Agenda Item 13

CITY OF YUBA CITY
STAFF REPORT

Date: November 20, 2018
To: Honorable Mayor & Members of the City Council
From: Public Works Department
Presentation by: Scott Chandler, Deputy Public Works Director — Maintenance
Summary
Subject: Purchase of one (1) 6 Ton Hot Asphalt Patcher for the Public Works

Maintenance Divisions

Recommendation: Authorize the purchase of one (1) 6 ton hot asphalt patcher vehicle to
Spaulding Mfg., Inc. of Saginaw, Ml in the amount of $207,317.40 by
piggybacking on Houston-Galveston Area Council Contract No. SM10-16,
with the finding that it is in the best interest of the City.

Fiscal Impact: $207,317.40 — Account No. 6610-69415 (Vehicle Replacement Fund)
Funding approved in the Fiscal Year 18/19 Adopted Budget.

Purpose:

To improve City infrastructure maintenance and operational efficiencies in the Public Works
Department.

Background:

The Public Works Street Maintenance, Water Distribution, Wastewater Collection, and
Engineering Divisions are responsible for the maintenance of City infrastructure, including repairs
and construction utilizing asphalt materials. These duties include pothole repair, pavement
patching, service trenches, water leak repairs, curb and gutter replacement, overlay and slurry
projects, and manhole repairs.

Currently, asphalt work requires four pieces of major equipment and a minimum of five Public
Works Maintenance Workers to transport and operate the equipment. This method is labor- and
time-inefficient and monopolizes multiple pieces of equipment; it is no longer the industry standard
for asphalt repairs and construction. The industry has evolved to become more efficient and
effective with the use of dedicated equipment for asphalt work — the hot asphalt patcher truck,
which integrates all required equipment into a single vehicle, reduces the number of necessary
labor, and has been observed to facilitate higher-quality work.

Analysis:

Public Works maintenance staff, including Street Maintenance Supervisor Jack McDaniel, came
in contact with and became interested in an asphalt patcher at the annual APWA Public Works
Expo. As the City of Woodland was already utilizing this equipment, staff visited the Woodland
Public Works Department to view the patcher in action and get their review on the equipment as
a possible solution to Yuba City’s asphalt repair inefficiencies. Staff was impressed with the
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equipment and the positive reviews from the City of Woodland. Jack McDaniel then made contact
with local contractor Perrin Construction, who frequently do asphalt repair work for public utilities
in Yuba City and throughout the region using this same type of equipment; he job shadowed the
construction crew and tested the equipment with favorable results.

After this research, staff determined that the asphalt patcher truck for the City would ideally meet
the following specifications:

e 6 or 8 ton capacity with a heating element to keep asphalt hot and an auger
system for dispensing the asphalt

SS-1 emulsion tank with 50" hose reel and spray nozzle

Compressor and 90 Ib. jackhammer

Storage area with hydraulic lift for a Vibra-plate

Spoils bin for disposal of chunks of asphalt

Fully-insulated top-loading doors

Staff learned that the Houston-Galveston Area Council (H-GAC), which negotiates cooperative
purchasing for local governments nationwide, had conducted a formal bid for a 6 ton hot asphalt
patcher matching the City’s desired specifications. The contract was awarded to Spaulding Mfg.
of Saginaw, MI; preliminary research by staff indicates that this negotiated price is less than that
offered directly by local vendors. Staff’'s recommendation is to piggyback on the H-GAC’s formal
bid and price, as is allowed under the City’s Purchasing Policies and Procedures. Municipal
Maintenance Equipment of Sacramento, CA is the regional vendor that Spaulding Mfg. will utilize
for coordination, delivery, and warranty support.

Fiscal Impact:

The total cost of the hot asphalt patcher, freight, and one-year warranty is $207,317.40. Sufficient
funding has been programmed into the Fiscal Year 18/19 Vehicle Replacement Fund budget for
this capital acquisition.

Alternatives:
1. Direct staff to conduct a formal bid process.
2. Do not authorize the purchase and direct staff to continue the current method of asphalt

application.

Recommendation:

Authorize the purchase of one (1) 6 ton hot asphalt patcher vehicle to Spaulding Mfg., Inc. of
Saginaw, Ml in the amount of $207,317.40 by piggybacking on Houston-Galveston Area Council
Contract No. SM10-16, with the finding that it is in the best interest of the City.

Attachments:
1. Quote
2. Picture



Prepared by:

/s/ Scawlett O. Howris

Scarlett O. Harris
Administrative Assistant

Reviewed by:

Department Head
Finance

City Attorney

Submitted by:

/s/ Steven C. Kroeger
Steven C. Kroeger
City Manager
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