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Actual Total Adopted Change
Expenditures Budget Budget From Prior %
2002-03 2003-04 2004-05 Year Change
Full Time Equivalent Positions 29.0 29.0 26.0 (3.0) -10.3%
Salaries & Benefits $ 1,662,947 $ 2,229,073 $ 2,102,514 $ (126,559) -5.7%
Supplies & Services 715,131 904,878 747,401 (157,477)  -17.4%
Capital Acquisitions 16,543 - 7,500 7,500 100.0%
Contributions to Other Funds - - - - 0.0%
Total $ 2,394,621 $ 3,133,951 $ 2,857,415 $ (276,536) -8.8%
Financing Sources
General Fund 2,394,621 3,133,951 2,857,415
PERSONNEL SUMMARY
(shown in full time equivalents)
Total Adopted
Budget Budget
2003-04 2004-05
Parks & Recreation Administration
Parks & Recreation Director 1 1
Administrative Assistant 1 1
Administrative Clerk 1/11/I1l 1 1
[ Subtotal 3 3]
Recreation Supervision
Recreation Program Manager 1 1
Recreation Supervisor I/II/II 3 2
Recreation Coordinator 2 2
[ Subtotal 6 5]
Parks Maintenance & Operations
Park Maintenance Manager 1 1
Parks Maintenance Supervisor 1 1
Senior Arborist 1 0
Maintenance Worker 11l 3 3
Maintenance Worker 1/11 12 11
[ Subtotal 18 16|
Senior Citizen Center
Recreation Coord./Rec. Supervisor I/lI/11] 1 1
Facility Aide 1 1
[ Subtotal 2 2|
Grand Total 29 26
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MISSION STATEMENT

The Parks & Recreation Department is
committed to providing recreational programs,
events activities and facilities, which enhance
the quality of life for youth, adults and seniors in
our community. We provide programming and
facilities of the highest quality. We value and
encourage citizen input and participation in the
delivery of these services. Our motto is
“Creating Community!”

SERVICE DESCRIPTION

Parks and Recreation provides park
maintenance for City parks and other City
owned landscaped areas; youth and adult team
sports and instructional clinics; trips and tours,
enrichment and special interest classes, pool
services, Senior Center services, park/ball-field
reservations; and a variety of community special
events for all ages on a year-round basis.

STRATEGIC ISSUES

1. Position our department to operate from a
proactive rather than reactive approach as
the City continues to experience growth
and development.

2.  Enhance and maintain the physical and
aesthetic qualities of all public parks
entrusted to our care.

3.  Maintain and expand the quality, variety
and affordability of our recreational
programs, activities, services and special
events to a growing community.

4. Standardize and improve the process by
which  we govern our department
(policies/procedures).

FY 2003-2004 ACCOMPLISHMENTS

Successful recruitment of a new Recreation
Supervisor, two new Recreation
Coordinators, a Parks Maintenance

Supervisor and two Parks Maintenance
Worker | positions.

Upgraded and revised the quarterly Activity
Brochure and “Talk of the Town” newsletter.

Coordinated, supported and assisted with
two new City events: 1% annual 4™ of July
Freedom Parade and the Friends of Yuba
City Parks and Recreation Foundation’s
“Way, Way, Way Off Broadway.”

Acquired property for the renovation and
expansion of Gauche Park and hired a
planning and design consultant for the
development of a conceptual park master
plan of Gauche Park.

Hired a landscape architectural services
consultant to complete the conceptual
master plan, design development and
construction documents for the new 7.5-acre
Regency Park.

Developed a revenue tracking procedure, a
park vandalism tracking procedure, new
staff manuals, and standard operating
procedures and forms.

Increased the Landscape Maintenance
District contract from 14 to 15 areas with
expansion coverage to three existing areas
and increased the Weed Abatement contract
acreage from 63 to 83.3 acres.

FY 2004-2005 INITIATIVES

Develop and improve partnerships and
relationships with the school district and
other community organizations.

Collaborate with the Friends of Yuba City
Parks and Recreation Foundation to
facilitate advocacy for our parks and
recreation programs, assist in the annual
fundraiser and identify projects to fund.

Pursue training and utilization of new
Recreation League Scheduling software
(RecWare Safari) to streamline and improve
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accuracy and efficiency of our sports league
schedules, rosters, and team database.

Provide opportunities for public input
through evaluations, surveys, suggestion
boxes, and mailers in order to conduct
valuable needs assessment.

Expand information available on the City’s
website in regards to commission agendas
and minutes, related program links and
scheduled meeting information of relevance
to the public.

Identify State and Federal grant monies
available for current and planned projects,
parks and facilities. Complete funding
application for acquiring Yuba City
designated monies via Prop. 12 and Prop.
40 bonds.

Pursue further land acquisitions to expand
Gauche Park, specifically for parking
accessibility.

Visit and research other parks, recreation,
and aquatics facilities in order to obtain
feedback regarding design and operations.

Complete master planning for the
improvements and renovation of Gauche
Park, to include design of the Aquatics
Complex.

Initiate design and planning for a new
neighborhood park (Harter Park) and
complete phase | for Regency Park.

CONTINUOUS IMPROVEMENT
PERFORMANCE MEASURES

Explore  further  opportunities for a
Community Recreation Center through
feasibility/needs studies.

Plan and develop Parks and Recreation
facilities for the City as outlined in the
Capital Improvement Program and General
Plan, to include the completion of Regency
Park.

Plan and develop Parks and Recreation
facilities for the City as outlined in the
Capital Improvement Program and General
Plan, to include the completion of the
Gauche Park project.

Work Number of Feasibility/Needs
Volume Assessments Studies Completed
2002-2003 0
Actual
2003-2004 o
Target
2003-2004 s
Dept Est
2004-2005 12
Target
Work .
Volume Regency Park Completion
2002-2003 ]
Actual 15%
2003-2004 80%
Target
2003-2004 )
Dept Est 90%
2004-2005 L00%
Target
Efficiency )
Effectiveness Gauche Park Completion
2002-2003 ;
Actual 0%
2003-2004 0%
Target
2003-2004 )
Dept Est 35%
2004-2005 65%
Target
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100-5105

Actual Adopted Adopted

Appropriation Line-ltem 2002-2003 2003-2004 2004-2005

612 Salaries & Wages $ 153,113 181,194 $ 183,911
613 Extra Help 6,091 2,250 4,250
614 Overtime 49 500 250
615 Total Benefits 36,907 51,100 70,636
Salaries & Benefits Sub - Total 196,160 235,044 259,047
622 Telephone 7,026 6,050 6,874
623 Postage & Freight 133 500 150
625 Forms & Supplies 3,953 3,950 3,000
626 Printing & Binding 24,784 40,000 -
627 Professional Services 19,336 14,000 14,000
628 Travel & Meeting 4,802 7,525 1,250
631 Dues & Subscriptions 1,215 1,325 1,000
632 Rental Blds/Eg/Land 1,506 - 850
633 Equipment-O &M 3,500 840 440
635 Vehicle-O &M 21,399 8,000 400
636 Buildings & Facility- O & M 1,065 2,000 2,000
638 Tools, Supplies. Equip. - - -
639 Training Programs - 3,000 1,500
643 Insurance 3,731 3,264 3,202
658 Computer ISF 18,759 13,571 11,493
660 Other Maint. & Supplies 416 650 500
Supplies & Services Sub - Total 111,625 104,675 46,659
692 Capital Acquisitions - - -
Acquisitions Sub - Total - - -
Total Appropriations $ 307,785 339,719 $ 305,706
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Parks Maintenance

SERVICE DESCRIPTION

The Parks Division is responsible for the
maintenance and enhancement of City parks,
grounds around public buildings, other
landscaped areas, landscape maintenance
districts and the City’s urban forest.

FY 2003-2004 ACCOMPLISHMENTS

The City received a Tree City USA
designation for the fifth year in a row from
the National Arbor Day Foundation in
recognition of the City's commitment to
preserving and enhancing its urban forest.

For the observance of Arbor Day 2004, City
personnel made presentations to nine
elementary schools. Trees were provided to
all nine schools. City staff planted the trees
at six of the schools and advised students of
the importance of trees as they relate to our
quality of life. Home Depot also co-
sponsored the event for the third year.

Transformed existing fallow areas within
Happy Park into two half-court basketball
courts. The areas around both courts now
have irrigation and turf.

Constructed eight stage platforms to be
used at the Cultural Celebration and other
City events.

Renovated the infields at Blackburn-Talley
Sports Complex (which included sod work
around the infield perimeter).

Repaired the tennis court surface to
accommodate usage until the courts are
completely renovated in the summer of
2004.

Assumed responsibility and maintenance of
Holly Tree Park that was recently annexed
into the City.

Developed a method of tracking vandalism
by site as well as the costs associated with
the repairs.

FY 2004-2005 INITIATIVES

Continue to refine the methods by which we
perform daily parks maintenance duties and
construction projects.

Adopt a regional standard acreage for
development of parks and recreation
facilities.

Complete all three phases of the Kingwood
Park renovation.

Upgrade play equipment at Lloyd Park to
meet new State and Federal regulations.

Remove Tot Lot at April Lane School (does
not meet new State and Federal
regulations).

Address new design and renovate
playground at Blackburn-Talley Sports
Complex (does not meet new State and
Federal regulations).

Assist with the design and layout of Harter
Park.

Commitment to continual training,
certifications, and professional development
of staff to ensure they are educated in the
latest technological advances.

Refine and implement the Adopt-a-Park
Program.

Distribute bi-annual park surveys regularly to
encourage neighborhood residents to
become involved and provide input.

Acquire appropriate additional equipment to
streamline the Tree Maintenance Software
package (i.e., laptop computer and hand
held unit to record corrections made in the
field).

Install security cameras in strategic locations
within the Sam Brannan Park facility, and
the Skate Park, in an effort to deter
vandalism and possibly identify the
perpetrators.
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Research and recommend a centralized
irrigation system to be installed within the
Regency Park facility. This process would
also include information for upgrading
existing sites to operate within the new
system.

CONTINUOUS IMPROVEMENT
PERFORMANCE MEASURES

Reduce the fiscal impact from vandalism by
various methods of deterrence from within
the Parks Division.

To increase the number of recreational
brochure ads on park vandalism assistance.

Efficiency Percentage Of Reduction
Effectiveness From Vandalism
2002-2003 0%
Actual
2003-2004 2504
Target
2003-2004 2504
Dept Est.
2004-2005 50%
Target
Wwork Number of Brochure Ads
Volume
2002-2003 0
Actual
2003-2004 1
Target
2003-2004 1
Dept Est.
2004-2005 4
Target
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