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General Fund Revenue By Category

Actual Actual Budget Projected Budget Percent

1999-00 2000-01 2001-02 2001-02 2002-03 Change

Taxes $11,391,201 $ 12,287,010 $ 11,974,400 $ 13,023,900 $ 13,437,700 12.2%
Licenses & Permits 371,873 535,256 563,000 1,002,012 705,000 25.2%
Intergovernmental 2,078,673 2,397,208 2,239,250 2,779,706 2,568,500 14.7%
Service Fees 1,010,961 868,823 761,155 1,413,106 1,414,214  85.8%
Interest & Rentals 72,983 195,583 118,313 188,770 146,900 24.2%
Other Revenues 88,393 226,090 71,000 12,200 13,000 -81.7%
Sub-Total Revenues 15,014,084 16,509,970 15,727,118 18,389,694  18,285314  16.3%

Internal Charges & Transfers 1,890,772 1,335,954 2,466,506 2,394,506 2,954,365  19.8%

Total Revenues & Transfers $16,904,856 $ 17,845,924 $ 18,193,624 $ 20,784,200 $ 21,239,679  16.7%




General Fund Reserve Summary

General Fund Projected Reserve

FY 02 Adopted
Beginning Balance Revenues Appropriations Ending Balance Reserve
1,093,718 18,193,624 18,152,088 1,135,254 | 6.3%|
General Fund Projected Reserve
FY 03 Adopted
Beginning Ending
Balance Revenues Appropriations Balance Reserve
1,555,901 21,239,679 21,182,299 1,613,281 | 7.6%|
Increase in Reserve ($) 478,027
Increase in Reserve (%) 42%

Note: The five year goal for reserves is 10% by FY05
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General Fund Revenue

Actual Actual Budget Projected Adopted Percent

1999-00 2000-01 2001-02 2001-02 2002-03 Change

Current Year-Secured $ 2419683 $ 2,521,881 $ 2,998,700 $ 3,076,700 $ 3,200,700 6.7%
Current Year-Unsecured 213,663 229,968 226,600 269,200 277,300 22.4%
Current Year-Supplemental 39,416 31,544 35,000 35,000 35,000 0.0%
Prior Years- (7,269) (3,602) - - - N/A
Interest & Penalties-Prop Tax 47,132 48,949 40,000 40,000 41,200 3.0%
ERAF Funds 95,311 126,264 - - - N/A
Property Lease 250,000 250,000 250,000 250,000 250,000 0.0%
Sales and Use 6,582,580 7,196,005 6,700,000 7,200,000 7,500,000 11.9%
Prop 172 - Public Safety Aug. 224,580 233,498 231,000 250,000 257,500 11.5%
Franchises 818,905 756,233 597,100 867,000 831,000 39.2%
Business Licenses 413,998 444,926 430,000 465,000 470,000 9.3%
Real Property Transfer 52,791 77,167 65,000 80,000 75,000 15.4%
Hotel/Motel Surcharge 240,411 374,178 401,000 491,000 500,000 24.7%
Total Taxes 11,391,201 12,287,010 11,974,400 13,023,900 13,437,700 12.2%
Construction Permits 169,360 305,394 470,000 850,000 600,000 27.7%
Parking Permits - - - 12 - N/A
Inspection Fees - Building 144 - - - - N/A
Plan Check Fee-Bldg Inspect. 43,700 27,056 40,000 - - -100.0%
Plan Check-Insp-Engineering 151,801 191,754 50,000 140,000 100,000 100.0%
Streets and Curb Permits 6,867 11,052 3,000 12,000 5,000 66.7%
Total Licenses & Permits 371,873 535,256 563,000 1,002,012 705,000 25.2%
Homeowner Prop Tax Relief 66,674 64,476 67,000 73,300 74,500 11.2%
Payment In Lieu of Taxes 47,999 - 26,000 71,300 26,000 0.0%
State Motor Vehicle Lic. Fees 1,705,512 1,888,061 2,121,250 2,400,000 2,448,000 15.4%
Federal Law Enf. Grant 73,582 69,694 - 61,253 - N/A
Federal Asset Forfeiture Fund - 16,232 - - - N/A
State-Mandated Cost Reimb. 59,569 31,162 25,000 20,000 20,000 -20.0%
State CLEEP Funds - 112,289 - 43,653 - N/A
State COPS Grant - 100,000 - 100,000 - N/A
State OCJP Grant - 45,000 - - - N/A
State OES - 1,287 - - - N/A
State OTS Grant - 68,313 - 10,200 - N/A
Local Law Enf. Grant - DOJ 77,836 - - - - N/A
Fire OTS Grant 46,068 - - - - N/A
Taxes In Lieu-Highway 629 695 - - - N/A
Police Reach Grant 804 - - - N/A
Total Intergovernmental $ 2078673 $ 2,397,208 $ 2,239,250 $ 2,779,706 $ 2,568,500 14.7%




General Fund Revenue

Actual Actual Budget Projected Adopted Percent

1999-00 2000-01 2001-02 2001-02 2002-03 Change

Police - Special Services $ 126,088 $ 121,461 $ 135,785 $ 158,700 $ 158,700 16.9%
Police - False Alarm Fees 50 2,260 300 3,500 1,000 233.3%
Booking Fee Reimbursement 49,440 49,440 - 49,440 - N/A
Fire - Permit Fees 2,629 2,896 4,000 6,000 6,000 50.0%
Fire - Special Services 2,879 1,837 1,000 500 750 -25.0%
Fire - Emergency Response 102,496 66,555 6,000 131,450 16,750  179.2%
CPR/First Aid 4,642 5,909 1,500 1,750 1,750 16.7%
Internship Program 24,060 15,900 21,000 9,080 15,000 -28.6%
Fire Service Contract Revenue - - - 527,200 543,000 N/A
Park Reservation Fee 10,974 12,960 9,500 9,800 9,500 0.0%
Swimming Pool 66,075 28,494 80,400 19,781 24,000 -70.1%
Recreation Programs 423,102 400,298 432,670 424,545 580,264 34.1%
Zoning Fees 37,089 67,011 60,000 65,000 50,000 -16.7%
Environ. Impact Filing Fee - - 2,000 1,160 2,000 0.0%
Sale of Maps & Publications 3,800 812 2,000 200 500 -75.0%
State BOC Services 123,343 56,284 - - - N/A
Community Promo. Revenue 137 - - - - N/A
Other Current Service Charges 25,540 28,535 5,000 5,000 5,000 0.0%
Total Service Fees 1,002,342 860,650 761,155 1,413,106 1,414,214 85.8%
Court Fines 8,619 8,173 - - - N/A
Total Fines 8,619 8,173 - - - N/A
Interest on Investments 33,761 127,716 50,000 100,000 100,000 100.0%
Rents and Royalties 3,600 7,075 9,300 12,900 12,900 38.7%
Antenna Leases 20,080 44,966 42,870 31,500 19,600 -54.3%
Madden House Rent 15,542 15,826 16,143 14,370 14,400 -10.8%
Total Interest/Rents 72,983 195,583 118,313 158,770 146,900 24.2%
Sale of Real & Personal Prop. 940 2,535 1,000 200 1,000 0.0%
Other Revenue 72,886 73,357 70,000 12,000 12,000 -82.9%
Accounting Services 14,567 7,500 - - - N/A
Corporation Yard Clean-Up - 142,698 - - - N/A
Total Other Revenue 88,393 226,090 71,000 12,200 13,000 -81.7%

|Sub-Total General $ 15,014,082 $ 16,509,971 $ 15,727,118 $ 18,389,694 $ 18,285,314 16.3%|




General Fund Revenue

Actual Actual Budget Projected Adopted Percent
1999-00 2000-01 2001-02 2001-02 2002-03 Change

Transfers & Cost Allocations:
Water Fund $ 612,003 $ 607,858 $ 704,450 $ 704,450 $ 802,567 13.9%
Wastewater Fund 578,003 559,131 680,736 680,736 745,634 9.5%
Redevelopment 44,310 40,588 50,000 50,000 50,000 0.0%
Total Cost Alloc.Charges 1,234,316 1,207,577 1,435,186 1,435,186 1,598,201 11.4%
Gas Tax Fund 519,000 - 554,320 554,320 739,164 33.3%
Traffic Safety Fund - - 360,000 360,000 500,000 38.9%
Supplemental Law Enforce. 72,977 60,027 72,000 - 72,000 0.0%
Landscape Maintenance 64,480 68,350 45,000 45,000 45,000 0.0%
Total Interfund Transfer 656,456 128,377 1,031,320 959,320 1,356,164 31.5%

Total Revenue/Transfers $ 16,904,856 $ 17,845,924 $ 18,193,624 $ 20,784,200 $ 21,239,679 16.7%




Enterprise Funds

Actual Actual Budget Projected Adopted Percent

1999-00 2000-01 2001-02 2001-02 2002-03 Change

Water Sales $ 3,657,491 3,854,963 $§ 4,608000 $ 5,000,000 $ 5,100,000 10.7%
Water Main Extension Fees 67,279 76,317 40,000 20,000 40,000 0.0%
Hydrants 1,168 5,675 2,000 5,000 2,000 0.0%
Water Main Connection Fees 389,275 753,248 340,000 1,000,000 400,000 17.6%
Water Meters - Materials 37,415 100,996 35,000 200,000 50,000 42.9%
Water Meters - Labor 20,605 35,867 20,000 30,000 30,000 50.0%
Water Meters - Surcharge 105,726 7,415 - 630 - N/A
Energy Surcharge - 26,321 - 300,000 250,000 N/A
Penalties 14,488 20,351 15,000 65,000 50,000 233.3%
Tap Machine 22,299 22,610 7,500 22,000 22,000 193.3%
Interest on Investments 354,459 377,714 250,000 307,500 332,500 33.0%
Grant: Sierra Health Found. 71,000 - - - - N/A
State Grants - 3,516 - - - N/A
Other Revenue 56 2,602 20,000 25,703 20,000 0.0%
Total Water Fund 4,741,261 5,287,595 5,337,500 6,975,833 6,296,500 18.0%
Wastewater Service Charges 3,812,807 4,248,845 4,300,000 4,400,000 4,600,000 7.0%
Sunsweet-Operation & Maint. 740,791 691,072 820,000 700,000 700,000 -14.6%
Sunsweet-Capital Charges 38,246 35,304 35,300 35,300 35,300 0.0%
Sunsweet-Debt Service 8,320 7,680 7,700 7,700 7,700 0.0%
Septage Charges - - - 175,000 140,000 N/A
Wastewater Main Ext. Fees 67,420 50,740 30,000 60,000 50,000 66.7%
Energy Surcharge - 19,527 - 300,000 200,000 N/A
Wastewater Connection Fees 503,612 758,212 450,000 1,300,000 600,000 33.3%
Special Connection Fee 14,300 16,250 10,000 40,000 40,000 300.0%
Wastewater Lab Testing Fees 34,824 50,744 30,000 50,000 40,000 33.3%
Penalties - - - 2,000 2,000 N/A
Interest on Investments 176,913 202,650 250,000 200,000 200,000 -20.0%
Transfer From Other Funds - - 180,000 180,000 188,000 4.4%
Other Revenue - (436) - 168,000 - N/A
Federal Grants 20,692 20,242 - - - N/A
State Grants 157,722 67,179 - - - N/A
Total Wastewater Fund 5,575,647 6,168,010 6,113,000 7,618,000 6,803,000 11.3%
Total Enterprise Revenues $ 10,316,908 $ 11,455,605 $ 11,450,500 $ 14,593,833 $ 13,099,500 14.4%




Special Revenue Funds

Actual Actual Budget Projected Adopted Percnt

1999-00 2000-01 2001-02 2001-02 2002-03 Change

State Gasoline Tax-2105 213,901 225120 $ 264,338 $ 266,800 $ 265,000 0.3%
State Gasoline Tax-2106 142,858 145,671 151,189 142,000 150,000 -0.8%
State Gasoline Tax-2107 284,775 297,312 341,423 348,700 350,000 2.5%
State Gasoline Tax-2107.5 6,000 6,000 6,000 6,000 6,000 0.0%
LTF/TDA Revenues 725,092 784,455 1,111,198 1,102,093 1,083,700 -2.5%
RSTP Exchange Funds - - - - 750,000 N/A
AB2928 Funds - 253,415 126,707 66,172 - -100.0%
Proposition 116 Grant 129,000 - - 309,050 - N/A
FRAQMD Grant - - - 102,000 - N/A
Other Revenues 984 78,307 - 86,697 97,500 N/A
Interest on Investments 93,279 142,346 50,000 50,000 75,000 50.0%
Total Streets/Roads 1,595,889 1,932,626 2,050,855 2,479,512 2,777,200 35.4%
Vehicle Code Fines 236,925 128,354 164,000 133,100 164,000 0.0%
Parking Citations 45,428 43,528 46,300 54,500 50,000 8.0%
Court Fines 609 - - - - N/A
DUI Fines 20,036 19,227 19,700 24,000 20,000 1.5%
Interest on Investments 24,665 43,617 30,000 45,000 35,000 16.7%
Total Traffic Safety 327,662 234,726 260,000 256,600 269,000 3.5%
Stop Program (Impound Fees) 70,739 58,273 70,000 75,000 70,000 0.0%
Interest on Investments 2,238 1,754 2,000 2,000 2,000 0.0%
Total Sup. Law Enf. 72,977 60,027 72,000 77,000 72,000 0.0%
Special Assessments 120,402 134,550 141,550 219,334 219,334 55.0%
Interest on Investments 10,051 13,676 - 13,498 13,498 N/A
Total Land. Assess. 130,454 148,226 141,550 232,832 232,832 64.5%
Impact Fees 213,174 494,651 860,000 1,600,000 800,000 -7.0%
Interest on Investments 147,193 149,232 - 100,000 100,000 N/A
State Grant Funds 50,000 - - - - N/A
Other Revenue 70,000 - - - - N/A
Total Develop. Imp. 480,368 643,884 860,000 1,700,000 900,000 4.7%
Block Grant 545,952 190,484 732,371 794,732 531,000 -27.5%
Program Income 50,127 130,758 67,000 189,000 35,000 -47.8%
Interest on Investments 4,513 3,836 - 4,000 4,000 N/A
Other Revenue - - - 1,600 - N/A
Total CDBG Fund 600,593 325,079 799,371 989,332 570,000 -28.7%
HOME Fund 98,461 975,525 637,500 137,500 535,000 -16.1%
Interest on Investments 10,128 19,503 - - - N/A
Total HOME Fund 108,589 995,028 637,500 137,500 535,000 -16.1%
Payroll Services 1,026,869 750,451 - - - N/A
Total BOC Payroll Services 1,026,869 750,451 - - - 0.0%
Special Assessments 136,751 129,980 97,495 98,531 98,000 0.5%
Interest on Investments 7,752 10,054 - - - N/A
Total Spec. Assess. Fund 144,502 140,034 97,495 98,531 98,000 0.5%
Senior Nutrition Programs 401,263 153,758 - - - 0.0%
Total Senior Nutrition Fund 401,263 153,758 $ -3 -3 - 0.0%




Special Revenue Funds

Actual Actual Budget Projected Adopted Percnt

1999-00 2000-01 2001-02 2001-02 2002-03 Change

Current Year-Secured $ 220,921 221,663 $ 256,502 245463 $ 254,791 -0.7%
Current Year-Unsecured 20,404 20,941 21,571 23,154 24,033 11.4%
Current Year-Supplemental - 9,215 - 7,500 7,785 N/A
Interest & Penalties-Prop Tax - 3,448 - 1,500 1,500 N/A
Prior Years - (293) - (324) (336) N/A
Homeowners Prop Tax Relief - 5,765 - 6,375 6,617 N/A
Interest on Investments 70,139 87,980 40,000 67,300 40,000 0.0%
Loan Repayment - 20,000 - - - N/A
Total Low/Mod Inc. Fund 311,465 368,719 318,073 350,968 334,390 5.1%
Current Year-Secured 928,941 845,810 867,666 888,044 921,790 6.2%
Current Year-Unsecured 75,481 83,818 79,798 92,674 96,196 20.5%
Current Year-Supplemental 27,836 36,859 25,000 30,000 30,000 20.0%
Interest & Penalties-Prop Tax 14,840 12,079 15,689 11,844 12,000 -23.5%
Prior Years (2,976) (1,171) (3,146) (1,295) (2,100) -33.2%
Taxes In Lieu 883 - 934 - - -100.0%
Homeowners Prop Tax Relief 28,818 22,923 30,466 25,345 26,308 -13.6%
Interest on Investments 83,173 131,360 40,000 100,000 50,000 25.0%
Rents & Royalties - - - 13,200 13,200 N/A
Sale of Real & Personal Prop - 1,318,600 - 77,420 45,210 N/A
Other Revenue 124,996 115,494 - - 300,000 N/A
Total Rdvipmt Agency 1,281,992 2,565,772 1,056,407 1,237,232 1,492,604 41.3%
Total Special Revenues $ 6,482,622 8,318,328 $ 6,293,251 7,559,507 $ 7,281,026 15.7%




Other Fund Revenues

Actual Actual Budget Projected Adopted Percent
1999-00 2000-01 2001-02 2001-02 2002-03 Change
Vehicle Replacement Fee 543,557 $ 505,899 $ 622,202 $ 502,732 $ 669,137 7.5%
Sale of Real or Pers. Property 39,349 18,590 - - - N/A
Interest on Investments 171,030 188,834 - 180,000 150,000 N/A
Other Current Service Charges. 14,723 12,399 10,000 10,000 10,000 0.0%
Transfer From Other Funds - - - - 186,500 N/A
Total Vehicle Replacement 768,659 725,722 632,202 692,732 1,015,637 60.7%
Vehicle Maintenance Fee 629,164 353,572 476,705 441,938 480,715 0.8%
Special Equipment Fee 85,100 - - - - N/A
Interest on Investments 2,841 6,812 - 5,000 5,000 N/A
Total Vehicle Maintenance 717,105 360,384 476,705 446,938 485,715 1.9%
Health - Employer Contrib. 929,123 947,892 1,228,079 1,144,979 1,802,300 46.8%
Unemployment Insurance 54,214 39,067 22,152 22,152 40,322 82.0%
Interest on Investments 18,556 18,944 15,000 16,500 17,500 16.7%
Other Revenue 100 - - - - N/A
Total Employee Benefits 1,001,993 1,005,903 1,265,231 1,183,631 1,860,122 47.0%
Dental/Vision 277,242 281,014 315,350 291,900 329,000 4.3%
Total Denta/Vision 277,242 281,014 315,350 291,900 329,000 4.3%
Disability 6,180 28,265 6,200 11,195 7,000 12.9%
Interest on Investments 7,235 8,487 7,300 7,000 7,000 -4.1%
Total Disability 13,415 36,752 13,500 18,195 14,000 3.7%
Contributions 455,313 421,505 393,523 393,523 464,273 18.0%
Total General Liability 455,313 421,505 393,523 393,523 464,273 18.0%
Worker Compensation Fund 806,110 622,403 517,635 498,578 330,416 -36.2%
Total Worker Comp. Fund 806,110 622,403 517,635 498,578 330,416 -36.2%
Computer Replacement Fee 320,000 261,485 281,992 281,992 343,151 21.7%
Interest on Investments 20,006 21,539 - 15,000 15,000 N/A
Other Revenues - - - 11,450 12,390 N/A
Transfer From Other Funds - - - - 11,600 N/A
Total Computer Rplcmt. 340,006 283,024 281,992 308,442 382,141 35.5%
Total Internal Service 4,379,843 3,736,707 3,896,138 3,833,939 4,881,304 27.3%
RDA Debt Service Fund 528,874 531,699 530,086 530,086 532,086 0.4%
Low/Mod Debt Service Fund 120,650 121,322 120,938 120,938 121,413 0.4%
Total Debt Service Fund 649,524 653,021 651,024 651,024 653,499 0.4%
Capital Improvement Program (CIP):
Interfund Transfers 9,601,500 9,254,450 4,501,777 4,501,777 4,520,380 0.4%
Grand Total Revenues 48,335,253 $ 51,264,036 $ 44,986,314 $ 51,924280 $ 51,675,388 14.9%




