
in the adopted FY2008-09 budget

Alternatives:

1) Do not approve amendment
2} Approve an amended MOU that places alternate conditions on City funding.

Recommendation:

Approve an Amendment to Memorandum of Understanding with the Yuba-Sutter Chamber of
Commerce that provides for City funding absent the participation of the City of Marysville.

Attachment: 1) Letter from Chamber Executive Director Laura Nicholson dated September 9,

2008.
2) Community Service/Economic Development funding for FY 08/09 staff report dated
May 20, 2008. ‘
Pre argd By:
Steven'C. Krobgel—— Steven R. Jepsen
Assistant City Manager City Manager

Reviewed By:

Finance %f%

City Attorney ek
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City Manager It i
City of Yuba City b =
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12G1 Civie Center Bivd.
Yuba City, CA 95993
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R Dcar Mir. Jepsen,

1o create

[ am writing to update you about the status of the tourism program at the Yuba-
Sutter Chamber of Commerce. At this time, Sutter County, Yuba County and

: oy

B LI Yuba City have committed o funding the program in 2008-2009. The City of
VNP  Viarysvilie is waiting until a state budget is approved before determining if

funding will be available.

promote a.

Sutter County has requested an invoice for its share of the tourism program.

Memorandum of Understanding fo reflect the three participating jurisdictions. We
will be able o continue our fourism program as submirted with minor
adjustments, primarilv in the increased advertising budget. We will not request
additional funds. We would also like to revise the MOU to make our 6-month
reporis on tourism in April and October of each vear, to better adhere to the
county’s budgst planming nrocess.

I am pleased to report that the tourism adveriising in VIA and Sunset magazines
has generated 965 requests for Visitors Guides to date. We topped 18,000 visits to
the tourism web site at www.visitvubasutier.com. and 10,000 copies of the Farm
Stands map, up from 7,500 copics a vear ago, were distributed between April and
July. We have already received calls (o add more locations to the map next year,

We are excited about the future of tourism in Yuba-Sutter and appreciate the

support of our city and county representatives in funding this effort,

g Sincersly,

Laura Nicholson
xecutive Director/CED

SZE 10rn Strecr » DO, Box 1429 - Marysvilie, Califorsie 95800
(530} P53-6501 s Fax (S 741-8645 o charmber @yubasytterchembar, com
www. yaliasirtterchamber com



Date:
To:
From:

Presentation By:

City of Yuba City
Staff Report
May 20, 2008
Honorable Mayor & Members of the City Council*
Finance Department

Robin Bertagna, CPA, Finance Director

Summary
Subject:

Recommendation:

Fiscal Impact:

Community Service/Economic Development funding for FY 08/08

Approve FY 08/09 Funding Requests for Community Service and
Economic Development Organizations, direct the Finance Director to
include in the Proposed FY 08/09 Budget, and authorize the City
Manager to enter into Agreements with the agencies noted.

$95,000 ($17,250 account 4220-66001 Non-Departmental—Other
Materials & Supplies, $25,750 account 4120-63101 Economic
Development—Dues and Subscriptions, and $52,000 account 4120-
62701 Economic Development—Professional Services)

Background:

Community Organizations have submitted requests for funding for FY 08/09 totaling $98,750.
These organizations have been invited to attend the Council Meeting on May 20, 2008, in order
to present the Council with their work program for the upcoming year and answer any questions
Council may have relative to their funding request.

Analysis: N
Staif received the following requests for community contributions:
Organization Requested Recommended
Yuba-Sutter Chamber of Commerce $25,750 $25,750*
Yuba-Sutter Economic Development Corp. $52,000 $52,000
Yuba Sutter Regional Arts Council $16,000 $12,250
The Acting Company $5,000 $5,000
Totals $98,750 $85,000

*The recommended funding for the Yuba-Sutter Chamber of Commerce is subject to the other
participating jurisdictions approval of the formula for sharing of costs and funding.
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For comparison purposes, in FY 07/08 the City provided funding for community organizations as
follows:

Yuba-Sutter Chamber of Commerce $22,306
Yuba-Sutter Economic Development Corp. $52,000
Yuba Sutter Regional Arts Council $12,258
The Acting Company $ 6,132
Total $92.,696

Given the City's economic constraints, it was requested that City Departments submit their
budget requests for FY 08/09 with no increases in materials, supplies or services over what was
approved for FY 07/08. Using the same rationale for approving funding requests for community
organizations, staff recommends approval of funding requests as outfined above. Staff is
recommending an increase of $3,444 for the Chamber because their budget is developed
utilizing a formula for funding which impacts not only the City but the other participating
jurisdictions. It is recommended that the City's funding be subject to the approval of the related
contributions from the other jurisdictions.

Fiscal Impact:
The FY 08/09 budget is still in the development stages and therefore would allow staff to
incorporate funding requests for community service organizations as authorized by City Council.

Alternatives:

1) Fund as recommended

2) Increase funding to requested amounts
3) Decrease funding

4) Do not fund

Recommendation:

Staff recommends that Council authorize funding for community contributions at the levels
outlined above, direct the Finance Director to include in the Proposed FY 08/09 Budget, and
authorize the City Manager to enter into Agreements with the agencies noted for service
deliverables in exchange for payment of the recommended funding.

PreparedBy: Swbm i

Robin Bertagna, CPX Steven R, Jepfen
Finance Director City Manager

Reviewed By:
City Attorney
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Yuba City City Manager e
1201 Civic Center Blvd. T
Yuba City, CA 95993

Enclosed please find the Yuba-Sutter Chamber of Commerce Tourism Committes
2008-2009 Proposed Budget and Program of Work. '

The Tourism Committee is asking Yuba City to include this request for ﬂmding in .,
the Yuba City budget for 2008-2009. The committee is requesting finding from
Transient Occupancy Tax revenues raised by the county in 2007-2008.

The Tourism Committee is requesting $55,000 in total funding from TOT funds
from the four jurisdictions, including Yuba County, Sutter County, and the cities
of Marysville and Yuba City. The funding request is based on a formula in which
each jurisdiction pays a base rate of $5,000. The remainder was determined using
the percentage of hotel rooms in each jurisdiction.

The request for additional funding follows a suceessfil year in which the Tourism
Committee has continued to build the website at www.visityubasutter.com and the
corresponding brochures, including the highly popular Farm Stands map. We
moved forward with VIA and Supset magazine advertising that is generating new
requests for tourism information. An online description of Yuba-Sutter that
launched on www,sunsetaetawavs.com on April 1, 2008, resulted in 60 requests
for Visitors Guides in the first week. We also are involved in regional efforts to
promote the Yuba-Sutter community as outlined in the Program of Work.

Thank you for your consideration in this matter. Jf you have questions, I can be
reached at 743-6501.

Sincerely,

Lavra Nicholson
Executive Director/CEQ

~

<4=z8 [0th Street » B0, Box 1423 » Marysviile, Californts 85301
(530} 743-8501 ¢ Fax [530) 721-8645 » chamber@yubasutterchamber.com
www.pthasuttercharnber com
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2008-2069 TOURISM BUDGET
- Chamber administration of program (breakdown follows) $18,000
- Website updates & maintenance, new $ 2,600
Features & content
- Website monthly update on site $ 1,800
Current events & Coming Up
(Will include ag ppdates)
Note: Would prefer to update weekly but too costly
- Brochures & maps (design & printing) $10,000
Note: Includes Farm Stands and historical brochures '
- Advertising $15,000
VIA/Sunset, etc.
- Promotion & Marketing (Detailed breakdown follows) $ 8,200
Breakdown: .
- Y-S Community gride to mail $ 2,000
- Yuba City historic homes tour brochure $ 2,000
- Postage & supplies $ 2,500
- CVTA Meetings mileage $ 500
- - Tovrism seminars and trajning $ 500
- Memberships $ 700
Total: $55,000

BREAKDOWN OF FUNDING BY JURISDICTION

' 2007-2008 - 2008-2009 proposed
Sutter 7.285 7,306
Yuba 12,481 13,202
Marysville . 7,961 _ | . 8,742
Yuba City 22,306~ TTTTUTTRET500 ' e - .

Note: Yuba City provided additional funding of $4,110 to the funding request
for 2007-2008.




CHAMBER TOURISM ADMINISTRATION COSTS —2008-2009

Per Month
Reguests for information/staff time/: 800
Tourism materials distribution: 50
Special Events: 150

(Attending planning sessions for events, assisting groups with
information, booths at events and production of welcome/tourism
materials for tour groups, attending tourism seminars, efc.)

Web site maintenance 300
(Added responsibilities include fact checking and continuous
updating of tourism web site content, calendaring and adding and
improving sections.)

VIA magazine online caleridar 20
Regularly submit local events
Advertising & Promotion 55

(Coordinating all ad contracts, including magazine ads, online ads,

and Special Interest Publication materials. Produce all written

copy, proof ads, monitor requests for tourism information

generated by advertising and prepare and mail materials.)
Brochures production 60

(Update and fact check all brochures, produce new content, proof

all tourism materials and arrange for distribution.)

Telephone 30

Copier ‘ 15

(copying calendars, etc. — lease cost)

Postage Meter (lease cost) 20 (% related to tourism)

Total: $1,500 per month

e o e e - Pam o e . -
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2008-2009 Tourism Program of Work

OVERALL GOALS:

Develop partnerships within the tourism industry inside and outside the Yuba-Sutter
commumity to provide more opportunities to promote the area.

Improve and expand. the tourism web site as outlined in the goals below.

Work with the Central Va]lcy Tourism Association and move toward a plan for a Visitors
Center dedicated to tourism in the Yuba-Sutter community.

STEPS TO TAKE:

3

Form a task force for planning a Tourism/Chamber office in Yuba City.

Continue work on a 3-5 year plan for branding tourism in the Yuba-Sutter region,
establishing a free standing tourism program and creating economic development
opportunities for tourism in Yuba-Sutter. Includes planning for California Visitors Center
designation.

Add local photos of all major events and amenities, recreational, cultural and agriculture,
to the tovrism web site at www.visityubasutter.com. -

Add a bi-monthly short feature — What’s Happening - that identifies npcoming local
events and activities of interest to the tourism web site. A second short feature - Coming
Up ~ would give previews of tourism-related events and activities to help in planning 2
visit.

Increase web site use at least 20 percent in 2007-2008.

Maintain and increase advertising and marketing opportunities and send What’s
Happening and Coming Up information to regional media via Chamberware. More effort
to get articles and television coverage of Yuba-Sutier activities.

Continue successfil brochures and add Tour of Yuba City Historic Homes and a Yuba-
Sutter community guide for people requesting tourism information.

Attend Central Valley Tourism Association meetmgs to work in partnership on
marketing opportunities for the Yuba-Sufter region,

~~Review Visitors Guide and re-d&sigh to braid the &rea and update the appearance tobe

more related to today’s tourism industry.

Attend tourism related trade shows and seminars

Pursue information on producing a hardcover Visitors Guides for hotel rooms in the
region,
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2007-2008 Tourism Report

BENCHMARKS:

The Tourism web site is giving us a good view of use of the site. Since the launch
of the site in May 2007, visits. Information obtained includes:

# of Visitors # of Visits # of Page Views
Aug. 2007 1,742 2,007 ' 5,920
Sept. 2007 1,683 1,884 5,147
Oct. 2007 1,701 . 1,960 5,446
Nov, 2007 1,621 1,854 5,404
Dec. 2007 1,566 . 1,803 5,364
Jan. 2008 1,732 . 1,959 ' .5,480
Feb. 2008. 1,870 2,130 6,226
March 2008 - 2,137 C 2,432 6,633

Visitors to the tourism web site have come from 31 countries and territories. The majority
of visitors, right around 80 percent come from the United States. The remaining countries
include the most visitors from United Kingdom and Canada then Germany, Ireland,
Mexico and India. Lesser numbers came from Australie, Belgium, Italy, Ivory Coast,
Japan, Norway, Phillipines, South Korea and Turkey.

and Romania.

The Tourism web master put 2 guest book on the tourism web site to help with tracking. °
We will be worldng on ways to generate interest in signing up on the page.

MAGAZINE ADVERTISING

VIA Magezine and Sunset Magazine will both track leads from their online
advertising service and will send weekly updates for 90 days.. .

~= i the firstweek that the Vuba-Sutter arsd was feathrsd at Srong,: sunuset'géta\xr.a}:- 8.60m,

there were 60 requests for Visitors Guides. In the second week, we received 25 requests.
Tourism web site traffic is rising, indicating response to the advertising.

A volunteer contacted area community groups and event organizers for

information regarding visitors to the area.




OVERALYL GOALS:

- Develop a strategic and comprehensive tourism plan based on focus groups
and targeted research while initiating immediate actions to promote tourism
in Yuba-Sutter, -
- Develop partnerships within the tourism industry inside and outside the Yuba-Sutter
community to provide more opportunities to promote the area.
- Develop a large, dynamic web site for tourism that is supported by print
products for out-of-area and in-town visitors. . ‘

STEPS TO TAKE:

- Identify a target market for tourism — starting with Yuba-Sutter asa day trip destinafion.

- Develop a marketing plan for getting information out in this target market (VIA, Sunset,
newspaper articles, etc.) X

- Continue to produce the website-fiiendly brochures, deciding which ones we want to
keep and which ones need to change.

- Hold focus groups with members of the tourism industry to determine their needs.

- Benchmark tourism (ie. Guestbook on web site, surveys) to determine where tourists
come from, what they do, where they get information and how they spend. .

- Join the Central Valley Tourism Association aud Western Association of Convention and
Visitors Bureaus., :

- Useall of the above information to develop a 3-5 year plan for tourism that expands off
this foundation. -

- COMPLETED TO DATE:

TARGET MARKET:
- Identified six counties — Butte, Nevada, Placer, Sacramento, Yolo and Colusa — as
a target market for day trips to the Yuba-Suiter area. We included the Bay Area as
another area to target due to the large mumber of people coming to visit the Sutfer
Buttes, recreational areas in Yuba County and various events and festivals.
~ The Tourism web master made contact with web masters of various towrism web
site listings to add a link to maximize searches to www.visityubasutter.com.




MARKETING PLAN:

- Reserved space in Gold Country Adventures —a brochure featuring highlighted
comumunities - that is distributed along the I-5 corridor from Sacramento to
Redding during the summer months. : '

- Contracted with Sunset Magazine for advertising in three issues starting in April.
The circulation is 335,000 in the Northern California edition, which goes from
Fresno County to the Oregon border. The committee also contracted for a Special
Interest Publication called Weekend Getaways with a circulation of 500,000. The
Yuba-Sutter region will be a featured advertiser online in the Jnne issue.’

- Contracted with VIA Magazine for May/Tune, July/August, September/October
issues. The circulation is 2.85 million and includes Nevada and Utah.

- Advertising in Sunset and VIA. is 4-color, 2X2 advertising, Both magazines
include an online advertisers section. Weekly for 90 days, the Chamber will
Teceive notices of the people who went to the Yuba-Sutter tourism web site using
the magazines’ online service.

- The Chamber staff began regularly adding events to VIA’s online calendar and

successfully placed the Total Home & Garden Show. “All submissions are subject to
editing and heartless rejection,” the magazine notes.

A Tourism volunteer is coordinating with 'Yuba and Sutter counties to provide tourism
materials at the state fair booth(s). -

PROMOTIONAL MATERIALS:

- Fifteen thousand of the 2008 Visitors Guides were published in J anuary and have
been distributed to more than 100 locations, inclnding area hotels, motels and
restaurants. About 5,000 Visitors Guides are being held for later distribution to
the area recreational areas, 20 community events (see attached), the California
State Fair and for requests.

- Reviewed brochures and began work on reprints of Walking Tour of Marysville,
Historical Jandmarks and sites — 7,500 each - increased Farm Stands printing to
10,000 copies due to its popularity.

- Provided information to Roseville author Richard Calhoun for the book California
Food Adventures to be released in Spring 2008.

- Provided tourism information, including information about recreational amenities, to the
Mobil Travel Guide Road Atlas.

- Assisted the Bxira/Ordinary Film Project { wanw.extreordinaryfilmproject.com) with

hosting a film festival in. Yuba-City to show 4 movies on a weekend and audition for part

for 5CEnes to'bé Shot fii the dréa. Idéntified sroups that conld assist: :

FOCUS GROUPS:
- Mike Moyers facilitated two (2) focus groups centering on the hotels,
motels and restaurants, recreational facilities and events. Each person was interviewed
individually then participated in the focus group.




AFFILIATIONS ~ Memberships and seminars:

- Joined the Central Valley Tourism Association: Robert Reich, Yuba—Suﬁer
Regional Arts Council, to attend meetings in Modesto.

- Joined the Western Association of Convention and Visitors Bureaus.

- These affiliations offer munerous print and online opportunities to publicize
the area, to have assistance publicizing the area through referrals and to
travel writers; also to participate in tourism-related events.

- Robert Reich, Yuba-Sutter Regional Arts Councll attended a Cultural &

Historical Tourism Seminar in Chico.
- Robert Reich, Yuba-Sutter Regional Arts Council, attended a Cultu:al &
Historical Tourism Symposium in Monterey.

- Bill Simmons, Laura Nicholson and Caprice Jones attended the annual luncheon of the
Yolo County Visitors Bureau with speaker Berkeley Young of Young Strageties on the
Top 10 trends in tourism. Key message, “Don’t be afraid to support tourism outside your

Area. Partnerships are proving to drive fourism to surrounding areas
Robert Reich attended the Civic Amenities findings event by the Great Valley Center in
Folsom and we will attend the local event.

]

THINGS WE HAVE TALKED ABOUT DOING IN THE FUTURE

- Join California Travel and Tourism Commission.

- Hardbound Visitors Guides for hotel rooms, Need a count of the number of rooms.
- Tourism web site advertising

- Attend Tourism-related trade shows

- Display stands for tourism materials

- GPS locations on the web site

- New brochures —bird watching, fishing and camping guides, efc.

- Gold mining as a topic for the web site.

- Incentives to get people to sign the Towism web site guest book.
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MONTHILY TOURISM TO DO LIST
OCTOBER ' ' DONE

- Develop & new tourism subcormittee that reflects the four areas of tourism —
recreational, cultural & historical, agricultural, events and festivals.

- Determine the target market for the next phase of the towrism program and
identify the tarpeted counties.

- Determine what organizations the tourism subcommittee wants to join.

- Setapermanent monthly meeting date and time.

- Rc::view the To Do list and Timeline.and finalize,

- Review existing tourism maferials, costs of re-printing (some need to bé npdated)
NOVEMBER DONE

- Get advertising rates for Sunset and VIA magazines; other publications

- Determine what new brochures will be done in 2008.

Put a guestbook on the web site to detenmine where visitors are coming from,

Talk to leaders in Visitors Centers for direction, ideas and suggestions.
DECEMBER DONE

- Decide what brochures to continue; which to change/delete, ete. 5 which to add.
Suggestions have included bird watching, antiquing, fishing, boating and camping

sites. Review all materials, including Yuba County tourism materials, for
duplication and relevancy.,

- Detenmine how many copies io make of each brochure and associated cosis.. ... . . .._ . _. ..

- Contract for new promotional materials.




JANUARY DONE

Request meeting with jurisdictions to meet February 15, 2008, MOU requirement.
Submit items for events calendar for Sunset and VIA. magazines — free.
Begin collecting content for new brochures,

Begin discussing the next phase of the tourism program and funding requests in the
regular budget cycle.

FEBRUARY , DONE

Determine contacts and timeline for budget hearings to submit requests
Submit content for brochures to a-d agency for completion no later than mid-March
Determine a master distribution list for tourism materials.

Determine what focus groups are wanted. Mike Moyers will facilitate.

MARCH

Request presentations to jurisdictions by April 15.

Plan 2008-2009 pro gt:am for budget cycle.

Conduct focus groups. Written report to be filed March 14.
Discuss findings of focus groups. Adjust To Do kst accordingly.

Determine a survey method using results from fhe focus group.




APRIL
"~ Distribute Tourism materials
- Make Tourism presentations

- Determine what Chamb ers, CVCs and Tourism centers, publications are within
That 60-mile radius. .

- Identify the tourism agencies, newspapers and magazines in this zone that
might be sources for marketing.

- Determine what type of marketing opportunities are available and what we want to do.

- Plan for a promotional campaign. Assess funds for availability based on costs determined .
for VIA and Sunset magazine and any other publications. Determine a timeframe and
cost for the campaign.

MAY

- Request meeting with jurisdictions to meet June 15, 2008, MOU requirement

- Contact Yuba and Sutter counties representatives for state fair, Make
arrangements for tourism materials to go to state fair booths.

- Start promotional campaign

JUNE

- Make Tourism presentations






