Public Works

Public Works
Wastewater Water Distribution
Collection (Utilities)
(Utiltiies)
Electrical Street

Engineering

Maintencance Maintenance




Public Works

BUDGET SUMMARY

Actual Total Adopted Change
Expenditures Budget Budget From Prior %
2002-03 2003-04 2004-05 Year Change
Full Time Equivalent Positions 254 25.4 23.4 (2.0) -7.9%
Salaries & Benefits $ 1,399,356 $ 1,747,005 1,750,161 $ 3,156 0.2%
Supplies & Services 1,086,764 1,121,129 1,078,679 (42,450) -3.8%
Capital Acquisitions 24,045 39,100 38,000 (1,100) -2.8%
Contributions to Other Funds - - - - 0.0%
Total $ 2,510,165 $ 2,907,234 2,866,840 $ (40,394) -1.4%
Financing Sources
General Fund 2,510,165 2,907,234 2,866,840
PERSONNEL SUMMARY
(shown in full time equivalents)
Total Adopted
Budget Budget
2003-04 2004-05
Administration
Director of Public Works 1 1
Administrative Assistant 1 1
[ Subtotal 2 2]
Engineering
City Engineer 1 1
Assistant/Associate Civil Engineer 3 2
Senior Construction Inspector 1 1
Construction Inspector 1 1
Engineering Technician 1/11/111 3 3
[ Subtotal 9 8|
Street
Public Works Superintendent 0.3 0.3
Street Maintenance Supervisor 1 1
Equipment Operator 1 1
Sweeper/Operator 0 1
Maintenance Worker Ill 3 2
Maintenance Worker I/l 5 4
[ Subtotal 10.3 9.3|
Electrical Maintenance
Public Works Superintendent 0.1 0.1
Electrical Supervisor 1 0
Electrical Technician I/ll 3 4
[ Subtotal 4.1 4.1]
|Grand Total 25.4 23.4




Public Works Administration

MISSION STATEMENT

To provide essential public works services to the
citizens of Yuba City in the safest, most
responsive and efficient means possible.

SERVICE DESCRIPTION

The Public Works Department provides
engineering,  construction,  operation, and
maintenance services to the City’s infrastructure
systems to include streets, water, sewer and
storm drainage systems.

STRATEGIC ISSUES

1. Traffic Circulation Improvements: north-
south and east-west traffic suffers from a
lack of major streets intended to be
collectors to move traffic away from
neighborhoods quickly and with minimal
congestion.

2. Economic Development and Redevelopment
Infrastructure construction and continuation
is needed to enhance redevelopment areas.

3. Quality of Life: Continue program to update,
enhance and expand those City facility items
(parks, etc.) that provide quality of life.

4. Maintain What We Have: New construction
is  always more  glamorous  than
maintenance, but proper and continued
maintenance of all of the City’s facilities will
extend facility life and save money.

FY 2003 - 2004 ACCOMPLISHMENTS

Installed a standby generator at City Hall
and Fire Station No. 7.

Assumed responsibility for street light
maintenance.

Completed construction of the extension of
Plumas Boulevard and the City’s first traffic
circle.

Completed installation of a major 30-inch
water line in the center of the City.

Initiated Project Study Report for Pease
Road Interchange.

Completed the design and awarded a
contract for providing City surface water to
Tierra Buena.

Completed construction of improvements on
Gray Avenue.

FY 2004- 2005 INITIATIVES

Complete planning and design of Plumas
Street reconstruction.

Commence construction of a new
neighborhood park in the North area.

Complete major construction projects:

¢ Water transmission lines to Tierra
Buena.
Traffic Signals at Stabler and Queens.
Sidewalks along Live Oak Boulevard.

Construction of new lift station serving
West Yuba City area.

CONTINUOUS IMPROVEMENT
PERFORMANCE MEASURES

Complete engineering plan checks within
prescribed two-week period.

Complete construction projects within ten
percent of budgeted amount.




Public Works Administration

Work Engineering Plan Checks
Volume Completed within 2 Weeks
2002-2003 80%
Actual
2003-2004 85%
Target
2003-2004 576
Dept Est.
2004-2005 20%
Target
Completed Construction
V\(’)\’Iﬂrr:]‘e Projects within 10% of
Budgeted Amount
2002-2003 85%
Actual
2003-2004 90%
Target
2003-2004 96%
Dept Est.
2004-2005 90%

Target




Public Works Administration

100-3110

Actual Adopted Adopted

Appropriation Line-ltem 2002-2003 2003-2004 2004-2005

612 Salaries & Wages 149,743 $ 163,570 $ 161,375
613 Extra Help - 1,000 1,000
614 Overtime 1,860 1,500 1,500
615 Total Benefits 25,314 41,405 54,568
Salaries & Benefits Sub - Total 176,917 207,475 218,443
622 Telephone 3,163 3,014 2,946
623 Postage & Freight 1,392 800 1,200
625 Forms & Supplies 2,332 2,250 2,575
626 Printing & Binding 180 700 300
627 Professional Services 4,995 11,250 10,750
628 Travel & Meeting 2,219 7,650 5,200
631 Dues & Subscriptions 2,535 2,500 2,500
633 Equipment- O & M 554 1,000 700
635 Vehicle-O &M 7,143 11,605 13,723
638 Small Tools & Supplies 60 - 500
639 Training Programs - - 500
643 Insurance 41,639 36,860 50,466
658 Computer ISF 2,224 2,312 2,240
Supplies & Services Sub - Total 68,436 79,941 93,600
692 Capital Acquisitions - - -
Acquisitions Sub - Total - - -
Total Appropriations 245,353 $ 287,416 $ 312,043
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Engineering
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I |
Infrastructure As-Built Drawing
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Land Division
Map Approval
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Engineering

SERVICE DESCRIPTION

The Engineering Division consists of Inspection
and Design. The Inspection team provides
construction management and inspection
services on facility improvements at the Water
Treatment Plant and Wastewater Treatment
Plant, private development projects,
encroachment permit projects, and the Capital
Improvement Program projects. The Design
team provides engineering and public facility
design, plan review, administration, permitting
and construction of public works and
development projects, including infrastructure,
Capital Improvement Program projects, and
replacement projects.

In addition, the Design team provides services to
the public regarding traffic issues and general
engineering related questions. All of these
services are provided utilizing the Team Based
Management philosophy.

FY 2003-2004 ACCOMPLISHMENTS

Replaced the existing sewer main on Clark
Avenue from Wilwick Way to Washington
Avenue.

Constructed a 30" diameter water
transmission main from B Street & Cooper
Avenue to Live Oak Boulevard just south of
Queens Avenue.

Constructed a new lift station to replace the
existing lift station at the intersection of
Woodbridge Avenue and Del Monte Avenue.

Completed the design of the new traffic
signal on SR 99 and the Walton connector.

Installed a traffic signal at the intersection of
Gray Avenue and Louise Avenue.

Completed the first phase of drainage
improvements at the Corporation Yard.

Constructed street improvements at the
northeast corner of Bridge Street and
Walton Avenue.

Inspected improvements for 26 subdivisions,
and 110 encroachment permits, in addition
to the City projects.

FY 2004-2005 INITIATIVES

Construct a new traffic signal on SR 99 and
the Walton Connector.

Complete the Project Study Report for the
Pease Road Interchange.

Construct over five miles of water
transmission and distribution mains and two
million gallon water tanks for the conversion
of Tierra Buena to surface water.

Construct a new sanitary sewer lift station
on Harter Road in the vicinity of the new
high school.

Provide construction management services
for the new Regency Park.

CONTINUOUS IMPROVEMENT
PERFORMANCE MEASURES

Increase the number of public works
projects completed that are listed in the
Capital Improvement Program by 5% from
75% to 80% toward a future target of 90%.

Respond to plan checking requests within
two weeks of receiving the plans and
increase the amount of times the goal is
reached by 5%, from 80% to 85% toward a
future target of 100%.




Engineering

Work Number of CIP Projects
Volume Completed
2002-2003 o
Actual 5%
2003-2004 80%
Target
2003-2004 o
Dept Est 4%
2004-2005 80%
Target
Efficiency Plan Check Responses within

Effectiveness Two Weeks
2002-2003
0,
Actual 80%
2003-2004 85%
Target
2003-2004
0,
Dept Est 57%
2004-2005 0%

Target




Engineering

100-3120

Actual Adopted Adopted

Appropriation Line-ltem 2002-2003 2003-2004 2004-2005

612 Salaries & Wages 493,587 $ 520,105 $ 467,729
613 Extra Help 9,107 15,000 10,000
614 Overtime 4,498 4,000 4,000
615 Total Benefits 89,769 163,648 189,866
Salaries & Benefits Sub - Total 596,961 702,753 671,595
622 Telephone 5,318 4,988 4,982
623 Postage & Freight 55 - -
625 Forms & Supplies 918 3,050 3,050
626 Printing & Binding (163) 1,500 1,500
627 Professional Services 26,042 32,400 26,400
628 Travel & Meeting 419 2,000 2,000
631 Dues & Subscriptions 72 550 550
632 Rental Bldgs/EQ/Land 2,059 3,600 3,600
633 Equipment- O &M 5,446 5,500 5,500
634 Special Equipment- O & M 7,431 1,600 1,600
635 Vehicle-O &M 7,741 14,652 17,827
638 Small Tools & Supplies 1,875 3,000 3,000
639 Training Programs 4,109 7,000 7,000
643 Insurance 10,930 9,827 9,373
648 Filing Fees 27 150 100
658 Computer ISF 26,507 37,771 36,467
Supplies & Services Sub - Total 98,786 127,588 122,949
692 Equipment 18,227 15,000 26,000
Acquisitions Sub - Total 18,227 15,000 26,000
Total Appropriations 713,974 $ 845,341 $ 820,544
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Street Maintenance

Curb & Gutter

Street Repairs Repair

Storm Drain Street Sweebin Asphalt
System Ping Maintenance




Street Maintenance

SERVICE DESCRIPTION 1. To increase the number of streets painted

by 25 gallons of white paint, from 525

The Street Maintenance Division maintains City gallons to 550 gallons toward a future goal
streets; sidewalks, curbs/gutters, and storm of 600 gallons.

drain system.

Work Time Taken to Perform Final
FY 2003 — 2004 ACCOMPLISHMENTS Volume Trench Restorations
Overlaid 4 City streets. 2002-2003 6 months
Actual
Slurry sealed 26 City streets. 2003-2004 3 to 6 months
Target
Cape sealed 4 City streets. 2003-2004
Dept Est 4 to 5 months
Crack sealed, patched asphalt failures, and 2002_200'5
prepared all City streets that were overlaid, 2 months
slurry sealed and cape sealed. Target
Painted 525 gallons of white paint, 100
gallons of yellow paint (100% of school Work Gallons of Paint Used
zones) and 75 gallons of curb paint. Volume
) ) ) 2002-2003
Street sweeping: picked up 3,100 cubic Actual 100
yards of debris off City streets. 2003-2004 ceo
Target
FY 2004 — 2005 INITIATIVES 2003-2004 580
Dept Est.
Continue to provide superior customer 2004-2005
service to both internal and external Target 600

customers using our Team Based
Management Process.

Continue our maintenance programs such
as crack sealing, slurry sealing, A.D.A.
improvements, street overlays, painting,
signs, street sweeping and storm drains to
maintain and enhance our City
infrastructure.

Utilize training and technology to provide
efficient and effective services.

CONTINUOUS IMPROVEMENT
PERFORMANCE MEASURES

1. To improve the amount of time it takes to
perform final trench restorations on City
streets by 50%, from six months to 3 months
toward a future target of one month.
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