














YOUNG MEN'S CHRISTIAN ASSOCIATION OF SUPERIOR

CALIFORNIA
CONSOLIDATED STATEMENTS OF FINANCIAL FOSITION
DECEMEBER 31, 2008 AND 2007
ASSETS 2008 2007
CURRENT ASSETS:
Cash and equivalents $ 679,003 & 545,804
Short-term investments 82,300
Accounts receivable, net 81,408 119,126
Prepaid expenses and other assets 58,022 51,207
Total current assets RI18,433 708,446
INVESTMENTS 1,265,253 1,645,775
PROPERTY AND EQUIPMENT, Net 815,608 014,143
DEFERRED CHARGES 37,125 80,367
TOTAL ASSETS F 2,940,419 F 3,438,731
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES: -
Accounts payeble g 17.785 by 28,808
Accriied liabilities 208,194 176,365
Deferred revenue 140,160 244 3356
Note payable, current portion 30,685 18,126
Total current labilities 396,824 467,655
NOTE PAYABLE, Net 760,068 952,802
TOTAL LIABILITIES 1,157,792 1,420,457
NET ASSETS:
Unrestricted;
Board designated endowments 1,030,202 1,379,787
Undesignated 401,812 367,993
Temporarily restricted 82,288
Permanently restrictad 258,325 270,494
Total net assets 1,782,627 2,018,274
TOTAL LIABILITIES AND NET ASSETS $ 2,940,419 F 3,438,731

The accompanying notes are an integral part of these consolidated financial statements,
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF SUPERIOR

CALIFORNIA

CONSOLIDATED STATEMENTS OF ACTIVITIES
YEARS ENDED DECEMBER 31, 2068 AND 2007

UNRESTRICTED NET ASSETS:
REVENUES:

Program income

Membership income

Annual campaign and fundraising

Grants and contracts

YMCA of the USA funding

Rental and other income

Net assets rejensed from restrictions

‘Fotal revenues

EXPENSES:

Frogram services:
Child care
Physical fitness
Community developrnent
Camp

Total program services
Supporting services:
General and administration
Fundraising
Totzl expenses

NET LOSS FROM OPERATIONS

Interest and investment income (loss)
Loss on reserve deposit

DECREASE IN UNRESTRICTED NET ASSETS
TEMPORARILY RESTRICTED NET ASSETS:

Contributions
Net assets released from restrictions

INCREASE (DECREASE) IN TEMPORARILY

RESTRICTED NET ASSETS

PERMANENTLY RESTRICTED NET ASSETS:

Interest and investment income (foss)
DECREASE IN NET ASSETS
NET ASSETS, Beginning of Year
NET ASSETS, End of Year

The accompanying notes are an integral part of these consolidated financial statemenis.

2008 2007
§ 2,922,867  § 2,897,627
870,515 857,416
636,094 639,278
260,711 143,611
65,000
72,686 78,234
2,579
4,762,873 4,683,745
1,898,342 2,090,199
1,466,305 1,580,179
448,974 319,443
375,078 310,954
4,188,699 4,300,775
475,186 449,563
161,160 127,968
4,825,045 4,878,306
(62,172) (194,561)
(253,554) 234,360
(53,074)
(315,766) (13,275)

92,288

{2,579
92,288 (2,579
(12,169} 1,627
(235,647) (14,227)
2,018,274 2,032,501
§ 1,782,627 8 2018274
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF SUPERIOR
CALIFORNIA

CONSOLIDATED STATEMENTS OF CASH FLOWS
YEARS ENDED DECEMBER 31, 2008 AND 2007

CASH FLOWS FROM OPERATING ACTIVITIES: 2008 2007
Decrease in net assets ¥ (235,647 Foq 14,227y

Reconciliation to net cash and equivalents
provided by operating activities:

Depreciation and amortizstion 217,553 188,950
Realized and unreajized ioss (gain) on investments 326,274 (164,717)
Changes in: )
Actounts receivable 30,718 (27,764)
Prepaid expenses and other assets (6,813} 58.506
Acconnts payable {11,023) 23,369
Accrued Jiabilities 31,839 23,378
Deferred revenue (104,196) 84,153
Net cash and equivalents provided by
operating activitieg 255,693 171,648

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of investments (794,027) (1,105,878)
Proceeds from sale apg maturities of investmenis 926,584 1,098,109
Purchases of property and equipment (75,776) (42,739)
Net cash and equivalents provided (used) by
investing activities 56,781 (52,508)
CASH FLOWS FROM FINANCING ACTIVITIES:
Praceeds from issuance of neie payable 1,000,000
Principal Payments on note payable (179,275) {1,108,842)
Net cash and equivalents used by financing activitjes {175,275 (108,842)
NET INCREASE TN CASH AND EQUIVALENTS 133,199 10,298
CASH AND EQUIVALENTS, Beginning of Year 543,804 535,506
CASH AND EQUIVALENTS, Eng of Year 5 679,003 3545804

OTHER CASH FLOW INFORMATION:
Cash paid for interest g 59,444 3 56,571

The accompanying notes are an integral part of these consolidated financial statements,



YOUNG MEN’S CHRISTIAN ASSOCIATION OF SUPERIOR
CALIFORNIA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2008 AND 2007

ORGANIZATION AND SIGNIFICANT ACCOUNTING POLICIES

The Young Men’s Christian Association of Superior California (Association) was formed for the
purpose of using Christian tradition and values to serve all persons and enabling them to achieve
their highest potential through the development of spirit, mind, and body. The Association
provides the following programs, which are designed to achieve their goal: childcare, physical
fitness, camp, and community development.

As approved by the California Secretary of State on April 28, 2008, the Young Men’s Christian
Association of Qroville (YMCA Oroville) merged with the Association. The merger of YMCA
Oroville was accounted for under the pooling of interests method atlowed by Accounting
Principles Board Cpinion 16 (APB 16), Business Combinations. As required by APB 16, the
financial statements reflect financial results as if the merger occurred Bt the beginning of the
fiscal year, January 1, 2007,

The Foundation for Young Men’s Christian Association of Oroville, California {Foundation) was
formed to foster Christian character building YMCA programs and activities in the City of
Oraville and its vicinity.

Principles of consolidation — The accompanying financial statements reflect the consolidation of
the Association and the Foundation {collectively, the Association). The Board of Directors of the
Association exercises control of the Foundation through jis ability to eppoeint the Foundation's
Boeard of Trustees and has an economic interest in the Foundation. Material transactions between
these orzanizations have been eliminated in consolidation

Basis of presentation — The consolidated financial statements are presented in conformity with
Statenent of Financial Accounting Standards (SFAS) No. 117, Financial Statemenis of Not-For-
Profif Orgemizations. Under SFAS No, 117, the Association reports information regarding ils
financial position and activities according to three classes of nef assets: unrestrieted, temporarily
restricted, and permanently restricted.

Revenue recognition — Program income is recogmized when the related programs occur.
Membership revenue is recognized over the term of the membership, typically one year.

Contributions are recognized in full when received or unconditionally pledged, in accordance
with SFAS No. 116, Accownting for Contributions Received and Contributions Made, All
confributions are considered available for unresiricted use unless specifically restricted by donors
for future periods or specific purposes. Donor-restricted amounts are reported as increases in
ternporarily or permanently restricted net assets. Donor-restricted amounts whose restrictions are
met in the same year are reported as unrestricted. Temporarily restricted net assets become
unrestricted, and are reported in the statement of activities as net assets released from restrictions,
when the time restrictions expire or the contributions are used for the restricted purposes.



YOUNG MEN’S CHRISTIAN ASSOCIATION OF SUPERIOR
CALIFORNIA

NOTES TO CONSOLIDATED FINANCYAT. STATEMENTS
DECEMBER 31, 2008 AND 2007

Cash and equivalents — For financial statement purposes, the Association considers all
investments with a maturity at purchase of three months or less to be cash equivalents.

Investmenis are stated at fair value, Changes in fair value and realized gains and losses are
included in investment income.

Property and eguipment are stated at cost and depreciated using the straight-line method over
estimated useful lives of three to forty years, The Assaciation capitalizes all property and
equipment with cost or value basis in excess of §1,000.

Functional expenses — The costs of providing program and supporting services have been
summarized on a functional basis in the consolidated statements of activities and functional
expenses. Certain costs have been allocated to program services based on estimates of
employees” time incurred and usage of resources.

Income taxes — The Association and the Foundation are considered publicly supporied and are
exempt from income taxes under Internal Revenue Code Section 501{c)(3). The Association has
elected to defer the application of Financial Accounting Standard Board (FASB) Interpretation
48, *Accounting for Uncertrinty in Income Taxes™ as allowed unti] January 1, 2009. The
Association will evaluate any uncertain tax positions in conjunction with the preparation of the
tax returmn.

Use of estimates — The preparation of finaneial statements in conformity with accounting
principles generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Accordingly,
actual resalts could differ from those estimates,

Recent accounting pronouncements — In September 2006, the Financial Accounting Standards
Board (FASB) issued SFAS No, 157, Fair Palue Measurements (SFAS 157), which defines fair
value, establishes guidelines for measuring fair value and expands disclosures regarding fair
valne measurements. SFAS 157 does not require any new fair value measurements but rather
eliminates inconsistencies in guidance found in various prior accounting pronouncements. The
adoption of SFAS 157 for financial assets and liabilities on January I, 2008 did not have a
material impact on the Association’s consolidated statements of financiel position or the related
consolidated statements of activities, functional expenses, and cash flows.

In February 2007, the FASR issued SFAS No. 159, The Fair Value Option jor Financial Assets
and Financial Liabilities, which expands opportunities to use fair value measurements in
financial reporting and permits entities to choose to measure many financial instruments and
eertain other ilems at fair vaiue. The adoption of SFAS 159 for financial assets angd Habilities on
January }, 2008 did not have a material impact on the Association’s consolidated statements of
financial position or the related consolidated statemenis of activities, functional expenses, and

cash flows.



YOUNG MEN'S CHRISTIAN ASSOCIATION OF SUPERIOR
CALIFORNIA

NGTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2008 AND 2007

Fuir vaiue messurements — Assets and liabilities measured at fair value are recorded in
accordance with SFAS 157, which clarifies that fair value is an exit price, representing the
amount that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants. As such, fair value is a market-based measurement that
should be determined based on assumptions that market participants would use in pricing an asset
or liability. As a basis for considering snch assumptions, SFAS 157 establishes a three-tier value
hierarchy, which prioritizes the inputs used in measuring fzir value as follows:

Level 1 lnputs Unadjusted quoted prices in active markets that are accessible at the
measurement date for identical assets or liabilities.

Level 2 Inputs Inputs other than quoted prices in active markets that are observable
either directly or indirectly.

Level 3 Inputs Unobservable inputs in which there is little or no market data, which
require us to develop our own assumptions.
INVESTMENTS

Short-term and long-term investments consist of the following:

2008 2007
Cash and equivalents 3 37,680 % 37,604
Money market accounts 90,136 63,608
Comman stock 803,353 1,045,140
Mutua] funds 104,880 210,955
Fixed income securities 233,234 288,468
Certificate of deposit §2.309
Total £ 1260253 §_ 1728084




YOUNG MEN*S CHRISTIAN ASSOCIATION OF SUPERIOR
CALIFORNIA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2008 AND 2607

The Association’s investments are classified within Level 1 of the fair valve hierarchy because
they are valued using quoted markel prices, broker or desler quotations, or alterriative pricing
sources with reasonable levels of price transparency.

Interest and investment income (loss) are as follows:

2008 2007
Interest and dividends 5 60,511 5 72,643
Net realized and unrealized gains (losses) {314,105} 161.717
Total $.(265,763) §_234,360
PROPERTY AND EQUIPMENT
Property and equipment consist of the following:

2008 2007
Land ' $ 361,843 § 361,843
Building and improvements 3,883,905 3,819,930
Equipment 767.882 781,410

Total 5,013,630 4,963,183

Less accumuiated deprecistion (4.198.022) (4.049.04M
Total 3 _BIS60R X 014143

Depreciation expense for the years ending December 31, 2008 and 2007 was 174,317 and
3179,104, respectively.
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YOUNG MEN’S CHRISTIAN ASSOCIATYION OF SUPERIOR

CALTFORNIA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

DECEMBER 31, 2008 AND 2007

NOTE PAYABLE

The Association has a note payable to a bank which was issued to refinance existing debt on
Septernber 17, 2007. The note payable is secured by Jand and buildings owned by the
Association. The interest rate on the note payable is 6.60%. Principal and interest payments of
§6,893 are payable monthly with one final payment of remaining principal and interest due

Octaber 1, 2017, the maturity date of the note,
Future minimom debt payments are as follows:

Year ending Decembar 31:

2009 B 30,685
2010 32,801
2011 35,064
2012 37,350
2013 40,062
Thereafter 615,651
Total 791,653
Less current portion . {30.685)
Total 5 ...760.968

OPERATING LEASE COMMITMENTS

The Association leases buildings and other equipment under operating leases expiring in various
years through 2028. In the normal course of business, operating leases are generally renewed or

replaced by other leases. Total expenses under the operating leases were $38,333 for 2008 and

548,025 for 2007. Future minimum lease payments are as follows:

Year ending December 31:

2009 b 38,357
2010 35,175
2011 1,000
2012 1,042
2013 1,230
Thereafier 21.042

Total b 07.8606




YOUNG MEN’S CHRISTIAN ASSOCIATION OF SUPERIOR
CALIFORNIA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2008 AND 2007

NET ASSETS AND ENDOWMENTS

The Association’s endowments include both donor-restricted endowment funds and funds
designated by the Board of Directors to function as endowments. As required by GAAP, net
assets associated with endowment funds, including funds designated by the Board of Directors to
function as endowments, are classified and reported based on the existence or absence of donor-

imposed restrictions.

The Association classifies as permanently restricted net assets (2) the original value of gifis
donated to the permanent endowment, (b} accumulated unrealized appreciation and depreciation
of endowment investments if directed by the donor pift instrument (¢) the original value of
subsequent gifts to the permanent endowment, and {(d) accumulations to the permanent
endowmesnt made in accordance with the direction of the applicable donor gift instrument at the
time the accumnuiation is added to the fund.

Board endowments of $883,310 and $1,232,864 at December 31, 2008 and 2007, respectively,
have been established as a permanent fund to produce revenue for the maintenance and extension
of the Association programs in the Sacramento area. Additionally, at December 31, 2008 and
2007, £146,852 has been designated on behalf of the Olympic Youth Legacy Fund.

Permanently restricted net assets consist of the foliowing endowment funds;

o Wally Heisen fund - established to assist youth with participating in Sacramento area
YMCA activities. The principal of the fund is nonexpendable and 10% of the annual
investiment income Is to be retained and added to the endowment principal balance. The
balance as of December 31, 2008 and 2007 was 5125,854.

e Edwin H, Ehmann fund - established to foster Christian character building YMCA
programs and activities in the Oroville ares. The balance as of December 31, 2008 and
2007 was $132,471 and $144,640, respectively.

Under the endowment investment policy as approved by the Board of Directors, the primary
investment objective is to eam, at least, an appropriate rate of return for each asset class as
measured by comparison fo specific indexes (S&P 500, Russell 2000, EAFE. NAREIT, & LB
Intermediate} while preserving capital over a market cycie.

Temporarily restricted net assets consist of unspent funds restricted for varions Association
programs, including Send a Kid to Camp 2009 and Bear Valley Camp.

12



YOUNG MEN’S CHRISTIAN ASSOCIATION OF SUPERIOR

CALIFORNIA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER. 31, 2008 AND 2007

Changes in endowment net assets are as follows:

Year ending December 31,
2008:

Endowment nel assets,
beginning of year
Investment return:

Investment income
Net depreciation
(realized and umrealized)

Total investment income (loss)

Contributions
Endowment expenditures

Endowment net assets,
end of year

Year ending December 31,
2007

Endowment net assets,
beginning of year
lnvestment retorn:

Investment income
Net depreciation
(realized and unrealized)

Total investment income (loss)

Contributions
Endowment expenditures

Endowment net assets,
end of year

Permanently
Uaresiricted resiricied Total
1379787 % 270454 % 1650281
47,702 4,117 51,819
{315,760 (16.286) (332.046)
{268.058) {12.169) {280.227)
19,253 19.253
{100,780 (100.780)
£.1.030202 % 258325 § 1788527
Permanently
Unrestricted restricted Total
§ 1215020 % 271,829 ¢ 1,486,945
45,474 3,119 52,593
163.25% (4.454) 158.805
212 733 (1.335) 211.398
27,155 27,155
{75221} £75.221)
£ 1379787 §__ 270404 % 1,650,281
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YOUNG MEN’S CHRISTIAN ASSOCIATION OF SUPERIOR
CALIFORNIA

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
DECEMBER 31, 2008 AND 2007

PENSION PLAN

Employees of the Association are eligible to participnte in the National Young Men’s Christian
Association Pension Plan (a defined contribution, multi-employer plan). Under the plan the
Association coniributes 6% and employees contribute 4% of eligible compensation annually, The
employee contributions are paid for by the Association. Amounts charged to pension cost and
contributed 1o the plan for the years ended December 31, 2008 and 2007 totaled $128,484 and
$117,009, respectively.

CONCENTRATIONS OF CASH
The Association maintains its cash in bank deposit accounts that, at times, may exceed federally

insured limits. The Association has not experienced any losses in such accounts. Management
believes the Association is not exposed to any significant credit risk refated to cash.
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YMCA OF SUPERIOR CALIFORNIA

CONSOLIDATED STATEMENTS OF FINANCIAL POSIT 10K

Degcomber 31,2000

ASSETS

Current Assets:

Cash

SHort-Terii [nvestments

Accpunts Receivables

Prepaid-expenses
Tolal Cuirent Assels

Investments
Prapéity anid Equipmernt, Net
Total Asséts
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts Payabile
Accrugd Liabilities
Deferred R’evsnue_ ‘
Totdl current liabilitfes
Note Payable; Nat
Total Lizbilities
Net Assats: ‘
tUndesighgtad
Tempgratily restticted
Total nef assats

TOTAL LIABILITIES AND NET ASSETS

§ 262,547
959,853
122,040

71,304
15543

1,446,246

$ 3,005,662

§ 115944
187,396

. 84,741

388,078

679,072

1,817,150

1,808,211
79,301

1888512 .
$ 3,005,683

ATTACHMENT D



ATTACHMENT E

Internal Revenue Service Department of the Treasury

Director, Exempt Organizations _ P.0. Box 2508
Rulings and Agreements Cincinnati, Ohioc 45201
S Y1V

- - Person to Contact ~ ID#:

MS. D. TOBLER - 75111

THE YMCA OF SUPERIOR CALIFORNIA Contact Telephone Numbers:
2021 w 3T 877-829-5500 Phone
SACRAMENTC, CA 95818 Federal Identification Number:

94-1156634

Dear 8ir or Madam:

By our determination dated OCTOBER OF 1942, you were hald fto be exempt from
Federal Income Tax under the provisions of Section 501(c) (3} of the

Internal Revenue Code.

You recently furnished us information that the YMCA OF GREATER SACRBMENTO
merged with YOUNG MENS CHRISTIAN ASSOCIATION {the YUBA-3UTTER YQOUNG MENS
CHRISTIAN ASSOCIATION INC, EIN 94-1456103) on APRIL 30, 2007 and YOUNG MENS
CHRISTIAN ASSN YOLO CO (THE YOLO COUNTY YOUNG MENS CHRISTIAN ASSOCIATION,
EIN 94-1347065) on APRIL 27, 2007. The surviving organization, ths YMCA OF
GREATER SACRAMENTO, subsequently changed its name to THE YMCA OF SUPERIOR
CALIFCRNIA. Based on the information submitted, we have determined that the
merger does not affect your exempt status. The organization will continue
using Employer Identification Number $4-1156634.

Please let us know about any further changes in the character, purposes,
method of operation, name or address of your organization.

1f you have any questions regarding this maﬁter, please contact the person
whose name and telephone number appear in the heading of this letter.

Sincerely,

Robert Choi
Director, Exempt Organizations
Rulings and Agreements

Enclesure
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Feather River YMCA ATTACHMENT G
Projected 2011 - 2015 Operating Budget

2011 2012 2013 2014 2018
Revenue
Contributions 3,000 3,000 3,500 3,500 3,500
Special Events 4,000 5,600 6,000 6,000 7,000
Strong Kids 20,000 24,000 28,000 30,000 35,000
Grants 1,500 2,500 2,500 4,000 5,000
Program Fees 30,600 32,300 33,300 34,500 35,500
Membership 133,560 153,460 169,650 179,800 187,800
Financiat Assislance {18,000) {24,000) (28,000) {30,000) {35,000)
Kids Club 61,750 51,750 82,500 62,500 654,000
Day Camp 35,000 37,500 37,500 39,000 39,000
Facility Rental 900 900 §00 900 900
Incidental Revenue 1,500 1,500 1,500 1,500 1,508
TOTAL REVENUE: 273,810 297,516 317,350 331,700 344,200
Expenses
Professional Salaries 35,000 36,750 38,220 38,749 41,339
Program Salaries 87,000 102,000 106,800 110,240 114,650
Clerical Salaries 12,600 12,720 13,358 14,024 14,725
Hezlth Insurance 12,000 12,560 13,887 15,117 16,326
Life Insurance 400 404 600 800 800D
FICA 10,800 11,360 11,818 12,301 12,804
Unemployment Insurance 1,800 1,893 1,870 2,050 2,134
Retirement 0 0 4,000 4,400 6,000
Workar's Comp insurance 8,640 9,088 7.879 8,201 8,536
Miteage 800 600 600 GO0 800
Legal & Audit Fees 2,500 2,500 2,750 2,750 3,000
Contractual Services aon 850 1,000 1,000 1,000
Janiterial Services 4,005 4,000 4,250 4,500 4,500
Alarm Systern 800 00 200 a50 950
Pest Cantroi 500 500 500 500 500
Oifice Supplies 1,800 1,600 1,800 1,600 2,000
Computer supplies 1,500 1,500 3,000 3,600 1,500
Maintenance Supplies 1,508 1,508 1.800 1,600 1,750
Program Supplies 8,290 10,000 12,000 12,000 12,000
Food Suppties 7,500 8,100 8,400 8,600 8,000
Telephone 930 1,000 1,000 1,100 1,100
Postage 1,140 1,200 1,300 1,400 1,500
Bulk Postage 250 270 360 300 350
Lic/Fees/Permits 450 500 800 600 800
Utilities 16,000 17,500 18,500 13,500 20,600
fdaint-Bldgs & Grounds 2,000 2,200 2,400 2,800 2.800
Equip Maint & Repair 300 300 S00 500 650
Youth & Govt Program Cost 8,008 6,000 6,000 6,000 8,000
Printing/Publications 500 540 5060 G50 675
Staff Develcpment 1,200 1,200 1.400 1,400 1,500
Organizational Dues a 500 500 800 600
Fair Share Suppori 4,381 4,767 5,078 5,307 5,507
Bank Fees 500 500 500 500 500
Insurance 4600 4,750 4,900 5,000 5,200
Debt Reduction 8,000 8,000 8,000 8,000 8,000
Reseyve 1,369 2,979 2.380 3,317 3,442
Inter-Y Allocation 20,536 23,833 28,562 289,853 30,878
TOTAL EXPENSES: 275,486 205,260 317,159 330,608 343,314

Net income: {1,676) 2,650 191 1,082 886




ATTACHMENT H

YMCA - FIRE STAYTION #4 - REMODEL BY: SIERRA WEST CONSULTING GROUP
YUBA CITY, CA

YNICA of Superior Californta

DATE: 27-Jan-10
R AR
[ OPIRION OF ORDER OF MAGNITURE UNIT TOTAL Fulure
TRADE S8YSTEM DESCRIPTION QUANT UNIT COST COST YMCA CITY Voluntser Project
A1 . iGENERAL CONDITIONS 4 ~ - L
- j :
‘SUBTOTAL DIVISION .1 i $0
a1 joemonmon. T _ P T S
IHAZAROQUS MA IALSAEIATEMENT 18 NOT mcwneo ) THIS ¢ ESTIMATE i
ABANDON (€) SEPTIC - TANIC - PER BARBER R LSa758| 84750 54,750
{PROTECTION OF EXISTING 1- $500
DEMCLISH (E) FLOORING L7200 57,200
DEMOLISH {E) INTERIOR “yy._clwnoons Ll 1501 S 8760
{DEMOLISH (E) ROLL UP DOORS i 51 32,000
iDEMOLISH {E) FRONT ENTRY DDDRS : 8§75
{DEMQLISH (E} REAR DOOR 240
DEMOLISH (%) INTERIOR DOORS B 260
{CUT IN OPENING FOR DOORWAY INCHMY $750
BEMDLlSHjE)m $750 $750
\DEMOLISH (E) CABINETS. 3450
‘DEMOLISH SHOP AND CO| i B $500
.@'§§E££AEEP.E§.E§¥P_L.M 5 800 ... 5500 8500
iSUBYOTAL DIVISION 2.1 ; ! i 519,305
| a2 MASONRYANDSTONE " T T R
JINFILL CHU WALL @ ( OVERHEADDOORS &4 _SF . $i§ : §7,560
;.'_ .E,_,.U..,*'A - @WHACCESS U - 315, $315) 318
(N) CMU WALL @ ADDITION -8XBX18 REINFORGED L A sm;  E12,744 312,744
WFILLCMUWALL @ REARDOOR _ {31, s . 315 835 03
ISUBTOTAL DIVISION 4.2 : : : : $20,924
81 jcARPENTRV,ROUGH T " .
(N} ROOF, PLYWOOD, 28 WOOD RAFTERS, 247
'0C, FLAT-ADDITION @ BACK - 18°%X40* . i $4,550 $4.560
o RS R - 3438
ISUBTOTAL DIVISICH B.1 1 $4,560
73 " ADOFING AND RIGID INSULATION o I
ROOF COVER, BUILT UP, N ) 521 31530 31,520
SUBTOTAL DIVISION 7.3 i i $1,520
83 |poomrszetazing """"_"_:..if IR N ‘
AD DOOR INFILL 380  5F ...§8,100 £8,100
3| o 21,200 $1.200
NEWENTR‘:’ no R. STOREFRONT - 4X12 . $2000; 52000 $2.000
NEW iNTERIOR DOBRS -SC FREHUNG : 5200 3600 $600
SUBTOTAL DIVISION 8.2 | : i . $11,000
R ssi $280]  $6.250
SHOWERS e s e $1,575
|SUBTOTAL DIVISION 8.3
T {ACOUSTICAL TILE
{NEW CEILING AREA @ ARDITIONIGYM £8,800
22,510
{SUBTOTAL DIVISICN 9.5 j : : §12,410
98 vioonraoaing” T T %' o o '
YIAFLOORING -MARLE e b, 3800 SF BT s41400) £20,700 §20.700




ATTACHMENT H

iSUETOTAL DIVISION 8.5 ' 5 541,400
o7 TCARPETAND RESILEENT FLooRING | L
‘GARPEY AND RESILIENT FLOORING 3848 SF 58879 §2,960
‘SUBTOTAL DIVISION 8.7 : i $11,838)
e _IPAINTING AND WALL COVERING. Ty ‘l_ T
IPATCH, REPAIR AND PAINT EXISTING WALLS | 10059 USF_ L s sisand) 57,552 57,552
{PAINT NEW WALLS - 1 sr - $1,250 $1,250
SUBTOTAL DIVISION 9.8 : i ! \ $16,354)
/FOLOING AND DEMOUNTABLE PARTITIONS ) o
MOVEABLE CURTAIN - 12 HT b HEED ... 5e5pooy  szhooc
{SUBTOTAL DIVISION 10.2 i §25,000
a5 IBUILDING ACCESSORIES, MiSC. .
TOILET ACCESSORIES 5500
SIGNAGE, MIST o 5259
SUBTOTAL DIVISION 105 ! : £750
$1,500
ISUBTOTAL DIVISION 12,3 , 51,500
153 PLUMBING T T
MmaLPMBING T T ey TuRES 51,2001 §7,200 35,400 §1,800
ISUBTOTAL DIVISION 15 i $7,200
~ . HEATING, VENTILATING AND AR COND,
REPAIR/RETROF 512,744
E {E) FURNACE - PER BARBER $4.500
. $29.240  $35.240
i i i $95,624
: : A
T e s Y 523,824
SUBTOTAL DiVISION 15.55 : ; ‘ 529,824
289, [ELEGTRICALWORK — e ) ] ]
{POWER DISTRIBUTIGNILIGHTIN 4380 §10 $43,500]  §21,.800 521,800
POWER DISTRIBUTIONALIGHTING - MIN RETROFIT | 3,88 ‘ .5 6312 36,372
(SPECIAL SYSTEMS - FIRE ALARM, SECURITY, 5 758 ' 51 59,433 §3.433
X : i
[SUBTOTAL DIVISION 15.0 l $59,405}
] SHARED COSTS: 52053339  §$136,168 §24,541 $1,500




CITY OF YUBA CITY
DRAFT STAFF REPORT

Date: May 18, 2010

To: Honorable Mayor & Members of the City Council

From: Public Works Depariment

Presentation By: George Musallam, Public Works Director

Subject: Adopt the Initial Study/Mitigated Negative Declaration (IS/MND) for the

Feather River Parkway: Willow Island Recreation project.

Recommendation: Staff recommends that Council adopt the Mitigated Negative Declaration for
the project.

Fiscal Impact: Adoption of the Initial Study/Mitigated Negative Declaration will have no fiscal
impact, however, failure to adopt the IS/IMND will delay the project and
potentially jeopardize the Grant funding.

Background:

In 2002, the City of Yuba City completed the Feather River Parkway Strategic Plan in an effort to
utilize approximately 172 acres of City property referred to as “Willow Island” along the Feather
River north of the Hwy. 20/10™ Street Bridge.

Since November 2006, the City of Yuba City Parks and Recreation Department has been working
with the Sutter County Resource Conservation District (SCRCD) to obtain funding (River Parkways
Grant Program — Proposition 50) to implement the Feather River Parkway Strategic Plan.

The City of Yuba City was granted $1,400,000 from the Resources Agency’s California River
Parkways Grant Program to fund the first phase (approx. 69 acres) of the Willow Island Project
and is in the process of obtaining and additional $1,716,000 for Phase Il funding.

The Project would implement recreational improvements and convert the Willow Island area into a
river front park. With design currently at 80% completion, the Project improvements wouid include
pedestrian and cycling trails, public parking, a pavilion, picnic areas, field sport areas, boardwalk,
and beach landing. In addition, the Project would include public educational displays and interpretive
signage to describe the setting of the viewable habitat, i.e., habitat function, wildlife species,
fisheries, the restoration process, regional and state history, the river’s significance to the California
State Water Project, and its functionality.

Environmental Determination:

To meet the requirements of the California Environmental Quality Act (CEQA), the City enlisted the
services of Domenichelli & Associates and their sub-consultant, EN2, to prepare an Initial

1 11
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Study/Mitigated Negative Declaration to assess the potential adverse environmental effects of the
proposed project. [t was determined that some environmental effects could potential occur from
project implementation in the areas of biological resources; geology and soils; and hydrology. Staff
and the project consuitants have worked closely with all regulatory agencies involved in the
permitting process including: Levee District 1, Army Corp of Engineers, CA Dept. of Fish and
Game, Fish and Wildlife, National Marine Fisheries Services and Central Valley Regional Water
Quality Control Board. Mitigation measures addressing their comments/concerns have been
identified and incorporated into the project to order to reduce potential impacts.

A draft Initial Study/Mitigated Negative Declaration (IS/MND), was prepared and filed with the State
Clearinghouse (SCH # 2010032063) on March 17, 2010 and the Sutter County Clerk on March 18,
2010. The draft IS/MND was circulated for public review March 18, 2010 through April 16, 2010. No
comments were received during the public review period. Staff review comments were addressed
and have been included in the final IS/MND; therefore, staff recommends the City Council of the City
of Yuba City adopt the final version of the Mitigated Negative Declaration®.

*The Initial Study / Mitigated Negative Declaration is available for review in the Public Works
Department.

Fiscal Impact: Adoption of the Initial Study/Mitigated Negative Declaration will have no fiscal
impact; however, failure to adopt the IS/IMND will delay the project and
potentially jeopardize the funding. One of the conditions of the Grant is that
the project be complete no later than May 1, 2011; therefore, given the type
of construction and potential weather impacts, it is imperative that
construction commence by late summer 2010.

Alternatives: Do not adept the IS/MND.

Recommendation: Staff recommends that Council adopt the Mitigated Negative Declaration for
the project.

=
=

Z Steven R. Jepsgén
Construction Project Manager City Manager

Reviewed By:

Department Head 5/%/
Finance Lf/iﬂ ‘ify//;
City Attorney

Other: (Name, Title)




City of Yuba City

Staff Report
Date: . May 18, 2010
To: Honorable Mayor & Members of the City Council
From: Utilities Department

Presentation By: Maria C. Solis, Assistant Utilities Director

Summary

Subject: Laboratory Fee Schedule

Recommendation: Adopt a Resolution approving updated City of Yuba City Laboratory Fee
Schedule

Fiscal impact: Ir;‘crelsase of laboratory revenue from regional (commercial) laboratory
clients.

Backaround:

The City of Yuba City owns and operates the only full-service State Certified Environmental
Accredited Laboratory (ELAP certificate # 1250) in Yuba and Sutter Counties, public or private.

The City started to conduct environmental testing services for other regional agencies and local
businesses in the 1990s (attachment A). Since then, the volume of tests requested by regional
customers has steadily increased from 500 to 8,000 tests per year due to new laboratory
customers, additional laboratory capabilities and increasing Federal and State regulatory
programs that all water and wastewater treatment systems must comply with.

l.aboratory and Finance Department staff reviewed the laboratory budget and it was determined
to have a third party vendor review the laboratory fee schedule and laboratory business
practices. Historically, laboratory fees have been determined by comparing standard price lists
from other private laboratories. inflection Point Solutions (IPS), Overland Park, KS was
selected due to their experience with public utilities and data management systems. In order to
have a well defined understanding of the City's laboratory, IPS evaluated existing business
practices, equipment, and available resources.

12
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Analysis:

Lab Fee Schedule - IPS evaluated all test methods the City’s laboratory is certified to conduct.
The most commonly requested tests by regional customers and revised fees are listed in Table
1. IPS also evaluated the Iaboratory to determine if there are any opportunities for increased
process efficiency. Attachment B includes the entire revised fee schedule and Attachment C is
IPS’s full fee study report.

Table 1.
Summary of most commonly requested tests by Yuba City Laboratory Regiona! Customers
Commercial Yuba City
Client Number Current Yuba City § per test
Test Tests Ordered Pricing $ Proposed $ change

Biochemical Oxygen Demand (BOD) 856 30.00 35.00 5.00
Total Suspended Solids (TSS) 530 15.00 23.00 8.00
Ammonia 288 20.00 26.00 6.00
10 tube MPN total and fecai bacteria 175 40.00 51.00 11.00
15 tube MPN total and fecal bacteria 330 45.00 60.00 15.00
25 tube MPN total and fecal bacteria 57 60.00 69.00 9.00
Quanti-iray MPN rapid hacteria determination 9 50.00 50.00 0.00
Colilert drinking water bacteria 628 25.00 38.00 13.00
Anions (typically nitrate only} 439 35.00 35.00 0.00
Trace metals (typically iron and manganese) 304 20.00 50.00 30.00

The most commonly requested regional tests and a comparison with private [aboratories
standard fee schedules are listed in Table 2. The proposed Yuba City fee schedule pricing is
competitive. In addition, we currently do not charge customers an additional fee for “rush”
sample processing. The fee schedule includes pricing multipliers for this service that are
comparable to industry standards.

Table 2.
Comparison with Private Laboratories, $
Yuba
City Sierra
Test Proposed Caltest, Foothill Basic

Biochemical Oxygen Demand (BOD} 35.00 55.00 38.00 50.00
Total Suspended Solids (TSS) 23.00 32.00 20.00 25.00
Ammonia 26.00 39.00 23.00 40.00
10 tube MPN total and fecal bacteria 51.00 63.00 45,00 50.00
15 tube MPN total and fecal bacteria 60.00 58.00 55.00 50.00
25 tube MPN total and fecal bacteria 69.00 Not avail. 75.00 75.00
Quanti-tray MPN rapid bacteria determination 50.00 70.00 55.00 50.00
Colilert drinking water bacteria 38.00 45.00 34.00 35.00
Anions (typically nitrate only} 35.00 39.00 21.00 35.00
Trace metals (fypically iron and manganese) 50.00 50.00 30.00 40.00




Fiscal Impact:

Adoption of the updated laboratory fee schedule coupled with the increasing frequency of test
requests will result in increased laboratory revenues of approximately 25% or $35,000 of
additional revenue per year. Annual fee schedule adjustments will be made according to City
Municipal Code Sections 3-8.01 and 3-8.02.

Projected Fiscal Year 10-11 revenue including fee increase is estimated at $180,000.
Generated revenue funds operational costs, overhead, and replacement of lab equipment.

Alternatives:

1) Reject the proposed fee schedule
2) Request a new fee schedule
3) Alter current fee schedule

Recommendation:

Adopt a Resolution approving updated City of Yuba City Laboratory Fee Schedule

Prepared By:

WMM Y.z

Michael Paulucci
Laboratory Manager

Reviewed By:
5 0/
Department Head / -
7
Finance V%_‘“@
City Attorney
ATTACHMENTS

A — Laboratory Customers
B — Laboratory Fee Schedule
C — Laboratory Fee Study

Steven R. Jepsén
City Manager




RESOLUTION NO.
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY

APPROVING THE UPDATED LABORATORY FEE SCHEDULE
TO BE EFFECTIVE JULY 1, 2010

BE IT RESOLVED AND ORDERED BY THE CITY COUNCIL OF THE
CITY OF YUBA CITY AS FOLLOWS:

WHEREAS, the City Council of the City of Yuba City considered recommendations of
the City Utilities Department on the matter of the updated Laboratory Fee Schedule.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Yuba City
hereby approves the updated Laboratory Fee Schedule, as outlined in Attachment “B”, effective

July 1, 2010.

The foregoing Resolution was duly and regularly introduced, passed, and adopted by the
City Council of the City of Yuba City at a regular meeting thereof held on thel8th day of May
2010.
AYES:
NOES:
ABSTAIN:

ABSENT:

MAYOR

ATTEST:

TERREL LOCKE, CITY CLERK




ATTACHMENT A

1. Who does the City of Yuba City Laboratory serve?
a. The City’s laboratory serves internal and external customers.
i. Internal customers
1. Wastewater Treatment Facility
a. Process Control
b. Regulatory Compliance
c. Discharge permit application studies
2. Water Treatment Plant
a. Regulatory Compliance
b. Special studies {ASR)
3. Public Works / Engineering
a. New and repaired water pipe line testing to confirm
sanitary conditions per AWWA.
b. New development water service testing.
c. Assistance with soil and groundwater projects.
4. Fire Department
a. Hazardous material response kit reagent
preparations.
ii. External customers
1. City water and wastewater customers.
a. Assist with water questions and test services.
2. Other agencies
City of Marysville
City of Biggs
City of Wheatland
City of Newecastle
City of Live Oak
Town of Sutter
Small community water systems
Sutter County Schools
1. Winship
ii. Marcum-Hlinois
iii. Meridian
i. Local businesses
i. Title companies
ii. Real estate agencies
iii. Pump and well companies
iv. Construction companies
3. Other companies
a. California Water Service
b. ATEC

P th O RO TR




City of Yuba City Laboratory Fee Schedule ATTACHMENT B
1-Jul-10

Test Price Method Reference

Metzls:

400.00 EPA 200.7

400.00 EPA 200.7
75.00 EPA 200.7
75.00 EPA 200.7
53.00 SM 3113B
53.00 SM 3113B
39.00 SM 3015
25.00 SM 2340B

Metals by ICP-OES (all 20 elements)

Dissolved Metals by ICP-OES (all 20 elements}

Metals by ICP-OES - CATIONS

Metals by ICP-QES - CATIONS - DISSOLVED

Arsenic by graphite furnace

Lead by graphite furnace

Metals Digestion for total determination

Hardness as CaCQ3, total by calcuiation
Microbiology:

Colilert Presence / Absence

Ten tube Total Coliform, drinking water

Ten tube Fecal Coliform, drinking water

15 Tubes Total Coliform, MPN/100ml

15 Tubes Fecal Coliform, MPN/100m|

25 Tubes Total Coliform, MPN/100ml

25 Tubes Fecal Coliform, MPN/100m|

MPN Quanti-Tray Method - E. coli

MPN Quanti-Tray Method - Total Coliform

Heterotrophic Plate Count, (PP)
Inorganics:

Anions by IC, per analyte

Acidity, Total (CaCO3)

Alkalinity, Total (as CaCO3)

Color examination of water

Electrical Conductivity

Free Chlarine Residual

Hardness as CaCO3, total by titration

Total Organic Carbon

Dissolved QOrganic Carbon

38.00 SM 9221D
51.00 SM 92218
20.00 SM g221E
60.00 SM 92218
20.00 SM 9221E
69.00 SM 92218
25.00 SM 8221k
3500 SM9223B MPN
50.00 SM 92238 MPN
35.00 SM 92158

35.00 EPA 300.0
25.00 SM 23108
34.00 SM 2320B
25.00 SM 2120B
20.00 SM 2510B
19.00 SM 4500-CL-D
47.00 SM 23400
37.00 SM 5310C
46.00 SM 5310C

A € h 61 B 9 R LA B & 7 H 7 & o 5 &9 B 5 G LA H 1A A B

Turbidity 29.00 SM 2130B
Wet Chemistry: _
Biochemical Oxygen Demand, 5 Day 3 35.00 SM 5210B
BOD, 5 Day Soluble $ 45,00 SM 5210B
Carhonaceous Biochemical Oxygen Demand, & Day $ 60.00 SM 52108
Carbonaceous Biochemical Oxygen Demand, 5 Day $ 45.00 SM 52108
Chemical Oxygen Demand 3 40.00 SM 52200
Chemical Oxygen Demand, Soluble $ 55.00 . SM 52200
Ammonia as N $ 26.00 SM 4500-NH3-D
Odor examination of water 3 42.00 SM 21508
Odor examination of water- Dechlorinated $ 50.00 SM 21508
pH $ 20.00 SM 4500-H-B
Settleable Solids - 30 minute % 20.00 SM 2540F
Settleable Solids - 80 minute $ 20.00 SM 2540F
Total Dissolved Solids 3 31.00 SM 2540C
Total Dissolved Solids - Fixed $ 26.00 SM 2540E
Total Dissolved Solids - Inorganic form $ 26.00 SM 2540C
Total Dissolved Volatile Solids $ 26.00 SM 2540C
Total Solids - $ 23.00 SM 25408
Tot, Suspended Solids 3 23.00 SM 2540D
Volatile Solids $ 20.00 SM 2540E
Volatile Suspended Solids $ 20.00 SM 2540E
Sampie Handling:
Sample Filtering for dissolved or soluble 3 10.00 SM 30308
Turn-Around-Time (TAT) Pricing Multipliers:
Standard TAT {10 business days) 1.0x
5 business days 1.5x
48 hours 2.0x

24 hours 3.0x




ATTACHMENT C
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Inflection Point Solutions, 8500 W. 110" Street, Suite 550, Overland Park, KS 66210
Phone: 913-661-0539 Fax: 913-661-0739

February 19, 2010

Mr. Mike Paulucci

City of Yuba City Utilities Department
Laboratory Manager

302 Burns Drive

Yuba City, California 95991

Dear Mike:

IPS greatly appreciates the opportunity 1o have been of service to the City of
Yuba City, California. We recognize the trust a project such as this requires and
hope that the cutcomes presented in the altached report are consistent with
your expectations.

Please do not hesitate to call me at {913) 661-0539 if you have any questions or
concerns regarding the report. Thank you again and we look forward to
working with you in the future.

Best regards,
Ryan Lynnes

Senior Technical Consultant
Inflection Point Solutions
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Laboratory Fee Schedule Study
City of Yuba City Utilities Department
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Laboratory Fee Schedule Study
City of Yuba City Utilities Department
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Inflection Point Solutions, LLC (IPS) is pleased to present this Laboratory Fees Study Report for
the City of Yuba City, California (City). This report summarizes the methodology and
calculations used to determine the City's proposed laboratory fees. In addition, the results of
the onsite process analysis and recommendations based on IPS’ extensive experience with
similar laboratories are presented.

Fee Data Review and Analysis

IPS reviewed the City’s existing laboratory fees and identified different cost centers, such as
equipment, administrative, overhead, and direct labor and material costs for commercial
sampling. For each test conducted at the City’s laboratory, IPS asked the City to estimate the
amount of time spent on equipment, administrative tasks, and analysis. IPS also requested the
costs associated with each piece of equipment used and its useful life, the hourly rates of staff,
cosis of direct materials and the operating budget for the laboratory. All cost figures are based
on fiscal year (FY) 2009-2010 expenses.

Cost Allocation

Following the initial data review, IPS allocated the costs in each cost center to individual tests.
The City estimates that it conducts approximately 30,000 laboratory tests annually. Some tests
are done in batches and others are done individually; thus, in order to accurately allocate the
costs for each test, IPS mathematically converted all batches into individual tests.

Administrative costs and overhead costs, which are shared equally among all tests, are
distributed by the total number of tests performed in a year {30,000). Equipment costs are
allocated by apportioning the annual depreciation cost of each equipment item, which is
calculated by dividing the total cost by the useful life, by the total number of tests performed
on that equipment. Additionally, the City has several equipment items that are extras or are
used on all tests. Thus, these general equipment costs are allocated to the total number of
tests performed in a year. Lastly, direct labor and material costs are identified separately for
each individual test and are allocated accordingly.

Confidential February 2010 Page 4
© Inflection Point Solutions, LLC 2010




Laboratory Fee Schedule Study
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The list below summarizes the allocation methodology used in the calculation.

Alocation Methodology:

Equipment Costs = Total Cost/Life/Number of tests per year (for each equipment item)
Admin Cost = Total Admin cost/Number of tests per year

Lab Cost = Time per batch/Number of tests per batch (or number of tests for those not
completed in batches} * Hourly rates

Material Cost = Material Cost per batch/Number of tests per batch (or number of tests
for those not completed in batches)

Overhead = Overhead Cost/Average number of samples per year

General Equipment = General Equipment Cost/Number of tests per year

Proposed Fee Schedule

After allocating all costs in each cost center to individual tests, [PS calculated the updated fees
and compared them to the existing fees. Each laboratory test fee includes the equipment,
administrative, overhead, general equipment, and labor and material costs.

Note: See special notes for selected line items. Some special cases exist where the following

apply:

Low number of tests performed annually; cost allocation methodology would skew cost
disproportionately

Not enough data to support a full overhead allocation

Process steps appear more onerous than actual

Fiftering fee to determine solubility is recommended for laboratory investigation

The updated fee for each test is shown in the following table.

1 Metals:

2 Metals by ICP-OES (all 20 elements) * s 400.00 s 200.00 100%
3 Dissolved Metals by ICP-OES (all 20 elements) ? S 400.00 $ 225.00 78%
& Metals by ICP-OES - CATIONS * $ 75.00 S 50.00 50%
5 Metals by ICP-OES - CATIONS - DISSOLVED *? 5 75.00 $ 75.00 0%

6  Arsenic by graphite furnace S 53.00 ] 15.00 253%
7 Lead by graphite furnace S 53.00 S 15.00 253%

Confidential February 2010 Page 5

® Inflection Point Solutions, LLC 2010



Laboratory Fee Schedule Study
City of Yuba City Utilities Department | irifection pot

sobutions

8 Metals Digastion for total determination ) 39.00 s 25.00 56%
25.00 0%

<

9 Hardness as CaCO3, total by calcutation s 25.00
10 Microbiology:

11 Colilert Presence / Absence s 33.00 S 25.00 52%
12 Ten tube Total Coliform, drinking water S 51.00 s 30.00 70%
13 Tentube Fecal Coliform, drinking water ' S 20.00 S 10.00 100%
14 15 Tubes Total Coliform, MPN/100m( $ 60.00 S 35.00 71%
15 15 Tubes Fecal Coliferm, MPN/100mI t S 20.00 S 10.60 100%
16 25 Tubes Total Colifarm, MPN/100m| 5 £9.00 $ 45.00 53%
17 25 Tubes Fecal Coliform, MPN/100m! S 25.00 8 15.00 67%
18  MPN Quanti-Tray Method - E. coli : 5 35.00 5 25.00 40%
19  MPN Quanti-Tray Method - Total Coliform S 50.00 S 25.00 100%
20  Heterotrophic Plate Count, (PP) S 35.00 S 35.00 0%
21  Inorganics:
22 AnlonsbyIC? $35/element $ 35.00
23 Acidity, Total {CaCcO3) * $ 25,00 $ 15.00 67%
24 Alkalinity, Total (as CaCO3) 3 34.00 $ 15.00 127%
25  Color examination of water * s 25.00 $ 15.00 67%
26 Electrical Conductivity S 20.00 5 10.00 100%
27  Free Chlorine Residual S 19.00 5 10.00 90%
28  Hardness as CaC03, total by titration S 47.00 S 15.00 213%
29  Total Organic Carbon 5 37.00 s -
30 Dissolved Organic Carbon s 46.00 $ -
31 Turbidity s 29.00 S 15.00 93%
32  Wet Chemistry:
33 Biochemical Oxygen Demand, 5 Day ] 35.00 S 20.00 i7%
34 80D, 5 DaySoluble * $ 45.00 $ 35.00 29%
35  Carbonaceous Biochemical Oxygen Demand, 5 Day S 60.00 5 30.00 100%
36  Carbonaceous Bicchemical Oxygen Demand, 5 Day Sol. ! S 45.00 S 35.00 29%
37  Chemical Oxygen Demand S 40.00 S 40.00 0%
38 Chemical Oxygen Dernand, Soluble ' $ 55.00 5 45.00 22%
33  AmmoniaasN S 26.00 S 20.00 30%
40  Odor examination of water S 42.00 3 40.00 5%
41 Odor examination of water- Dachlorinated * $ 50.00 5 40.00 25%
42 pH 3 20.00 5 10.00 100%
43 Settleable Solids - 30 minute ] 20.00 S 10.00 100%
44 Settleable Solids - 60 minute S 20.00 S 10.00 100%
45  Total Dissodved Solids S 31.00 $ 15.00 107%
Confidential February 2010 Page 6
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46 Total Dissolved Solids - Fixed s 26.00 5 25.00 4%
47  Total Dissolved Solids - inorganic form s 26.00 S 25.00 4%
48  Total Dissolved Volatile Solids S 26.00 S 20.00 30%
43 Total Solids 5 23.00 S 15.00 53%
50  Tot. Suspanded Solids 3 23.00 S 15.00 53%
51  Volatile Solids S 20.00 $ 15.00 33%
52  Volatile Suspended Solids S 20.00 $ 15.00 33%

! Filtered or Special Circumstances - Add $10 to Current Price

2 Multi-element. Add $25 per element

3 Multi-element. Updated prices of ~570/2 typical elements

Confidential February 2010 Page 7
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Laboratory State and Opportunities

An onsite business process analysis was conducted by IPS from December 16 to December 17,
2009 in conjunction with the laboratory fees data gathering. The following provides the
findings of the analysis, along with the recommendations based on IPS’ previous experience
with laboratories within the water/wastewater industry.

Business Process Analysis Findings

Over the course of the business process interviews, analysis, and laboratory walkthrough, it
became increasingly obvious the City laboratory was very well versed in their business
processes and the way the Laboratory Information Management System (LIMS) fits into the
process. The laboratory staff uses the LIMS functionality in the best way possible to create
further efficiencies in their daily activities.

LIMS are intricate systems with many functions that usually go unnoticed, and therefore,
unused. This is not the case with much of the LIMS system in place at the City laboratory. The
staff utilizes the tools available to them in order to effectively log in, record, perform quality
control sampling, and validate samples in the system.

Based on these findings, IPS would not recommend modifying the current business process or
usage of LIMS to any significant degree. Due to the extended usage of the LIMS system and
evolution of the laboratory’s processes around the tool, the City laboratory is one of the most
effective and efficient operations ever observed by IPS.

Opportunities

The following represents observations made by IPS while onsite; they are items identified as
opportunities for possible improvement by the City laboratory.

1. Purchase ICP-Mass Spectrometer {ICP-MS)

Confidential February 2010 Page 8
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The ICP-MS will replace the two existing metals instruments (ICP and GFAA) in the City
laboratory. This instrument would allow the laboratory to keep samples in-house that
currently need low metals detection limits, thus saving the City money that is currently
being paid to contract laboratories to complete these analyses. Yet another benefit to
having an ICP-MS is the efficiencies it will create in the laboratory’s metal analysis
workflow. Specifically, lead and copper sampling can be run using the same instrument
for analysis.

2. Streamline Invoicing and Reporting Process

The City laboratory has already procured a Crystal Reports add-on module for their
current LIMS system. The functionality provided by this module provides an alternative
to the current invoicing practices, as weill as general reporting. The module will provide
a direct interface with the LIMS and allow the laboratory to setup automated reporting
to both internal and external customers via email. This could possibly allow the
laboratory to configure invoicing reports to be automatically sent to the City Accounting
Department at specified times, as well as automated reporis to commercial clients. In
addition to email reports, the module may be able to provide external, web-based
access to client reports. This would decrease the amount of time internal laboratory
staff currently spends producing reports for customers, and allow them to focus on their
daily tasks.

Confidential February 2010 Page 9
® Inflection Point Solutions, LLC 2010



Laboratory Fee Schedule Study :
City of Yuba City Utilities Department | miecton o

S0

Conclusion

IPS believes the City’s laboratory is operating in a very process-driven and efficient business
environment. As such, the fee calculations represented in this report do not contain
unwarranted, unreasonable, or inefficient overhead allocations; the resultant fees are
representative of the true costs incurred by the City.

Cenfidential February 2010 Page 10
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Appendix A - Laboratory Costs
The following section provides the detail breakdown of current costs incurred by the
laboratory.
Fixed Costs Overhead Admin General Equipment
Number of Tests 30,000 30,000 30,000
Costs 469,507 S 66,787 $ 31,800
Unit Costs 15.65 S 2.23 $ 1.06
Variable Costs
Labor Costs 200,094
Material Cosis 72,053
Total Operating Cost 840,241
Depreciation for Equipment 78,207
Total Costs 918,448
Confidential February 2010 Page 11
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Overhead Cost Detail
The following table provides annual detail for the City’s laboratory overhead costs ($4689,507).

The number of tests per year was estimated at 30,000 for all line items.

1 Management Costs s 126,006 S 4.20
2 Utility Césts $ 36,772 3 1.23  Cost per square foot
....... ] Te]ephone : - . 1’440 . . 005 LTI T
4 VPosta';ge & Freight § 8,000 s 0.27  Half reimbursed by clients
5 Ofﬁﬁe Su;;plies $ “.I.;,DIOU s 0.07
& Computer Forms and Supplies $ 1,500 § 0.05
7 Photocopy.Machine S 3,100 § 0.10
8 Professional Services $ 115,000 $ 3.83 320K is related to various instruments
9 Comme?cial Lab Exﬁenses s 20,000 S 1.00
10  Travel & Meeting 5 1,250 S 0.04
. 11 Dues & Subscription s 800 s 0.03
“ 12 ép;c.ia[ Eﬁuiprﬁeﬁt 6&M S 25,§0E) s 0;83
33 Special O&%M - Lab Supplies $ 47,947 $ 1.60
14 Vehicle Maintenance - ISF $ 2,547 $ 0.08
: 15 V.e - M.ai.n;e.nénég gu.e.l — 5 2J523 ....... . $ . .0.08.
7 16 Vehicle Replacement Fere S 6,206 S 0.21
i? Buildiné O&M - Mainténance § 5,000 3 0.17
18  Building O&M-Jaﬁiiorial o $ 350 $ 0.01
”19 B;ildi;g"f.J&M . Léundry S 2,000 s 0..05' .
0 '-I';aiﬁing Prégram}Aids 4 3,5(50' 5 012
21 ManuéI;/Codes 7 S ‘ 500 s 7 0.02
Zzsafetyﬁqmpment X - . . 005 -
237 . Liarbilrit\,rrrlrnrsrurance s 5,408 S 018
)724 ‘ L;om uier Mainten.ancé/ﬁe.p’-lsf S 4 903 s 0.03
25  Other Mateﬁa-lmg él;-bpiles S $ 15,000 $ 0.50 Emergency account}or unknown;“ -
26 A Equiprﬁéﬁt Repl &.Addition ] ?:5,600 ] 0.83 b
27  TOTAL COSTS $ 469,507 $ 15.65
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The following table provides annual detail for the City’s laboratory admin costs ($66,787).

Bottle Prep - Order, inventory, label and create kit

2 Routine

3 Special

4 Sample Collection - Plan, prepare, execute and return

5 Marysville

6 Water Plant

7 Wastewater Treatment Plant

8 Sample Receipt & Distributions

9 Sample Receipt - Complete COC, prepare receipt and
LIMS login

10 Sample Prep - Label sampies, preserve, split and note
hold times.

1 Sample Distribution - Internal - Notify Lab Techs and
store.

12 Sample Distribution - Subcontract - Prepare FedEx

Coocler and process.
19 Reporting
20 Internal - LIMS input and special studies.

21

Subconiract - Prepare e-mail pdf and invoices to Finance
Dept.

5 29.08 LAstep5+50% & 145

5 29.08 s 145 |

10 29.08

30 33.75 half LT2 & LA

10 29.08 $ 291
5 29.08 s 145
10 29.08 $ 291
10 25.08 $ 201

10 29.08 5 291

10 29.08 $ 291

2 60.58

LMstep5+40% $ 121

Confidential
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Total Admin Cost Summary
Bottle Prep $145
Sample Receipt $201
Sample Prep $145
Sample Distribution $291
Reporting $291
Data Validation $121
Confidential February 2010 Page 14
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Appendix B - Laboratory Business Process

Bottle Prep

Sample Collection

Lab only physically collects 2 types of
Commercial Samples {Marysvitle Monitoring
Wells and Bacteria Samples for Water Plant)

- If sample will be analyzed internally,
sample Is distributed to either storage
ar on cart for “immediate” analysis.

- If sent for analysis to subcontract
lab, sample is stored until sent

Sample Receipt and Distribution

Subcontract—-3

Internal

) If >50 Ibs. two ;
- Determine " There is aiso a
Package Weight, geoﬂﬁcfor delivery Handling Charge if
Print Shipping Y policy subcentracted
Label, etc.

Reporting

Sample Analysis and Data Entry

Yes

- Warm up, Calibration,
Verify Calibration

Data Validation




CITY OF YUBA CITY
STAFF REPORT

Date: May 18, 2010

To: Honorable Mayor & Members of the City Council

From: Utilities Department

Presented by: Maria C. Solis, Assistant Director of Utilities

Summary

Subject; Application to acquire future American Recovery and Reinvestment Act
l(ﬁ)l:iA) Grant Funds and/or a Clean Water State Revolving Fund (SRF)

Recommendation: Adopt a resolution designating and authorizing the City Manager to submit a
Financial Assistance Application on behalf of the City, not to exceed $14.2
million for implementation of Wastewater Infrastructure Projects.

Fiscal Impact: None at this time. Maximum future fiscal impact is approximately $670,000
per year at an estimated 2.6% interest, 30 year loan term if no grants are
acquired. Submitting the application does not commit the City to any financial
obligation at this time.

Background:

The 2008 Federal Stimulus Package provided wastewater infrastructure ARRA grants fo be
distributed to public agencies through the Clean Water State Revolving Fund LL.oan Program.
Grants were distributed to public agencies which had shovel ready projects and for projects that
had previously been approved for a SRF loan or had a substantially completed SRF loan
application. At the time the 2008 Stimulus Package was available, Yuba City did not have a
completed SRF loan application in with the State.

In anticipation of a future Federal Stimulus Package, it is in the City's best interest to prepare a
SRF loan application now to be eligible for future ARRA grant funds. The City will be eligible to
apply for a low interest SRF loan up to a maximum amount of $14.2 million, to fund the
replacement and/or rehabilitation of essential, aging wastewater infrastructure. Without the low
interest SRF loan, these essential projects will need to be funded by grants or future substantial
rate increases to be paid by the rate payers within the City.

Analysis:

To complete the SRF loan application the Department of Water Resources requires a resolution
authorizing a representative of the City to sign and submit the loan application. Staff is
recommending that the City Manager be authorized to sign the loan application documents on

behalf of the City.

Agenda ltem




The SRF loan process takes between six months to a year for review and approval by the State.
If the loan is approved, staff will return to the Council with the loan terms and request further
direction related to acceptance of loan conditions. Completion of an SRF loan application and
completion of engineering plans and specifications will position the City to take full advantage of
future ARRA grant funds that may become available early 2011.

Fiscal Impact:

None at this time. Maximum future fiscal impact is approximately $670,000 per year at an
astimated 2.6% interest rate, 30 year term on a $14,200,000 loan. Submitting the application
does not commit the City fo any financial obligation at this time. In January of 2011, staff
anticipates presenting the Council with a rate study outlining a sewer rate increase required to
cover the cost of the annual loan payment.

Aliernatives:

1. Do not adopt the recommended resolution.

2. Direct staff to pursue other means of financing

3. Delay application process pending approval of wastewater rate study.

Recommendation:

Adopt a resolution designating and authorizing the City Manager to submit a Financial
Assistance Application on behalf of the City, not to exceed $14.2 million for funding Wastewater
Infrastructure Projects.

Prepared By: Submitted By:..,

fuatia,C. Solis Steven R. Jepben
Assistant Director of Utilities City Manager

Reviewed By:

Department Head /
v
Finance ‘/“;’/ %

City Attorney




RESOLUTION NO.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY DESIGNATING AND
AUTHORIZING A REPRESENTATIVE TO SUBMIT A FINANCIAL ASSISTANCE
APPLICATION ON BEHALF OF THE CITY FOR IMPLEMENTATION OF WASTEWATER
INFRASTRUCTURE PROJECTS

BE IT RESOLVED, by the City Council of the City of Yuba City that the City Manager is hereby
authorized and directed to sign and file, on behalf of the City of Yuba City, a Financial Assistance
Application for a loan from the Clean Water State Revolving Fund in the estimated amount of $14.2
million, for the design and construction of the various wastewater infrastructure Upgrades and
rehabilitation projects, and

BE IT RESOLVED, that the City Council of the City of Yuba City hereby agrees and further
authorizes the City Manager to certify that Yuba City has and will comply with all applicable state and
federal statutory and regulatory requirements related to any federal and state loan/grants received,

and
CERTIFICATION

| do hereby certify that the foregoing resolution was duly and regularly introduced, passed, and
adopted by the City Council of the City of Yuba City at a regular meeting thereof held on the 18th
day of May, 2010.

AYES:
NOES:
ABSTAIN:
ABSENT:

Mayor

Attest:

City Clerk




CITY OF YUBA CITY
STAFF REPORT

Date: May 18, 2010
To: Honorable Mayor & Members of the City Council
From: Administration

Presentation By: Steven R. Jepsen, City Manager

Summary

Subject: Revisions to the City Managers Employment Agreement for Fiscal Year
2010/2011

Recommendation: Authorize the Mayor to sign the Agreement providing for the City Manager's
Employment from July 1, 2010 through June 30, 2011.

Fiscal Impact: Approval of the one year Employment Agreement with the City Manager,
replacing the current Agreement, through Fiscal Year 2010/2011. The
savings for Fiscal Year 2010/2011 total $19,931 (10.3% salary reduction)
and $30,556 (15.9% salary reduction) for Fiscal Year 2011/2012. In addition
to salary and benefit reductions, 13% in previously coniracted pay increases
have been eliminated. The combined savings in reductions and eliminated
pay increases total 23.3% for Fiscal Year 2010-2011 and 28.9% for Fiscal
Year 2011/2012.

Background:

Mr. Jepsen was hired as Yuba City's City Manager on May 30, 2006. Subsequently, the City entered
into a five year Agreement with the City Manager on November 1, 2007.

At Mr. Jepsen’s request, the five year Agreement was modified on November 1, 2008 to reflect the
economic uncertainties at that time. Last year, again at Mr. Jepsen's request, the five year
Agreement was nullified eliminating the merit and cost of living adjustment of: 5.5% for Fiscal Year
2008/2009, 5.0% for Fiscal year 2009/2010 and 2.5% for Fiscal Year 2010/2011. The five year
Agreement was replaced with a one year Agreement on July 1, 2009 eliminating all prior obligations
of the City with regard to Mr. Jepsen’s salary and benefits.

Due to continued economic uncertainties, the City Manager is again requesting that the City Council
replace his existing contract with a one year Agreement which will include: continuation of the

existing 5% furlough; an additional 5% furlough starting January 1, 2011; and an obligation to pay all
increased cost of health care and pension increases during the [ife of the Agreement.

Analysis:

The revised Agreement is for a one year period extending from July 1, 2010 through June 30, 2011.

word\staff reports\2010\CM Centract 2010 Agenda ltem 1 4




The terms of the Agreement provide for the following:
Reductions:

e Existing base compensation of $192,780 per year, to remain reduced by the existing 5
percent furiough.

e Existing base compensation to be reduced by an additional 5% furlough beginning
January 1, 2011.

¢ Additional reductions and/or increases in salary and/or benefits during the term of the
contract will be at the same rate as the average of all the employee bargaining groups.

e Employee to pay all increased cost from 2008/2010 base year for City PERS contributions.

e Employee to pay all increased cost from 2009/2010 base vear for City provided health care
benefits.

Continued benefifs:

o Existing 2 percent deferred compensation
e [Existing auto allowance of $400 per month
o Existing vacation provision of 21 days per year or 6.5 hours per pay period.

¢ Provides for the same dental, health and medical benefits in place for Department Head
Employees at the time of hire.

Termination Clause:

* The Agreement provides for the same termination clause limiting the City’s obligation to 6
months salary and benefits. If Mr. Jepsen leaves for any other reason, he is entitled to no
additional compensation beyond accrued benefits.

Fiscal Impact:

Approval of the one year Employment Agreement with the City Manager replacing the current
Agreement, through Fiscal Year 2010/2011. The savings for Fiscal Year 2010/2011 total $19,931
(10.3% salary reduction) and $30,556 (15.9% salary reduction) for Fiscal Years 2011/2012. In
addition to salary and benefit reductions, 13% in previously contracted pay increases have been
eliminated. The combined savings in reductions and eliminated pay increases total: 23.3% for
Fiscal Year 2010-2011 and 28.9% for Fiscal Year 2011/2012.

A summary of salary and benefit reduction based on projected benefit costis provided in Table 1 as
follows.




Table 1

City Manager
Compensation Reduction Table

Item FY 09/10 FY 10/11 FY 1112
$ % % % $ %

Furlough $9,639 5.0% | $14,477 7.5% | $19,315 10.0%
Health Insurance $735 7.5% $2,315 15.0%
M/C & W/C $189 8277 3365
PERS:
Furlough Savings $2,769 $4,173 $5,577
Employee Paid $269 0.300% | $2,984 1.859%

$12,597 6.5% ‘ $19,931 10.3% | $30,556 15.9%

Recommendation:

Authorize the Mayor to sign the replacement Agreement providing the City Manager's employment
from July 1 2010 through June 30, 2011.

Steven R. Jepen
City Manager

Reviewed by:

City Attorney via email




Employment Agreement between the City of Yuba City and Steven R. Jepsen

This Agreement made and entered into this July 1, 2010, by and between the City of
Yuba City, California, a general law city, (herein called “the Employer”) and Steven R.
Jepsen (hereinafter called "Employee”) with respect to employment as the City Manager
of Yuba City, California. This Agreement supersedes and replaces the previous
Agreement between the City of Yuba City and Steven R. Jepsen dated July 1, 2009.
This contract is not meant to supersede any Siate laws.

Section 1: Term

The term of this Agreement shall be for one year. This Agreement shall automatically
be renewed for one year unless notice that the Agreement shall terminate is given at
least six months before the expiration date or the Agreement is replaced and/or
amended by mutual Agreement of both parties in the future.

In the event the Agreement is not renewed, all compensation, benefits and
requirements of the Agreement shall remain in effect until the expiration of the term of
the Agreement uniess Employee voluntarily resigns. The Employee acknowledges he
serves in the position of City Manager at the discretion of the City Council and may be
terminated at any time and prior to the expiration of the term of this Agreement. In the
event that the Employee is terminated, as defined in Section 8 of this Agreement, the
Employee shall be entitled to severance as provided for in Section 9 of this Agreement.

Section 2: Duties and Authority

Employer agrees to employ Steven R. Jepsen as City Manager to perform the functions
and duties specified in Government Code Section 36506 and Section 2-2.07 of the
Yuba City Municipal Code. The City Manager also serves as the Executive Director of
Redevelopment Agency. Employee shall hold the appointed office as City Manager at
will and during the pleasure of the City Council and may be terminated at any time with
or without cause by the City Council. Employee understands that he has no
constitutionally protected property or other interest in his employment as City Manager.

Section 3: Compensation

Base Salary: Employer agrees to pay Employee an annual base salary of $192,789 to
be reduced by the five (5) percent furlough provided in Fiscal Year 2008/2010 and an
additional five (5) percent furlough provided beginning January 1, 2011.

Compensation shall be payable in installments at the same time that the other
Executive Management employees of the Employer are paid.

Section 4: Health, Disability and Life Insurance Benefits
1. The Employer agrees to provide for comprehensive medical insurance and
vision/dental on a pre-tax basis for the Employee and his dependents equal to

that which is provided to all other Executive Management employees of the
Employer.

Steve\Misc\Contract 2010




2. The split for medical costs shall be 80%/20% between the City and the
Employee, with the City paying 80% of the total premium cost and the Employee
paying 20%. The contribution shall be based on the lowest cost health plan
available to the majority of City employees and is subject to Section 8.2. In
addition, the Employee agrees to pay all increased cost in medical insurance
cost above the Fiscal Year 2009/2010 base cost.

3. Employee shall pay the same premium amount of the City’'s dental and vision
plan as provided to all other Executive Management employees of the Employer.
In_addition, the Employee agrees ioc pay all increased cost in dental and vision
care above the Fiscal Year 2009/2010 base cost.

4, Cash-in-Lieu payments of medical insurance shall be calculated as outlined
below and will be subject to Section 8.2.

Cash-in-Lieu payments are when an employee reduces the level of health care
coverage rather than the entire coverage. Employees who reduce the level of
health care coverage to which they are entitled, i.e., from full family coverage to
employee plus one, or employee only coverage, or from employee plus one to
employee only coverage, shall be entitled to Cash-in-Lieu benefit.

The Employee making the election covered above, shall receive the difference
between the Cash-in-Lieu benefit to which they would have been entitled had
they waived coverage at their present coverage leave and Cash-in-Lieu benefit
for the lower level elected.

Cash-in-Lieu of medical insurance payments to employees electing to forego
health insurance coverage will be based on the below percentage of the current
lowest cost health plan available to the majority of City employees:

Employee only: 25%
Employee plus one dependent: 25%
Family coverage: 30%
5. Life insurance benefit amount of $50,000 shall be maintained for Employee.

Section 5: Vacation and Leave
Employee shall accrue vacation at the rate of 6.5 hours per pay period (21 days/year).

The Employee shall accrue sick leave at the rate provided to all other miscellaneous
employees of the Employer.

The Employee is entitled to accrue all unused sick leave, without limit, and vacation
leave accrual shall have the limits as set forth in the Personnel Rules and Regulations,
In the event the Employee’s employment is terminated, either voluntarily or involuntarily,
the Employee shall be compensated for all accrued vacation time, all paid holidays,
executive leave, and other benefits to date.




The Employee shall annually be credited with ten (10) days of administrative leave.

Up to forty (40) hours of unused leave time may be converted annually to compensation
at the discretion of the Employee. At the end of each calendar year, the Employee may
cash out a maximum of 40 hours to be paid in the first pay period of the succeeding
calendar year, and/or may carry over their unused balance up to 40 hours, subject to
following limitations. Employee shall be allowed to carry over unused administrative
leave to the next calendar year, subject to a maximum carry over balance of 80 hours.

Section 6: Retirement

1. The Employer agrees to enroll the Employee into the Public Employee
Retirement System (PERS) and to make all the appropriate contributions on the
Employee’s behalf, for both the Employer and Employee share required and is
subject to Section 8.2.

2. The City shall pay 100% of the Employee's contributions to PERS at the Fiscal
Year 2009/2010 base year. The City shall report 100% of the employer payment
of member contributions (EPMC) to PERS as additional compensation for
retirement purposes only and is subject to Section 8.2. In addition, the Employee
agrees to pay all increased City cost for PERS benefits beyond the 2009/2010

base vear,

3. Employee shall receive a City contribution of two (2) percent of Employee’s
annual salary paid into a City of Yuba City deferred compensation plan.

The dollar value of this contribution may be used at the Employee’s option, to
purchase service from another qualified plan.

4, In addition to the Employer's payment to the state or local public retirement
system (as applicable) referenced above, Employer agrees to execute all
necessary Agreements provided by ICMA Retirement Corporation or other
Section 457 deferred compensation plan for Employee’s participation in said
supplementary retirement plan.

5. If the Employee retires from the City, has at least five years of City service, and is
of full retirement age (55 for miscellaneous and 50 for public safety) the
Employee shall have the "Employee Only” medical premium paid by the City until
such time as the Employee is eligible to receive Medicare. If the Employee
receives a disability retirement, this benefit is not available.

The amount of premium paid by the City will be determined each year by what
the City’s maximum health insurance contribution is for “Employee Only” for First
Level Managers. The retiree will be responsible for paying the difference based
on the City’s contribution. If the retiree selects a health plan that costs less than
the City’s contribution, he/she will not be eligible to receive the cash difference.
All premium contributions must be received one month in advance and it is the
responsibility of the retiree to ensure that the City receives the payment. Failure




to pay the retiree’'s contribution in a timely manner may result in the loss of the
benefit.

Section 7: General Business Expenses

1. Employer agrees to budget for and to pay for professional dues and
subscriptions of the Employee necessary for continuation and full participation in
ICMA and one other professional organization necessary and desirable for the
Employee’s continued professional participation, growth, and advancement, and
for the good of the Employer.

2. Employer agrees to budget for and to pay for travel and subsistence expenses of
Employee for professional and official travel, meetings, and occasions to
adequately continue the professional development of Employee and to pursue
necessary official functions for Employer including, but not limited to, the ICMA
Annual Conference, and/or the California League of Cities.

3. The Employer shall provide Employee with a cell phone required for the
Employee to perform the job and to maintain communication. Usage of cell
phone shall be in accordance with the City’s policy on cell phone usage.

4, The Employer shall provide the Employee with an automobile allowance of $400
per month fo provide compensation for auto use within the Yuba-Sutter-
Sacramento region. Mileage reimbursement will only be paid outside a 50 mile
radius of Yuba City for City business. The auto allowance will be reviewed
annually for adjustments based on use and cost. Any change in auto allowance
rate will require an amendment to this Agreement.

Section 8: Termination
For the purpose of this Agreement, termination shall occur when:

1. The City Council, by a three-fiiths vote, terminates the Employee at a duly
authorized public meeting.

2. If the Employee resigns following a formal offer to accept resignation by three
members of the City Council then the Employee may declare a termination as of
the date of the resignation offer.

Section 9: Severance

Severance shall be paid to the Employee when employment is terminated as defined in
Section 8.

If the Employee is terminated, the Employer shall provide a minimum severance
payment equal to six months salary at the current rate of pay. This severance shall be
paid in a lump sum unless otherwise agreed to by the Employer and the Employee.

The Employee shall also be compensated for accrued sick leave in accordance with the
Personnel Rules and Regulations, vacation time, all paid holidays, and administrative




leave. The Employer agrees to make a contribution to the Employee’s deferred
compensation account, and PERS, based on the value of this compensation calculated
using the rate ordinarily contributed on regular compensation.

For a minimum period of six months following termination, the Employer shall pay the
cost to continue the following benefits:

1. Health insurance for the Employee and all dependents as provided in Section 4
2. Employer shall take all necessary actions to insure continuation of benefits and
service credits with PERS for the severance period.

Employee shall not be entitled to severance pursuant to this section if (1) Employee
voluntarily resigns or (2) Employee is terminated for willful misconduct, malfeasance,
dishonesty for personal gain, conviction of a misdemeanor involving moral turpitude or
conviction of a felony.

Section 10: Resignation

In the event that the Employee voluntarily resigns his/her position with the Employer,
the Employee shall provide a minimum of 30 days notice unless the parties agree
otherwise.

Section 11: Performance Evaluation

£mployer shall annually review the performance of the Employee in April, 2010 subject
to a process, form, criteria, and format for the evaluation which shall be mutually agreed
upon by the Employer and Employee. The process at a minimum shall include the
opportunity for both parties to: (1) prepare a written evaluation, (2) meet and discuss
the evaluation, and (3) present a written summary of the evaluation results. The final
written evaluation should be completed and delivered to the Employee prior to May 1,
2010.

Section 12: Hours of Work

It is recognized that the Employee must devote a great deal of time outside the normal
office hours on business for the Employer, and to that end Employee shall be allowed to
establish an appropriate work schedule.

Section 13: Outside Activities

The employment provided for by this Agreement shall be the Employee’s sole
employment. Recognizing that certain outside consulting or teaching opportunities
provide indirect benefits to the Employer and the community, the Employee may, with
City Manager approval, elect to accept limited teaching, consulting or other business
opportunities with the understanding that such arrangements shall not constitute
interference with nor a conflict of interest with his/her responsibilities under this
Agreement.




Section 14: Indemnification

Beyond that required under Federal, State or Local Law, Employer shall defend, save
harmless and indemnify Employee against any tort, professional liability claim or
demand or other legal action, whether groundless or otherwise, arising out of an alleged
act or omission occurring in the performance of Employee’s duties as City Manager or
resulting from the exercise of judgment or discretion in connection with the performance
of program duties or responsibilities, unless the act or omission involved willful or
wanton conduct. The Employee may request and the Employer shall not unreasonably
refuse to provide independent legal representation at Employer's expense and
Employer may not unreasonably withhold approval. Legal representation, provided by
Employer for Employee, shall extend until a final determination of the legal action
including any appeals brought by either party. The Employer shall indemnify Employee
against any and all losses, damages, judgments, interest, settlements, fines, court costs
and other reasonable costs and expenses of legal proceedings including attormeys fees,
and any other liabilities incurred by, imposed upon, or suffered by such Employee in
connection with or resulting from any claim, action, suit, or proceeding, actual or
threatened, arising out of or in connection with the performance of his or her duties.
Any settiement of any claim must be made with prior approval of the Employer in order
for indemnification, as provided in this Section, to be available.

Section 15: Bonding

Empiloyer shall bear the full cost of any fidelity or other bonds required of the Employee
under any law or ordinance.

Section 16: Other Terms and Conditions of Employment

The Employer, only upon Agreement with Employee, shall fix any such other terms and
conditions of employment, as it may determine from time to time, relating to the
performance of the Employee, provided such terms and conditions are not inconsistent
with or in conflict with the provisions of this Agreement, the Yuba City Municipal Code or
any other law.

Section 17: Notices

Notice pursuant to this Agreement shall be given by depositing in the custody of the
United States Postal Service.

Alternatively, notice required pursuant to this Agreement may be personally served in
the same manner as is applicable to civil judicial practice. Notice shall be deemed
given as of the date of personal service or as the date of deposit of such written notice
in the course of transmission in the United States Postal Service.

Section 18: General Provisions
1. This Agreement sets forth and establishes the entire understanding between the

Employer and the Employee relating to the employment of the Employee by the
Employer. Any prior discussions or representations by or between the parties
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are merged into and rendered null and void by this Agreement. The parties by
mutual written Agreement may amend any provision of this Agreement during the
life of the Agreement. Such amendments shall be incorporated and made a part
of this Agreement.

2. Binding Effect. This Agreement shall be binding on the Employer and the
Employee as well as their heirs, assigns, executors, personal representatives
and successors in interest.

3. Severability. The invalidity or partial invalidity of any portion of this Agreement
will not affect the validity of any other provision. In the event that any provision of
this Agreement is held to be invalid, the remaining provisions shall be deemed to
be in full force and effect as if they have been executed by both parties
subsequent to the expungement or judicial modification of the invalid provision.

4. Effective Date. This Agreement shall become effective on July 1, 2010.

Dated:

Steven R. Jepsen, City Manager

Dated:

Kash Gill, Mayor
Attest: Approved as to Form:
Terrel Locke, City Clerk Timothy P. Hayes, City Attorney






