


Mission Statement
Act as a strategic partner and resource
to the City of Yuba City by supporting,
developing, and protecting its most
valuable resource – people. We are
committed to providing quality services
in an environment of continuous change
and improvement.



Overview:
• Payroll
• Benefits
• Risk Management
• Recruitment
• Employee Engagement
• Training & Development
• Labor Relations
• People’s Business
• Challenges
• Our Purpose



HR Payroll Functions: 
– New Hire Entry
– Timecard Review
– Special Pays
– Promotions
– Temporary Transfers (AB 1487)
– Step-Increases
– Address Changes
– PT Hours Tracking

1 HR Technician = 50% of time on Payroll
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Annual Open Enrollment Elections
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• Safety Team
– Decrease risk through innovative programs and policies. The

Safety Team is comprised of team members from all City
departments and meets on a quarterly basis.

• Interactive Process Meetings
– This process is a collaborative effort involving an employer

and employee to determine if a reasonable accommodation is
available for the employee to return to work subsequent to an
industrial or non-industrial injury or illness.

• Worker’s Compensation
– Its purpose is to insure that an employee who is found to

sustain an industrial injury or illness will be provided with
benefits to medically cure or relive them from the effects of the
injury/illness.



Worker’s Compensation Claims
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Our goal is to attract, recruit and retain innovative,
creative, and customer-service driven staff. In
exchange for their time, talent, and effort, the City
of Yuba City offers employees a quality work
environment including competitive compensation
and benefits, work-life balance, training, and
career opportunities.



Vacancy Rate
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The vacancy rate is expected to rise. 35% of senior management scheduled to retire within 3-5 
years. 8 management retirements are anticipated within 2 years. 



Number of Recruitments
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Recruitment Lifecycle

VACANCY RECRUIT SELECTION
PROCESS

PRE-EMP
SCREENING HIRE

Job 
Description 

Changes

Union Job 
Description 

Review

Holidays

Department 
Changes

Test Results

Candidate 
Withdrawal

Department 
Interviews

Final 
Selection & 

Approval

Requisition 
Approval

DOJ Delay

Clinic Delay

Candidate 
Availability

Background 
Investigation

Speed 
Interviews



Recruitment Days
54 52

56

43 45 45 45

30

0

10

20

30

40

50

60

FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18

Recruitment Days =  Open to Certification List

Limited Term HR 
Technician I 

added to budget



Recruitment Days - Detail
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Recruitment Innovation
• Public Works Hiring Event
• Police 1-day Testing Process
• NEOGOV

– Digital approvals
– Improved applicant communication
– Candidate self-schedule

• Speed Interviews
• Spark Hire 
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Full-time Part-time Recruitments



Employees who are engaged feel a deep sense of 
connection to the organization. They bring their 
best every day and contribute to the overall 
success of the organization. 

59% Lower Turnover
70% Fewer Safety Incidents

17% Higher Productivity

• Project Arrow
• Employee Events

– Annual Awards Dinner
– Kickball Tournament
– Benefits Fair
– New Hire Orientation (x2)

• Fun Boosters
• Holiday Activities



•
• Semi-Annual Leadership Series
• AB1825 Training
• Safety Training
• CPR Certification
Training not just focused on supervisors/lead workers, 
but the entire organization.



Organization
Approximate Number of 

Employees 
Represented

MOU Expiration Date

Fire Union 46 30-Jun-19

Fire Management 4 30-Jun-19

First Level Managers 25 30-Jun-19

Local 1 96 30-Jun-19
Mid Managers and 
Confidential 15 30-Jun-19

Police Officers’ Association 73 30-Jun-19

Police Sergeants 9 30-Jun-19

Sworn Police Mid Managers 4 30-Jun-19



• 5 Person Board 
– David Koll (Chairperson)
– Hardial Dulay
– Brian Betschart
– Anthony Kurlan
– Joanne Ellis

• Serves as an honest broker to resolve personnel conflicts,
grievances, and related matters confidentially. The Personnel Board
meets annually and is called upon as needed.

Personnel Board Attorney:
Vida Thomas
Stoel Rives



• Knowledge share
• Questions
• Policies
• Complaints/Grievances
• Disability and FMLA

Customer Focused Relationships 
Driven by employees and organizational demands

• Performance Management
• Investigations
• Supervisor/Manager coaching
• 1 on 1 with employees
• General life – HR Therapy



• Compliance with Rules & Regulations/MOU’s/Policies
• Managing complex laws
• Preparing for future retirements
• Recruiting with bureaucracy 
• Shifting from recruiting to marketing
• Hiring quality employees in a variety of technical fields
• Expanding social media presence
• Balancing interpersonal support and tasks
• HR staffing levels – Small HR departments wear many “hats”



• Attracting a high caliber City Manager
– To provide organizational stability

• Recruitment and retention of employees
– Public perception affects our ability to hire
– Uncertainty impacts existing staff



Full-time Staff: 
• Human Resources Technician I

– Difficulty recruiting and keeping Limited Term HR Tech
– Extended periods of vacancy
– 3 people in this position since position was approved in 2017

• Administrative Support
– Administrative (front desk) functions – Shared by 2 part-time Admin Clerks
– Difficulty finding long-term administrative support (Part-time)
– Need for more experienced administrative support – Beyond entry-level
– In the past 5 years, 7 people have worked as PT Admin Clerk in HR

A significant amount of time 
and resources are spent training 
new (temporary) HR employees



Our Purpose:
• Continue to grow and develop the organization
• Attract/retain talented and diverse workforce
• Be an employer of choice
• Build employee engagement
• Cultivate employee success and well-being in partnership with Unions 

and vendors
• Provide meaningful benefits for employees and their families
• Increase quality and impact of HR through technology



Natalie Springer – HR Director
Ciara Wakefield – Admin Analyst II
Sheleen Loza – HR Technician II
Maggie Sanchez – HR Technician I
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