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CITY OF YUBA CITY 

STAFF REPORT 

  Agenda Item 8 
 

 
Date: April 2, 2019 
 
To: Honorable Mayor & Members of the City Council 
 
From: Human Resources 
 
Presentation By: Natalie Springer, Human Resources Director  

 

 
Summary 
 
Subject: Appointment of Labor Relations Consultant.   
 
Recommendation: Adopt a Resolution authorizing the City Manager to enter into a 

membership with Industrial Employers and Distributors Association (IEDA) 
for labor relations services, including authorizing the City Manager to take 
action to implement the same.  

 
Fiscal Impact: $15,171.84 for Fiscal Year 2018-2019, $62,827.92 for Fiscal Year 2019-

2020, $65,021.40 for Fiscal Year 2020-2021 and $50,463.27 for Fiscal 
Year 2021-2022 for a total of $193,484.43 with a 5% variance. The 
membership dues are adjusted annually based on employee count in the 
bargaining units.  

 

Purpose: 
To appoint Industrial Employers and Distributors Association (IEDA) as the new labor relations 
consultant for the City of Yuba City by authorizing membership in IEDA.   
 
Background: 
 
A Request for Proposal was sent to six (6) labor relations firms, four (4) responded.  The four (4) 
firms were asked to present on Friday, March 8, 2019 before a City Council subcommittee 
consisting of Vice Mayor Cardoza, Councilmember Espindola, Interim City Manager Diana 
Langley, and Human Resources Director Natalie Springer.  Based on the proposal review and 
presentations, the City Council subcommittee recommends IEDA as the labor relations 
consultant.  
 
Analysis: 

IEDA was founded in 1937 and is a non-profit corporation.  IEDA provides a full range of labor 
relations and consultation services which would include serving as the City’s lead negotiator and 
providing support to City Council and staff throughout the negotiations process.  
 
IEDA has significant experience working with public sector agencies including several within 
Sutter, Placer, Solano, Yolo, and Yuba Counties.  IEDA has proposed Gregory Ramirez as the 
City’s primary consultant.  Mr. Ramirez recently negotiated for Sutter County.   
 



  

 
IEDA would provide lead labor relations for the following bargaining units: 
 

Organization Approximate Number of 
Employees Represented 

MOU Expiration 
Date 

Fire Union  40 June 30, 2019 
Fire Management 4 June 30, 2019 
First Level Managers 25 June 30, 2019 
Local 1 96 June 30, 2019 
Mid Managers and Confidential Employees 
by Resolution No. 14-029                                                         

15 June 30, 2019 

Police Officers’ Association 73 June 30, 2019 
Police Sergeants 9 June 30, 2019 
Sworn Police Mid Managers 4 June 30, 2019 

 
 
The association membership is anticipated to be for a three (3) year period with an option by 
mutual agreement to renew for two (2) additional 1-year periods. Based on their unique 
perspective of the local public sector labor market and the depth of experience offered by their 
team, staff recommends moving forward with IEDA.  
 
IEDA will provide a presentation on their organization and the scope of services they will be 
providing to the City. IEDA’s attached proposal also shows its demonstrated competence, 
professional qualifications for the services, availability, and fair and reasonable cost. 
 
Fiscal Impact: 
 
IEDA's proposed fees are based upon a formula using a per capita monthly fee for the number 
of employees in representation units. The estimated costs for labor relations services for Fiscal 
Years 18-19 is $15,171.84,Fiscal Year 19-20 is $62,827.92, Fiscal Year 20-21 is $65,021.40 and 
Fiscal Year 21-22 is $50,463.27 for a total of $193,484.43 with a 5% variance. The membership 
dues are adjusted annually based on employee count in the bargaining units. 
 
Alternatives: 
 

1. Direct staff to contract with another labor relations firm 
2. Direct staff to revisit proposals from other labor relations firms 

 
 
Recommendation: 
 
Approve a resolution authorizing the City Manager to enter into an association membership with 
Industrial Employers and Distributors Association (IEDA) for labor relations services. 
Attachments: 
 
1. Resolution 
2. Proposal - Industrial Employers and Distributors Association 
 



  

 
Prepared By:    Submitted By: 
 
 
/s/ Ciara Wakefield   /s/ Diana Langley  
Ciara Wakefield     Diana Langley 
Administrative Analyst II   Interim City Manager 
 
 
Reviewed By: 
 
Human Resources    NS    

Finance    RB  

City Attorney  SLC by email 
 
 
 
 
 
 
 



 

ATTACHMENT 1  



 

RESOLUTION NO. _________ 
 

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY 
 AUTHORIZING MEMBERSHIP WITH INDUSTRIAL EMPLOYERS AND DISTRIBUTORS 

ASSOCIATION (IEDA) FOR LABOR RELATIONS SERVICES, INCLUDING AUTHORIZING 
THE CITY MANAGER TO TAKE ACTION TO IMPLEMENT THE SAME 

 
 
 WHEREAS, Yuba City has eight employee bargaining units and is need of labor 
relations and consultation services for labor negotiations; and  
 
 WHEREAS, the City issues a Request for Proposals for labor relations and consultation 
services; and 
 

WHEREAS, four entities responded, each of who were interviewed by a City Council 
subcommittee assisted by key City staff; and  

 
WHEREAS, after consideration of all review and presentations, the Council 

subcommittee has recommended Industrial Employers and Distributers Association (IEDA) as 
the proposed labor relations consultant for the City; and  

 
WHEREAS, IEDA provides a full range of labor relations and consultation services 

which would include serving as the City’s lead negotiator and providing support to City Council 
and staff throughout the negotiations process; and 
 
 WHEREAS, IEDA has significant experience working with public sector agencies 
including several within Sutter, Placer, Solano, Yolo, and Yuba Counties; and 
 
 WHEREAS, IEDA is a non-profit association that provides its services by offering 
membership, and is compensated by dues paid by both public and private entities on a formula 
based on the number of full time equivalent employees for each member; and  
 
 WHEREAS, IEDA is qualified to provide labor relations and consultation services for the 
City; and  
 
 WHEREAS, the City Council desires to retain IEDA’s services by becoming a member of 
IEDA for at least three years, with an option to extend for up to another two years; and 
 
 WHEREAS, the City Council also desires to authorize the City Manager to enter into any 
agreements, subject to approval as to legal form by the City Attorney, pay dues, and take any 
other action necessary to obtain the services of IEDA for the City’s labor negotiations with its 
bargaining units. 
 

NOW, THEREFORE, be it resolved by the City Council of Yuba City as follows: 
 

1. The City Council finds and selects IEDA’s proposal as the preferred provider of 
professional labor services based in IEDA’s demonstrated competence, professional 
qualifications for the services, availability, and fair and reasonable cost. 

 



 

2. The City Council authorizes the City Manager to obtain membership with IEDA, 
otherwise engage IEDA’s services, for labor negotiations with the City’s bargaining units, 
including related labor relations and consultation services, under the following conditions:  

 
a. Membership Initiation Fee, Dues and Assessments:  Membership initiation fees, dues 
and assessments (collectively “dues”) shall not exceed the following for each Fiscal 
Year:  $15,171.84 for Fiscal Year 2018-2019; $62,827.92 for Fiscal Year 2019-2020; 
$65,021.40 for Fiscal Year 2020-2021; and $50,463.27 for Fiscal Year 2021-2022 for a 
total of $193,484.43.  Notwithstanding, the City Council recognizes that membership 
dues may vary based on the number of full-time equivalent positions in the bargaining 
units, and authorizes the City Manager to pay membership fees for each fiscal year not 
to exceed an additional 5% more than those set forth above. 
 
b.   Term of Membership:  Membership is authorized through Fiscal Year 2020-2021.  
Thereafter, the City Manager may extend membership with IEDA each year through 
Fiscal Year 2021-2022 unless otherwise directed by the City Council. 
 
c. Scope of Services:  The scope of services provided by IEDA shall substantially 
comply with the following in that IEDA will:  
 

• Serve as the City's chief spokesperson and negotiating team leader during Letter 
of Understanding (LOU)/Memorandum of Understanding (MOU) negotiations. 

• Report  to  the  City  Council  on  staff  recommendations  and  the  progress  of 
negotiations. 

• Provide support to staff and the City Council in developing negotiation direction 
and authority. 

• Recommend strategies for successful outcomes in negotiations. 
• Assist in the development of management proposals and bargaining positions, 

and to meet with designated City staff as requested. 
• Provide support with costing of both management and labor proposals. 
• Assist in developing the necessary information and background to support a 

position presented during negotiations. 
• Advise,  assist  and/or  act  as  the  chief  spokesperson  for  the  City  regarding 

situational meet and confers, such as the impact of layoffs, statutory changes 
requiring meeting and conferring, pension modifications, work schedule changes, 
revisions in agency or departmental rules, staffing guidelines, and numerous 
other issues as may be requested by the City. 

• Advise, assist or represent the City during any mediation sessions that result 
from LOU/MOU negotiations or situational meet and confers. 

• Advise  or  assist  the  City  during  the  fact-finding,  arbitration  or  other  related 
procedures as may be requested by the City. 

• Advise or assist the City during Public Employment Relations Board 
presentations as may be requested by the City. 

• Assist in the design of pension, health and other employee benefit plans and 
strategies. 

• Provide labor relations training as requested. 
• Consult or assist the City on grievance handling and other dispute resolution 

procedures as may be requested. 
• Consult or assist the City on disciplinary appeals as may be requested. 
• Research and advise the City of labor relations trends.  
• Be easily accessible and available to City staff for timely telephone consultation. 



 

• Maintain a professional and collegial relationship with the City's Unions. 
 

 3. The City Council of the City of Yuba City authorizes the City Manager, or 
designee, to enter into any agreement (subject to approval as to legal form by the City 
Attorney), pay dues, complete membership forms, participate in IEDA membership meetings 
and vote on behalf of the City consistent with Council direction, or take any other action 
reasonably necessary to become a member of IEDA and obtain IEDA’s labor relations and 
consultation services, subject to and consistent with the material terms set forth in Section 2. 
 
 4. This Resolution shall become effective immediately. 
 
 The foregoing resolution was duly and regularly introduced, passed, and adopted by the 
City Council of the City of Yuba City at a regular meeting thereof held on the 2 day of April 2019. 
 
AYES: 
 
NOES: 
 
ABSENT: 
 

   
 Shon Harris, Mayor 

 
ATTEST: 
 
 
  
Patricia Buckland, City Clerk 
 

APPROVED AS TO FORM 
COUNSEL FOR YUBA CITY: 

 
 

   
Shannon Chaffin, City Attorney 

Aleshire & Wynder, LLP 
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