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BUDGET SUMMARY

Actual Total Adopted Change
Expenditures Budget Budget From Prior %

2000-01 2001-02 2002-03 Year Change

Full Time Equivalent Positions 70.5 71.5 72.5 1.0 1.4%
Salaries & Benefits 3,851,321$     4,584,999$      5,004,362$     419,363$        9.1%
Supplies & Services 1,380,533       1,550,607        1,635,152       84,545            5.5%
Capital Acquisitions -                     2,000               -                     (2,000)            -100.0%
Contributions to Other Funds -                     -                       -                     -                     0.0%

Total 5,231,854$     6,137,606$      6,639,514$     501,908$        8.2%
Financing Sources
General Fund 5,231,854       6,137,606        6,639,514       

 
 
 

 
 

 



 
Police Summary 

 

Total Adopted
Budget Budget

2001-02 2002-03

Administration
Police Chief 1 1
Police Lieutenant 1 1
Administrative Assistant 1 1
Police Records Clerk 4 4
     Subtotal 7 7

Traffic Education and Enforcement 
Police Sergeant 1 1
Police Records Clerk 1 1
Community Service Officer 1 1
Police Officers 3 3
     Subtotal 6 6

Investigation
Police Captain 1 1
Police Sergeant 1 1
Police Officers 5 5
Field Services Technician 1 1
     Subtotal 8 8

Field Operations
Police Captain 1 1
Police Lieutenant 2 2
Police Sergeant 5 5
Police Officer 23 23
Community Service Officer 4 4
Reserve Police Officers (19 Officers) 1.5 1.5
     Subtotal 36.5 36.5

Community Outreach
Community Service Officer 1 1
     Subtotal 1 1

Technology Resources
Police Sergeant 1 1
     Subtotal 1 1

(continued on next page)

PERSONNEL SUMMARY
(shown in full time equivalents)
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Total Adopted
Budget Budget

2001-02 2002-03

Information and Analysis
Crime Analyst 1 1
Records Clerk 1 1
     Subtotal 2 2

Communications
Communications Supervisor 0 1
Public Safety Dispatcher I/II 7 7
Public Safety Dispatcher III 3 3
     Subtotal 10 11

Grand Total 71.5 72.5

PERSONNEL SUMMARY
(shown in full time equivalents)
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MISSION STATEMENT 5. Specific Targeting of Juvenile Crime: The 

severity of juvenile crime is escalating. 
Through forecasting future needs 
assessment we will address juvenile crime 
through program development and 
enforcement changes. 

 
To work in partnership with the community, to 
protect life and property, solve neighborhood 
problems and enhance the quality of life in our 
community. 
  

SERVICE DESCRIPTION 6. Keeping Pace with Technology: 
Technological advancement in all facets of 
our profession enables Yuba City Police 
Department to perform at optimum levels.  It 
is our intention to network with technological 
futurists so we can make informed decisions 
meeting organizational needs. 

 
The overall responsibility for effective and 
efficient operation of police services within the 
community of Yuba City is tasked by 
Administration.  The Chief of Police, with the 
assistance of his senior commanders; 
engagement in participative management; 
gaining guidance from the City Administrator, 
council and citizens; sets the department on a 
strategic focus. The direct functional 
responsibility for Business Management, 
Records Management, Office of Public 
Responsibility and legislative coordination fall 
under Administration. 

 
 

 
STRATEGIC ISSUES 

 
1. Continue to reevaluate service delivery 

areas to optimally address the needs of an 
ever-expanding community. 

 
2. Succession Training and Leadership 

Growth: We recognize the importance of 
developing or staff to their fullest potential so 
they can meet responsibilities of future 
leadership.  This can be accomplished 
through development and implementation of 
succession training. 

 
3. Formation of Regional Cooperatives: 

Networking with common purpose 
organizations in targeting specific regional 
criminal activity and participating in short-
term task forces efforts to impact targeted 
criminal activity. 

 
4. Change in Measurement Factors to the 

Absence of Crime: to gradually transition 
away from documenting immediate results, 
i.e. the number of arrests, moving violations 
etc. and equating those numbers as 
success.  The goal would be to measure 
success by evaluation the absence of crime. 

FY 2001-2002 ACCOMPLISHMENTS 
 
� Implemented a service agreement with the 

Sutter County Sheriff’s Office for Fire and 
Medical Aid dispatching within segments of 
the unincorporated county. 

 
� Completed an integrated “Mobile View” data 

terminal link to all police patrol units.  This is 
the most advanced data delivery system 
within the northern Sacramento region. 

 
� With the assistance of the Public Works 

Department, secured additional land for 
future building expansion. 

 
� Installed “Live Scan” fingerprint submission 

technology as a link between our agency 
and the State Department of Justice. 

 
� Achieved complete staffing after a two year 

concentrated effort and multi-departmental 
cooperation (Special emphasis on the 
cooperation from Human resources). 

 
� Prepared and equipped staff for bio-toxin 

identification (Anthrax). 
 
� Participated in a regional TV drug 

awareness campaign in partnership with “A 
Drug Free America.” 

 
� Installed new security weapons clearing 

stations. 
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� Upgraded security cell equipment and 

procedures. 
� Form a representative group from all 

department units to revisit and evaluate 
change to the agency Mission Statement.  

� Coordinated the acceptance of two 
managers for the FBI National Academy. 

 
� Appoint and initially familiarize a new 

division commander.  
� Upgraded facility security cameras and gate 

access. 
 
� Form an internal Leadership Development 

Course for quality and vision focused 
employees who desire to attain increased 
responsibility within the agency.  This would 
be a joint effort with all other departments 
within the city relative to presentations etc. 

 
� Issued security I.D. Cards to all city 

employees. 
 
� Evaluated options for a citywide voicemail 

system located on-site.  
 � Enhance our interoperability with State and 

Federal anti-terrorism agencies. � Completed our third season of “Yuba City 
Police Beat” our local origination television 
program. 

 
� Equip the Emergency Operations Center, 

Communications Area and Briefing Room 
with universal time code clocks, coordinated 
with agency computers. 

 
 

FY 2001-2002 PERFORMANCE MEASURE 
RESULTS  

 � Facilitate the Spillman Users Group (SUG) 
for keeping abreast of technology advances 
in the career field and toward the goal of a 
paperless report system. 

1. The department will target filling all 
vacancies to include sworn and non-sworn 
positions in FY 01-02.  (Completed). 

  
  

FY 2002-2003 INITIATIVES 
 

� Initiate a Comstat Accountability Program 
within the department.  Compstat, which 
was started by the New York City Police 
Department and is in use by a number of 
recognized agencies, is based upon area 
accountability briefings by department 
managers to senior commanders.  It is 
directed at actions lowering criminal activity 
within the city. 

 
� With the City Administrator, continue to 

evaluate the expedited service assumption 
of newly annexed property in the South 
Walton Area. 

 
� Initiate and complete a firearms update for 

all sworn staff.  This would entail the 
exchange and upgrade of all service pistols 
assigned to officers. 

 

FY 2002-2003 PERFORMANCE MEASURES 
 

1. The Chief and senior commanders will hold 
quarterly Compstat meetings with Field 
Supervisors and Watch Commanders for 
area accountability and progress plans. 

 
2. The Administrative Staff will prepare various 

beat realignments in preparation for 
annexation potentials. 

 
3. New firearms will be purchased for all sworn 

officers no later than December 2002.  
These purchases will be made from existing 
grant funds. 

 
4. A Mission Statement Reevaluation Group 

will be established no later than December 
2002. 

 
5. A new division commander will be appointed 

and initially trained for his/her job functions 
no later than September 2002. 
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6. The Chief and Deputy Chief will set-up a 
Leadership school (in-house) by the end of 
FY 2002/2003. 

 
7. Enabling of the Universal Time Code clocks 

and department computers will be 
accomplished by December 2002. 
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100-2120 
 

Actual Adopted Adopted
Appropriation Line-Item 2000-2001 2001-2002 2002-2003

612 Salaries & Wages 290,947$                  318,938$                   345,233$                   
613 Extra Help -                               -                                 -                                 
614 Overtime 2,578                        3,000                         3,924                         
615 Total Benefits 74,947                      86,043                       101,623                     
Salaries & Benefits Sub - Total 368,472                    407,981                     450,780                     

621 Heat & Power 62,976                      59,800                       67,856                       
622 Telephone 40,248                      50,000                       43,493                       
623 Postage & Freight 3,890                        3,600                         4,700                         
625 Forms & Supplies 13,562                      18,500                       18,000                       
626 Printing & Binding 5,820                        6,500                         6,500                         
627 Professional Services 57,303                      62,400                       61,100                       
628 Travel & Meeting 2,561                        3,500                         3,000                         
631 Dues & Subscriptions 3,181                        3,291                         3,300                         
632 Rental & Bldgs., Equip. & Land -                               -                                 -                                 
633 Equipment - O & M 63,279                      94,517                       96,567                       
635 Vehicle - O & M 15,267                      13,257                       11,893                       
636 Buildings & Facility - O & M 14,788                      21,000                       17,500                       
638 Small Tools & Supplies 3,884                        3,250                         3,250                         
639 Training Programs 5,291                        12,500                       10,000                       
643 Insurance 6,828                        7,594                         7,556                         
651 Reimbursable (900)                         1,000                         -                                 
652 Debt Service 463,737                    462,350                     466,165                     
658 Computer ISF 7,181                        7,242                         8,668                         
680 Special Grant Accounting -                               -                                 -                                 
Supplies & Services Sub - Total 768,896                    830,301                     829,548                     

692 Capital Acquisitions -                               -                                 -                                 
Acquisitions Sub - Total -                               -                                 -                                 

Total Appropriations 1,137,368$               1,238,282$                1,280,328$                
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SERVICE DESCRIPTION 

 
The Traffic Education and Enforcement Unit is 
committed to providing safe transportation 
corridors in which motor vehicles, bicycles and 
pedestrians can safely share the streets of our 
community.  
 
The unit employs numerous programs to combat 
injury collisions in Yuba City. The following is a 
summary of programs:  
 
� The Suspended Traffic Offender Program 

(S.T.O.P.) targets suspended and 
unlicensed drivers.  The majority of these 
drivers have been involved in traffic related 
incidents, resulting in license suspension.   
This program has a major impact on all 
alcohol related incidents.  This includes a 
major reduction in DUI arrests, a reduction 
in habitual offenders involved in DUI crashes 
and DUI crashes in general. 

 
� “Every 15 Minutes” is a two-day program 

focusing on juniors and seniors in high 
school challenging them to think about 
drinking, personal safety, and the 
responsibility of making mature decisions 
when lives are involved.   This program 
requires nine months preparation by a 
committee supported by 30 community 
members.  This program has served 10 local 
high schools and Beale AFB. 

 
� The Neighborhood Speed Awareness (NSA) 

program is designed to reduce speed in 
residential neighborhoods through a 
combination of education and enforcement.   
Violators cited under this program attend a 
class at the police department designed to 
inform the driving public of the need for 
speed compliance.  Attendance in the class 
requires active student participation in am 
informative/interactive hour and half session.  
Successful completion of the class nullifies 
the citation and assures better driving 
habits. 

 
� The Bicycle Enforcement and Education 

Program (B.E.E.P) is a first time offender 
program designed to encourage youth under 
the age of 18 to comply with the law 

requiring helmet use.   Bicycle Court is held 
at the police department and is conducted 
by the Sutter County Probation Department.  
Helmet use has increased die to this 
program resulting in a reduction of injuries to 
bicyclists. 

 
� The Traffic Education and Enforcement Unit 

offer the following services: street closures 
for public events, traffic education to public 
and community service groups.  Bicycle 
rodeos conducted at sites open to the 
general public and traffic safety education 
(auto, bicycle and pedestrian) in the Yuba 
City Unified Schools. In partnership with 
Fremont-Rideout Hospitals and Sutter 
County Health Department we provide 
bicycle helmets free of charge, and conduct 
child safety seat inspections. 

 
FY 2001-2002 ACCOMPLISHMENTS 

 
� A total of 1196 traffic collisions were 

reported in year 2001.  This slightly higher 
than the year 2000 total.   The Department 
investigated 289 injury collisions, which is a 
14% increase over 2001 (249).  

 
� The Department impounded 501 vehicles 

operated by unlicensed or suspended 
drivers.  Additionally, 203 drivers were 
arrested for driving under the influence of 
alcohol.   

 
� Educational events focusing on traffic safety 

were delivered in 125 events to over 13,350 
community members.  

 
 

FY 2001-2002 PERFORMANCE MEASURES 
RESULTS 

 
1. Met goal to reduce alcohol involved fatal and 

injury collisions by 15%. 
 
2. Successfully increased seatbelt compliance 

by 1%. 
 
3. The other performance measurements were 

not attempted due to the traffic unit 
personnel being reassigned to other 
divisions. 
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FY 2002 - 2003 INITIATIVES AND 
PERFORMANCE MEASURES                                                                                                

 
� To reduce total fatal and injury collisions 

15% from the year 2000 total of 273 to 230 
by September 30, 2004. 

 
� To reduce alcohol-involved fatal and injury 

collisions 15% from the calendar year 2000 
total of 11 to 9 by September 30, 2004.  

 
� To reduce pedestrian fatalities and injuries 

20% from the calendar year 2000 total of 17 
to 13 by September 30, 2004.  

 
� To reduce the number of vehicles illegally 

passing school buses on red light stops 50% 
from a weekly average of 400 to 200 by 
September 30, 2002. 

 
� To increase seat belt compliance 2 

percentage points from the calendar year 
2000 base year rate of 94 to 96 by 
September 30, 2003.  

 
� To reduce child safety seat misuse 20 

percentage points from the established rate 
of 94 to 74 by September 30, 2004. 

 
 
� To include the participation of community-

based organizations in project activities by 
December 2002. 
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