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STAFF REPORT 

Agenda Item 18 

 
Date: November 20, 2018  
 
To: Honorable Mayor and Members of the City Council 
 
From: Police Department  
 
Presentation By: Natalie Springer, Human Resources Director 

 

Summary 
Subject: Police Officers’ Association and Police Sergeants’ Side Letters  

Recommendation: A. Adopt a Resolution approving a side letter for alternative work schedule 
with the Police Officers’ Association 

 
 B. Adopt a Resolution approving a side letter for alternative work schedule 

with the Police Sergeants 
  
Fiscal Impact: The revised shift schedule affords an opportunity for training, not on an 

overtime basis and therefore has the potential to reduce costs for overtime 
incurred for training purposes.  

 

Purpose: 
To implement alternative work schedules for the Police patrol division. 
 
Background:  
At the February 20, 2018 City Council meeting, City Council approved the Police Officers’ 
Association (POA) Memorandum of Understanding (MOU) and the Police Sergeants’ (Sergeants) 
Letter of Understanding (LOU).  Since implementation of both the POA MOU and Sergeants’ LOU, 
staffing levels have reached a level that will accommodate the implementation of an alternative work 
schedule for Sworn Members assigned to the patrol division.   
 
Analysis: 
As background, in April 2014, the Police Department received an Operational and Data Analysis 
Report conducted by the International City/County Management Association (ICMA.)  This effort was 
undertaken to examine the potential for enhanced efficiencies within the Police Department.  One of 
the recommendations proposed by ICMA was to consider an alternative to the current patrol division 
work schedule as a means of better deploying Police Department resources during periods of peak 
service demands.   
Ultimately a 4/11-3/11 schedule was settled upon as not only meeting service delivery requirements, 
but it also affords the department an opportunity to meet the training needs of its officers and better 
accommodate both planned and unplanned leave without requiring backfill  overtime.  Additionally, 
built in training days provide the opportunity for the department to plan for and minimize impacts 
such as overtime. 
The complete POA and Sergeants Side Letters are attached. 
 
 



Fiscal Impact: 
The revised shift schedule affords an opportunity for training, not on an overtime basis and therefore 
has the potential to reduce costs for overtime incurred for training purposes. 
 
Alternatives: 
Do not approve Police Officers’ Association Side Letter and Police Sergeants Side Letter and 
provide staff direction. 
 
Recommendation: 
A. Adopt a Resolution approving a side letter for alternative work schedule with the Police Officers’ 

Association 
B.  Adopt a Resolution approving a side letter for alternative work schedule with the Police 

Sergeants 
 
Attachments: 
 

1.  Police Officers’ Association Side Letter Resolution 
2.  Police Officers’ Association Side Letter 
3.  Police Sergeants Side Letter Resolution 
4.  Police Sergeants Side Letter 

 
Prepared By:      Submitted By: 
 
 
/s/ Brian Baker     /s/ Steven C. Kroeger 

Brian Baker      Steven C. Kroeger 
Police Lieutenant      City Manager 
 
 
Reviewed By: 
 

Finance    RB     

City Attorney    TH via email     



ATTACHMENT 1  



RESOLUTION NO. _____ 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY 
APPROVING THE POLICE OFFICERS’ ASSOCIATION SIDE LETTER JULY 1, 

2017 – JUNE 30, 2019 FOR ALTERNATE WORK SCHEDULE 
 
WHEREAS, the City recognizes the Police Officers’ Association commitment to the City and its 
citizens while providing outstanding and dedicated service to all; 
 
WHEREAS, the 2014 ICMA Operational and Data Analysis Report recommended considering 
an alternative patrol work schedule for improved service efficiencies;  
 
WHEREAS, Police Administration determined that the 4/11-3/11 patrol schedule will meet 
service needs and training requirements; 
 
WHEREAS, the Police Officers’ Association has agreed to the 4/11-3/11 patrol schedule and to 
amend the applicable language in their Memorandum of Understanding (MOU) via a Side 
Letter;  
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yuba City as follows: 
  
Approve the attached Police Officers’ Association Side Letter. 
 
Authorize staff to make any necessary clarifying language changes to the language in the Police 
Officers’ Association Side Letter as long as the changes do not modify the Side Letter 
substantive terms or past practice. 
 
The foregoing Resolution of the City Council of the City of Yuba City was duly introduced, 
passed and adopted at a regular meeting thereof held on the 20th day of November 2018. 
 
AYES: 
 
NOES: 
 
ABSENT: 

________________________ 
      Preet Didbal, Mayor 

 
ATTEST: 
 
 
 
_______________________ 
Patricia Buckland, City Clerk 



ATTACHMENT 2 









ATTACHMENT 3  



RESOLUTION NO. _____ 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY 
APPROVING THE POLICE SERGEANTS SIDE LETTER JULY 1, 2017 – JUNE 

30, 2019 FOR ALTERNATE WORK SCHEDULE 
 
WHEREAS, the City recognizes the Police Sergeants commitment to the City and its citizens 
while providing outstanding and dedicated service to all; 
 
WHEREAS, the 2014 ICMA Operational and Data Analysis Report recommended considering 
an alternative patrol work schedule for improved service efficiencies;  
 
WHEREAS, Police Administration determined that the 4/11-3/11 patrol schedule will meet 
service needs and training requirements; 
 
WHEREAS, the Police Sergeants have agreed to the 4/11-3/11 patrol schedule and to amend 
the applicable language in their Letter of Understanding (LOU) via a Side Letter; 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Yuba City as 
follows: 
  
Approve the attached Police Sergeants Side Letter. 
 
Authorize staff to make any necessary clarifying language changes to the language in the Police 
Sergeants Side Letter as long as the changes do not modify the Side Letter substantive terms 
or past practice. 
 
The foregoing Resolution of the City Council of the City of Yuba City was duly introduced, 
passed and adopted at a regular meeting thereof held on the 20th day of November 2018. 
 
AYES: 
 
NOES: 
 
ABSENT: 
 

________________________ 
      Preet Didbal, Mayor 

 
ATTEST: 
 
 
 
_______________________ 
Patricia Buckland, City Clerk 



ATTACHMENT 4 
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