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CITY OF YUBA CITY
STAFF REPORT

Date: July 07, 2009

To: Honorable Mayor & Members of the City Council
From: Utilities Department

Presented by: Maria C. Solis, Assistant Director of Utilities
Summary

Subject: Sewer System Management Plan Approval

Recommendation: Adopt a resolution to approve the City of Yuba City's Sewer System
Management Plan

Fiscal Impact: $700,000 Current Annual Cost - Operations and Maintenance; 8110 & 8120
$544,000 FY 09/10 Capital Improvement Program
$6 to 9 Million 5 Year Capital Improvement Program

Background:

On May 2, 2006 the California State Water Resources Control Board (Board) adopted Statewide
General Waste Discharge Requirements (WDR) for Sanitary Sewer Systems. The Board
requires wastewater collection systems to be regulated under the new requirements. The City
operates and manages approximately 175 miles of underground wastewater collection system
pipelines with 16 associated lift stations.

The WDR requires the City to prepare and implement a Sewer System Management Plan
(Plan). The goal of is to provide a plan, program, and schedule to properly manage, operate, and
maintain all parts of the sanitary sewer system. The Plan will help reduce and prevent Sanitary
Sewer Overflows, as well as mitigate any overilows that do occur.

Discussion:

The Plan is comprised of eleven different elements; each element has corresponding required
completion dates. A final Plan must be completed by August 2, 2009, with prior approval by the
Council. The Utilities Department in coordination with the Public Works Department prepared ali
the required elements listed below.

No. | Plan Element Required Completion Dates
1 | Goals November 2, 2007
2 | Crganization i November 2, 2007
3 | Legal Authority i MayZ2, 2009
4 | Operations and Maintenance Program May 2, 2000
5 | Design and Performance Provisions | August 2, 2009
8 | Overflow Emergency Response Plan i May?2, 2009
7 | Fats, Qils and Grease (FOG) Contro! Program | May 2, 2009 -
8 | System Evaluation and Capacity Assurance Plan _August2 2009 o
9 | Monitoring, Measurement, and Program Modifi cat[ons August 2, 2009
10 | Plan Program Audits | August2,2009
11 | Communication Program _ August 2, 2008

Agenda ltem 1 8



Currently the City is already performing many of the Plan’s required elements. The new Plan
modifies and documents existing programs in accordance with the WDR in addition to
implementation of new programs as required by the WDR.

Below is a summary of each Plan element (Plan is Attached):

Element 1 describes the Goals of the Sanitary Sewer Management Plan to provide a plan and
schedule to properly manage, operate, and maintain all parts of the sanitary sewer system. The
Plan will help reduce and prevent sanitary sewer overflows, as well as mitigate any sanitary
sewer overflows that occur.

Element 2 describes the City staff responsible to prepare and implement the Plan.

Element 3 describes the City of Yuba City’s legal authority to prevent and reduce sanitary sewer
overflows within City limits. The current sewer ordinance contains language directly related to
illicit dischargers and the fats, oil, and grease program.

Element 4 describes the operations and maintenance program of the sanitary sewer collection
system. City sewer maintenance field crews maintain the underground sewer collection system.
The operations and maintenance program contains many elements to maintain the existing
sewer collection system including flushing, camera recording, and inspection of the sewer
collection system.

Element 5 describes the City's Standards for installation, testing, inspection, rehabilitation, and
repair of sanitary sewer systems. The City requires that the work related to sanitary sewer
system design and construction must follow City's standard specifications, details, and special
provisions.

Element & describes the overflow emergency response plan. The City has an existing overflow
emergency response plan that has been updated to address any additional requirements
outlined within the new WDR reguiations. This plan describes the field procedures to properly
handie a sanitary sewer overflow along with the reporting requirements per the WDR.

Element 7 describes the Fats, Qil, and Grease program. This program is designed as a
preventive program to ensure that fat, oil, and grease related sanitary sewer overflow events are
reduced based on permitting and outreach to commercial customers and education of residential
customers on proper handling of fats, oils, grease, and food scraps.

Element 8 describes the City’s approach for sanitary sewer system capacity evaluation, design
criteria and capacity enhancement measures. The capacity analysis is conducted through
Hydraulic modeling software using the criteria described in the City’s Wastewater System Master
Plan. The Master Plan is used to schedule and implement the Capital Improvement Program
(CIP) projects. The CIP and Master Plan are used to determine the funding necessary and
funding resources.

Element 9 describes the City's approach to the following: maintain the relevant information to
prioritize the Plan's activities, monitor and measure effectiveness of each SSMP element,
assess the success of Preventative Maintenance Program, update the program elements based
on the monitoring/performance evaluations and identify and illustrate sanitary sewer overflow
trends.



Element 10 describes the City’s plan for the Sanitary Sewer Management Plan program audits.
The City will conduct internal audits every two years to determine the effectiveness of the Plan
elements and programs. A list of priority improvement opportunities will be prepared and
updated as part of the audit program.

Element 11 describes the communication program. This element includes the steps to
communicate with the public on the development, implementation, and performance of the Plan.

Fiscal Impact:

The Plan requires that sufficient funds be budgeted for staff, vehicles, equipment, and for repair
and replacement of the sewer collection system. Funds for the implementation of the Plan will be
available from the Sewer Enterprise Fund (Fund 8110 & 8120). The Plan will be updated every 5
years and will be re-ceriified in case of significant updates.

The fiscal year 09/10 approved budget funds the Plan through existing operation, maintenance,
and capital improvement programs. Condition assessment of the existing underground
coilection system will provide staff the necessary information to refine and update future capital,
operations, and maintenance costs.

$700,000 Current Annual Cost - Operations and Maintenance; Fund 8110 & 8120
$544,000 FY 09/10 Capital Improvement Program
$6 to 9 Million 5 Year Capital Improvement Program

Alternatives:
Each Governing Board is required to approve a Plan to meet the WDR requirements; therefore,
there is no alternative without accepting regulatory noncompliance and associated fines.
Provide staff direction regarding changes to the Plan.
Recommendation:
Adopt a resolution to approve the City of Yuba City’'s Sewer System Management Plan in
compliance with the Statewide General Waste Discharge Requirements for Sanitary Sewer
System, Order No. 2006-0003.
Prepared By: Submitted By:;
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Mandeep S. Chohan Steven R. Jepéen
Assistant Engineer City Manager

i

Reviewed By:

Department Head &é/ C

City Attorney
Fublic Works
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RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL. OF
THE CITY OF YUBA CITY TO
APPROVE THE SEWER SYSTEM MANAGEMENT PLAN

BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF THE CITY OF YUBA CITY AS
FOLLOWS:

WHEREAS, the City Council of the City of Yuba City has considered said
recommendation of the City Utilities Department to approve the Sewer System Management
Plan; and

WHEREAS, the City Council of the City of Yuba City finds that the Sewer System
Management Plan is complete; and

NOW THEREFORE BE IT RESOLVED, that the City of Yuba City's Sewer System
Management Plan is approved in compliance with the Statewide General Waste Discharge
Requirements for Sanitary Sewer System, Order No. 2006-0003.

The foregoing resolution was duly and regularly introduced, passed, and adopted
by the City Council of the City of Yuba City at a regular meeting thereof held on the 7" day of
July, 20089.

AYES:
NOES:
ABSTAIN:

ABSENT:

LESLIE MCBRIDE, MAYOR

Aftest:

TERREL LOCKE, CITY CLERK
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1. GOALS

This section identifies the goals for the management, operation and maintenance
of the sewer system and discusses the role of the Sanitary Sewer Management
Plan (SSMP) in supporting these goals. These goals provide focus for City staff
to continue high-quality work and to implement improvements in the
management of the City’s sanitary sewer system (Collection System).

1.0 Regulatory Requirements

The goal of the SSMP is fo provide a plan and schedule to properly manage,
operate, and maintain all parts of the sanitary sewer system. This will help
reduce and prevent SSOs, as well as mitigate any SSOs that occur.

1.1 Discussion

In support of the WDR regulatory requirements the Utilities Department has
developed the following goals for the operation and maintenance of its sewer
system.

1. Prevent public health hazards.
Maintain and/or improve the condition of the Collection System in order
to provide reliable service now and in the future by the most
economical means.

3. Minimize sanitary sewer overflows.

4, Cost-effectively minimize infiltration/inflow (I/1).

5. Protect the large investment in collection systems by maintaining
adequate capacities and extending useful life.

6. Minimize inconvenience by responsibly handling interruptions in
service.

7. Prevent unnecessary damage to public and private property.

3. Use funds available for sewer operations in the most efficient manner.

9. Provide adequate capacity to convey peak flows.

10.  Perform all operations in a safe manner to avoid personal injury and

property damage.

The SSMP supplements and supporis the City’s existing Operations &
Maintenance program and goals by providing high-level guidelines and
procedures for all aspects of the Collection System. In addition, the SSMP will
assist the City in minimizing $SOs and impacts of SSOs by providing guidance
for appropriate maintenance, capacity management, and emergency response.
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2. ORGANIZATION STRUCTURE

This section identifies City Staff who are responsible for implementing the SSMP,
responding to SSO (Sanitary Sewer Overflow) events, and meeting the SSO
reporting requirements. This section also includes the designation of the
Authorized Representative to meet the SWRCB requirements for completing and
certifying spill reports.

2.0  Regulatory Requirements
The SSMP must identify:

a. The name of the agency’s responsible or authorized representative;

b. The names and telephone numbers for management, administrative, and
maintenance positions responsible for implementing specific measures in
the SSMP program. The SSMP must identify lines of authority through an
organization chart or similar document with narrative explanation; and

c. The chain of communication for reporting SSOs (sanitary Sewer
Overflows), from receipt of a complaint or other information, including the
person responsible for reporting SSOs to the Stafe and Regional Water
Board and other agencies if applicable (such as County health Officer,
County Environmental Health Agency, Regional Water Board, and/or
State Office of Emergency (OES)).

2.1 Organization Chart
The Organization chart and staff contact information is included in Appendix A
and is discussed in the following section.

2.2  Organization Description

This section discusses the organization and roles of Sanitary System
Management Team, the authorized representative to SWRCB, and key staff
responsible for implementing and maintaining the SSMP.

The organization chart for the management, operations, and maintenance of the
City’s sanitary sewer collection system is illustrated in Figure 2-1. The names
and phone numbers of the sanitary sewer system staff are included in Table 1 of
Appendix A. The general descriptions of the responsibilities of the Utilities
Department and the Public Works Department along with key staff positions are
stated below regarding the SSMP.
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City Council

City of Yuba City
City Manager
City of Yuba City
+ )
Director Utilities fmee =1 Director Public Works

| I —

h 4
Assistant Director Principal Engineer i Superintencdent
Utilities < Public Works Public Works

I
| | !

. . Mainienance Manager Qperations Manager . N
Assistant/Associate ¢ > Wasievater S ———- Wastewater «— Maintenance Supervisor

Civil Engineer Treatment Facility Treatment Facility SewerWater Systems

F

Maintenance Worker i1
Sewer/Water Systems

Figure 2-1: Organization Chart of Sewer System Management Team

Utilities Department:  Utilities Department is responsible for the operations,
maintenance, planning and design of Wastewater Treatment Facility and sanitary
sewer lift stations. In addition, Utilities Department is responsible for planning
and design of the sanitary sewer collection system in coordination with the Public
Works Department. Utilities Department is also responsible for implementation
of FOG programs. Reporting the SSOs to the appropriate state and local
agencies is the responsibility of the Utilities Department. Appraisal

Public Works Department:  Public Works department is responsible for
maintenance of the collection system and responding fo the SSO events, and
reporting SSOs to the Utilities Department.

Utilities Director: Plans, organizes, directs, and supervises the activities of
Department of Utilities. Advises the City Council and Planning Division regarding
Waster/Wastewater distribution/collection and treatment matters. Prepares and
controls department budget. Reviews project plans and specifications for
water/wastewater related projects, and performs technical engineering planning
studies. Coordinates with engineering consuitants for planning and design of
water and wastewater infrastructure to serve the community needs for present
and future.
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Public Works Director: Plans, organizes, directs, and supervises the public
works activities of the City. Advises the City Council and Planning division on
engineering and public works matters including those involving collection system
improvements, maintenance and operation. Prepares and controls department
budget. Reviews project plans and specifications for the public works projects
and performs technical engineering planning studies. Coordinates with other City
departments and engineering consultants for the current and future public works
projects.

Assistant Utilities Director: Works under the policy guidance and direction of the
Utilities Director. Works to improve efficiency and effectiveness of wastewater
treatment plant operations. Assists the Ulilities Director in development of
department plans and programs, including Capital Improvement Program.
Supervises managers of wastewater treatment plant operations and maintenance
teams.

Public Works Principal Engineer: Works under the policy guidance and direction
of the Public Works Director. Assists the Public Works Director in development
of department plans and programs, including Capital Improvement Program.

Superintendent of Public Works: Plans, organizes, and supervises the
maintenance, operations and repair of public works infrastructure, including
sanitary sewer/collection system. Controls budget expenditures within the
maintenance division. Responsible for reporting SSO to Utilities Department.

Assistant/Associate Civil Engineer: Works under the policy guidance and
direction of the Assistant Utilities Director. Acts as project engineer on
wastewater infrastructure projects. Prepares and/or coordinates with engineering
consuitants o prepare plans, specifications, and preliminary cost estimates.
Coordinates with other sanitary sewer management team members on
wastewater infrastructure issues. Confers with contractors, consultants on
engineering and construction matters.  Prepares reports on wastewater
infrastructure projects.

Wastewater Treatment Facility Operations Manager/Chief Plant Operator:
Manages wastewater treatment facility operations under the direction of the
Assistant Director of Utilities. Coordinates with the other team members for
planning, design and construction and wastewater infrastructure projects.
Controls budget expenditures within the maintenance and operations of
wastewater treatment facility and sanitary sewer lift stations. Wastewater
Treatment Facility Operations Manager also holds the title of Chief Plant
Operator. Prepares the required waste discharge reports per NPDES discharge
permit requirements. Responsible for reporting the SSOs to the regulatory
agencies.
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Maintenance Supervisor — Sewer/\Water Systems: Supervises the maintenance
and operation activities of the sanitary sewer collection system and water
distribution system under the direction of Public Works Superintendent.
Schedules work assignments. Estimates needed equipment and equipment
maintenance. Responsible for providing all necessary SSO information to the
Wastewater Treatment Facility Chief Plant Operator/Operations Manager for
SS0 reporting to the regulatory agencies.

Maintenance Manager — \Wastewater Treatment Facility: Supervises the
maintenance activities of wastewater treatment facility and sanitary sewer lift
stations under the direction of the Assistant Director of Utilities. Schedules work
assignments for the staff working under his/her direction. Estimates needed
equipment and equipment maintenance.

Public Works Maintenance Worker |ll — Sewer/\Water Systems: Supervises and
personally assists in the cleaning and repair of water and sewer mains and lines.
Trains crew members in specific tasks, as needed, including collection system
preventive maintenance and SSO response.

Authorized Representative

Utilities Director is the City’'s authorized representative in all wastewater
collection system matters. The Utilities Director is authorized to certify electronic
spill reports submitted to the SWRCB or Regional WQCB.

The Assistant Utilities Director is authorized to act in the Ultilities Director's
absence and is authorized to certify electronic spill reports submitted to the
SWRCB or Regicnal WQCB.

The Wastewater Treatment Facilities’ Operations Manager/Chief Plant Operator
is also authorized to certify electronic spill reports submitted to the SWRCB or
Regional WQCB.

Responsibility for SSMP Implementation
The Assistant Utilities Director in coordination with Public Works Department is
responsible for implementation and maintaining all elements of this SSMP.

2.3 880 Reporting Chain of Communication

Figure 2-2 shows a flowchart depicting the chain of communication for
responding to and reporting SSQs, from observation of a SSO to reporting the
SS0 to the appropriate regulatory agencies. Table 2-1 lists contact phone
numbers for the parties included in the chain of communication.
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Table 2-1: Contact Numbers for SS0O Chain of Communication

Contact Telephone Number
Public Works Department (530) 822 - 4626
Police Department Dispatich Center (530) 822 - 4660
Public Works Superintendent {530) 822 - 3241
Public Works Supervisor Water/Sewer System (530) 822 - 4777
Wastewater Treatment Facility (530) 822 - 7698
Operations Manger/Chief Plant Operator
Wastewater Treatment Facility Operations Center (530) 822 - 3264
Wastewater Treatment Facility — Mainienance Manager (530) 822 - 7572
Public Works Maintenance Mobile Phone (530) 713 - 6075
Observer Afer-hours _ | Police Department | Jf Hazardous substances
Calf Yuba Gty Polize (530) 822-4660 "|_Dispatch Center are] invalved
Sanitary Sewer
Pump Station
Public‘;!\lorks Operaii;ns Center | On Ca‘li Public Fire De ra Ament
Depariment Wastewater Treatment Facility "1 Works Sewer Staff parm
N Public Works Supervisor y if hazardous substances
i Water/Sewer Division ) are involved
Public Works
Superintendent
Operations Manager/Chief Plant Operator L
Wastewater Treatment Facility l v
Public Works

Utiliies Director

Director

h 4
550 Notification and Reporting to
Appropriate Agencies

Figure 2-2: SSO Response Chain of Communication
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3. LEGAL, AUTHORITY

3.0 Regulatory Requirements

Each Enrollee must demonstrate, through sanitary sewer system use ordinances,

service agreements, or other legally binding procedures, that it possesses the

necessary legal authority fo:

(a) Prevent illicit discharges info its sanitary sewer system (examples may
include I/f, stormwater, chemical dumping, unauthorized debris and cut roots,
efc.);

(b) Require that sewers and connections be properly designed and constructed;

(¢c) Ensure access for maintenance, inspection, or repairs for portions of the
lateral owned or maintained by the Public Agency;

(d) Limit the discharge of fats, oils, and grease and other debris that may cause
blockages, and

(e} Enforce any violation of its sewer ordinances.

3.1 Methods to Prevent lllicit Discharges

City’'s Compliance Approach

City Sewer Ordinance
City of Yuba City’s Sewer Ordinance prohibits illicit discharges into the sanitary
sewer system.

Maps and Schematics
The City has the following resources to show the location of sewer collection

system (e.g. sewer lines, pump stations and manholes etc.).
» Maps and Schematics of the sewer maps; and
» Electronic Maps and Schematics of the sewer maps.

Supporting Documents
e City of Yuba City’s Municipal Code, Chapter 5, Wastewater Collection and
Treatment (Sewer Code); and
e Section 6-5.207 of the City’s Municipal Code, Chapter 5.
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3.2

Connections
QA/QC Process for Design and Construction

Methods to Ensure Proper Design and Construction Services

The City of Yuba City ensures that sewers and connections are properly
designed and constructed by using various guality control mechanisms as
described in Table 1 below.

Table 1. QA/QC Process for Design and Construction

Component QA/QC of Design Process QA/QC of Construction
Process

Sewer Pipes o Use of City Standard o Use of City of Yuba City

And Service Specifications and Details Standard Specifications

Connections ¢ Project design reviewed by | e Inspection by the City's
Licensed Professional Construction Inspectors
Engineer of the appropriate | ¢ Special Construction
branch of Engineering and inspection by consultant
approved by Public Works hired by the Public Works
Director (or authorized Department.
representative)

Sewer City does not own or maintain laterals. However, the City

Laterals inspects sewer lateral installation during construction.

Supporting Documents

e City of Yuba City Standard Specifications;
e City of Yuba City Standard Details;

e City of Yuba City Sewer Ordinance; and

¢ Section 6-5.302 of the City's Municipal Code, Chapter 5.

3.3 Access Maintenance, Inspection, and Repairs
City’s Compliance Appreoach

The City of Yuba City does not own or maintain laterals and therefore, this
requirement is not applicable.

3.4

Sewer System

City's Compliance Approach

The City of Yuba City's Sewer Ordinance regulates and limits the discharge of
FOG and other debris into the sewer system.

Supporting Documents

Methods to Limit the Discharge of FOG and other Debris into the

o City of Yuba City's Municipal Code, Chapter 5, Wastewater Collection and
Treatment (Sewer Code); and
e Section 6-5.207 of the City’s Municipal Code, Chapter 5.

CITY OF YUBA CITY SEWER SYSTEM MANAGEMENT PLAN
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3.5 Methods to Enforce Violation of Sewer Ordinances

City’s Compliance Approach

The City's Municipal Code authorizes the City to take enforcement actions
against users of the system ranging from informal administrative action to formal
criminal prosecution.

The Sewer Ordinance is revised and updated on an as-needed basis by the
Utilities Department and Public Works Department.

Supporting Documents
o City of Yuba City’s Municipal Code, Chapter 5, Wastewater Collection and

Treatment (Sewer Code).
o Article 6 and Article 7 of the City’s Municipal Code, Chapter 5.
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4. OPERATIONS AND MAINTENANCE PROGRAM

As of 2009, the City of Yuba City (City) sanitary sewer collection system consists
of approximately 175 miles of gravity sewer lines ranging from 4 inches to 54
inches in diameter, approximately 3.2 miles of force-main ranging from 4 inches
to 20 inches in diameter and 16 pump stations.

4.0 Regulatory Requirements
The SSMP must include those elements listed below that are appropriate and
applicable to the Enrollee’s system:

(a) Maintain an up-to-date map of the sanitary sewer system, showing all gravity
line segments and manholes, pumping facilities, pressure pipes and valves,
and applicable stormwater conveyance facilities;

{b) Describe routine preventive operation and maintenance activities by staff and
contractors, including a system for scheduling regufar maintenance and
cleaning of the sanitary sewer system with more frequent cleaning and
maintenance targeted at known problem areas. The Preventative
Maintenance (PM) program should have a system to document scheduled
and conducted activities, such as worl orders;

(c) Develop a rehabilitation and replacement plan to identify and prioritize system
deficiencies and implement short-term and long-term rehabilitation actions to
address each deficiency. The program should include regufar visual and TV
inspections of manholes and sewer pipes, and a system for ranking the
condition of sewer pipes and scheduling rehabilitation. Rehabilitation and
replacement should focus on sewer pipes that are at risk of collapse or prone
fo more frequent blockages due to pipe defects. Finally, the rehabilitation and
replacement plan should include a capital improvement plan that addresses
proper management and protection of the infrastructure assets. The plan
shall include a time schedule for implementing the short- and long-term plans
plus a schedule for developing the funds needed for the capital improvement
plan;

(d) Provide training on a regular basis for staff in sanitary sewer system
operations and mainfenance, and require contractors to be appropriately
trained; and

(e) Provide equipment and replacement part inventories, including identification
of critical replacement parts.

41 Updated Maps

Sewer Lines and Pumping Facilities
The City’s collection system includes sewer piping within the City limits. As of

2009, the sewer system includes 16 sewer pumping stations.

CITY OF YUBA CITY SEWER SYSTEM MANAGEMENT PLAN 41



Maps and Schematics
The City has the following resources available to staff that describe the location
of the collection system (e.g. sewer lines, pump stations and manholes etc.).

1. GIS Maps — The City uses a Geographic Information System and associated
databases that show locations and attributes of gravity lines, pressure lines
and valves, pumping facilities, and applicable stormwater conveyance
systems. The GIS maps show the As-Built reference drawing numbers.
Currently the As-Built drawings are not available as a separate GIS layer.
The City is in the process of developing a As-Built GIS layer. In addition,
other pertinent GIS layers are also available which allow City staff to property
locate the collection system electronically (e.g. City streets, highways, critical
structures, local waterways, City limits, addresses, property tax roll data,
etc.).

2. Electronic Data Access - The GIS maps are available to the sewer
maintenance field staff at the Corporation Yard electronically. The GIS data
and maps are also accessible on the Vacuum Truck computer and the TV
truck computer used in the field.

Ten of the 16 lift stations are electronically connected to the Wastewater
Treatment Facilities (WWTF) Superviscry Controt and Data Acquisition
(SCADA) system. Currently cne flow meter within the collection system
(influent flow meter) is also connected electronically to the WWTF's SCADA
system. The SCADA system at the WWTF is monitored 24/7 and operational
adjustments can also be made from the WWTF for each of the ten lift stations
that are currently monitored. Five of the six lift stations that are not
connected to the WWTF's SCADA system are equipped with a telephone
alarm system which will send an alarm to the WWTF operator on duty when
a mechanical operational problem is detected.

Five of the City's stormwater detention basins are aiso connected to the
WWTF’s SCADA system which is monitored during storm events. This data
is also available to the public works field crews and the sewer maintenance
field crews.

3. As-Built Documents — Hard copy As-Buiit documents are kept at City Hall by
the Public Works Department and the hard copy drawings are available for
staff to review on an as-needed basis and as approved by the Public Works
Department.

4. Collection System Schematics — Schematics of the sewer mains, pumping
facilities(lift stations), and appurtenances are maintained by the Public Works
Department, and are also available at the Wastewater Treatment Facility,
and the Corporation Yard.

CITY OF YUBA CITY SEWER SYSTEM MANAGEMENT PLAN 4-2



Sewer System and applicable Stormwater Conveyance Facilities

The Gilsizer Slough and Live Oak Canal are located close to major collection
trunk lines, these stormwater facilities are also shown on the collection system
schematics and the GIS maps.

Flow Monitoring

The City conducted wet weather and dry weather flow monitoring in 2005 and
20086. The City has determined at this time it is not necessary to install
permanent flow meters within the collection system until the economy has
recovered and new development has increased the current population which will
fund the construction of new coilection system mains. The flow data that has
been collected meets the City’s needs at this time and has also been used to
calibrate our collection system hydraulic model.

Documentation GIS Policies for New Entries and Revisions/Updates

The City’s IT department maintains the City GIS system including sanitary sewer
collection system maps. New sewer lines are added to the GIS system after
construction is completed using the As-Built information. Currently, the City is
updating the GIS maps using the “batch” approach. The “batch” approach is
when the City hires a private consultant on a regular basis (based on the extent
of the updates required) to update the GIS maps. The updates may take up to
six months to occur depending on the quantity of updates needed.

Supporting Documents
o Wastewater Collection System Maps;
s  GIS Maps;
o Map of Historical SSO Locations;
o Sewer Map hard copies located at the City Hall, the Wastewater
Treatment Facility and the Corporation Yard;
SCADA system located at Wastewater Treatment Facility; and
¢ Sewer Collection System As-Builis located at City Hall.

4.2 Routine Operation and Maintenance Activities
Routine Operation and Maintenance Activities (PM activities)
e As of March 2009, the Public Works Department’'s Sewer Maintenance
Team consists of the following personnel and major equipment:

1.0 - Maintenance Worker [l|

3.0 - Maintenance Worker I/l}

0.5 Supervisor

0.23 Public Works Superintendent

¢ o000

1 Vacuum Truck
1 CCTV Truck
o Other minor equipment is available on-site as needed

o 0
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¢ The Public Works Department’s sewer maintenance team has created a
sanitary sewer collection system Grid Map for PM activities. There are a
total of 144 Grids that cover the entire sewer collection system.

¢ A Grid is selected and cleaned with the City owned vacuum truck and
CCTVed within approximately four weeks before moving forward to the
next grid.

» The goal is to clean and inspect the whole collection system every 12
years with current available resources.

¢ The computer based software (GraniteXP) available on the vacuum truck
and TV truck electronically document all collections system pipelines
cleaned within each grid.

e The videos from the TV truck computer equipment are stored on a
dedicated computer drive for record keeping purposes and for evaluations
of rehabilitation work.

o During routine preventative cleaning, inspection, and maintenance
activities of the sewer collection system the same sewer maintenance
team is also responsible as a first responder to collection system
blockages and/or SSO’s. Thus, the regular preventative maintenance
activities are interrupted.

» |n addition to the regular routine PM activities, inspection and
maintenance is scheduled for pre-selected hot spots throughout the City
based on the historical records of SSO’s and historical high maintenance
areas. Regular inspection and maintenance of hot spots prevent SSOs
from occurring repeatedly.

o The sewer lift stations are also cleaned on a regular rotating schedule
dependant on the size of the lift station. Each lift station has unique
qualities based on flow and frequency of pumping. During cleaning of the
lift stations, crews ensure grease, debris, and other potential material that
could block the collection system is properly removed before lift stations
are cleansed.

o Ultilities and Public Works staff work together to reduce the problem
causing sources in hot spot areas when related to fats, oils, and grease
through implementation of a Fats, Oil, and Grease (FOG) Program. The
FOG program targets commercial and residential customers and
educates them on proper disposal of food scraps, fats, oil, and grease.
Commercial food establishments are also inspected and permitted
through the FOG program (see WDR Element 7).

o The City is planning to initiate an asset management program in the near
future for O&M activities for the sewer collection system.

Supporting Documents

o Collection system Grid map to implement routine PM activities;
e Lift station cleaning logs and schedule;
e GraniteXP computer program data records;
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s Line inspection videos; and
e Historical SSO/line blockage collection system map.

4.3 Rehabilitation and Replacement Plan

System Overview and Condition

The collection system consists of approximately 175 miles of sanitary sewer
pipeline separated in various approximate age categories as summarized below.

o Less than 20 year old - 59%
o 20to 40 yearold - 31%
o 41 to 60 year old - 4%
o 61to 100 year old - 6%

Most of the sewer collection system is less than 40 years old. As the collection
system ages, inspections will be conducted to evaluate the need for
rehabilitation and replacement.

Rehabilitation and Replacement Strategy (R&R Strateay)

The R&R Strategy consists of two Plans; Short Term Plans and Long Term
Plans.

Short Term Plans: The focus of the short term plans is to preserve the system’s
functionality by routine PM activities. The short term plans consist of the
projects that can be completed in a relatively short period of time after their
identification. Some projects require immediate completion while the others are
scheduled within five fiscal years based on criticality of the project. These
projects are generally covered under the 5 year CIP.

Starting fiscal year 2009/10 (commences 7/1/09) the City’s five year capital
improvement program (CIP) includes $7.85 million dollars to rehabilitate or
replace existing sewer collection system pipelines. Of the $7.85 million dollars,
$3.5 million is for projects that have been identified during routine preventative
maintenance activities. In addition, the City has programmed $4.35 million
dollars for projects not yet identified over the next five years during routine
preventative maintenance activities. The City has applied for the ARRA
(American Recovery and Reinvestment Act) funds totaling $7.5 million for
collection system rehabilitation. If the City does not receive these grant funds,
the City will pursue SRF loans and may reduce the total 5 year CIP amount
listed above of $7.5 million.

Long Term Plans: Once the entire sewer collection system has been inspected
and evaluated over the next 12 years the City will have the necessary data and
information to formulate a longer term plan than the five year CIP plan described
above. The long term plan will consist of lifecycle analysis, risk evaluations and
condition assessments. These projects will be prioritized based on the above
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mentioned assessments and R&R needs, and will be scheduled to be completed
through a 20 year Capital Improvement Program. The City is also planning to
implement an asset management plan in the near future to assist with criticality
of future CIP projects.

4.4 Training

Current Training Program

The City of Yuba City staff is trained to monitor, maintain, and operate the
collection system during normal flow events and during high-flow events in order
to manage the sanitary flows and avoid SSOs. The current City training program
consists of both formal and informal elements described below.

e On-the-job Training and Craft Skills

The City’s Sewer Maintenance Team is responsible for the sewer
collection system maintenance and operations and consists of:

1.0 — Maintenance Worker I
3.0 — Maintenance Worker |
0.5 — Sewer/Water Supervisor
0.23 - Superintendent

The City’s Wastewater Treatment Facility Operations Team is responsible
for the maintenance and operation of the sewer lift stations in addition to
the other duties, the WWTF team consists of the following:

3.0 - WWT Certified Operator V
1.0 — WWT Certified Operator IV
1.0 - WWT Certified Operator IlI
2.0 — WWT Certified Operator /Il
1.0 - WWTF Certified Operator IT
1.0 - WWTF Chief Piant Operator
2.0 — Mechanics I

1.0 — Mechanic |

3.0 — Maintenance Workers

2.0 — Electrical Technicians

1.0 — Instrumentation Technician
1.0 — Maintenance Supervisor

The majority of On the Job Training and craft or skill related training
occurs when new employees work closely with more experienced staff to
become familiar with the City facilities and their mechanical, electrical, and
control systems. The city staff also attends the training sessions, on a
regular basis, certified by the State Water Resources Control Board and
provided by the California Water Environment Association. As of March
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2008, three sewer maintenance team members possess CWEA collection
system certification. The City typically uses a 1-year probationary period to
evaluate employee development.

o Operational Training
Sewer/\Water Supervisor directs the O&M activities for the sewer collection
system (excluding lift stations) during normal and high-flow events and the
Wastewater Treatment Facility Chief Plant Operator directs O&M activities
for lift stations during normal and high-flow events. Current operational
training for supervisors occurs through one-on-one mentoring at the
supervisory level. The City staff attends the CWEA training sessions and
other similar trainings on a regular basis.

e Safety Training
The City provides the safety training to the O&M staff that meets
Occupational Health and Safety Administration (OSHA) personnel safety
and awareness requirements (e.g. confined space entries, lockout/tagout,
etc.) on a continuous basis.

The O&M staff receive training provided by equipment suppliers and
vendors when new facilities are constructed. Training sessions are
documented using a training matrix and records are maintained using a
training software program. The Training materials are stored at the
Wastewater Treatment Facility and at the Corporation Yard depending on
the type of equipment/facility. The trained staff members provide the
training to new employees and to the staff members who were not able to
attend the initial equipment/facility training sessions.

e Training for Contractors

The City has all the resources and staff available to operate and maintain
the collection system. However, the City uses local private contractors’
help as needed for backup support in case of equipment failure. Trained
City staff is responsible to coordinate and direct the contractors during an
SSO event, and to follow all appropriate procedures. The City does not
allow private Contractors to work on their own without the presence of City
staff. Therefore, this requirement is not applicable.

Supporting Documents:
1. Safety Manuals located at WWTF and Corporation Yard;
2. Weekly Safety meeting logs (Corporation Yard) & WWTF;
3. CallOSHA Training Matrix - WWTF; and
4. Cal/OSHA Training matrix — Corporation Yard.
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4.5 Equipment and Replacement Part Inventory

Egquipment and Replacement part Inventory

The City is in the process of incorporating the parts inventory into a computer
data base program. The parts are identified in the computer program by name,
manufacturer and model number. The required sewer line repair parts (such as
manhole covers, pipe repair parts efc.). are stored at the Corporation Yard and
lift station parts (such as pumps, electrical parts, etc.) are stored at the WWTF.
The collection system lift stations are checked on a weekly basis and scheduled
PM work is performed per manufacturer recommendations, or more frequently
as required.

Criticality

Inventory of replacement parts are controlled by the assigned criticality of the
part. The parts with high criticality have a higher stocking priority and inventory
backlog in order to appropriately respond to an emergency. For example,
backup pumps are always available in case of pump failures at the major lift
stations. Two of the primary lift stations have generators on-site in case of a
power outage. Portable generators are stored at the Corporation Yard and the
WWTF if needed during a power outage for secondary lift stations.

Replacement and Spare Parts

The City purchases the majority of the replacement and spare parts in-advance
and tracks discrete items in ifs inventory. Maintenance teams identify additional
spares for the equipment based on historical usage. As these items are used
and the inventory count is reduced to a certain level predefined by Q&M staff,
the parts are ordered.

Support Documents:

1. Inventory Control Log (under development)
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5. DESIGN AND PERFORMANCE PROVISIONS

5.0 Regulatory Requirements

5.1

(a) Design and construction standards and specifications for the
installation of new sanitary sewer systems, pump stations and other
appurtenances; and for the rehabilitation and repair of existing sanitary
sewer systems; and

(b) Procedures and standards for inspecting and testing the instalfation of
new sewers, pumps, and other appurtenances and for rehabilitation
and repair projects.

Standards for Installation, Rehabilitation and Repair of Sanitary Sewer
Systems

The City of Yuba City manages the Installation, Rehabilitation and Repair of
Sanitary Sewer Systems using the documents listed below.

e  City of Yuba City Standard Specifications & Details (SSDs)
o  City of Yuba City Special Provisions (SPs)

The SSDs include the specifications and details for sanitary sewer
manholes, service connections and cleanouts and the SPs include the
requirements for work during construction {new installations, rehabilitation
and repair of sanitary sewer systems). The SPs and SSDs are used to
define the project requirements to bid a construction project. These
documents (SSDs and SPs) function as guidelines and are used by City
staff and consultants who perform design and construction services for the
sanitary sewer system. In addition, the City uses the Standard
Specifications of the California Department of Transportation as the City's
Standard Specifications for the Construction Projects.

Article 3 of the City's existing sewer ordinance describes the requirements
related to sanitary sewer design and construction. The City requires that
the work related to sanitary sewer system design and construction must
follow the City’s standard specifications, details, and special provisions. In
addition, the City requires design plans, profiles and specifications to be
prepared by a California Registered Civil Engineer. The City’s Public Works
Department and Utilities Department staff check the design plans, profiles
and specifications to ensure their compliance with the City’s design
standards before approving the plans, profiles and specifications for
construction. The City staff modifies and/or adds additional requirements to
the design and specifications based on the project needs and site
conditions.

Per Section 6-5.303 of the City's existing sewer ordinance, the City’s Public
Works Director reviews the design parameters of all the pump stations
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before the detailed design begins. Each pumping station is unique based
on the location and design flows, which require the Public Works Director's
input before detailed design.

The SSDs and SPs are typically updated when changes in the pipeline
design and construction industry occur and/or when City’s policies change.

5.2 Inspection and Testing Standards for New, Rehabilitation, and
Repaired Facilities
Per Section 6-5.304 of the City's existing sewer ordinance, the City's
Construction Inspector conducts the inspections for all the sewer system
construction work to insure compliance with City requirements. The City will
not accept any construction work which is covered/buried before inspection
and approval has occurred. Typically, the City assigns a Construction
Inspector to specific construction project(s). The Construction Inspector
coordinates with the City's Resident Engineer and Construction Manager to
resolve issues related to the construction during the construction period.

Section 15.7 of the SPs include the requirements for testing; in general,
these requirements apply to the new, rehabilitation and repair of sanitary
sewer facilities. However, the City Engineering and staff may modify these
requirements based on the specific project needs. Generally, the testing
includes a water pressure test, an air test, and closed circuit TV inspection.
The City accepts the completed work only if all the required testing is
completed to the satisfaction of the Resident Engineer and in conformance
with the industry standards. Pump stations are also tested before final
acceptance. The City requires a 1 year warranty to correct all the defective
construction work.

Supporting Documents
¢  City of Yuba City Sewer Ordinance;
City of Yuba City Standard Specifications & Details (SSDs);
Standard Specification of the California Department of Transportation;
and
° City of Yuba City Special Provisions {SPs).
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6. OVERFLOW EMERGENCY RESPONSE PLAN

6.0 Regulatory Requirements

6.1

Each Enrollee shall develop and implement an overflow emergency
response plan that identifies measures to protect public health and the
environment. At a minimum, this plan must include the following:

(a) Proper notification procedures so that the primary responders and
regulatory agencies are informed of all SSOs in a timely manner;

(b) A program to ensure an appropriate response to alf overflows;

(c) Procedures to ensure prompt notification to appropriate regulatory
agencies and other potentially affected entities (e.g. health agencies,
Regional Water Boards, water suppliers, etc.) of all SSOs that potentially
affect public health or reach the waters of the State in accordance with
the MRP. All SSOs shall be reported in accordance with this MRP, the
California Water Code, other State Law, and other applicable Regional
Water Board WDRs or NPDES permit requirements. The SSMP should
identify the officials who will receive immediate notification;

(d) Procedures to ensure that appropriate staff and contractor personnel are
aware of and follow the Emergency Response Plan and are
appropriately trained;

(e) Procedures fo address emergency operations, such as traffic and crowd
control and other necessary response aclivities; and

(f) A program fo ensure that all reasonable steps are taken to contain and
prevent the discharge of untreated and partially treated wastewater to
waters of the United States and to minimize or correct any adverse
impact on the environment resulting from the SSOs, including such
accelerated or additional monitoring as may be necessary to determine
the nature and impact of the discharge.

Notification Procedures to Primary Responders and Verbal Notification
to regulatory Agencies

City of Yuba City Compliance

The City of Yuba City's Sewer Overflow and Backup Response Plan
(SOBRP) includes sections that define the proper notificaticn protocols to be
followed when the City experiences an interceptor overflow so that primary
responders and regulatory agencies are informed in a timely manner.
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6.2

e The City generally receives noftification of an SSO or sewer backup from
the City customer(s), general public, or from the City staff SOBRP
summarizes the chain of communication for the overflow and/or backup
response and identifies the communication responsibilities of the SSO
response team during and after the overflow event.

s Typically, SSOs and sewer backups resulting from the City sewer mains
are handled by the Public Works Department team, and sewer lift station
problems are handled by the Ultilities Department team with the
coordination of Public Works Department.

¢ A simple chain of communication and proper training among the City staff
ensures proper notification to the primary responders in a timely manner.

e City staff is responsible for primary response reports regarding all SSQOs
and/or sewer-backups to the Woastewater Treatment Operations
Manager/Chief Plant Operator or his/her designee 24 hours per day, 7
days a week.

e The Wastewater Treatment Facility Chief Plant Operator or histher
designee is fully informed and trained in the proper notification of the
SS80s to the regulatory agencies in a timely manner including any verbal
notifications.

The reporting procedures are presented in flow charts in Section 9A (iii)
and 9A (iv) of the SOBRP.

S50 Response Program

City of Yuba City Compliance

The SOBRP includes a standardized course of action for the City staff
responsible for the SSO response and Regulatory Compliance in the event
of an SSO and/or sewer backup. The SOBRP identifies the staff that will
generally respond to SSOs and sewer backups and explains the procedures
for SSO and sewer backup mitigation and documentation associated with
mobilizing for, and responding to, an SSO or a sewer backup event.

The summary of the primary roles and responsibilities for the SOBRP is

given below.

e Field Crew. First priorities are to ensure public safety, contain the
overflow, and make every effort to keep it from reaching a waterway.
Once the SSO is contained, field crews will be responsible for mitigating
the S§SO, perform the initial cleanup activities, coordinate additional
resources for response activities, and complete follow-up remediation
activities.

e SSO Response Coordinator/Supervisor.  Perform initial background
investigation, determine best containment procedures; coordinate
resources for ftraffic and crowd control; determine receiving water
contamination, collect samples (if necessary) for follow-up analysis,
assess the need for posting waming signs and take pictures and gather
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documentation necessary to determine spill quantities, cause, and
duration.

e Wastewater  Treatment Plant  Operator/Regulatory  Compliance

6.3

¢

representafive. Follow regulatory reporting procedures, notify impacted
agencies, and prepare all written reports.

Notification Procedures to Impacted Entities and reporting Program
City of Yuba City Compliance

Notification to the general public
When an SSO to surface waters or public area has been confirmed, the
SSO response crew will immediately inform the Wastewater Treatment
Facility Operations Manager/Chief Plant Operator or his/her designee or
Assistant Utilities Director or Utilities Director. Following the consuitation
(specifically in case of public health threat) with the local health
departments, the Utilities Director or Assistant Utilities Director may
consult with the Assistant City Manager to issue a press release. The
press release will identify:

> the problem;

» the causes; and

> actions being taken to resolve the issue

Notification to Regulatory Agencies and Impacted Entities

In order to protect public safety the City will conduct the 2-hour verbal
notification to Sutter County Environmental Health Department, OES,
California Department of Fish and Game Spill Prevention and Response,
Central Valley Regional Water quality Control Board. The City will also
inform the Gilsizer Drainage District (Dave Kimerer) at (530) 682-2895 if
spill enters Gilsizer channels/drainage pipe(s). In addition, the SOBRP
also includes a list of agencies that will be notified if there is an SSO in
the City’s area of service that may impact their facilities and/or regular
operations.

Wastewater Treatment Facility Chief Plant Operator or his/her designee
shall be responsible for the CIWQS Electronic Reporting. The City has
developed Standard Operating Procedures (SOP) for the CIWQS
Electronic Reporting Program in order to clearly define roles and
responsibilities and ensure appropriate QA/QC of the reporting process.
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6.4 SSO Response Plan Training and Awareness Program

6.5

6.6

City of Yuba City Compliance

The staff training on SSO response is a high priority for the City and Public
Works Department provides a series of SSO Response refresher Sessions
for staff assigned for SSO response on a continuous basis. The Sewer
Supervisor of Public Works maintains records of training updates.

The City has all the resources and staff available to respond to an SSO
occurrence. However, City uses local private contractors help as needed
for backup support in case of equipment failure. The Sewer Supervisor is
responsible to coordinate and direct the contractors during SSO events, and
to follow the Emergency Response Plan. City does not allow private
Contractors to work on their own without presence of City staff.

Public Safety during SSO Response Activities

City of Yuba City Compliance

The City staff barricade the overflow from the public during SSO response
activities to protect the public and/or maintenance staff.

Contamination warning signs will be posted at sewer overflow sites when
the overflow has reached public areas and/or enters a waterway until the
site is determined to be cleaned. City will also coordinate with Sutter
County Environmental Health Department and other appropriate agencies
regarding other necessary response activities.

880 Prevention and Containment Measures

City of Yuba City Compliance

City staff responsible for responding to SSOs will have access to various
resources for accurate determination of SSO locations once an overflow has
occurred including the sewer drawings.

City staff keeps track of all the histerical SSOs and their causes. These
available historical SSO records provide valuable information of high-risk
8§80 areas allowing for planning of future routine cleaning and monitoring of
the lines through City owned CCTV.

[n addition, as part of the SSO prevention efforts, severe weather is tracked
on a regular basis using internet, TV and radio etc.

List of available resources/documents/guidelines

e GIS based sewer maps loaded on computer (XPGranite) in SSO
response crew vehicles.

e Sewer Collection System maps in SSO response vehicles.

¢ S80 reporting list.
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7. FOG CONTROL PROGRAM

7.0 Regulatory Requirements

Each Enrollee shall evaluate its service area fo determine whether a FOG
control program is needed. If an Enrollee determines that a FOG program is not
needed, the Enrollee must provide justification for why it is not needed. If FOG
is found to be a problem, the Enrollee must prepare and implement a FOG
source conirol program to reduce the amount of these substances discharged to
the sanitary sewer system. This plan shall include the following as appropriate:

(a) Animplementation plan and schedule for a public education outreach
program that promotes proper disposal of FOG;

(b) A plan and schedule for the disposal of FOG generated within the sanitary
sewer system service area. This may include a list of acceptable disposal
facilities and/or additional facilities needed fo adequately dispose of FOG
generated within a sanitary sewer system service area;

(c) The legal authority to prohibit discharges to the system and identify
meastires to prevent SSOs and blockages caused by FOG;

(d) Requirements to install grease removal devices (such as fraps or
interceptors), design standards for the removal devices, maintenance
requirements, BMP requirements, record keeping and reporting
requirements;

(e) Authority to inspect grease producing facilities, enforcement authorities, and
whether the Enrollee has sufficient staff fo inspect and enforce the FOG
ordinance;

() An identification of sanitary sewer system sections subject to FOG
blockages and establishment of a cleaning maintenance schedule for each
section; and

(g) Development and implementation of source control measures for all sources
of FOG discharged to the sanitary sewer system for each section identified
in (f) above.

7.1 Public Education Outreach Program

City’s Compliance Approach

The Utilities Department participates in two public outreach events each year; the
Yuba Sutter County Fair and the Utilities Department Open House. The County
Fair occurs in the month of August every year and the Open House is held during
the fall of every year.
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° FOG educational materials are distributed at these events including
literature aimed at our residential customers on the proper disposal of FOG
and Kitchen Best Management Practices.

e Pan scrapers are distributed to remove food, oils, and grease from cooking
pans and dishes before cleansing and washing.

The Utilities Department also publishes an "At Your Service” brochure that is

distributed as follows:

o Direct Utility Bill insert every February to all of our residential customers via
malil;

° Distribution at all public events which are attended by the Utility Department
staff; and

e  Brochures are on display and are available for pick up both at the City Hall
and at the Utilities Department Administration front desk located at 302
Burns Drive, Yuba City, CA 95991.

In the past the Utilities Department has included articles in this brochure on how
City residents can properly dispose of FOG. Every year the Utilities Department
will continue to publish an educational article related to the FOG program. In
addition, once a year the Utilities Department will also include a special FOG
flyer that will be inserted into the City's utility bills.

New FOG brochures were developed by the department in March of 2009
specific to both residential and commercial customers. Educational materials
aimed at our food service establishments, such as a Kitchen BMP poster,
informational fact sheets, and “No Grease” signs, were also developed and will
be distributed during inspection visits to our local food establishments. The
residential and commercial educational materials will also be available online at
www.yubacity.net. Additional education materials related to residential
customers will be distributed via direct mail if it is determined that a specific
residential area has contributed to FOG related problems within the coliection
system.

7.2 FOG Disposal

City’s Compliance Approach

The Utilities Department has identified the need for additional disposal facilities
within our service area. During calendar year 2008, the Utilities Department
researched and evaluated the feasibility of installing a grease receiving station at
the Yuba City Wastewater Treatment Facility. The Utilities Department aiso
considered coniracting with an outside vendor that would collect the FOG within
City limits and Franchise with the City. It was determined by the outside vendor
that it was not cost effective considering only 20% of our food establishments
had grease fraps or interceptors installed. The City did contract with an outside
vendor to perform FOG inspections at all of the 280 food establishments that
hold a business permit with the City.
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After the Utilities Department determined it was unfeasible to Franchise with an
outside vendor to collect the FOG, the Utilities Department added a Grease and
Septage receiving station to the Department’s Capital Improvement Program for
fiscal year 2009/10. In addition, the Department has submitted a grant
application to the State Water Resources Control Board for assistance with this
project through the American Recovery and Rehabilitation Act of 2009. [f the
Department does not receive grant funding to build the project, the Department
will apply for a state revolving loan to finance the project as a second alternative.

7.3 Legal Authority

City’s Compliance Approach

Section 6-5.207.b.17 Prohibited Discharge Standards, of the City’s current Sewer
Use Ordinance, addresses specific prohibitions related to Fats, Oils and Grease
and prohibits the discharge of such material that can cause interference or pass
through at the POTW.

The Utilities Department currently works in conjunction with the Public Works
Department on identifying and mitigating potential blockages and SSO’s. In fiscal
year 2007/08 the City purchased a CCTV truck for the Public Works Department
to video inspect the collection system. This tool has been instrumental in the
classification of blockages and has assisted with mitigating and preventing
S50’s. The City has been able to use the still images taken with the camera to
work with food service establishments to enforce maintenance and cleanup of
grease within problem areas.

To date the City has identified several hot spots within the collection system.
The hot spots are prioritized and the CCTV truck is scheduled to identify the
cause for blockages that have historically caused sanitary sewer overflows.
Once it has been determined that FOG are the cause of blockages the collection
system is properly cleaned to prevent future sanitary sewer overflows. In paraliel
to cleaning the collection system educational materials are distributed to
residential customers and food establishments are visited and CCTV video
shared to prevent future blockages.

7.4  FOG Control Program Requirements

City's Compliance Approach

The Utilities Department has developed and will be implementing in fiscal year
2009/10 a FOG Control Program. All of the requirements outlined in this section
are incorporated into Sections Il, 11, and IV of the FOG Control Program and will
also be addressed in the new revised language of the City's Sewer Use
Ordinance which is anticipated to be adopted by May 2010,
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In addition, the Utilities Department reviews the development plans for all new
construction and remodeling of food service establishments prior to issuance of a
building permit to ensure that the installation of a grease removal device is
incorporated into the construction of the facility and that the City’s requirements
and design standards are being met.

7.5 FOG Compliance Inspection

City's Compliance Approach

Section 6-5.211 Right of Entry: Inspection and Sampling of the City’s current
Sewer Use Ordinance provides the authority for the Ultilities Director and/or the
designee the right to enter a facility for inspection and sampling and notes that
any unreasonable delays in allowing access to the user's premises shall be a
violation of the ordinance. In addition, Section 6-5.215 Excessive Sewer
Maintenance Expense notes that any excessive sewer maintenance expenses
can be charged to the offending discharger by the City and any refusal to pay
can constitute a violation of the ordinance. The Utilities Department is currently in
the process of making revisions to the existing sewer ordinance in order to
strengthen the language and enforcement authorities and plans to take the
revised ordinance before the City Council for approval prior to May 2010.

In fiscal year 2007/08 the Utilities Department reclassified one of their
administrative positions with the intent of the new position focusing 30% of their
time on the administration of the FOG Control Program. Additionally, the Utilities
Department has designated 20% of one of its line staff for inspections and
enforcement of the FOG Control Program.

One of the Department’s performance measure goals for fiscal year 2009/10 is to
inspect 144 food service establishments and distribute outreach materials to all
food establishments within City limits.

7.6  FOG related Problem Areas

City’'s Compliance Approach

Sections of the collection system subject to FOG blockages have been identified
and a cleaning maintenance schedule has been developed and is implemented
by the City’s Public Works Department. This list along with the cleaning schedule
can be found in the attached supporting documents.

7.7 Source Control

City's Compliance Approach

The Utilities Department has generated a priority list for food service
establishment inspections based on areas identified in section 7.6 above. Al
establishments potentially contributing to a collection system “hot spot” area are
considered high priority for inspections. Education outreach to these facilities is
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conducted through the inspection process and the City focuses on education and
the proper implementation of Kitchen Best Management Practices when visiting
these sites. The City works with these businesses to identify and mitigate any
potential problems and oversees improvements that may need to be made to
their source control measures. In addition, see section (7.1) and (7.3) above for
additional detail on source control measures for commercial and residential
customers.

Supporting Documents

City of Yuba City Sewer Use Ordinance

City of Yuba City Draft Fats, Qils and Grease (FOG) Control Program
FOG related problem’s Sewer Map

Schedule to clean the FOG problem areas

Public Educational Qutreach Handouts

SR e
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8. SYSTEM EVALUATION AND CAPACITY ASSURANCE
PLAN

8.0 Regulatory Requirements
The Enroliee shall prepare and implement a capital improvement plan
(CIP) that will provide hydraulic capacity of key sanitary sewer system
elements for dry weather peak flow conditions, as well as the appropriate
design storm or wet weather event. At a minimum, the pfan must include:

(a) Evaluation: Actions needed to evaluate those portions of the sanitary
sewer system that are experiencing or contributing to an SSO
discharge caused by hydraulic deficiency. The evaluation must
provide estimates of peak flows (including flows from SSOs that
escape from the system) associated with conditions simifar to those
causing overflow events, estimates of the capacity of key system
components, hydraulic deficiencies (including components of the
system with limiting capacity) and the major sources that contribute to
the peak flows associated with overflow events;

(b) Design Criteria: Where design criferia do not exist or are deficient,
undertake the evaluation identified in (a) above to establish appropriate
design criteria; and

(c) Capacity Enhancement Measures: The steps needed fo establish a
short- and long-term CIP to address identified hydraulic deficiencies,
including prioritization, alternatives analysis, and schedules. The CIP
may include increases in pipe size, I/l reduction programs, increases
and redundancy in pumping capacity, and storage facifities. The CIP
shall include an implementation schedule and shall identify sources of
funding.

(d) Schedule: The Enroflee shall develop a schedule of completion dates
for all portions of the capital improvement program developed in (a)-(c)
above. This schedule shall be reviewed and updated consistent with
the SSMP review and update requirements as described in Section D.
14.

8.1 Capacity Evaluation
The City has completed the Wastewater System Master Plan Update -
2005 (Master Plan) which includes the capacity analysis of the existing
sanitary sewer collection system and presents three (3) alternatives to
expand the collection system in the future to accommodate the City's
growth. The capacity analysis of the existing system and alternative
analysis for the new system was conducted using MWH's H2OMap Sewer
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8.2

8.3

(Hydraulic Model) hydraulic modeling software. Sewer lines of 12" or
higher in diameter were considered in the capacity analysis.

The City has not identified any portions of the sanitary sewer system that
are experiencing or contributing to an SSO discharge caused by the
hydraulic deficiency. The Hydraulic Model did not predict any capacity-
related SSOs in the existing sanitary sewer system.

Design Criteria

The Master Plan includes the typical design criteria for new sanitary sewer
system design. The Capacity analysis of the existing system was
conducted using typical design criteria. The flow assumptions in the
design criteria include an allowance for development density, flow per unit,
and |&l contributions. The design criteria and the flow assumptions will be
refined through future flow monitoring as needed.

Capacity Enhancement Measures

The City of Yuba City relies on the Master Plan to plan for future growth,
secure needed funding, and prioritize projects based on the City’s
development needs. The Master Plan identified 3 alternatives to expand
the City’'s sewer collection system (including lift stations) to accommodate
the new growth. The City updates the Hydraulic Model on a regular basis
as needed. As stated previously, the City has not identified any portions
of the sewer collection system that are experiencing or contributing to an
SS0 discharge caused by the hydraulic deficiency.

The capacity enhancement projects are completed through the short term
(5 year) CIP and the long term (20 year) CIP projects. As part of the
Capital Improvement Program, projections are prepared to project the
future funding requirements.

The CIP projects are prioritized based on the latest Master Plan, hydraulic
modeling results, and operational maintenance issues. The CIP projects
are evaluated on an annual basis, and the evaluation process considers
the latest issues, needs, and risks. |/l reduction measures are also
implemented through the CIP projects.

Technical evaluations are prepared to ensure that the project meets the
design standards, City's needs and other related requirements. The CIP
projects are finalized based on the technical evaluations and are
scheduled for design and construction.

The CIP list shows the projects start and completion dates by fiscal year.
Typically, the projects are funded using the City’s CIP project reserves,
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existing rates, SRF loans and bond financing. New customers pay for CIP
projects through the current connection fee. The CIP project list splits the
cost of each individual project among existing and new customers based
on the project benefits to existing and new customers.

8.4 CIP Schedule
The City prepared a comprehensive list of CIP projects over 20 years and
this CIP project list and schedule are updated on an annual basis. The
CIP project list shows the start and completion dates for each individual
project by the fiscal year.

Supporting Materials

2005 Wastewater System Master Plan Update
Hydraulic Model

5 Year CIP List

20 Year CIP list

City's CIP budget
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9. MONITORING, MEASUREMENT, AND PROGRAM

9.0

9.1

9.2

9.3

MODIFICATIONS

Regulatory Requirements

The Enrollee shall:

a. Maintain relevant information that can be used to establish and
prioritize appropriate SSMP activities;

b. Monitor the implementation and, where appropriate, measure the
effectiveness of each element of the SSMP;

c. Assess the success of the preventative maintenance program;

d. Update program elements, as appropriate, based on monitoring or
performance evaluations; and

e. Identify and illustrate SSO ftrends, including: frequency, focation, and
volume.

Maintain Relevant Information to Prioritize SSMP Activities

The City will maintain relevant information to analyze the implementation
and success of each section of the SSMP. At a minimum, the City will
maintain the following information to prioritize appropriate SSMP activities:

PM Work History

Sewer Line Cleaning History

Fiow Monitoring Data

Job Plans and Schedules

List of Assets and Spare Parts

SSO0 History, Details and SSO History Map
Condition Assessment Data

Hydraulic Modeling Resulis/Capacity Assurance
Staff Training Records

DoOoNDOTALBN

Monitoring and Measuring the Effectiveness of each SSMP Element
The City will analyze the monitoring data and trends to measure the
effectiveness of each element of the SSMP. The City will maintain a
priority list of improvement opportunities that the City believes will improve
the success of the SSMP. The City will update this list every two years as
part of the SSMP Audits Program or as the City becomes aware of
possible improvements or deficiencies.

Assess the Success of Preventive Maintenance Program

The City’s preventative maintenance program was prepared to minimize
corrective and emergency maintenance and equipment failures. The City
will assess the success of the preventative maintenance program by
retaining and analyzing Operations and Maintenance records and
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9.4

9.5

equipment failures. The preventative maintenance schedule will be
adjusted (if needed) based on analysis of the operations and maintenance
records, equipment failures, and equipment performance.

Update Program Elements based on Monitoring /Performance
Evaluations

The City will modify or update the SSMP elements based on the review of
the monitoring data through the SSMP Program Audits (SSMP - Section
10).

Identify and lllustrate SSO Trends

The SSO frequency, causes, volumes, locations, and other SSO relevant
details are tracked by the City. The fracked data related to the SSO will
be analyzed by City staff to prevent similar SSO occurrences through the
implementation of the SSMP program elements. SSMP Program Audits
(SSMP-Section 10) will include the SSO causes and action taken by the
City to prevent similar SSO events from occurring in the future.
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10. SSMP PROGRAM AUDITS

10.0 Regulatory Requirements

10.1

As part of the SSMP, the Enrollee shall conduct periodic internal audits,
appropriate to the size of the system and the number of SSOs. Ata
minimum, these audifs must occur every two years and a report must be
prepared and kept on file. This audit shall focus on evaluating the
effectiveness of the SSMP and the Enrollee’s compliance with the SSMP
requirements identified in this subsection (D.13), including identification of
any deficiencies in the SSMP and steps to correct them.

SSMP Program Audits

The City will conduct internal audits every two years to determine the
effectiveness of the SSMP elements and programs. The audit program
will include a review of relevant data and trends maintained as part of the
SSMP Monitoring and Measurements Program to determine opportunities
to improve compliance with the SSMP requirements. A list of priority
improvement opportunities wiil be prepared and updated as part of the
audit program. Improvement opportunities will be used to prioritize and
develop program modifications and will be initiated based on the priority
and the available funding. An overview of SSMP related work completed
between audits will be included in the program audits.

Prior to each wet weather season, the City will review the SSOs from the
previous year and provide details in the Audit on the causes of the SSOs
and what actions were taken fo prevent similar SSOs from occurring in the
future.

The program audit will include a final report reviewing the City's
performance and identifying findings. The report will be kept on file.
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11. COMMUNICATIONS PROGRAM

11.0 Regulatory Requirements

The Enrollee shall communicate on a regular basis with the public on the
development, implementation, and performance of its SSMP. The
communication system shall provide the public the opportunity to provide input to
the Enrollee as the program is developed and implemented.

The Enrollee shall also create a pfan of communication with systems that are
fributary and/or satellite to the Enrollee’s sanitary sewer system.

11.1  Communications with the Public

City’s Compliance Approach

The City has created an SSMP page on its public website to inform the public
regarding the development of the SSMP. This web page included the summary
of the SSMP elements being developed and their schedule for public review and
comments. The City plans to maintain the SSMP webpage on its website to
facilitate questions and comments with regards to its WDR compliance. In
addition, the City plans to communicate with the public at the Yuba-Sutter county
fair (held annually in the month of August) and Utilities Department open douse
events (held annually in the fall) regarding the implementation of the SSMP.

11.2 Communication with Satellite Agencies

City’s Compliance Approach

As of March 2009, the City operates and maintains one satellite sewer collection
system, called Stonegate Village. The City’'s sewer maintenance crew and
Utilities maintains staff maintains and operates this satellite sewer collection
system. The City will use the same approach to communicate with this satellite
coliection system residents as described in section 11.1 above.
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CITY OF YUBA CITY
STAFF REPORT

Date: Juiy 7, 2009

To: Honorable Chair & Members of the Redevelopment Agency Board

From: Community Development Department

Presentation By: Katie Ertmer, Senior Planner

Summary

Subject: Request for an allocation of $297,000 in Housing Set-Aside funds to the

Consolidated Area Housing Authority of Sutter County, to be used as local
match for a grant to conduct energy efficient retrofits to affordable public
housing units.

Recommendation: A. Adopt a resolution of the Redevelopment Agency of the City of Yuba City
allocating $297,000 in Housing Set-Aside funds to the Consolidated Area
Housing Authority of Sutter County.

B. Direct staff to negotiate an owner participation agreement for future review
and approval by the Agency Board.

Fiscal Impact: $297,000 in Redevelopment Agency Housing Set-Aside funds. The action of
the Beard allocates these funds for use. An owner participation agreement
will be negotiated and presented to the Board as a separate action. The
Housing Set-Aside fund currently has a balance of $4.7 million, less a
$600,000 outstanding commitment to Plumas Family Associates and $2.5
million reserved for foreclosure purchases.

Background:

In early 2009, President Obama signed into law the American Recovery and Reinvestment Act, which
contained $1 billion for Public Housing Authorities to make capital improvements to public housing. On May
7, 2009, the Department of Housing and Urban Development initiated a& competitive grant process, titled the
Capital Financing Program for Public Housing (CFPPH), for use of the funds. The Consolidated Area
Housing Authority of Sutter County (Housing Authority) intends to apply for the maximum $297,000 grant,
which, if awarded, would be used to make energy efficient upgrades to 99 affordable housing units at River
City Manor and Richland Housing. The grant requires a local match equal to the amount of the requested
funds; on June 9, 2009, the Housing Authority requested that the City provide $297,000 in Housing Set
Aside funds for the local match.

Analysis:

All 99 units are affordable to individuals and families making 50% of the Area Median Income (AMI). Fora
family of four, 50% of AMI equals an annual income of $27,900. The rents are limited to 30% of annual
income, which, for a family of four, equals $8,370 per year, or $697 per month. The CFPPH is a unique
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grant opportunity for the Housing Authority, as funding to make capital improvements fo public housing is
rarely available.
A cost-benefit analysis for the use of funds is provided below:

# $ Per-Unit | Project-Wide Pavback
Facility . Scope of Work Annual Annual v .
Units | Invested - . Period
Savings | Savings
River City $144,000 | New windows, water
Manor heaters, refrigerators,
24 weather stripping, insulation, $385 $9,240 8 years
whole-house fans
Rlchh'-:il‘ld 75 $450,000 | New heating/cooling systems $400 $30,000 7.5 years
Housing
Total: | 99 | $594,000 $785 $39,240

*The payback period is calculated using the Agency's invesiment of $287,000, not the total project cost of $594,000.

Fiscal Impact:

$297,000 in Redevelopment Agency Housing Set-Aside funds. The action of the Board allocates these
funds for use. An owner participation agreement will be negotiated and presented to the Board as a
separate action. The Housing Set-Aside fund currently has a balance of $4.7 million less a $600,000
outstanding commitment to Plumas Family Associates and $2.5 million reserved for foreclosure purchases.
The funding provided to the Housing Authority will be in the form of a grant with a 55-year affordability
restriction for the assisted housing units. If, during the affordability period, the units are not restricted to low-
income families, the Agency’s grant will revert to a loan, and the note will be due and payable immediately.

Alternatives:
Deny the allocation of Agency funds or allocate a different amount.

A. Adopt a resolution of the Redevelopment Agency of the City of Yuba City
allocating $297,000 in Housing Set-Aside funds for Plumas Family Associates.

Recommendation:

B. Direct staff to negotiate an owner participation agreement for future review and
approval by the Agency Board.

Prepared By: Submitted By:
‘Kalie Ertmer Steven R. Jepden
Senior Planner City Manager
Reviewed By:

Department Head

Finance

City Attorney

Attachment:

1. Request from Consolidated Area Housing Authority of Sutter County
Exhibit:

A. Resolution of the Redevelopment Agency allocating Housing Set-Aside funds




ATTACHMENT 1

ConNSOLIDATED AREA HOUSING AUTHORITY OF SUTTER COUNTY

448 Garden Highway, Yuba City, CA 95981 - (530) 671-0220 - FAX (530) 673-0775

june 9, 2009

Steven R. Jepsen
City Manager

City of Yuba City
1201 Civic Center Blvd. |
Yuba City, CA 95993 T o

RE: REDEVELOPMENT AGENCY LOW AND MODERATE INCOME HOUSING FUND — REQUEST FOR FUNDS
TO LEVERAGE 8APITAL FUND RECOVERY COMPETITION GRANT APPLICATION

Dear %ngn:

As you know, President Obama and Congress has funded at historical levels Public Housing and the
preservation and madernization of these national assets.

To compliment this investment the federal government is offering a competitive funding round through
their Capital Financing Program for Public Housing to address the critical housing improvement needs of
our units. This is the first of its kind and is financed through the American Recovery and Reinvestment
Act on a onetime basis. The application has a cap on each unit of $3,000 and to be competitive the
Housing Authority would need a committed source of leverage on a dollar for dollar basis. This
application, just released, has a short turnaround time of a due date of July 21, 2009.

Public Housing has served the area of Yuba City weli for over 46 years. The units have heiped thousands
of families to grow and prosper while providing affordable rents at 30% of income without additional
subsidies. We aim to continue this partnership with HUD in improving 75 units of Public Housing in
Richland and 25 units at the River City Manor Project (Joann Way). Please be aware the 75 units at
Richland are outside of the planned redevelopment in Phase | of the Richland Draft Master Plan, and are
not scheduled for demolition.

The City’s investment of matching funds would enable the Housing Authority to utilize federal dollars
and provide much needed infusion of dollars into improving the living conditions of the tenants and
increasing the community value of units.

With this letter, the Housing Authority wishes to make a formal request for Low and Moderate Income
Housing Funds of the Redevelopment Agency in the amount of $297,000 conditioned on receiving funds
from the HUD CFP Grant.

We look forward to continuing our strong relationship in the community and our long term partnership
with the City in investing in the preservation of affordable housing. As time is of the essence on
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submitting the application, we respectfully request a response and if approved, a letter from the
Redevelopment Agency by luly 14, 2009. The funds are anticipated to be invested in the units as listed

on Attachment A.

Thank you for your time and consideration to assist in the preservation of affordable housing.

Please contact me at (530} 671-0220, extension 119, or by email at L.nichols@cahasc.org, if you have any
questions or comments, or require additional information.

Sincerely,

§Linda Nichols

Executive Director

cc — Board of Commissioners
Melinda Russeli
Kay Mitchell
Satwant Takhar
Stan Cleveland
Leslie McBride
Diane Hodges
Aaron Busch, City of Yuba City
Steve Kroger, City of Yuba City

Enclosure: Attachment A



EXHIBIT A

RESOLUTION NO.

RESOLUTION BY THE BOARD OF DIRECTORS OF THE
REDEVELOPMENT AGENCY OF THE CITY OF YUBA CITY
ALLOCATING HOUSING SET-ASIDE FUNDS TO THE
CONSOLIDATED AREA HOUSING AUTHORITY OF SUTTER
COUNTY FOR THE CAPITAL FUND RECOVERY COMPETITION
(CFRC) APPLICATION

WHEREAS, the Redevelopment Agency of the City of Yuba City (the Agency) isa
Redevelopment Agency created, established and authorized to transact business and exercise its
powers, all under and pursuant to the provisions of the Community Redevelopment Law which is
Part 1 of Division 24 of the California Health and Safety Code (commencing with Section 33000
et seq.); and

WHEREAS, the Federal government is offering competitive grant funding through the
Capital Financing Program for Public Housing financed by the American Recovery and
Reinvestment Act (2009); and

WIHEREAS, the NOFA (Notice of Funds Availability) for HUD’s Capital Fund Recovery
Competition (CFRC) Grants was issued on May 7, 2009 offering $1 billion in funds for public
housing agencies (PHAS) to carry out capital improvement activities for public housing; and

WHEREAS, the Consolidated Area Housing Authority of Sutter County plans to submit
an application for CFRC Grant funds to make energy efficiency improvements to 100 units of
public housing (25 units River City Manor, 75 units Richland Housing); and

WHEREAS, the Agency’s investment of matching funds would enable CAHASC to
utilize Federal dollars to improve the living conditions of the public housing tenants and increase
the community value of the public housing units; and

WHEREAS, the Agency’s financial support is a critical component of making
CAHASC’s application competitive.

NOW, THEREFORE, be it resolved that Board of Directors supports the following:

1) That the Agency hereby allocates $297,000 from the Agency’s low and moderate
income housing funds to be provided to the Consolidated Area Housing Authority of
Sutter County for the renovation of 100 units of public housing located at River City
Manor and Richland Housing subject to the conditions set forth herein; and

2) That the allocation of Agency funds is subject to and contingent upon satisfaction of
applicable legal requirements, environmental review, receipt of applicable permits,
and negotiation and approval of an agreement setting forth terms and conditions of



the provision of Agency funds to the Consolidated Area Housing Authority of Sufter
County and satisfactory to the Board.

The foregoing resolution was duly and regularly introduced, passed, and adopted by the
Redevelopment Agency of the City of Yuba City at a regular meeting thereof held on the 7" day
of July, 2009,

AYES:
NOES:
ABSENT:

Chairperson

Attest:

Secretary



City of Yuba City

Staff Report
Date: July 7, 2009
To: Honorable Mayor & Members of the City Council
From: Utilities Department

Presentation By: William P. Lewis, Utilities Director

Summary

Subject: ICP-MS Spectrophotometer (FB 09-08) Bid Protest by Varian, Inc.

Recommendation: Rescind the award to purchase an ICP-MS Spectrophotometer in the
amount of $144,894.07 from Agilent Technologies of Wilmington, DE and
reject all bids.

Fiscal Impact: None

Background:

On May 19, 2009 Council awarded Formal Bid 09-08 (FB 09-08) to Agilent Technologies of
Wilmington, DE for an ICP-MS Spectrophotometer. The staff report for this award indicated that
Varian, Inc. was a nonresponsive bidder because they did not meet minimum specifications by
offering a collision cell ICP-MS Spectrophotometer as bid specifications required. The foliowing
day the General Services Department received a call from a representative of Varian Inc., Ms.
Margaret Roderick, asking why Varian Inc. had not been awarded the purchase as their bid was
the lowest. Upon explaining that staff found Varian's bid unresponsive, Ms. Roderick stated she
wished to protest the bid award. Staff then explained the process she would need to follow.

On Friday, May 22, 2009 General Services received a written protest from Varian which outlined
their contention that the instrument they had proposed did meet bid specifications and that their
instrument was the lowest bid submitted at a total cost of $139,042.92 as compared to Agilent
Technologies at a total cost of $144,894.07 (a difference of $5,851.15).

Staff researched the items discussed in the protest letter and responded to Varian in writing on
Friday, May 29, 2009 finding the Varian 820 ICPMS instrument contained in Varian's bid again
to be in non-conformance to bid specifications.

On Tuesday, June 2, 2009 General Service's staff received a call from Ms. Roderick in which
she asked where to deliver her Administrative Appeal. Wednesday June 3, 2009 Ms. Roderick
delivered a written request for an Administrative Appeal to the City Manager's office and met
with the City Manager to discuss the issues. She was informed that the City would issue a
written decision within 30 business days.
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Discussion:

The City, through its adopted procedures, “reserves the right, when specifications designate, to
determine and approve any other as being equal or acceptable”. The City did review Varian's
submitted bid and determined the bid to be not equal or acceptable before recommending to
Council on May 19, 2009 to award purchase of the ISP-MS to Agilent Technologies.

However, in fairness to all parties staff will further investigate Varian's bid protest and may
choose to re-bid the equipment at a later date.

Based on Council’s direction the City will respond to Varian's bid protest within 30 working days
from the date of the protest letter, June 3, 2009.

Fiscal Impact:
None

Recommendation:

Rescind the award to purchase an ICP-MS Spectrophotometer in the amount of $144,894.07
from Agilent Technologies of Wilmington, DE. and reject all bids.

Alternatives:

1. Support the Administrative Appeal and award the purchase to Varian, Inc of Walnut
Creek, CA in the amount of $139,042.92

2. Uphold Staff's original recommendation on 5/19/09 to award purchase of the ICP-MS to
Agilent Technologies of Wilmington, DE in the amount of $144,894.07.

Submitted By:

Prepared By:

W[%Mﬂ [ Aower

William P. Lewis Steven R. Jefsen
Utilities Director City Manager

Reviewed By:

General Service's

Finance

City Attorney






