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City Wide Source of Funds
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Taxes $ 17,286,537
Licenses & Permits $ 1,845,000
Intergovernmental $ 6,453,243
Service Fees $ 21,962,115
Interest & Rentals $ 1,090,554
Other Revenues $ 7,482,292
Internal Charges & Transfers $ 15,246,121
Fund Balance $ 9,070,660
Total Revenues $ 80,436,522




City Wide Use of Funds

Fiscal Year 2004-05
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General Fund $ 25,964,374
Special Revenue Funds  $ 8,084,591
Water Fund $ 7,998,156
Wastewater Fund $ 9,188,598
Internal Service Funds $ 6,584,205
RDA Funds $ 6,352,406
CIP Fund $ 16,264,192
Total Expenditures $ 80,436,522
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All Funds Budget Summary

Estimated Projected

Beg. Balance Projected Total  Ending Balance
Fund Title 6/30/2004 Revenues Appropriations 6/30/2005
General Fund 2,638,010 $ 25,990,347 $ 25,964,374 $ 2,663,983
Special Revenue Funds
CDBG Program Fund 130,268 740,000 635,000 235,268
HOME Program Fund 74,190 610,000 600,000 84,190
Streets & Roads Fund 3,290,823 2,307,133 2,752,826 2,845,130
Traffic Safety Fund 471,369 286,000 500,000 257,369
Suspended Traffic Offender Pgm 126,353 112,000 50,000 188,353
Development Impact Fees 5,757,400 2,650,000 3,030,000 5,377,400
Landscape Assessments 368,430 445,050 435,050 378,430
Residential Street Lighting 78,267 91,715 81,715 88,267
Total Special Revenue Funds 10,297,100 7,241,898 8,084,591 9,454,407
Enterprise Funds
Water Fund 3,586,431 8,518,000 7,998,156 4,106,275
Wastewater Fund 2,211,977 9,093,000 9,188,598 2,116,379
Total Enterprise Funds 5,798,408 17,611,000 17,186,754 6,222,654
Internal Service Funds
Employee Benefits Fund 1,061,436 2,475,194 2,971,494 565,136
Dental/Vision Fund 199,347 384,000 400,000 183,347
Disability Program Fund 146,818 15,500 20,000 142,318
General Liability Fund 186,663 400,000 400,000 186,663
Workers Comp Ins. Fund 567,268 491,000 578,000 480,268
Vehicle Maintenance Fund 59,308 632,345 680,198 11,455
Vehicle Replacement Fund 5,060,938 881,408 1,005,064 4,937,282
Computer Replacement 603,167 430,448 529,449 504,166
Total Internal Service 7,884,945 5,709,895 6,584,205 7,010,635
Redevelopment Agency Funds
RDA Cap Projs. Fund 104,395 6,140,479 5,516,254 728,620
RDA Debt Service Fund - 530,495 530,495 -
Low/Mod Housing Fund 1,651,365 462,887 184,622 1,929,630
Low/Mod Debt Serv. Fund - 121,035 121,035 -
Total Redevelopment 1,755,760 7,254,896 6,352,406 2,658,250
Total 28,374,223 $ 63,808,036 $ 64,172,330 $ 28,009,929
Capital Improvement
Program Fund (CIP) 21,760,890 $ 7,557,826 $ 16,264,192 $ 13,054,524




All Fund Summary-Revenues By Category

Licenses Interest Internal
& Inter- Service & Other Charges & Total

Fund Description Taxes Permits  government Fees Rentals Revenues Transfers Adopted
General Fund $ 15,086,710 $ 1,845000 $ 3,009500 $ 1618350 $ 183545 $ 37,500 $ 4,209,742 $ 25,990,347
Special Revenue Funds
CDBG Program Fund - - 635,000 - 5,000 100,000 - 740,000
HOME Program Fund - - 500,000 - 10,000 100,000 - 610,000
Streets & Roads Fund - - 2,267,133 - 40,000 - - 2,307,133
Traffic Safety Fund - - - 271,000 15,000 - - 286,000
Suspended Traffic Offender - - - 110,000 2,000 - - 112,000
Development Impact Fees - - - 2,500,000 150,000 - - 2,650,000
Landscape Benefit Assess. - - - 435,050 10,000 - - 445,050
Residential St Lighting 81,715 10,000 91,715
Total Special Revenue - - 3,402,133 3,397,765 242,000 200,000 - 7,241,898
Enterprise Funds
Water Fund - - - 8,268,000 250,000 - - 8,518,000
Wastewater Fund - - - 8,678,000 200,000 - 215,000 9,093,000
Total Enterprise - - - 16,946,000 450,000 - 215,000 17,611,000
Internal Service Funds
Employee Benefits Fund - - - - 15,000 2,460,194 - 2,475,194
Dental/Vision Plan Fund - - - - 4,080 379,920 - 384,000
Disability Program Fund - - - - 4,000 11,500 - 15,500
General Liability Fund - - - - - - 400,000 400,000
Workers Comp Ins. Fund - - - - - - 491,000 491,000
Vehicle Maintenance Fund - - - - 1,000 - 631,345 632,345
Vehicle Replacement Fund - - - - 125,000 71,830 684,578 881,408
Computer Replacement - - - - 12,000 13,348 405,100 430,448
Total Internal Service - - - - 161,080 2,936,792 2,612,023 5,709,895
Special Assessments - - - - - - - -
Redevelopment Agency
RDA Capital Projects 1,745,262 - 33,288 - 53,929 4,308,000 - 6,140,479
RDA Debt Service Fund - - - - - - 530,495 530,495
Low/Mod Housing 454,565 - 8,322 - - - - 462,887
Low/Mod Debt Service - - - - - - 121,035 121,035
Total Redevelopment 2,199,827 - 41,610 - 53,929 4,308,000 651,530 7,254,896
Total All Funds 17,286,537 1,845,000 6,453,243 21,962,115 1,090,554 7,482,292 7,688,295 63,808,036
CIP Program Funds - - - - - - 7,557,826 7,557,826
Total with CIP $ 17,286,537 $ 1,845000 $ 6,453,243 $ 21,962,115 $ 1,090,554 $ 7,482,292 $ 15,246,121 $ 71,365,862




All Fund Summary-Expenditures By Category

Salaries Supplies Internal
& & Capital Capital Charges & Total

Fund Description Benefits Services Acquisitions Improvements Transfers Adopted
General Fund $ 19,915,334 $ 5,964,840 $ 84,200 $ - $ - $ 25,964,374
Special Revenue Funds
CDBG Program Fund 84,877 70,123 - - 480,000 635,000
HOME Program Fund - 600,000 - - - 600,000
Streets & Roads Fund - - - - 2,752,826 2,752,826
Development Impact Fees - - - - 3,030,000 3,030,000
Traffic Safety Fund - - - - 500,000 500,000
Suspended Traffic Offender - - - - 50,000 50,000
Landscape Benefit Assess. - 415,050 - - 20,000 435,050
Residential Street Lighting - 81,715 - - - 81,715
Total Special Revenue 84,877 1,166,888 - - 6,832,826 8,084,591
Enterprise Funds
Water Fund 2,010,784 3,466,008 54,000 - 2,467,364 7,998,156
Wastewater Fund 2,388,046 5,586,374 118,500 - 1,095,678 9,188,598
Total Enterprise 4,398,830 9,052,382 172,500 - 3,563,042 17,186,754
Internal Service Funds
Employee Benefits Fund - 2,471,494 - - 500,000 2,971,494
Dental/Vision Plan Fund - 400,000 - - - 400,000
Disability Program Fund - 20,000 - - - 20,000
General Liability Fund - 400,000 - - - 400,000
Workers Comp Ins. Fund - 578,000 - - - 578,000
Vehicle Maintenance Fund 368,984 275,214 36,000 - - 680,198
Vehicle Replacement Fund - 480,000 525,064 - - 1,005,064
Computer Replacement - 284,509 244,940 - - 529,449
Total Internal Service 368,984 4,909,217 806,004 - 500,000 6,584,205
Redevelopment Agency Funds
RDA Capital Projects 116,335 694,424 - - 4,705,495 5,516,254
RDA Debt Service Fund - 530,495 - - - 530,495
Low/Mod Housing 37,104 26,483 - - 121,035 184,622
Low/Mod Debt Service - 121,035 - - - 121,035
Total Redevelopment 153,439 1,372,437 - - 4,826,530 6,352,406
Total All Funds 24,921,464 22,465,764 1,062,704 - 15,722,398 64,172,330
CIP Program Funds - - - 16,264,192 - 16,264,192

Total with CIP $ 24,921,464 $ 22,465,764 $ 1,062,704 $ 16,264,192 $ 15,722,398 $ 80,436,522




Budget Comparison By Fund-Revenues

2001-02 2002-03 2003-04 2003-04 2004-05 Percent
Fund Description Actual Actual Adopted Projected Adopted Change
General Fund $ 22504,053 $ 24,721,455 $ 24294611 $ 25,018,603 $ 25,990,347 7.0%
Special Revenue Funds
CDBG Program Fund 1,148,031 471,287 682,000 727,000 740,000 8.5%
HOME Program Fund 53,708 340,738 535,000 300,000 610,000 14.0%
Streets & Roads Fund 2,622,664 2,123,907 2,216,347 2,225,942 2,307,133 4.1%
Traffic Safety Fund 256,157 326,612 300,000 268,000 286,000 -4.7%
Suspended Traffic Offender 88,380 91,363 91,500 97,000 112,000 22.4%
Development Impact Fees 1,935,516 2,163,536 950,000 3,825,000 2,650,000 178.9%
Landscape Assessments 173,071 211,600 285,890 285,890 445,050 55.7%
Residential St Lighting - 93,292 - 95,921 91,715 N/A
Total Special Revenue 6,277,527 5,822,335 5,060,737 7,824,753 7,241,898 43.1%
Enterprise Funds
Water Fund 7,325,546 7,599,473 6,395,000 9,085,100 8,518,000  33.2%
Wastewater Fund 7,542,871 7,967,959 7,031,500 10,051,500 9,093,000 29.3%
Total Enterprise 14,868,417 15,567,432 13,426,500 19,136,600 17,611,000 31.2%
Internal Service Funds
Employee Benefit Fund 1,172,903 1,516,876 2,233,228 1,881,773 2,475,194  10.8%
Dental/Vision Plan Fund 333,241 385,576 399,000 379,000 384,000 -3.8%
Disability Program Fund 16,489 13,841 20,000 14,500 15,500 -22.5%
General Liability Fund 389,417 524,722 453,532 453,532 400,000 -11.8%
Workers Comp Ins. Fund 549,303 276,749 241,700 275,231 491,000 103.1%
Vehicle Maintenance Fund 449,620 538,880 621,884 621,884 632,345 1.7%
Vehicle Replacement Fund 1,683,183 981,494 1,115,387 1,096,951 881,408 -21.0%
Computer Replacement Fund 309,327 366,167 433,895 428,693 430,448 -0.8%
Total Internal Service 4,903,483 4,604,305 5,518,626 5,151,564 5,709,895 3.5%
Redevelopment Agency
RDA Capital Projects 1,298,875 1,434,615 2,019,541 2,889,729 6,140,479 204.1%
Low/Mod Housing Fund 345,498 397,022 383,535 577,831 462,887  20.7%
RDA Debt Service 508,948 532,086 533,540 533,540 530,495 -0.6%
Low/Mod Debt Service 120,938 121,413 121,759 121,759 121,035 -0.6%
Total Redevelopment 2,274,259 2,485,136 3,058,375 4,122,859 7,254,896 137.2%
Capital Improvement Program
Interfund Transfers 8,832,341 11,764,602 5,578,986 7,962,765 7,557,826 35.5%
Total All Funds $ 59,660,080 $ 64,965,265 $ 56,937,835 $ 69,217,144 $ 71,365,862 25.3%




Budget Comparison By Fund-Expenditures

2001-02 2002-03 2003-04 2004-05 Percent
Fund Description Actual Actual Adopted Adopted Change
General Fund $ 18,284,037 $ 19,923,561 $ 24,267,408 $ 25,964,374 7.0%
Special Revenue Funds
CDBG Program Fund 1,309,342 494,679 622,000 635,000 2.1%
HOME Program Fund 309,657 470,367 535,000 600,000 12.1%
Development Impact Fees 851,772 1,147,438 1,750,000 3,030,000 73.1%
Streets & Roads Fund 2,243,669 2,216,959 3,088,644 2,752,826 -10.9%
Traffic Safety Fund 360,000 515,000 500,000 500,000 0.0%
Suspended Traffic Offender Pgm 3,483 72,353 50,000 50,000 0.0%
Landscape Assessments 126,606 235,189 275,890 435,050 57.7%
Residential Street Lighting - 64,590 - 81,715
Total Special Revenue 5,204,529 5,216,575 6,821,534 8,084,591 18.5%
Enterprise Funds
Water Fund 4,270,880 6,648,835 7,869,635 7,998,156 1.6%
Wastewater Fund 4,581,743 7,710,833 7,782,670 9,188,598 18.1%
Total Enterprise 8,852,623 14,359,668 15,652,305 17,186,754 9.8%
Internal Service Funds
Employee Benefit Fund 1,194,659 1,664,226 2,233,428 2,971,494 33.0%
Dental/Vision Plan Fund 235,981 307,141 399,000 400,000 0.3%
Disability Program Fund 10,407 4,345 20,000 20,000 0.0%
General Liability Fund 371,347 524,723 453,532 400,000 -11.8%
Workers Comp Ins. Fund 499,612 91,591 233,474 578,000 147.6%
Vehicle Maintenance Fund 499,920 522,660 617,893 680,198 10.1%
Vehicle Replacement Fund 439,112 1,492,911 1,307,669 1,005,064 -23.1%
Computer Replacement Fund 185,780 703,578 477,389 529,449 10.9%
Total Internal Service 3,436,818 5,311,175 5,742,385 6,584,205 14.7%
Redevelopment Agency
RDA Capital Projects 2,409,583 2,288,497 1,740,402 5,516,254 217.0%
Low/Mod Housing Fund 140,838 166,930 1,213,578 184,622 -84.8%
RDA Debt Service 530,086 532,086 533,540 530,495 -0.6%
Low/Mod Debt Service 120,938 121,413 121,759 121,035 -0.6%
Total Redevelopment 3,201,445 3,108,926 3,609,279 6,352,406 76.0%

Total All Funds $ 38,979,452 $ 47,919,905 $ 56,092,911 $ 64,172,330 14.4%




All Program Summary

Expenditures 2001-02 2002-03 2003-04 2004-05 Percent
By Program Actual Actual Adopted Adopted Change
City Council $ 71,716 $ 100,802 $ 118,290 $ 127,321 7.6%
City Manager 208,472 239,943 276,208 278,923 1.0%
City Attorney 90,376 123,832 101,000 126,000 24.8%

Administrative Services

Finance 860,342 1,015,563 1,191,787 1,270,336 6.6%
City Treasurer 2,999 6,039 6,583 6,283 -4.6%
Information Technology 381,183 477,365 528,229 552,537 4.6%
General Services 612,696 799,453 823,770 847,401 2.9%
Total 1,857,220 2,298,420 2,550,369 2,676,557 4.9%

Human Resources

City Clerk 17,149 44,980 21,820 38,420 76.1%
Human Resources 439,946 503,266 669,233 705,297 5.4%
Total 457,095 548,246 691,053 743,717 7.6%

Community Development

Planning 331,245 405,959 510,665 631,908 23.7%
Building 339,535 615,158 709,208 864,921 22.0%
Total 670,780 1,021,117 1,219,873 1,496,829 22.7%
Police

Traffic 358,572 307,836 483,186 523,549 8.4%
Administration 1,241,018 838,396 915,981 990,803 8.2%
Investigations 474,594 703,920 899,594 984,623 9.5%
Field Operations 2,953,335 3,153,495 3,919,439 4,394,393 12.1%
Community Outreach 60,995 74,034 66,872 71,217 6.5%
Technology Resources 81,240 89,453 111,073 118,109 6.3%
Information & Analysis 89,898 113,348 146,371 152,545 4.2%
Communications 575,273 552,246 737,899 697,984 -5.4%
Total 5,834,925 5,832,728 7,280,415 7,933,223 9.0%
Fire

Administration - - - 834,770 N/A
Operations 4,302,201 4,531,858 5,451,765 5,437,992 -0.3%
Total 4,302,201 4,531,858 5,451,765 6,272,762 15.1%
Public Works

Administration 234,986 245,353 287,416 312,043 8.6%
Engineering 554,502 713,974 845,341 820,544 -2.9%
Streets 1,495,222 872,817 1,049,073 1,038,426 -1.0%
Electrical Maintenance - 678,021 725,404 695,827 -4.1%

Total 2,284,710 2,510,165 2,907,234 2,866,840 -1.4%




All Program Summary

Expenditures 2001-02 2002-03 2003-04 2004-05 Percent
By Program Actual Actual Adopted Adopted Change

Non Departmental

Animal Control 116,927 140,243 200,000 263,237 31.6%
Economic Development 81,185 76,115 93,250 84,750 -9.1%
Contingency - - 100,000 100,000 0.0%
Non Departmental 184,873 105,471 144,000 136,800 -5.0%
Total 382,985 321,829 537,250 584,787 8.8%

Parks & Recreation

Administration 243,893 307,785 339,719 305,706 -10.0%
Supervision 200,401 271,251 398,031 394,685 -0.8%
Parks 1,031,578 1,096,880 1,438,599 1,377,355 -4.3%
Senior Center 108,464 115,301 136,754 143,115 4.7%
Swimming Pool 123,866 144,737 143,175 143,527 0.2%
Programs 415,355 458,667 677,673 493,027 -27.2%
Total 2,123,557 2,394,621 3,133,951 2,857,415 -8.8%
Total General Fund 18,284,037 19,923,561 24,267,408 25,964,374 7.0%

Special Revenue Funds

CDBG Program Fund 1,213,905 494,679 622,000 635,000 2.1%
CDBG Housing Rehab. 71,317 - - - N/A
Economic Development 24,120 - - - N/A
HOME Grant 309,657 470,367 535,000 600,000 12.1%
Development Impact Fees 851,772 1,147,438 1,750,000 3,030,000 73.1%
Streets & Roads Fund 2,243,669 2,216,959 3,088,644 2,752,826 -10.9%
Traffic Safety Fund 360,000 515,000 500,000 500,000 0.0%
Suspended Traffic Offender Program 3,483 72,353 50,000 50,000 0.0%
Landscape Assessment Districts 126,606 235,189 275,890 435,050 57.7%
Residential Street Lighting - 64,590 - 81,715 N/A

Total Special Revenue 5,204,529 5,216,575 6,821,534 8,084,591 18.5%
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