flauman Rescurces



Act as a strategic partner and resource
to the City of Yuba City by supporting,
developing, and protecting Its most
valuable resource - people. We are
committed to providing quality services
IN an environment of continuous change
and improvement.
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Benefis















o Safety Team

— Decrease risk through innovative programs and policies. The
Safety Team is comprised of team members from all City
departments and meets on a quarterly basis.

e Interactive Process Meetings

— This process is a collaborative effort involving an employer
and employee to determine if a reasonable accommodation is
available for the employee to return to work subsequent to an
industrial or non-industrial injury or iliness.

« Worker's Compensation

— Its purpose is to insure that an employee who is found to
sustain an industrial injury or illness will be provided with
benefits to medically cure or relive them from the effects of the
injury/iliness.



Worker’'s Compensation Claims

Active Claims: 26

Worker’s Compensation
Experience Mod = 1.25
FY18-19 (Based on 5 year average)
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Employee Engagement



raining & Development

o Semi-Annual Leadership Series
 AB1825 Training

o Safety Training

 CPR Certification

Training not just focused on supervisors/lead workers,
but the entire organization.




Jaborn Relations

Approximate Number of
Organization Employees MOU Expiration Date
Represented



Pewsonnel Beard



Pecple’s Bupiness



Compliance with Rules & Regulations/MOU’s/Policies
Managing complex laws

Preparing for future retirements

Recruiting with bureaucracy

Shifting from recruiting to marketing

Hiring quality employees in a variety of technical fields
Expanding social media presence

Balancing interpersonal support and tasks

HR staffing levels — Small HR departments wear many “hats”



Big Pictune Challenges



[ J
wwh ﬁbt A significant amount of time

and resources are spent training
new (temporary) HR employees




(Uhere do we wantto go?
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