
City of Yuba 
City
City Council - April 16, 2019



Who we are

 Private-non profit established in 1994 by 
resolution

 Became an Economic Development District 
in 1996

Governed by a Board of Directors
 Staff of 4
 Provides regional Economic Development 

services



What we do

Business Creation 
and Attraction

Business Expansion 
& Retention

Business Lending Infrastructure 
Enhancement



Who we serve

SUTTER & YUBA COUNTIES CITIES OF LIVE OAK, 
MARYSVILLE & 
WHEATLAND

ALL REGIONAL BUSINESSES



Lending Program - REGIONALLY

178 loans -
$13,885,117

$103,873,126 
Total 
Investment

709 New Jobs

600 Jobs 
Retained 79 start ups



Lending Program - CITY OF YUBA CITY

66 loans –
$6,933,088

$25,912,452 
Total Investment

235 Jobs

114 Jobs 
Retained 33 start ups 50% of all 

lending activity



Lending Program



Comprehensive 
Economic 

Development 
Strategy (CEDS)

 Prioritizes Public Works Projects and 
the business community’s economic 
development goals

Committee consists public sector 
representatives from participating 
jurisdictions and private-sector 
members representing the region’s 
industries

 Updated annually
Complete re-write every 5 years (2020)



BUSINESS 
RETENTION & 

EXPANSION

 Business Walks
 Business Resource Seminars
Manage Yuba-Sutter Business 

Consortium
 Assembly of industry-specific businesses
One-on-one Business Assistance



Providing 
Financial 
Support

Grant Research, Writing 
and Management

Program Income Waivers 
for infrastructure projects

Special Projects



Other Stuff 
We Do

Manage Sutter County Community Action Agency 
and Yuba County Community Services Commission

Taking the lead for both counties 
California Complete Count – Census 2020 campaign

Yuba-Sutter Lodging Association
Sutter Yuba Homeless Consortium
Bi-County Homeless Committee
California Finance Consortium
North Central Counties Consortium
Yuba-Sutter Chamber of Commerce
(among others)



Partnership 
with YSEDC

 $25,000 annually to be reinstated to the 
District and be represented in the CEDS

 Fee for service work – Contact with YSEDC 
on case-by-case projects



Partnership 
with YSEDC

$52,000 annually to be reinstated to the District and 
receive additional benefits including:

Grant research, writing & management
Annual Community Profile 
Statistical Data (on demand)
Retail Leakage Reports
Site selector events
Special Project Management
Graphic Design/Publication Production
Economic Development Lead (if desired)



Digital Front Door Committee Report



• Terrel Locke – Admin
• Prableen Mundi – Finance
• Katy Goodson – Police
• Kelsey Myers – Recreation
• Ciara Wakefield – Human Resources
• Alyssa Kassube – Fire
• Sharon Lydon – Public Works
• Jaspreet Kaur – Development Services
• George Barlow - Admin 



Mission
The mission of the Digital Front Door 
Team is to enhance our digital presence 
in the community resulting in improved 
interaction and communication with our 
citizens.



Επικοινωνία















Average 2,800 page views per day – 20% returning users

Google Analytics data from 1/01/19 to 4/15/19



Google Analytics data from 1/01/19 to 4/15/19



As of April 15, 2019

17,000 Followers







As of 
April 15, 2019

2,450 
Followers



1,943 Followers

Newsletter
14,233 Subscribers

2018 the Team
Produced 15 Videos



Award Winning Team








Challenges



Teacher Lawyer Cancer



Retired 
Teacher

Retired 
Lawyer Survivor



Q & A



Economic Development Commission



Economic Development Commission

• Established by ordinance in 2008

• Provides oversight of the Economic Development 
Work Plan/Strategy

– Create a positive and inspiring self image

– Grow opportunities for well paying jobs

– Enhance the quality of life through collaborative and 
integrated actions



Economic Development Commission
• Five members representing diverse businesses 

and industries, for example:
– Education

– Agriculture

– Small Business/Entrepreneurs 

– Medical

– Real Estate



Economic Development Commission

Action requested:
• Increase from five members to seven members

• Quorum increased from three to four members

• Have monthly meetings in the evening



Economic Development Commission

Current members:
Economic Development Commission

Commissioner Date Appointed Term Begins Term Ends

Christine Ivory 01/17/17 01/01/17 02/28/21

Vinny Johl 01/17/17 01/01/17 02/28/21

Todd Remund 01/17/17 01/01/17 02/28/21

Margaret Fernandez 03/06/19 03/01/19 02/28/23

Stacy Brookman 03/06/19 03/01/19 02/28/23

Vacant (new position) 02/28/23

Vacant (new position) 02/28/23



Economic Development Commission

Recommendation:
Introduce an Ordinance Amending Sections 2-
12.01 and 2-12.05 of Chapter 12 of Title 2 of the 
Yuba City Municipal Code – Economic 
Development Commission, and increasing the 
composition of members from five (5) to seven (7), 
waiving the first reading



Economic Development Commission



Benjamin K. Moody
Interim Assistant Public Works Director

Contract 
Contingency 
Analysis



• Average utilized for typical contracts over last 
10 years:
– 4.1 percent

• Contract price range:
– $7,950 (Franklin-Monterey Backlot Sewer Repair)
– $11,146,923.20 (Plumas Street Improvements)  

• Contract project types:
– Public improvements, roads, utilities, City facilities

Contingency – 10 Year Survey



Contingency – Neighboring Cities
• Staff surveyed recent projects from:

– Lincoln
– Woodland
– Roseville
– West Sacramento

• Cities utilized 10 percent contingency as a 
standard at project award



Direct staff to provide specific contingency 
requests for each City improvement project.

Recommendation



Mandeep S. Chohan
Senior Engineer

2017 Storm Damage 
Repairs to Yuba City 
Water Intake Access 
Road and Discharge 
Ponds – Professional  
Services Agreement



2017 Storm Damage Repairs

Access Road 



Water Intake 
Access Road

2017 Storm Damage Repairs



2017 Storm Damage Repairs
Ponds



Ponds
2017 Storm Damage Repairs



• Requested Financial Aid to repair the 
damages from Cal-OES/FEMA

• Application for Ponds has been approved
• Application for Access Road under review 

by FEMA, waiting for information from City
– Need to complete preliminary design to 

provide information

2017 Storm Damage Repairs



• Jacobs Engineering Group Inc. was 
selected for the diffuser project in 2018 
through a competitive process

• Jacobs will prepare the necessary 
engineering design and environmental 
documents to bid the projects 

2017 Storm Damage Repairs



• FEMA and Cal-OES - 93.75%
• Access Road - $147,464

– Approximately $50,000 for preliminary design
• Ponds - $252,292

– Approximately $80,000 for additional required 
work not in the approved scope

2017 Storm Damage Repairs



A. Adopt a Resolution authorizing City Manager to finalize and execute, upon 
approval by the City Attorney as to legal form, a Professional Services 
Agreement with Jacobs Engineering Group Inc. of Sacramento, CA in the 
amount of $147,464 to prepare construction contract and environmental 
documents for 2017 Storm Damages to Yuba City Water Intake Access Road 
Repair Project, with the finding that it is in the best interest of the City 

B. Adopt a Resolution authorizing City Manager to finalize and execute, upon 
approval by the City Attorney as to legal form, a Professional Services 
Agreement with Jacobs Engineering Group Inc. of Sacramento, CA in the 
amount of $252,292 to prepare construction contract and environmental 
documents for the 2017 Storm Damages to Wastewater Treatment Facility’s 
Discharge Ponds Repair Project, with the finding that it is in the best interest of 
the City

2017 Storm Damage Repairs



2019 Resurfacing Project
Contract No. 18-09

Presentation By:
Benjamin Moody, Interim Assistant Public Works Director



• Public Works is responsible for maintenance of 
public streets within the City.

• Project proposes to maintain City roadways with the 
following maintenance methods:
– .25” Micro Milling
– Asphalt Rubber Cape Seals
– Double-chip Asphalt Rubber Cape Seals

• Repair methods determined based on roadway 
condition, roadway category, and cost efficiency.

2019 Resurfacing Project – Background



2019 Resurfacing Project – Vicinity Map



2019 Resurfacing Project – Poole Blvd Thin Blue Line

After Poole Boulevard is resurfaced, a double-yellow stripe will be 
installed with a thin blue line in the middle in support of law 

enforcement.



2019 Resurfacing Project- Recommendation

Adopt a resolution approving the plans and
specifications for the 2019 Resurfacing Project
and authorizing advertisement for bids on the
project.
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