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Utilities

BUDGET SUMMARY
Actual Total Adopted Change
Expenditures Budget Budget from Prior %
Water Fund 2002-03 2003-04 2004-05 Year Change
Full Time Equivalent Positions 21.7 23.7 24.25 0.6 2.3%
Salaries and Benefits 1,322,378 $ 1,784,770 $ 2,010,784 226,014 12.7%
Supplies and Services 3,173,890 3,572,169 3,466,008 (106,161) -3.0%
Capital Acquisitions - 21,710 54,000 32,290 148.7%
Contributions To Other Funds 2,152,567 2,490,986 2,467,364 (23,622) -0.9%
Total Water Fund 6,648,835 $ 7,869,635 $ 7,998,156 128,521 1.6%
Wastewater Fund
Full Time Equivalent Positions 24.9 26.9 29.35 25 9.1%
Salaries and Benefits 1,525,050 $ 2,006,832 $ 2,388,046 381,214 19.0%
Supplies and Services 4,940,149 4,633,569 5,548,374 914,805 19.7%
Capital Acquisitions - 48,350 118,500 70,150 145.1%
Contributions To Other Funds 1,245,634 1,093,919 1,095,678 1,759 0.2%
Total Wastewater Fund 7,710,833 $ 7,782,670 $ 9,150,598 1,367,928 17.6%
Financing Sources
Water Fund 6,648,835 7,869,635 7,998,156
Wastewater Fund 7,710,833 7,782,670 9,150,598
Total 14,359,668 $ 15,652,305 $ 17,148,754
PERSONNEL SUMMARY
(shown in full time equivalents)
Total Adopted
Budget Budget
2003-04 2004-05
Water Distribution (Public Works)
Ground Water Distribution Supervisor 1 1
Public Works Superintendent 0.3 0.3
Water/Wastewater Maintenance Supervisor 0.5 0.5
Equipment Operator 0.5 0.5
Maintenance Worker 11l 2 2
Maintenance Worker /11 5 5
[ Subtotal 9.3 9.3]

(continued on next page)
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PERSONNEL SUMMARY
(shown in full time equivalents)

Total Adopted
Budget Budget
2003-04 2004-05
Water Treatment Plant (Utilities)
Utilities Director 0.55 0.55
Assistant Utilities Director 0 0.55
Administrative Assistant 0.5 0.5
Plant Supervisor 1 1
Instrumentation Technician 1.1 1.1
Treatment Plant Operator Trainee, I, IIl, IV 7 7
Plant Maint. Mech./Senior. Plant Maint. Mech. 2.5 2.5
Electrical Technician I/11 0.55 0.55
Assistant/Associate Civil Engineer 1.2 1.2
[ Subtotal 14.4 14.95|
Wastewater Collection (Public Works)
Public Works Superintendent 0.3 0.3
Water/Wastewater Maintenance Supervisor 0.5 0.5
Equipment Operator 0.5 0.5
Maintenance Worker 1/11 1 1
[ Subtotal 2.3 2.3]
Wastewater Treatment Plant (Utilities)
Utilities Director 0.45 0.45
Assistant Utilities Director 0 0.45
Administrative Assistant 0.5 0.5
Plant Supervisor 1 1
Senior Construction Inspector 1 1
Chief Operator 1 1
Treatment Plant Operator |, II, 11l 7 7
Electrical Technician /Il 0.45 0.45
Plant Maint. Mechanic./Senior. Plant Maint. Mech. 25 3.5
Plant Maintenance Supervisor 1 1
Maintenance Worker I/l 2 3
Instrumentation Technician 0.9 0.9
Assistant/Associate Civil Engineer 0.8 0.8
[ Subtotal 18.6 21.05|
Treatment Plant Laboratory (Utilities)
Chemist 1 1
Laboratory Technician I/l 3 3
Laboratory Assistant 1 1
Sample Receptionist 1 1
[ Subtotal 6 6|
Grand Total 50.6 53.6
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Water Distribution

SERVICE DESCRIPTION

The Water Distribution Unit maintains the City’s
Water Distribution system in the safest, most
responsive, and efficient means possible. The
Division oversees 159 miles of water main and
more than 13,000 water service connections.
Works with and supports engineering projects
and Water Treatment Plant operations.

FY 2003-2004 ACCOMPLISHMENTS
Repaired 104 water service and main leaks.

Flushed all of the end mains in the City's
system quarterly.

Transitioned all existing galvanized water
service lines with copper in areas abutting
the 2003 overlay and slurry seal projects.
This proactive maintenance approach
reduced the potential for failure and required
repair causing intrusion into new street
surface.

Replaced and relocated (behind sidewalk)
all dry barrel fire hydrants with more efficient
wet barrel fire hydrants on all of the 2003
overlay streets.

FY 2004-2005 INITIATIVES

Continue to track and monitor more than
450 backflow devices on water distribution
systems to ensure safety and maintain the
integrity of the water system.

Continue professional training for Water
Distribution Operators.

Continue to practice Team Based
Management, continually refining skills,
methods and the way we do business-
keeping an open mind to new technology
and industry advancements.

CONTINUOUS IMPROVEMENT
PERFORMANCE MEASURES

To Maintain and improve the quality of water
in dead end water mains, the Water
Distribution  Division will increase the
number of times per year the water mains
are flushed by one time a year, from three
times a year to four times per year with a
future goal of one additional cycle each
year.

Improve response time to requests for
meters on new subdivisions by one week,
from two weeks to one week towards a
future goal of with in one week always.

Work Number of Times Water Mains
Volume are Flushed
2002-2003
2 X
Actual
2003-2004
3 X
Target
2003-2004
3x
Dept Est.
2004-2005 1 additional cycle each year
Target
Work Response Time to Requests
for Meters on New
Volume S
Subdivisions
2002-2003 2 weeks
Actual
2003-2004 1 week
Target
2003-2004 1 week
Dept Est.
2004-2005 Within 1 week
Target




Water Distribution

507-7110

Actual Adopted Adopted
Appropriation Line-ltem 2002-2003 2003-2004 2004-2005

612 Salaries & Wages 309,915 $ 370,892 $ 381,561
613 Extra Help 74,862 83,800 83,800
614 Overtime 8,497 9,700 9,700
615 Total Benefits 91,201 150,557 202,047
Salaries & Benefits Sub - Total 484,475 614,949 677,108
622 Telephone 2,678 2,940 4,440
623 Postage & Freight 87 100 150
625 Forms & Supplies 414 350 300
626 Printing & Binding 319 350 350
627 Professional Services 36,744 24,600 9,800
628 Travel & Meeting 4,399 3,600 3,600
631 Dues & Subscriptions - 300 300
632 Rental - Bldgs., Equip. & Land 1,061 2,000 2,000
633 Equipment-0O &M 72 900 900
634 Special Equipment- O & M 22,777 25,000 38,025
635 Vehicle-O &M 96,780 106,721 111,105
636 Buildings & Facility- O & M 52,750 65,620 77,210
638 Small Tools & Supplies 3,940 4,450 4,450
639 Training Programs 8,310 9,320 9,320
643 Insurance 10,155 9,676 8,179
649 Depreciation 207,342 140,000 225,000
654 Interfund Transfers - 92,600 -
Supplies & Services Sub - Total 447,828 488,527 495,129
692 Equipment - 10,800 25,500
Acquisitions Sub - Total - 10,800 25,500
Total Appropriations 932,303 $ 1,114,276 $ 1,197,737




Water Treatment

MISSION STATEMENT

To provide a high quality water supply for all
customers that meets regulatory requirements.
Operate and maintain the water treatment plants
and wells in the most cost efficient manner
possible.

SERVICE DESCRIPTION

The Water Treatment Unit provides potable
water for the Yuba City surface water and
ground water customers. Water provided is of
higher quality than mandated by regulations at
the most economical and reliable means
possible. The surface water plant is staffed 24/7
by highly trained and experienced operations
and maintenance team members.

STRATEGIC ISSUES

1. Regulations: The water supply industry is
coming under more stringent regulations
that require increased process control
monitoring, analysis of water at lower
chemical detection limits, and increased
operator training. Arsenic standards are
being lowered in 2006 to 10 ppb. Many of
the groundwater wells do not meet this
stringent standard. Improvements must be
met made to meet the reduced standard.
Studies must be performed to evaluate
conversion of groundwater customers to
surface water supply.

2. Sense of Community: Yuba City is known
for providing high quality water. One reason
a new citizen may choose to live in Yuba
City is the drinking water quality. As Yuba
City grows and expands, the water supply
must stay one step ahead.

3. Organizational Development:  Continued
training of operations and maintenance staff
is required in order to meet with new and
changing regulations, increased efficiency,
and professional development.

4. Quality of Service Delivered: Customers
take for granted that water delivered to their

homes and businesses is healthy and meets
all standards. The health and safety of our
customers is our highest priority.

Use of Technology: The Water Treatment
Unit is committed to providing the most
appropriate and cost effective use of modern
technology.

Modern Infrastructure: It is imperative that
the water system stays ahead of demand.
In order to meet the long-term objectives,
the Water Master Plan is being updated and
reviewed. Metering of groundwater
customers must be evaluated.

Prudent Financial Management;
Management of the operations and capital
improvement accounts are reviewed and
evaluated to ensure fiscally responsible
management.

FY 2003 — 2004 ACCOMPLISHMENTS

Higher quality surface water provided than
current standards for both State and Federal
regulations. Some of the standards include,
but are not limited to: pH, Coli forms
bacteria, disinfection byproducts and
fluoride.

Covered backwash storage tanks to meet
DHS requirements.

Cleaned surface water clear-wells utilizing
diving services.

Cleaned groundwater storage tanks and
other plant facilities.

Increased  security  measures  since
September 11.

Rewrote and updated the plant SOP’s.

Met or exceeded the state and federal
regulations for filtered water turbidity. The
current regulations require that our filtered
water maintains a turbidity standard of .50
NTU. Our goal is not to exceed .10 NTU for
the year.




Water Treatment

Met Bacteria requirements for the Hillcrest
system and the Surface water system.

Cleaned up and repainted the Hillcrest
plants and well sites.

Most of the operators acquired Distribution
Certification as required by DHS.

Upgraded High Lift station to have energy
efficient motors.

Upgraded 50% of groundwater booster
pumps to energy efficient motors.

Replaced sand pumps at the Low Lift
station.

Upgrade flocculation drive motors at the
Water Treatment Plant.

Bolstered Low Lift Pump Station security
measures.

Performed a filter pilot study for Well 13.

Instituted in-house cleaning of groundwater
backwash tanks, saving money.

FY 2004 — 2005 INITITIVES

Continue to provide City water customers
with safe, clean, potable water that meets or
exceeds state standards.

Continue to improve Water Treatment Plant
& Yuba City Groundwater Systems and
facilities.

All  operations and maintenance staff
upgrade or obtain distribution/operator
certifications.

Upgrade flash mixer at the Water Treatment
Plant to achieve better chemical mixing and
reduce chemical usage.

Finish installing SCADA at all groundwater
filtration plants.

Construct an additional treatment plant at
Well 13.

Upgrade pumping capacities from water
storage reservoirs.

Convert Tierra Buena residents from ground
water to surface water.

CONTINUOUS IMPROVEMENT
PERFORMANCE MEASURES

Meet or exceed the State and Federal
guideline of for settled water turbidity with
addition of new flash mixer.

Meet or exceed the State and Federal
regulations for filtered water turbidity. The
State standard is 0.50 turbidity units.

Continue to meet all primary and secondary
State and Federal drinking water standards
at all groundwater filtration plants.

Distribution certifications shall be obtained
by 75% of the operations and maintenance
staff with a future target of 90%.

Work Percentage of Settled Water
Volume Turbidity
2002-2003 92 7%
Actual
2003-2004 95%
Target
2003-2004 96.4%
Dept Est.
2004-2005 100%
Target
Work Percentage of Filtered Water
Volume Turbidity
2002-2003 99.9%
Actual
2003-2004 100%
Target
2003-2004 100%
Dept Est.
2004-2005 100%
Target




Water Treatment

Drinking Water Standards at

Work ' |
Volume All Groundwater Filtration
Plants
2002-2003 No data
Actual
2003-2004 No data
Target
2003-2004 100%
Dept Est.
2004-2005 100%
Target
Work Distribution Certifications
Volume Obtained by Operations and
Maintenance Staff
2002-2003 0%
Actual
2003-2004 504
Target
2003-2004 80%
Dept Est.
2004-2005

Target

90%
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