Community Service Department — Mission



Programs




Counclil Goals from Last Year

Develop Our
Organization
(Leadership

Development)

Maintain &
Public Safety Improve City
Infrastructure

Enhance the City
Image &
Reputation

Prepare for
Growth




Parks Maintenance —
Providing Safe Places to Play and Enjoy



Senior Center — Providing Safe Facilities



Public Safety — Providing Personal Safety



Recreation Camps = Providing Safe
opportunities for socialization & gang diversion



SASA — Helping keep aggressive dogs
off our streets and neighborhoods



Maintain & Improve City Infrastructure



Develop Our Organization



Develop Our Organization



Prepare for Growth



Grants

$22,113,932.00

$163,250.00 E



Providing a Better Quality of Life



Prepare for Growth = Regional Partnerships



SASA — A Regional Service

600 Square Miles



Rescue Partnerships



Workforce Partnerships




Enhance the City Image - Trees



Enhance the City Image —
A Regional Recreation Service



Special Events = Quality of Life by
Providing Culture & Arts



Commissions & Non Profits = Community Engagement



Challenges



Big Concerns



Big Wishes- Community Center



Staffing Requests for FY 2019/20



High Dollar Requests



Community Services Provides
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