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General Fund Summary Changes from 
FY 18-19 Adopted Budget to FY 19-20 Proposed

Operating Surplus Carried Over from FY 18-19 301,356$   

Revenue Increases 2,653,100  

Salary & Benefit Increases (2,381,251) 

Materials, Supplies & Services Increases (198,905)    

Capital Acquisitions Decrease 45,900       

Proposed Operating Budget Surplus FY 19-20 420,200$   


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Unmet Needs

		

		Previously Identified:

		*  CalPers Unfunded Liability

		*  Deferred Infrastructure Maintenance & Replacement

		*  Beat 6 Start-Up Costs for Police Services

		*  Construction of Park Facilities in Tierra Buena Area

		*  Economic Development Initiatives

		*  Vehicle Replacement-Additional Funding

		Progress Made:

		*  CalPers Unfunded Liability

		Pension Trust Fund Established

		$2 milllion

		*  Deferred Infrastructure Maintenance & Replacement

		*  Beat 6 Start-Up Costs for Police Services

		*  Construction of Park Facilities in Tierra Buena Area

		*  Economic Development Initiatives

		*  Vehicle Replacement-Additional Funding





Detailed Rev 18-19

		REVENUE INCREASES FY 18/19

		Property Taxes				$   621,400

		Sales Taxes				583,900

		Hotel/Motel Surcharge				141,800

		Building Permits				98,000

		Franchise Fee Revenues				58,800

		CSA "G" Revenues				40,300

		Business Licenses				39,600

		Real Property Transfer Tax				32,600

		State Other Revenues				30,000

		GIS Fee & Encroachment Permits				28,000

		SAFER Grant (5 pay periods only)				(717,700)

		Rec Programs (Expense reduced too)				(121,800)

		Other				(2,800)

		NET INCREASES IN REVENUE FY 18-19				$   832,100





S&B Changes

		

				CalPERS Retirement Cost Increase		$   927,400

				Step Increases		281,500

				Negotiated Salary Adjustments from FY 17-18		324,500

				Healthcare (projected increase FY 18-19)		91,300

				Annual Required Retiree Health Funding (Dept. Heads and Police PEMCHA)		88,700

				Worker's Compensation		48,000

				Fire Vacancies at Lower Step & SAFER (FFIIs reduced to Fire Recruits)		(698,500)

				SAFER Employees Funded for only 5 pay periods		(576,200)

				Backfilling Vacancies at Lower Step & PEPRA		(456,900)

				Delete Fire Limited Term Battalion Chief		(193,700)

				Healthcare Savings from FY 17-18		(105,600)

				Other S&B Changes		68,400

				Total S & B Personnel Cost Reduction		$   (201,100)





18-19 Cap Acq Budget

		

				GENERAL FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1930		Public Works Engineering		Portable Surveillance System		New Addition		1		$   8,500

				2		2310		Fire Operations		Personal Watercraft		Replacement		1		12,000

				3		2310		Fire Operations		Fire training video conferencing system		Replacement		1		55,000

								Total General Fund								$   75,500

				VEHICLE REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1920		Building		Pickup Truck		New Addition		1		$   28,500

				2		2140		Police Field Operations		SUV		Replacement		2		96,000

				3		2140		Police Field Operations		SUV		Replacement		6		366,000

				4		2140		Police Field Operations		SUV		New Addition		1		61,000

				5		2130		Police Investigations		SUV		Replacement		1		42,000

				6		3130		Street Maintenance		Truck Mount Asphalt Paver		New Addition		1		220,000

				7		5115		Parks Maintenance		Mower		Replacement		2		21,000

				8		5115		Parks Maintenance		Turf Trailer		New Addition		1		10,500

				9		5115		Parks Maintenance		Pickup Truck		Replacement		3		96,000

				10		7120		Water Treatment Plant		Pickup Truck		Replacement		1		27,325

				11		7120		Water Treatment Plant		Towable Aerial Lift		New Addition		1		30,000

				12		8120		Wastewater Treatment Plant		Pickup Truck		Replacement		1		33,000

				13		8120		Wastewater Treatment Plant		Portable trailer mounted generator		Replacement		1		105,000

				14		8110		Wastewater Collection		Arrow Board		Replacement		1		7,500

				15		8110		Wastewater Collection		Mini Portable TV System plus push camera		New Addition		1		18,000

				16		8110		Wastewater Collection		Pipe Hunter Sidekick Easement Jetter		New Addition		1		55,000

				17		8110		Wastewater Collection		Granite Net Software		New Addition		1		16,000

								Total Vehicle Replacement Fund								$   1,232,825

				TECHNOLOGY REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Replace computers in patrol cars		Replacement		7		$   52,500

				2		6630		Information Technology		Police and Fire Radio Transmitters		Replacement		2		52,900

				3		6630		Information Technology		Police Handheld and Patrol Car radios		Replacement		8		46,800

				4		6630		Information Technology		Animal Control Access Control System		Replacement		1		5,000

				5		6630		Information Technology		WWTF Access Control System		Replacement		1		60,000

				6		6630		Information Technology		WTF Access Control System		Replacement		1		20,000

				7		6630		Information Technology		City Hall Access Control System		Replacement		1		20,000

				8		6630		Information Technology		City Hall Surveillance System		Replacement		1		40,000

				9		6630		Information Technology		F5 VPN for remote access		Replacement		1		20,000

				10		6630		Information Technology		Council Chamber audio/video		Replacement		1		60,000

				11		6630		Information Technology		Battery Backup units for server room CH & YCPD		Replacement		3		60,000

				12		6630		Information Technology		Wireless Point to Point network to GAP & SASA		Replacement		2		30,000

				13		6630		Information Technology		Network switch in Fleet Maintenance		Replacement		1		8,500

								Total Technology Replacement Fund								$   475,700

				WATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Hach Surface Scatter 7 Turbidimeters		Replacement		1		$   16,000

				2		7120		Water Treatment Plant		Lift Chain Hoist with Crane & Trolley		New Addition		1		6,000

								Total Water Fund								$   22,000

				WASTEWATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8110		Wastewater Collection		Arrow Board		Replacement		1		$   7,500

				2		8120		Wastewater Treatment Plant		Odor Control Lift Station		New Addition		1		70,000

				3		8120		Wastewater Treatment Plant		Sludge Pump		Replacement		1		25,000

				4		8120		Wastewater Treatment Plant		Emergency Standby Generator		New Addition		1		35,000

				6		8120		Wastewater Treatment Plant		Pumping system		Replacement		1		17,000

				7		8120		Wastewater Treatment Plant		Rollup door		Replacement		1		12,000

				8		8140		Treatment Plant Laboratory		Lab grade Incubator - TDS Analysis		Replacement		1		7,500

				9		8140		Treatment Plant Laboratory		Lab grade Incubator - Bacteria Analysis		Replacement		1		7,500

				10		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   189,000

				TOTAL CITYWIDE												$   1,995,025





Detailed MS&S Changes

		M, S & S CHANGES

		Contingency-Set Aside for Negotations				$   250,000

		Vehicle Maintenance ISF-General Fund Citywide Cost Increase				163,200

		Custodial Cleaning Contract Cost				71,000

		Planning Consulting Services				60,000

		Police Field Operations-Mandated Training Costs				56,500

		Vehicle Fuel Cost Increases-General Fund Citywide				50,500

		City Clerk-Municipal Election Costs				40,000

		Parks-Tree Planting				32,000

		General Liability Insurance ISF Charge				27,300

		HR-Hiring Costs-Vacancy Rate (Pre-Employment, Testing & Psychs)				27,000

		Fire-Background Checks, Recruitment Costs and Physical Exams				27,000

		Human Resources-Negotiations Contract Services				25,000

		Planning-LAFCO Fee Increase and Project Filing Fees				20,900

		Building-Accela License Fee Increase and Consulting Services				20,000

		Facilities-Transfer Switch Testing				20,000

		Streets-Citywide Landscape Maintenance Costs				20,000

		Electrical Maintenance-Internally Illuminated Street Name Signs				20,000

		Corp Yard Building Operations & Maintenance				15,000

		Fire-Uniforms				15,000

		Fire-Emergency Preparedness Training				15,000

		Parks-Grant Writing Services				15,000

		Other (less than $15,000 each)				177,779

		Technology Replacement-ISF General Fund Citywide Decrease				(22,200)

		Recreation Programs (Revenue Reduction Offset)				(130,500)

		FY 17-18 one-time MS&S Requests				(132,600)

				Total MS&S Cost Increases FY 18-19		$   882,879





Personnel Changes

				City of Yuba City

				FY 2018-2019

				Personnel Changes

				FISCAL YEAR 2018-2019

				Dept.

				No.		Department/Division		Position/Title		Action				New Position/Title		Change

				Administration

				4120		Economic Development		Economic Growth and Public Affairs		Title				Economic Growth and Public Affairs

								Manager		Change				Manager/Deputy City Manager

				Finance/IT

				1510		Finance				Renew				Customer Service Rep I/II (L/T)

				Human Resources

				1720		Human Resources				Renew				HR Technician I (L/T)

				Public Works

				1541		Facilities Maintenance		Building Maintenance Worker I/II		Delete FTE						(1.00)

				Fire Administration

				2310		Operations		Battalion Chief - Training Officer (L/T)		Delete						(1.00)

				2310		SAFER Grant		Recruit/Firefighter I/Firefighter II		Expires						(9.00)

														Total Personnel Changes		(11.00)
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Not Updated Deficit Gap

		

		FY 16-17 Surplus

		Expenditures:

		Salary & Benefit Savings				$   2,118,300

		Materials, Supplies & Services Savings Overage				(355,600)		1,751,200

		Capital Acquisition Expense Overage (from Grant)				(11,500)		1,791,200

		Transfers Out for VRP-Police Vehicles & Senior Bus				(212,600)		Note:  Moved $40,000 transfer deducted in error as adj to S&B

		Revenues:

		Public Works' Cost Allocations to CIP Projects				(432,700)

		Fire Department Strike Team Revenues				269,400

		Sales Tax Revenues				(231,700)

		Hotel/Motel Surcharge				126,600

		Building and Encroachment Permit Revenues				98,800

		Other Revenue & Sale of Property				82,500

		Property Taxes				66,100

		Recreation Programs				(52,400)

		Plan Check & Inspection Fees-Engineering				36,700

		Motor Vehicle Fee Revenue				30,500

		Zoning Fees				25,000

		All Other Revenues in Excess of Budget				62,600		81,400

		Differences in Budget/Actual Creating Surplus				$   1,620,000

		BUDGET TO ACTUAL DIFFERENCE

		Original Adopted Budget Deficit FY 16-17				$   301,356,000,005

		Supplemental Appropriations during FY 16-17				(141,800)

		Revised Budget Deficit FY 16-17				$   301,355,858,205

		Projected Year-End Surplus FY 16-17				$   1,279,200

		Net Change Budgeted vs. Estimated Actual				$   (301,354,579,005)

		Projected FY 16/17 Surplus based on the following:

		Projected Revenues				$   40,729,934

		Projected Expenses				(38,400,942)

		Plus Grant Revenues				(1,600,162)

		Less SAFER Grant $ already in expenses				803,000

		Additional Expenditure items to be included in the Reso:

		Transfer into VRP for Police Vehicle Purchases				(158,000)

		Deduction-Depts Understatement of Departmental Expenses				(40,000)

		Transfer into VRP from Senior Bingo Funds for new Bus				(54,636)

		Net Estimated Surplus from FY 16/17				$   1,279,194





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   7,676,200

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		(941,000)

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Net Operating Surplus or Deficit
General Fund Revenues Less Expenses

Net Operating Revenues (Excluding One-Time Reserve Fund Infusions)
FY2009 - FY2020 Budget

** The FY14 thru FY18 surpluses are due to vacant positions saving approximately $1.2, $1.6, $1.9, $1.7, and $2.7 million respectively.  
This represents one-time savings that has been programmed for one-time uses such as capital projects and paying down pension liabilities. 
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10 yr GF exp

		CITY OF YUBA CITY

		HISTORICAL DATA

		FY 02/03 THRU FY 14/15 ACTUAL AND BUDGETED FY 15/16

				ADOPTED				ACTUAL EXPENDITURES

				BUDGET		10% Furlough		10% Furlough		10% Furlough		10% Furlough		5% Furlough		5% Furlough

				FY 15/16		FY 14/15		FY 13/14		FY 12/13		FY 11/12		FY 10/11		FY 09/10		FY 08/09		FY 07/08		FY 06/07		FY 05/06		FY 04/05		FY 03/04		FY 02/03



						15,168,846		15,096,833		15,613,647		15,584,478		16,139,287		16,888,164

		SALARY:				1,378,986		1,372,439		1,419,422		1,416,771		768,537		804,198		<Additional cost if furloughs not implemented

		  REGULAR PAY		$   16,694,753		$   12,180,189		$   11,982,639		$   12,516,253		$   12,630,079		$   13,691,288		$   14,322,692		$   15,137,639		$   14,547,148		$   13,067,248		$   10,668,621		$   10,060,008		$   9,465,620		$   8,481,237

		  SICK LEAVE		-		448,762		545,267		499,180		523,703		547,919		626,826		654,272		489,379		347,058		377,216		484,267		391,553		245,063

		  VACATION		-		1,160,909		1,196,488		1,178,791		1,013,926		1,131,543		1,134,447		1,163,595		1,117,654		865,727		770,185		790,173		378,661		677,641

		  UNIFORM ALLOWANCE		60,899		53,527		52,472		60,558		59,302		60,618		61,769		64,366		62,697		56,669		42,632		42,058		38,640		37,881

		  STANDBY PAY		21,732		39,944		37,949		27,660		29,138		23,390		20,147		19,860		17,345		16,926		18,539		13,600		13,135		12,385

		  ADMIN PAYOFF		77,905		72,995		76,387		81,161		63,920		61,601		60,599		65,559		67,721		52,713		48,036		54,890		47,332		32,243

		  FLSA PAY		98,176		92,116		93,196		100,123		108,562		105,838		103,478		104,168		57,515		46,965		41,769		39,187		35,678		32,223

		  AUTO ALLOWANCE		10,500		26,672		27,549		26,718		27,451		27,376		27,376		27,393		15,139		-		-		-		-		-

		SALARY SUB-TOTAL		$   16,963,965		$   14,075,113		$   14,011,946		$   14,490,444		$   14,456,079		$   15,649,573		$   16,357,333		$   17,236,852		$   16,374,599		$   14,453,305		$   11,966,999		$   11,484,182		$   10,370,620		$   9,518,674

		General Fund Full-Time Equivalent Positions (incl. vacancies)		235.02		233.39		233.39		227.64		225.34		227.94		250.39		268.89		264.25		268.25		255.95		235.75		232.75		218.75



		EXTRA HELP:

		  EXTRA HELP PAY		$   948,625		$   871,180		$   1,018,403		$   969,011		$   1,026,037		$   1,008,122		$   948,799		$   1,062,074		$   1,139,339		$   818,482		$   988,220		$   825,207		$   691,718		$   669,407

		OVERTIME:

		  OVERTIME REGULAR (Including Grant OT)		$   1,318,525		$   2,625,041		$   2,149,294		$   2,139,267		$   2,035,595		$   1,506,538		$   1,920,899		$   2,050,978		$   2,087,534		$   1,731,428		$   1,396,794		$   1,262,012		$   999,869		$   844,329

		  OVERTIME HOLIDAY		326,519		285,339		307,072		305,301		308,103		323,293		321,140		319,408		301,440		250,851		209,698		178,187		156,520		131,667

		  OVERTIME COST RECOVERABLE		-		52,014		34,328		47,103		-		-		21,430		66,904		17,285		36,606		2,886		32,477		32,643		5,307

		OVERTIME SUB-TOTAL		$   1,645,044		$   2,962,394		$   2,490,694		$   2,491,672		$   2,343,698		$   1,829,832		$   2,263,469		$   2,437,290		$   2,406,259		$   2,018,884		$   1,609,378		$   1,472,676		$   1,189,032		$   981,302

		PENSION COSTS:

		  PERS		$   6,487,547		$   6,100,519		$   6,235,057		$   6,288,122		$   6,090,301		$   5,916,222		$   5,754,576		$   6,127,655		$   5,799,965		$   5,235,521		$   4,290,033		$   3,585,297		$   2,447,277		$   1,265,653

		HEALTH INSURANCE:																				6.2%

		  HEALTH PLAN		$   2,518,589		$   1,983,161		$   1,996,671		$   1,931,225		$   1,845,867		$   1,831,533		$   1,831,970		$   1,889,578		$   1,712,513		$   1,611,870		$   1,484,564		$   1,327,725		$   1,169,006		$   1,051,575

		  PREMIUM INCENTIVE - HEALTH		246,776		225,238		204,675		187,158		178,618		153,195		152,440		151,166		142,185		131,843		104,817		113,054		107,298		89,734

		  DENTAL/VISION		353,585		293,562		314,827		322,357		335,876		353,201		365,066		334,508		290,574		262,822		157,194		232,987		250,669		266,462

		HEALTH INSURANCE SUB-TOTAL		$   3,118,950		$   2,501,960		$   2,516,172		$   2,440,740		$   2,360,361		$   2,337,929		$   2,349,476		$   2,375,252		$   2,145,272		$   2,006,534		$   1,746,575		$   1,673,766		$   1,526,973		$   1,407,771

		OTHER BENEFITS:														48,646

		  MEDICARE		$   282,873		$   243,106		$   237,285		$   241,049		$   239,666		$   246,577		$   255,675		$   270,622		$   258,794		$   223,703		$   187,099		$   172,652		$   144,383		$   124,993

		  WORKERS COMPENSATION		807,299		811,698		427,425		269,248		525,982		520,265		653,690		496,297		472,318		515,208		371,944		558,227		218,366		190,023

		  LIFE INSURANCE		6,673		5,765		5,752		5,926		9,182		9,547		10,083		10,503		10,621		10,692		13,116		12,454		13,298		12,436

		  UNEMPLOYMENT INSURANCE		29,851		37,459		83,308		71,490		72,818		91,832		63,559		79,041		42,264		44,214		50,988		41,562		42,973		38,305

		OTHER BENEFITS SUB-TOTAL		$   1,126,697		$   1,098,027		$   753,770		$   587,713		$   847,648		$   868,221		$   983,008		$   856,464		$   783,997		$   793,817		$   623,146		$   784,895		$   419,020		$   365,757

		TOTAL SALARY & BENEFITS		$   30,290,828		$   27,609,193		$   27,026,043		$   27,267,701		$   27,124,125		$   27,609,900		$   28,656,661		$   30,095,588		$   28,649,431		$   25,326,544		$   21,224,350		$   19,826,024		$   16,644,640		$   14,208,565

												(2,971,463)				(1,438,926)		2,827,886

		MATERIALS, SUPPLIES & SERVICES:																3,069,545

		   MS&S (including Grants) 		8,402,702		$   8,110,206		$   7,210,070		$   7,059,572		$   6,776,469		$   6,719,641		$   6,670,558		$   6,569,019		$   7,864,112		$   8,332,898		$   8,563,044		$   6,374,047		$   5,980,947		$   5,658,828

		   CAPITAL ASSETS (including Grants)		684,499		211,776		199,740		45,536		336,212		200,820		197,138		192,363		253,336		287,318		426,562		152,970		1,184,490		241,888

		TOTAL MATERIALS, SUPPLIES & SERVICES		$   9,087,200		$   8,321,982		$   7,409,810		$   7,105,108		$   7,112,681		$   6,920,461		$   6,867,696		$   6,761,382		$   8,117,447		$   8,620,217		$   8,989,607		$   6,527,018		$   7,165,437		$   5,900,716

																								1,884,498

		GRAND TOTAL - GENERAL FUND EXPENDITURES		$   39,378,029		$   35,931,175		$   34,435,853		$   34,372,810		$   34,236,805		$   34,530,361		$   35,524,357		$   36,856,970		$   36,766,879		$   33,946,761		$   30,213,957		$   26,353,042		$   23,810,076		$   20,109,281



						FY 14/15		FY 13/14		FY 12/13		FY 11/12		FY 10/11		FY 09/10		FY 08/09		FY 07/08		FY 06/07		FY 05/06		FY 04/05		FY 03/04		FY 02/03

		COMPENSATED ABSENCE LIABILITY BAL. @ 06/30 				$   3,443,198		$   3,549,109		$   3,637,408		$   3,576,472		$   3,307,285		$   3,446,309		$   3,285,498		$   3,327,916		$   3,030,920		$   2,536,895		$   2,324,387		$   2,176,468		$   2,030,887



&D




10 yr GF Rev

		CITY OF YUBA CITY

		HISTORICAL DATA - GENERAL FUND REVENUE

		FY 02/03 THRU FY 14/15 ACTUAL AND PROJECTED FY 15/16 AND PROPOSED FY 16/17

				PROPOSED		Projected						ACTUAL GENERAL FUND REVENUE

				BUDGET		Actual		10% Furlough		10% Furlough		10% Furlough		10% Furlough		5% Furlough		5% Furlough

				FY 16/17		FY 15/16		FY 14/15		FY 13/14		FY 12/13		FY 11/12		FY 10/11		FY 09/10		FY 08/09		FY 07/08		FY 06/07		FY 05/06		FY 04/05		FY 03/04		FY 02/03



		TAXES:		12,101,700		11,707,300		11,003,670		10,409,570		10,303,561

		  PROPERTY TAX REVENUE		$   7,349,100		$   7,106,900		$   6,645,580		$   6,276,524		$   6,203,157		$   6,013,571		$   6,398,071		$   6,812,588		$   7,091,491		$   7,432,349		$   7,234,866		$   5,824,501		$   4,116,661		$   4,074,887		$   3,749,083

		  PROPERTY TAX IN LIEU/VLF SWAP		4,752,600		4,600,400		4,358,090		4,133,046		4,100,404		4,176,502		4,317,564		4,544,754		4,695,429		4,721,078		4,334,312		3,602,161		-		-		-

		  PROPERTY LEASE		-		-		-		-		-		-		-		-		-		-		-		-		-		-		250,000

		  SALES AND USE TAX		12,778,600		10,689,200		8,770,308		7,920,282		7,702,615		7,429,499		6,930,547		6,663,482		6,546,118		7,178,574		7,330,444		8,084,888		7,273,563		8,283,376		8,188,418

		  SALES TAX - ONE TIME TRIPLE FLIP TRUE UP		-		823,800

		  SALES TAX - PROP. TAX IN LIEU		-		1,622,700		2,999,140		2,793,567		2,731,463		2,576,731		2,423,961		2,346,123		2,446,830		2,720,139		2,685,332		2,778,452		2,471,114		-		-

		  PROP 172 REVENUE		419,000		387,300		395,392		368,816		344,538		318,588		266,625		268,229		301,912		342,478		349,542		326,892		298,474		272,218		221,106

		  FRANCHISE REVENUE		1,730,000		1,712,800		1,576,187		1,476,210		1,425,589		1,412,077		1,351,524		1,357,607		1,431,844		1,374,274		1,377,674		1,264,092		1,111,651		1,031,819		915,657

		  BUSINESS LICENSES		882,300		865,000		816,786		778,327		739,261		701,347		656,515		669,824		676,555		688,077		662,798		644,182		638,974		559,705		545,131

		  REAL PROPERTY TRANSFER		158,900		155,800		132,148		114,916		112,969		106,255		124,932		109,134		133,779		170,028		238,980		367,687		430,399		277,735		197,553

		  HOTEL/MOTEL SURCHARGE		816,000		800,000		816,356		696,092		673,525		670,662		571,930		530,582		648,209		744,133		664,856		584,771		558,236		549,938		531,288

		SUB-TOTAL TAXES		$   28,886,500		$   28,763,900		$   26,509,987		$   24,557,780		$   24,033,520		$   23,405,232		$   23,041,669		$   23,302,323		$   23,972,167		$   25,371,130		$   24,878,804		$   23,477,626		$   16,899,072		$   15,049,678		$   14,598,236



		LICENSES & PERMITS:

		  BUILDING PERMITS		$   880,000		$   840,000		$   937,416		$   936,780		$   540,894		$   491,040		$   618,573		$   542,514		$   597,949		$   893,801		$   930,296		$   1,527,957		$   2,364,783		$   1,966,174		$   1,298,704

		  GIS FEE		43,700		41,600		47,885		53,530		27,847.95		25,641.00		18,188.00		24,097.00		27,483.00		35,529.00		4,463.00		- 0		- 0		- 0		- 0

		  PLAN CHECK FEE								56,777		- 0		- 0		651.00		- 0		- 0		620.00		32,721.00		1,019.00		1,625.00		- 0		- 0

		  PARKING PERMITS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		12.00		12.00		12.00		12.00		12.00

		  PLAN CHECK - INSPECTION		80,000		13,400		70,608		86,310		19,363.43		21,629.00		29,277.00		34,307.00		58,072.00		191,407.00		174,612.00		372,943.00		1,202,089.00		628,080.00		441,071.00

		  ENCROACHMENT PERMITS		40,000		50,000		52,409		- 0		32,827.45		33,301.00		28,955.00		100,429.00		24,023.00		21,360.00		30,254.00		19,841.00		30,674.00		88,006.00		18,702.00

		SUB-TOTAL LICENSES & PERMITS		$   1,043,700		$   945,000		$   1,108,317		$   1,133,397		$   620,933		$   571,611		$   695,644		$   701,347		$   707,527		$   1,142,717		$   1,172,358		$   1,921,772		$   3,599,183		$   2,682,272		$   1,758,489

		INTERGOVERNMENTAL:

		  HOMEOWNER PROP TAX RELIEF		$   89,000		$   85,500		$   87,954		$   87,045		$   88,562		$   93,934		$   93,509		$   95,354		$   100,541		$   105,350		$   105,676		$   95,784		$   86,458		$   80,624		$   74,753

		  PAYMENT IN LIEU OF TAXES		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		32,379		-		73,433		27,687		-

		  MOTOR VEHICLE LICENSE FEES		- 0		- 0		26,982		27,933		33,612		32,438		295,509		209,236		238,821		313,876		369,721		395,439		1,414,503		2,143,037		2,756,466

		  MOTOR VEHICLE LIC IN LIEU		- 0		26,800		- 0		- 0		- 0		-		-		-		-		-		-		-		2,924,634		-		-

		  GRANT REVENUE		809,300		839,400		617,621		369,828		435,466		636,372		296,960		757,519		588,069

Lynn Haile: Lynn Haile:
Less: Designation for COPS Grant		598,412		668,851		499,401		417,249		362,797		181,747

		  STATE - OTHER REVENUE		- 0		156,100		135,350		19,176		7,918		-		-		-		-		7,135		-		16,986		-		-		47,040

		  TAX IN LIEU - HIGHWAY		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		1,167		1,406		1,247

		SUB-TOTAL INTERGOVERNMENTAL		$   898,300		$   1,107,800		$   867,908		$   503,982		$   565,559		$   762,744		$   685,978		$   1,062,109		$   927,431		$   1,024,773		$   1,176,627		$   1,007,610		$   4,917,444		$   2,615,551		$   3,061,253

		SERVICE FEES:

		  POLICE - SPECIAL SERVICES		$   240,000		$   240,000		$   212,450		$   226,844		$   248,409		$   224,696		$   230,158		$   216,928		$   251,492		$   222,023		$   105,213		$   102,459		$   101,874		$   92,712		$   163,926

		  POLICE - FALSE ALARM FEES		100,000		100,000		91,371		97,549		105,462		87,278		83,784		100,903		43,032		43,586		17,525		13,241		3,148		154		425

		  BOOKING FEE REIMBURSEMENTS								-		-		-		-		-		-		31		54,068		-		-		49,440		49,440

		  POLICE RESTITUTION								-		-		-		-		-		130		4,613		-		-		-		-		-

		  POLICE - MENTAL HEALTH TRANSPORT								7,476		-		10,191		23,791		14,196		14,884		13,884		-		-		-		-		-

		  FIRE - PERMIT FEES		40,000		40,000		41,504		53,004		41,814		52,336		36,912		34,538		55,869		70,114		64,496		85,078		71,411		57,447		22,566

		  FIRE - SPECIAL SERVICES				400		(391)		-		535		40		4,157		4,115		3,160		13,749		6,893		2,931		7,708		1,105		23,673

		  FIRE - EMERGENCY RESPONSE		43,000		166,600		198,536		205,357		203,271		5,243		73,248		195,293		550,415		289,224		185,583		27,204		137,957		86,761		30,098

		  CPR/FIRST AID		500		700		2,357		1,328		963		2,019		2,485		1,867		4,857		3,996		8,488		5,693		4,390		2,218		6,952

		  INTERNSHIP PROGRAM								-		-		-		-		-		6,855		4,404		1,710		5,370		4,890		9,420		13,830

		  FIRE SERVICE CONTRACT REV.		692,500		664,300		656,150		608,107		598,859		589,292		608,135		645,236		687,758		696,404		738,509		588,919		588,665		573,532		567,927

		  FINES & FORFEITURES								-		-		-		-		-		-		-		-		21,832		22,537		-		-

		  RED-LIGHT CAMERA REVENUES				7,800		13,491		8,932		16,746		46,869		52,681		49,006		68,556		97,314		73,022		-		-		-		-

		  RECREATION PROGRAMS		1,049,500		1,024,500		975,052		1,134,791		1,153,643		1,202,537		1,223,333		1,237,924		1,446,139		1,142,165		899,739		811,491		752,100		663,692		647,922

		  ZONING FEES		58,500		56,000		72,378		63,310		56,153		43,776		37,531		50,642		51,429		93,537		133,309		136,689		219,654		193,565		172,567

		  NPDES SOLID WASTE FEE		100,000		100,000		99,802		99,060		97,643		97,821		98,462		99,281		75,977		-		-		-		-		-		-

		  OTHER		1,500		2,000		3,980		5,664		7,898		69,238		11,969		17,868		17,761		28,065		14,442		6,907		6,773		16,119		4,461

		SUB-TOTAL SERVICE FEES		$   2,325,500		$   2,402,300		$   2,366,681		$   2,511,422		$   2,531,396		$   2,431,336		$   2,486,646		$   2,667,797		$   3,278,314		$   2,723,109		$   2,302,997		$   1,807,814		$   1,921,107		$   1,746,165		$   1,703,787

		INTEREST/RENTS:

		  INTEREST ON INVESTMENTS		$   10,000		$   10,000		$   44,541		$   10,520		$   10,606		$   37,770		$   7,269		$   20,637		$   15,814		$   -		$   181,460		$   423,990		$   341,109		$   107,121		$   114,220

		  RENTS AND ROYALTIES		12,000		7,800		3,700		3,600		3,600		3,600		3,600		3,700		3,868		4,022		8,700		8,534		7,200		9,931		12,900

		  ANTENNA LEASES		61,600		51,300		50,196		57,690		59,369		55,743		57,922		58,725		55,208		49,486		51,012		50,802		42,763		38,360		37,830

		  MADDEN HOUSE RENT		1		6,800		9,350		5,850		4,950		4,950		1,050		-		-		-		-		-		4,283		16,795		16,318

		SUB-TOTAL INTEREST/RENTS		$   83,601		$   75,900		$   107,786		$   77,660		$   78,525		$   102,063		$   69,841		$   83,062		$   74,890		$   53,508		$   241,172		$   483,326		$   395,355		$   172,207		$   181,268

		OTHER REVENUE:

		  SALE OF PROPERTY		$   7,500		$   -		$   926		$   -		$   1,820		$   6,636		$   10,815		$   4,822		$   5,230		$   463		$   24,235		$   23,071		$   3,472,575		$   207,279		$   2,083

		  OTHER		213,500		306,000		408,223		145,835		127,897		132,195		97,437		185,684		122,571		107,380		96,150		103,728		102,420		74,669		405,794

		  LEASE PROCEEDS		-		169,200		-		-		-		-		-		-		-		-		-		-		-		1,055,847		147,163

		SUB-TOTAL OTHER REVENUE		$   221,000		$   475,200		$   409,149		$   145,835		$   129,717		$   138,831		$   108,252		$   190,506		$   127,801		$   107,843		$   120,385		$   126,799		$   3,574,995		$   1,337,795		$   555,040

		COST ALLOCATIONS:

		  WATER FUND		$   1,618,500		$   1,554,300		$   1,471,500		$   1,397,100		$   1,382,908		$   1,403,795		$   1,262,364		$   1,297,223		$   1,197,054		$   1,214,771		$   930,000		$   1,053,377		$   1,130,864		$   1,039,887		$   802,567

		  WASTEWATER FUND		1,520,400		1,557,600		1,529,800		1,419,900		1,438,590		1,412,142		1,298,436		1,298,971		1,310,199		1,355,223		1,150,500		1,254,980		1,058,878		966,819		745,634

		  REDEVELOPMENT		21,100		26,800		24,900		72,310		51,000		62,544		502,800		579,010		372,085		511,302		65,811		60,736		61,391		56,409		51,057

		  REDEVELOPMENT LOW-MOD HOUSING		-		-				-		-		5,000		4,035		41,933		28,335		-		-		-		-		-		-

		  NSP PROGRAM		-		-				-		-		-		-		44,909		-		-		-		-		-		-		-

		  CIP REIMBURSEMENT TRANSFERS		1,078,600		749,500		825,838		1,150,695		1,236,706		1,254,477		1,044,879		1,006,743		938,686		500,920		432,483		-		-		-		-

		  MISC. OPERATING TRANSFERS		100,000		125,800		150,905		9,788		7,660		73,646		104,860		107,100		257,900		20,424		1,392		40,000		78,337		-		-

		SUB-TOTAL COST ALLOCATIONS		$   4,338,600		$   4,014,000		$   4,002,943		$   4,049,793		$   4,116,864		$   4,211,604		$   4,217,374		$   4,375,889		$   4,104,259		$   3,602,640		$   2,580,186		$   2,409,093		$   2,329,470		$   2,063,115		$   1,599,258

		INTERFUND TRANSFERS:

		  STREETS AND ROADS FUND		$   1,600,975		$   1,511,400		$   1,491,050		$   1,599,650		$   1,483,245		$   1,769,201		$   1,821,360		$   2,175,676		$   2,102,592		$   2,029,831		$   1,000,000		$   900,000		$   900,000		$   799,144		$   739,164

		  TRAFFIC SAFETY FUND		150,000		150,000		150,000		200,000		150,000		100,000		200,004		250,000		500,000		300,000		465,000		500,000		500,000		500,000		500,000

		  SUSPENDED TRAFFIC OFFENDER		75,000		75,000		75,000		87,500		50,000		100,000		150,000		200,000		206,000		75,000		75,000		50,000		50,000		50,000		72,000

		  LANDSCAPE MAINTENANCE		228,225		242,800		274,848		214,626		265,848		221,560		226,014		260,478		263,988		755,598		472,932		28,842		34,900		13,188		-

		  BENEFIT STABILIZATION		-		-				-		-		-		-		-		-		-		250,000		500,000		500,000		-		-

		  ECONOMIC STABILIZATION FUND		-		-				-		-		-		2,700,000		-		2,300,000		-		-		-		-		-		-

		  VEHICLE REPLACEMENT FUND		-		-				-		-		-		1,350,000		-		-		-		-		-		-		-		-

		SUB-TOTAL INTERFUND TRANSFERS		$   2,054,200		$   1,979,200		$   1,990,898		$   2,101,776		$   1,949,093		$   2,190,761		$   6,447,378		$   2,886,154		$   5,372,580		$   3,160,429		$   2,262,932		$   1,978,842		$   1,984,900		$   1,362,332		$   1,311,164

		GRAND TOTAL - GENERAL FUND REVENUES		$   39,851,401		$   39,763,300		$   37,363,669		$   35,081,645		$   34,025,606		$   33,814,182		$   37,752,782		$   35,269,187		$   38,564,969		$   37,186,149		$   34,735,461		$   33,212,882		$   35,621,526		$   27,029,115		$   24,768,495
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SUMMARY

		CITY OF YUBA CITY

		HISTORICAL DATA - GENERAL FUND 

		FY 02/03 THRU FY 13/14 ACTUAL AND ADOPTED FY 14/15

				ADOPTED				ACTUAL GENERAL FUND REVENUE/EXPENDITURES

				BUDGET		10% Furlough		10% Furlough		10% Furlough		10% Furlough		5% Furlough		5% Furlough

				FY 15/16		FY 14/15		FY 13/14		FY 12/13		FY 11/12		FY 10/11		FY 09/10		FY 08/09		FY 07/08		FY 06/07		FY 05/06		FY 04/05		FY 03/04		FY 02/03







		GRAND TOTAL - GENERAL FUND REVENUES		$   39,851,401		$   37,363,669		$   35,081,645		$   34,025,606		$   33,814,182		$   37,752,782		$   35,269,187		$   38,564,969		$   37,186,149		$   34,735,461		$   33,212,882		$   35,621,526		$   27,029,115		$   24,768,495



		LESS:

		  SALE OF REAL PROPERTY		-		-		-		-		-		-		-		-		-		-		-		3,466,483

		  ECONOMIC STABILIZATION FUND		-		-		-		-		-		2,700,000		-		2,300,000		-		-		-		-		-		-

		  VEHICLE REPLACEMENT FUND		-		-		-		-		-		1,350,000		-		-		-		-		-		-		-		-

		SUB-TOTAL ONE-TIME CASH INFUSION		$   -		$   -		$   -		$   -		$   -		$   4,050,000		$   -		$   2,300,000		$   -		$   -		$   -		$   3,466,483		$   -		$   -



		OPERATIONAL GENERAL FUND REVENUE		$   39,851,401		$   37,363,669		$   35,081,645		$   34,025,606		$   33,814,182		$   33,702,782		$   35,269,187		$   36,264,969		$   37,186,149		$   34,735,461		$   33,212,882		$   32,155,043		$   27,029,115		$   24,768,495



		GRAND TOTAL - GENERAL FUND EXPENDITURES		$   39,378,029		$   35,931,175		$   34,435,853		$   34,372,810		$   34,236,805		$   34,530,361		$   35,524,357		$   36,856,970		$   36,766,879		$   33,946,761		$   30,213,957		$   26,353,042		$   23,810,076		$   20,109,281



		EXCESS OF REVENUES OVER (UNDER) EXPENDITURES		$   473,372		$   1,432,494		$   645,792		$   (347,204)		$   (422,623)		$   (827,579)		$   (255,170)		$   (592,000)		$   419,270		$   788,700		$   2,998,925		$   5,802,001		$   3,219,039		$   4,659,214
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PFM Tables

						FY16		FY15		FY14		FY13		FY12		FY11		FY10		FY09		FY08		FY07		FY06		FY05		FY04		FY03

				GF REVENUES		$39,851,401		$37,363,669		$35,081,645		$34,025,606		$33,814,182		$37,752,782		$35,269,187		$38,564,969		$37,186,149		$34,735,461		$33,212,882		$35,621,526		$27,029,115		$24,768,495

				  ECONOMIC STABILIZATION FUND		$0		$0		$0		$0		$0		$2,700,000		$0		$2,300,000		$0		$0		$0		$0		$0		$0

				  VEHICLE REPLACEMENT FUND		$0		$0		$0		$0		$0		$1,350,000		$0		$0		$0		$0		$0		$0		$0		$0

				REVENUES LESS RESERVE FUND INFUSIONS		$39,851,401		$37,363,669		$35,081,645		$34,025,606		$33,814,182		$33,702,782		$35,269,187		$36,264,969		$37,186,149		$34,735,461		$33,212,882		$35,621,526		$27,029,115		$24,768,495

				GF EXPENSES

				Salaries & Benefits		$   29,483,389		$   27,438,992		$   27,026,043		$   27,267,701		$   27,124,125		$   27,609,900		$   28,656,661		$   30,095,588		$   28,649,431		$   25,326,544		$   21,224,350		$   19,826,024		$   16,644,640		$   14,208,565

				Materials, Supplies, & Services		$   7,938,829		$   7,861,841		$   7,409,810		$   7,105,108		$   7,112,681		$   6,920,461		$   6,867,696		$   6,761,382		$   8,117,447		$   8,620,217		$   8,989,607		$   6,527,018		$   7,165,437		$   5,900,716

				TOTAL EXPENSES		$   37,422,218		$   35,300,833		$   34,435,853		$   34,372,810		$   34,236,805		$   34,530,361		$   35,524,357		$   36,856,970		$   36,766,879		$   33,946,761		$   30,213,957		$   26,353,042		$   23,810,076		$   20,109,281



				NET OPERATING REVENUE		$2,429,183		$2,062,836		$645,792		-$347,204		-$422,623		-$827,579		-$255,170		-$592,000		$419,270		$788,700		$2,998,925		$9,268,484		$3,219,039		$4,659,214



										Data Input Section for Graph:



												Revenues

										FY04		$27.0		$0.0

										FY05*		$36.0		$0.0

										FY06		$33.0		$0.0

										FY07		$35.0		$0.0

										FY08		$37.0		$0.0

										FY09		$36.3		$0.0

										FY10		$35.0		$0.0

										FY11		$34.0		$0.0

										FY12		$34.0		$0.0

										FY13		$34.0		$0.0

										FY14		$35.0		$0.0

										FY15		$37.0		$0.0

										FY16		$39.0

										FY17		$41.0

										FY18
Proj		$43.0

										FY19
Prop		$42.0		$1.0











												Salaries		Materials



										FY04		$16.6		$7.2

										FY05		$19.8		$6.5

										FY06		$21.2		$9.0

										FY07		$25.3		$8.6

										FY08		$28.7		$8.1

										FY09		$30.1		$7.0

										FY10		$28.7		$6.9

										FY11		$27.6		$6.9

										FY12		$27.1		$7.1

										FY13		$27.3		$7.1

										FY14		$27.0		$7.0

										FY15		$28.0		$8.0

										FY16		$29.0		$9.0

										FY17		$30.0		$10.0

										FY18
Proj		$30.0		$10.0

										FY19
Prop		$32.0		$10.0



												NET OPERATING REVENUE



										FY04		$3.2

										FY05*		$9.3

										FY06		$3.0

										FY07		$0.8

										FY08		$0.4

										FY09		-$0.6

										FY10		-$0.3

										FY11		-$0.8

										FY12		-$0.4

										FY13		-$0.3

										FY14		$1.0

										FY15		$1.0

										FY16		$2.0

										FY17		$1.0

										FY18		$2.0

										FY19
Proj**		$1.0

Robin Bertagna: Robin Bertagna:
Total projected revenues, less projected expenditures plus grant revenues because there will be an equal amount of grant expenditures that aren't yet included in expenses

										FY20
Prop**		$0.0





										NOT USED FOR FY 17/18

												NET OPERATING REVENUE



										FY04		$3.2		$0.0

										FY05*		$9.3		$0.0

										FY06		$3.0		$0.0

										FY07		$0.8		$0.0

										FY08		$0.4		$0.0

										FY09		-$0.6		$0.0

										FY10		-$0.3		$0.0

										FY11		-$0.8		$0.0

										FY12		-$0.4		$0.0

										FY13		-$0.3		$0.0

										FY14		$1.0		$0.0

										FY15		$1.0		$0.0

										FY16
Proj**		$2.0

										FY17
Revsd		$1.0		-$2.0



										FY16 Budget as amended



Revenues	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	
Proj	FY19	
Prop	34735461	37186149	36264969.450000003	35269187	33702782	33814182	34025605.990000002	35081645	37363668	39050894	40551809	43167700	42402200	Millions ($)



Salaries 	&	 Benefits	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	
Proj	FY19	
Prop	28649431.32	30095587.690000001	28656661.379999999	27609899.580000002	27124124.690000005	27267701.329999998	27026043	27609193	28956607	29742019	29684662	31728023	Materials, Supplies, 	&	 Services	$36.8

$36.9

$35.5

$34.5

$34.2

$34.4

$34.4

$35.9

$37.8

$39.6

$39.6

$42.1

$37.0



FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	
Proj	FY19	
Prop	8117447.299999997	6761382	6867695	.5	6920461.4000000032	7112680.6799999997	7105108.4000000004	7409809	8321982	8804572	9897464	9920169	10372821	

Millions ($)









FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	FY19	
Proj**	FY20	
Prop**	-592000.23999999464	-255169.87999999523	-827578.98000000417	-422623.37000000477	-347203.73999999464	673332	1432493	1751723	1467405	1537409	1052876	420200	

Millions ($)









FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	FY14	FY15	FY16	
Proj**	FY17	
Revsd	2998925.3999999985	788700.40999999642	419270.38000000268	-592000.23999999464	-255169.87999999523	-827578.98000000417	-422623.37000000477	-347203.73999999464	673332	1432493	2205900	992828.75	

Millions ($)







03-13 Growth Rates

						FY03		FY13		CAGR

				GF Revenues		$   24,768,495		$   34,025,606		3.2%

				GF Expenditures		$   20,109,281		$   34,372,810		5.5%



				Materials, Supplies & Services		$   5,900,716		$   7,105,108		1.9%

				Salaries		$   9,518,674		$   14,490,444		4.3%

				Other Benefits		$   365,757		$   587,713		4.9%

				Health		$   1,407,771		$   2,440,740		5.7%

				Overtime		$   981,302		$   2,491,672		9.8%

				PERS		$   1,265,653		$   6,288,122		17.4%



Annual Growth Rate of Major Expense Categories

FY2003 - FY2013 (Actual)



GF Revenues	GF Expenditures	Materials, Supplies 	&	 Services	Salaries	Other Benefits	Health	Overtime	PERS	3.2263627648539517E-2	5.5071398729496623E-2	1.8747607358932994E-2	4.2918864965728165E-2	4.8569677572605663E-2	5.6571634405029769E-2	9.7662417637564891E-2	0.17387167185387598	





04-14 Growth Rates

						FY04		FY14		CAGR

				GF Revenues		$   27,029,115		$   35,081,645		2.6%		29.8%

				GF Expenditures		$   23,810,076		$   34,435,853		3.8%		44.6%

												14.8%

				Materials, Supplies & Services		$   7,165,437		$   7,409,810		0.3%

				Salaries		$   10,370,620		$   14,011,946		3.1%

				Other Benefits		$   419,020		$   753,770		6.0%

				Health		$   1,526,973		$   2,516,172		5.1%

				Overtime		$   1,189,032		$   2,490,694		7.7%

				PERS		$   2,447,277		$   6,235,057		9.8%



Annual Growth Rate of Major Expense Categories

FY2004 - FY2014 (Actual)



GF Revenues	GF Expenditures	Materials, Supplies 	&	 Services	Salaries	Other Benefits	Health	Overtime	PERS	2.6419306526852315E-2	3.7588155454350014E-2	3.3592091845775496E-3	3.0550730946948157E-2	6.0475035303902747E-2	5.1213405941262558E-2	7.6744568100885813E-2	9.8033851891944135E-2	





05-15 Growth Rates

						FY05		FY15		CAGR

				GF Revenues		$   32,148,951		$   37,363,669		1.5%		16.2%

				GF Expenditures		$   26,353,042		$   35,931,175		3.1%		36.3%

												20.1%

				Materials, Supplies & Services		$   6,527,018		$   8,321,982		2.5%

				Salaries		$   11,484,182		$   14,075,113		2.1%

				Other Benefits		$   784,895		$   1,098,027		3.4%

				Health		$   1,673,766		$   2,501,960		4.1%

				Overtime		$   1,472,676		$   2,962,394		7.2%

				PERS		$   3,585,297		$   6,100,519		5.5%



Annual Growth Rate of Major Expense Categories

FY2005 - FY2015 (Actual)



GF Revenues	GF Expenditures	Materials, Supplies 	&	 Services	Salaries	Other Benefits	Health	Overtime	PERS	1.5145447105296084E-2	3.1487731389358231E-2	2.4592562070985036E-2	2.0552102842992026E-2	3.4141930978578872E-2	4.1018770413759009E-2	7.239196557223293E-2	5.4591237575214668E-2	





06-16 Growth Rates

						FY06		FY16		CAGR

				GF Revenues		$   33,212,882		$   39,050,894		1.6%		17.6%

				GF Expenditures		$   30,213,957		$   36,917,297		2.0%		22.2%

												4.6%

				MS&S		$   8,989,607		$   8,260,125		-0.8%

				Salaries		$   11,966,999		$   15,187,423		2.4%

				Other Benefits		$   623,146		$   1,168,600		6.5%

				Health		$   1,746,575		$   2,552,662		3.9%

				Overtime		$   1,609,378		$   3,228,022		7.2%

				PERS		$   4,290,033		$   5,799,973		3.1%



Annual Growth Rate of Major Expense Categories

FY2006 - FY2016 (Actual)



GF Revenues	GF Expenditures	MS	&	S	Salaries	Other Benefits	Health	Overtime	PERS	1.6324609537024859E-2	2.0239724590135788E-2	-8.4272254903537958E-3	2.4117727478204065E-2	6.4897023120390251E-2	3.8677220146029478E-2	7.2081584612463168E-2	3.0615181721453277E-2	





Fund Balance

						FY04		FY05		FY06		FY07		FY08		FY09		FY10		FY11		FY12		FY13

				Reserved 		$17.0		$18.0		$21.0		$22.0		$25.0		$27.0		$30.0

				Unreserved		$03.0		$03.0		$04.0		$04.0		$04.0		$05.0		$05.0

				Nonspendable																$19.0		$11.0		$11.0

				Committed																$05.0		$04.0		$04.0

				Unassigned																$04.0		$04.0		$04.0

						$20.0		$22.0		$24.0		$26.0		$28.0		$32.0		$35.0		$27.0		$19.0		$19.0

								$   34,372,810														-0.4432329574

								32.3%				0.5599195455

								11.4%

								12.4%



General Fund Balance

FY2003 - FY2003 (Actual)

Reserved 	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	16726502	18325351	20508445	22364092	24558967	26888182	29609352	Unreserved	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	3268359	3486687	3833519	4033423	3881024	5465445	4958082	Nonspendable	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	18577928	11036331	11087802	Committed	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	4675251	4252629	3905424	Unassigned	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	3629782	3967340	4252782	FY04	FY05	FY06	FY07	FY08	FY09	FY10	FY11	FY12	FY13	19994861	21812038	24341964	26397515	28439991	32353627	34567434	26882961	19256300	19246008	





Unmet Financing Needs—Previously 
Identified

 CalPERS Unfunded Liability

 Deferred Infrastructure Maintenance & Replacement

 Beat 6 Start-Up Costs for Police Services

 Construction of Park Facilities in Tierra Buena Area

 Economic Development Initiatives



Unmet Financing Needs – Progress Made
 CalPERS Unfunded Liability

 Pension Trust Fund Established
 $2 million set-aside in FY17; $330,100 added FY17, $611,900 added FY18, 

$500,000 used in FY19 and $500,000 proposed to be used in FY20
 UAL Decreased from $73.3 million to $70.3 million ($3.0 million)

 Deferred Infrastructure Maintenance & Replacement funded:
 $60,000 in CIP for playground replacement
 $260,000 in CIP for Blackburn Talley Field Lighting Replacement Project
 $1,538,000 in CIP for Harter Parkway Park and Bike Path
 $112,000 in CIP for improvements to buildings and grounds
 $1,115,300 in CIP for Fire Station 2 Remodel
 $150,000 in CIP for Sam Brannan restroom replacement
 $140,000 in CIP for Police Department work station modifications



Unmet Financing Needs – Progress Made
 Beat 6 Start-Up Costs for Police Services—Annexation process not completed; 

population insufficient to trigger transfer of revenues from Sutter County

 Construction of Park Facilities in Tierra Buena Area
 CIP Budget includes a total of $1,538,000 in funding for construction of 

Harter Parkway Park & Bike Path using grant funds and development 
impact fees

 Economic Development Initiatives
 Provided funding for Tourism Business Improvement District Formation
 Proposed Operating budget includes 1% (of the 10%)TOT on-going 

support of Yuba-Sutter Lodging Association



Unmet Financing Needs – Additional Item 

 Vehicle Replacement-Additional Funding
Currently funding at $800,000 per year for general fund
Recommended amount should be $1,125,000



Largest Revenue Changes
Property Taxes 664,600$            

SAFER Grant 363,100              

Hotel/Motel Surcharge 171,300              

Sales Tax 160,900              

Business Licenses 97,500               

Building Permits 52,000               

CSA G Property Taxes 45,100               

Real Property Transfer Tax 39,900               

Other (27,000)              

Cost Allocations (next slide) 1,085,700           

NET INCREASES IN REVENUE FY 19-20 2,653,100$         


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Unmet Needs

		

		Previously Identified:

		*  CalPers Unfunded Liability

		*  Deferred Infrastructure Maintenance & Replacement

		*  Beat 6 Start-Up Costs for Police Services

		*  Construction of Park Facilities in Tierra Buena Area

		*  Economic Development Initiatives

		*  Vehicle Replacement-Additional Funding

		Progress Made:

		*  CalPers Unfunded Liability

		Pension Trust Fund Established

		$2 milllion

		*  Deferred Infrastructure Maintenance & Replacement

		*  Beat 6 Start-Up Costs for Police Services

		*  Construction of Park Facilities in Tierra Buena Area

		*  Economic Development Initiatives

		*  Vehicle Replacement-Additional Funding





Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   927,400

				Step Increases		281,500

				Negotiated Salary Adjustments from FY 17-18		324,500

				Healthcare (projected increase FY 18-19)		91,300

				Annual Required Retiree Health Funding (Dept. Heads and Police PEMCHA)		88,700

				Worker's Compensation		48,000

				Fire Vacancies at Lower Step & SAFER (FFIIs reduced to Fire Recruits)		(698,500)

				SAFER Employees Funded for only 5 pay periods		(576,200)

				Backfilling Vacancies at Lower Step & PEPRA		(456,900)

				Delete Fire Limited Term Battalion Chief		(193,700)

				Healthcare Savings from FY 17-18		(105,600)

				Other S&B Changes		68,400

				Total S & B Personnel Cost Reduction		$   (201,100)





18-19 Cap Acq Budget

		

				GENERAL FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1930		Public Works Engineering		Portable Surveillance System		New Addition		1		$   8,500

				2		2310		Fire Operations		Personal Watercraft		Replacement		1		12,000

				3		2310		Fire Operations		Fire training video conferencing system		Replacement		1		55,000

								Total General Fund								$   75,500

				VEHICLE REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1920		Building		Pickup Truck		New Addition		1		$   28,500

				2		2140		Police Field Operations		SUV		Replacement		2		96,000

				3		2140		Police Field Operations		SUV		Replacement		6		366,000

				4		2140		Police Field Operations		SUV		New Addition		1		61,000

				5		2130		Police Investigations		SUV		Replacement		1		42,000

				6		3130		Street Maintenance		Truck Mount Asphalt Paver		New Addition		1		220,000

				7		5115		Parks Maintenance		Mower		Replacement		2		21,000

				8		5115		Parks Maintenance		Turf Trailer		New Addition		1		10,500

				9		5115		Parks Maintenance		Pickup Truck		Replacement		3		96,000

				10		7120		Water Treatment Plant		Pickup Truck		Replacement		1		27,325

				11		7120		Water Treatment Plant		Towable Aerial Lift		New Addition		1		30,000

				12		8120		Wastewater Treatment Plant		Pickup Truck		Replacement		1		33,000

				13		8120		Wastewater Treatment Plant		Portable trailer mounted generator		Replacement		1		105,000

				14		8110		Wastewater Collection		Arrow Board		Replacement		1		7,500

				15		8110		Wastewater Collection		Mini Portable TV System plus push camera		New Addition		1		18,000

				16		8110		Wastewater Collection		Pipe Hunter Sidekick Easement Jetter		New Addition		1		55,000

				17		8110		Wastewater Collection		Granite Net Software		New Addition		1		16,000

								Total Vehicle Replacement Fund								$   1,232,825

				TECHNOLOGY REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Replace computers in patrol cars		Replacement		7		$   52,500

				2		6630		Information Technology		Police and Fire Radio Transmitters		Replacement		2		52,900

				3		6630		Information Technology		Police Handheld and Patrol Car radios		Replacement		8		46,800

				4		6630		Information Technology		Animal Control Access Control System		Replacement		1		5,000

				5		6630		Information Technology		WWTF Access Control System		Replacement		1		60,000

				6		6630		Information Technology		WTF Access Control System		Replacement		1		20,000

				7		6630		Information Technology		City Hall Access Control System		Replacement		1		20,000

				8		6630		Information Technology		City Hall Surveillance System		Replacement		1		40,000

				9		6630		Information Technology		F5 VPN for remote access		Replacement		1		20,000

				10		6630		Information Technology		Council Chamber audio/video		Replacement		1		60,000

				11		6630		Information Technology		Battery Backup units for server room CH & YCPD		Replacement		3		60,000

				12		6630		Information Technology		Wireless Point to Point network to GAP & SASA		Replacement		2		30,000

				13		6630		Information Technology		Network switch in Fleet Maintenance		Replacement		1		8,500

								Total Technology Replacement Fund								$   475,700

				WATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Hach Surface Scatter 7 Turbidimeters		Replacement		1		$   16,000

				2		7120		Water Treatment Plant		Lift Chain Hoist with Crane & Trolley		New Addition		1		6,000

								Total Water Fund								$   22,000

				WASTEWATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8110		Wastewater Collection		Arrow Board		Replacement		1		$   7,500

				2		8120		Wastewater Treatment Plant		Odor Control Lift Station		New Addition		1		70,000

				3		8120		Wastewater Treatment Plant		Sludge Pump		Replacement		1		25,000

				4		8120		Wastewater Treatment Plant		Emergency Standby Generator		New Addition		1		35,000

				6		8120		Wastewater Treatment Plant		Pumping system		Replacement		1		17,000

				7		8120		Wastewater Treatment Plant		Rollup door		Replacement		1		12,000

				8		8140		Treatment Plant Laboratory		Lab grade Incubator - TDS Analysis		Replacement		1		7,500

				9		8140		Treatment Plant Laboratory		Lab grade Incubator - Bacteria Analysis		Replacement		1		7,500

				10		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   189,000

				TOTAL CITYWIDE												$   1,995,025





Detailed MS&S Changes

		M, S & S CHANGES

		Contingency-Set Aside for Negotations				$   250,000

		Vehicle Maintenance ISF-General Fund Citywide Cost Increase				163,200

		Custodial Cleaning Contract Cost				71,000

		Planning Consulting Services				60,000

		Police Field Operations-Mandated Training Costs				56,500

		Vehicle Fuel Cost Increases-General Fund Citywide				50,500

		City Clerk-Municipal Election Costs				40,000

		Parks-Tree Planting				32,000

		General Liability Insurance ISF Charge				27,300

		HR-Hiring Costs-Vacancy Rate (Pre-Employment, Testing & Psychs)				27,000

		Fire-Background Checks, Recruitment Costs and Physical Exams				27,000

		Human Resources-Negotiations Contract Services				25,000

		Planning-LAFCO Fee Increase and Project Filing Fees				20,900

		Building-Accela License Fee Increase and Consulting Services				20,000

		Facilities-Transfer Switch Testing				20,000

		Streets-Citywide Landscape Maintenance Costs				20,000

		Electrical Maintenance-Internally Illuminated Street Name Signs				20,000

		Corp Yard Building Operations & Maintenance				15,000

		Fire-Uniforms				15,000

		Fire-Emergency Preparedness Training				15,000

		Parks-Grant Writing Services				15,000

		Other (less than $15,000 each)				177,779

		Technology Replacement-ISF General Fund Citywide Decrease				(22,200)

		Recreation Programs (Revenue Reduction Offset)				(130,500)

		FY 17-18 one-time MS&S Requests				(132,600)

				Total MS&S Cost Increases FY 18-19		$   882,879





Personnel Changes

				City of Yuba City

				FY 2018-2019

				Personnel Changes

				FISCAL YEAR 2018-2019

				Dept.

				No.		Department/Division		Position/Title		Action				New Position/Title		Change

				Administration

				4120		Economic Development		Economic Growth and Public Affairs		Title				Economic Growth and Public Affairs

								Manager		Change				Manager/Deputy City Manager

				Finance/IT

				1510		Finance				Renew				Customer Service Rep I/II (L/T)

				Human Resources

				1720		Human Resources				Renew				HR Technician I (L/T)

				Public Works

				1541		Facilities Maintenance		Building Maintenance Worker I/II		Delete FTE						(1.00)

				Fire Administration

				2310		Operations		Battalion Chief - Training Officer (L/T)		Delete						(1.00)

				2310		SAFER Grant		Recruit/Firefighter I/Firefighter II		Expires						(9.00)

														Total Personnel Changes		(11.00)
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Not Updated Deficit Gap

		

		FY 16-17 Surplus

		Expenditures:

		Salary & Benefit Savings				$   2,118,300

		Materials, Supplies & Services Savings Overage				(355,600)		1,751,200

		Capital Acquisition Expense Overage (from Grant)				(11,500)		1,791,200

		Transfers Out for VRP-Police Vehicles & Senior Bus				(212,600)		Note:  Moved $40,000 transfer deducted in error as adj to S&B

		Revenues:

		Public Works' Cost Allocations to CIP Projects				(432,700)

		Fire Department Strike Team Revenues				269,400

		Sales Tax Revenues				(231,700)

		Hotel/Motel Surcharge				126,600

		Building and Encroachment Permit Revenues				98,800

		Other Revenue & Sale of Property				82,500

		Property Taxes				66,100

		Recreation Programs				(52,400)

		Plan Check & Inspection Fees-Engineering				36,700

		Motor Vehicle Fee Revenue				30,500

		Zoning Fees				25,000

		All Other Revenues in Excess of Budget				62,600		81,400

		Differences in Budget/Actual Creating Surplus				$   1,620,000

		BUDGET TO ACTUAL DIFFERENCE

		Original Adopted Budget Deficit FY 16-17				$   301,356,000,005

		Supplemental Appropriations during FY 16-17				(141,800)

		Revised Budget Deficit FY 16-17				$   301,355,858,205

		Projected Year-End Surplus FY 16-17				$   1,279,200

		Net Change Budgeted vs. Estimated Actual				$   (301,354,579,005)

		Projected FY 16/17 Surplus based on the following:

		Projected Revenues				$   40,729,934

		Projected Expenses				(38,400,942)

		Plus Grant Revenues				(1,600,162)

		Less SAFER Grant $ already in expenses				803,000

		Additional Expenditure items to be included in the Reso:

		Transfer into VRP for Police Vehicle Purchases				(158,000)

		Deduction-Depts Understatement of Departmental Expenses				(40,000)

		Transfer into VRP from Senior Bingo Funds for new Bus				(54,636)

		Net Estimated Surplus from FY 16/17				$   1,279,194





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   7,676,200

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		(941,000)

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Changes In Cost Allocation Reimbursements
Streets & Roads/TDA Funds 192,200$            

Wastewater 142,800              

Water 130,200              

Public Works Cost Allocation to CIP Project (84,300)              

Landscape & Lighting Districts 68,800               

Traffic Safety Fund 50,000               

STOP Fund 50,000               

RDA Successor Agency 6,500                 

Other 29,500               

Transfer In From Pension Stabilization 500,000              

NET INCREASE IN COST ALLOCATIONS 1,085,700$         


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   927,400

				Step Increases		281,500

				Negotiated Salary Adjustments from FY 17-18		324,500

				Healthcare (projected increase FY 18-19)		91,300

				Annual Required Retiree Health Funding (Dept. Heads and Police PEMCHA)		88,700

				Worker's Compensation		48,000

				Fire Vacancies at Lower Step & SAFER (FFIIs reduced to Fire Recruits)		(698,500)

				SAFER Employees Funded for only 5 pay periods		(576,200)

				Backfilling Vacancies at Lower Step & PEPRA		(456,900)

				Delete Fire Limited Term Battalion Chief		(193,700)

				Healthcare Savings from FY 17-18		(105,600)

				Other S&B Changes		68,400

				Total S & B Personnel Cost Reduction		$   (201,100)





18-19 Cap Acq Budget

		

				GENERAL FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1930		Public Works Engineering		Portable Surveillance System		New Addition		1		$   8,500

				2		2310		Fire Operations		Personal Watercraft		Replacement		1		12,000

				3		2310		Fire Operations		Fire training video conferencing system		Replacement		1		55,000

								Total General Fund								$   75,500

				VEHICLE REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1920		Building		Pickup Truck		New Addition		1		$   28,500

				2		2140		Police Field Operations		SUV		Replacement		2		96,000

				3		2140		Police Field Operations		SUV		Replacement		6		366,000

				4		2140		Police Field Operations		SUV		New Addition		1		61,000

				5		2130		Police Investigations		SUV		Replacement		1		42,000

				6		3130		Street Maintenance		Truck Mount Asphalt Paver		New Addition		1		220,000

				7		5115		Parks Maintenance		Mower		Replacement		2		21,000

				8		5115		Parks Maintenance		Turf Trailer		New Addition		1		10,500

				9		5115		Parks Maintenance		Pickup Truck		Replacement		3		96,000

				10		7120		Water Treatment Plant		Pickup Truck		Replacement		1		27,325

				11		7120		Water Treatment Plant		Towable Aerial Lift		New Addition		1		30,000

				12		8120		Wastewater Treatment Plant		Pickup Truck		Replacement		1		33,000

				13		8120		Wastewater Treatment Plant		Portable trailer mounted generator		Replacement		1		105,000

				14		8110		Wastewater Collection		Arrow Board		Replacement		1		7,500

				15		8110		Wastewater Collection		Mini Portable TV System plus push camera		New Addition		1		18,000

				16		8110		Wastewater Collection		Pipe Hunter Sidekick Easement Jetter		New Addition		1		55,000

				17		8110		Wastewater Collection		Granite Net Software		New Addition		1		16,000

								Total Vehicle Replacement Fund								$   1,232,825

				TECHNOLOGY REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Replace computers in patrol cars		Replacement		7		$   52,500

				2		6630		Information Technology		Police and Fire Radio Transmitters		Replacement		2		52,900

				3		6630		Information Technology		Police Handheld and Patrol Car radios		Replacement		8		46,800

				4		6630		Information Technology		Animal Control Access Control System		Replacement		1		5,000

				5		6630		Information Technology		WWTF Access Control System		Replacement		1		60,000

				6		6630		Information Technology		WTF Access Control System		Replacement		1		20,000

				7		6630		Information Technology		City Hall Access Control System		Replacement		1		20,000

				8		6630		Information Technology		City Hall Surveillance System		Replacement		1		40,000

				9		6630		Information Technology		F5 VPN for remote access		Replacement		1		20,000

				10		6630		Information Technology		Council Chamber audio/video		Replacement		1		60,000

				11		6630		Information Technology		Battery Backup units for server room CH & YCPD		Replacement		3		60,000

				12		6630		Information Technology		Wireless Point to Point network to GAP & SASA		Replacement		2		30,000

				13		6630		Information Technology		Network switch in Fleet Maintenance		Replacement		1		8,500

								Total Technology Replacement Fund								$   475,700

				WATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Hach Surface Scatter 7 Turbidimeters		Replacement		1		$   16,000

				2		7120		Water Treatment Plant		Lift Chain Hoist with Crane & Trolley		New Addition		1		6,000

								Total Water Fund								$   22,000

				WASTEWATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8110		Wastewater Collection		Arrow Board		Replacement		1		$   7,500

				2		8120		Wastewater Treatment Plant		Odor Control Lift Station		New Addition		1		70,000

				3		8120		Wastewater Treatment Plant		Sludge Pump		Replacement		1		25,000

				4		8120		Wastewater Treatment Plant		Emergency Standby Generator		New Addition		1		35,000

				6		8120		Wastewater Treatment Plant		Pumping system		Replacement		1		17,000

				7		8120		Wastewater Treatment Plant		Rollup door		Replacement		1		12,000

				8		8140		Treatment Plant Laboratory		Lab grade Incubator - TDS Analysis		Replacement		1		7,500

				9		8140		Treatment Plant Laboratory		Lab grade Incubator - Bacteria Analysis		Replacement		1		7,500

				10		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   189,000

				TOTAL CITYWIDE												$   1,995,025





Detailed MS&S Changes

		M, S & S CHANGES

		Contingency-Set Aside for Negotations				$   250,000

		Vehicle Maintenance ISF-General Fund Citywide Cost Increase				163,200

		Custodial Cleaning Contract Cost				71,000

		Planning Consulting Services				60,000

		Police Field Operations-Mandated Training Costs				56,500

		Vehicle Fuel Cost Increases-General Fund Citywide				50,500

		City Clerk-Municipal Election Costs				40,000

		Parks-Tree Planting				32,000

		General Liability Insurance ISF Charge				27,300

		HR-Hiring Costs-Vacancy Rate (Pre-Employment, Testing & Psychs)				27,000

		Fire-Background Checks, Recruitment Costs and Physical Exams				27,000

		Human Resources-Negotiations Contract Services				25,000

		Planning-LAFCO Fee Increase and Project Filing Fees				20,900

		Building-Accela License Fee Increase and Consulting Services				20,000

		Facilities-Transfer Switch Testing				20,000

		Streets-Citywide Landscape Maintenance Costs				20,000

		Electrical Maintenance-Internally Illuminated Street Name Signs				20,000

		Corp Yard Building Operations & Maintenance				15,000

		Fire-Uniforms				15,000

		Fire-Emergency Preparedness Training				15,000

		Parks-Grant Writing Services				15,000

		Other (less than $15,000 each)				177,779

		Technology Replacement-ISF General Fund Citywide Decrease				(22,200)

		Recreation Programs (Revenue Reduction Offset)				(130,500)

		FY 17-18 one-time MS&S Requests				(132,600)

				Total MS&S Cost Increases FY 18-19		$   882,879





Personnel Changes

				City of Yuba City

				FY 2018-2019

				Personnel Changes

				FISCAL YEAR 2018-2019

				Dept.

				No.		Department/Division		Position/Title		Action				New Position/Title		Change

				Administration

				4120		Economic Development		Economic Growth and Public Affairs		Title				Economic Growth and Public Affairs

								Manager		Change				Manager/Deputy City Manager

				Finance/IT

				1510		Finance				Renew				Customer Service Rep I/II (L/T)

				Human Resources

				1720		Human Resources				Renew				HR Technician I (L/T)

				Public Works

				1541		Facilities Maintenance		Building Maintenance Worker I/II		Delete FTE						(1.00)

				Fire Administration

				2310		Operations		Battalion Chief - Training Officer (L/T)		Delete						(1.00)

				2310		SAFER Grant		Recruit/Firefighter I/Firefighter II		Expires						(9.00)

														Total Personnel Changes		(11.00)



&L&F&R&9    &D     &T



Not Updated Deficit Gap

		

		FY 16-17 Surplus

		Expenditures:

		Salary & Benefit Savings				$   2,118,300

		Materials, Supplies & Services Savings Overage				(355,600)		1,751,200

		Capital Acquisition Expense Overage (from Grant)				(11,500)		1,791,200

		Transfers Out for VRP-Police Vehicles & Senior Bus				(212,600)		Note:  Moved $40,000 transfer deducted in error as adj to S&B

		Revenues:

		Public Works' Cost Allocations to CIP Projects				(432,700)

		Fire Department Strike Team Revenues				269,400

		Sales Tax Revenues				(231,700)

		Hotel/Motel Surcharge				126,600

		Building and Encroachment Permit Revenues				98,800

		Other Revenue & Sale of Property				82,500

		Property Taxes				66,100

		Recreation Programs				(52,400)

		Plan Check & Inspection Fees-Engineering				36,700

		Motor Vehicle Fee Revenue				30,500

		Zoning Fees				25,000

		All Other Revenues in Excess of Budget				62,600		81,400

		Differences in Budget/Actual Creating Surplus				$   1,620,000

		BUDGET TO ACTUAL DIFFERENCE

		Original Adopted Budget Deficit FY 16-17				$   301,356,000,005

		Supplemental Appropriations during FY 16-17				(141,800)

		Revised Budget Deficit FY 16-17				$   301,355,858,205

		Projected Year-End Surplus FY 16-17				$   1,279,200

		Net Change Budgeted vs. Estimated Actual				$   (301,354,579,005)

		Projected FY 16/17 Surplus based on the following:

		Projected Revenues				$   40,729,934

		Projected Expenses				(38,400,942)

		Plus Grant Revenues				(1,600,162)

		Less SAFER Grant $ already in expenses				803,000

		Additional Expenditure items to be included in the Reso:

		Transfer into VRP for Police Vehicle Purchases				(158,000)

		Deduction-Depts Understatement of Departmental Expenses				(40,000)

		Transfer into VRP from Senior Bingo Funds for new Bus				(54,636)

		Net Estimated Surplus from FY 16/17				$   1,279,194





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   7,676,200

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		(941,000)

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227
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Most Recent 4 Quarter Results
3rd Qtr 17/18 -0.40%
4th Qtr 17/18 -10.00%
1st Qtr 18/19 15.90%
2nd Qtr 18/19 6.00%

Average Increase 2.88%
Budgeted Increase 3.00%

Est. Excess FY 18/19 10,500$         


Sales Tax

		3rd Qtr 17/18		-0.40%

		4th Qtr 17/18		-10.00%

		1st Qtr 18/19		15.90%

		2nd Qtr 18/19		6.00%

		Average Increase		2.88%

		Budgeted Increase		3.00%

		Est. Excess FY 18/19		$   10,500





Detail Changes

		City of Yuba City

		FY 18/19 Proposed Budget



		$   226,535				Surplus from FY 17/18



						Revenue Changes:

		$   621,400				Property Tax Increase over FY 17-18 Budget

		583,900				Sales Tax

		141,800				Hotel/Motel Surcharge

		98,000				Building Permits

		58,800				Franchise Fee Revenues

		40,300				CSA "G" Property Taxes

		39,600				Business License Revenues

		32,600				Real Property Transfer Tax

		30,000				State Other Revenue

		28,000				GIS Fee & Encroachment Permits

		(717,700)				SAFER Grant (5 pay periods only)

		(121,800)				Recreation Program Revenues

		(2,800)				All Other Items

		$   832,100				Sub-Total Revenue Changes



						S & B Changes:



		927,400				CalPERS Retirement Cost Increase

		281,500				Step Increases

		324,500				Negotiated Salary Adjustments from FY 17-18 Negotiations

		91,300				Projected 7% Healthcare increase for 1/2 of FY 18-19

		88,700				Annual Required Retiree Health Funding (Department Heads and Police)

		87,800				Personnel Changes Approved with Budget

		48,000				Worker's Comp.

		(456,900)				Backfilling Vacancies at a Lower Cost, Lower Step & PEPRA

		(698,500)				Fire Vacanies at Lower Step & SAFER (9 FFIIs reduced to 6 Fire Recruits)

		(576,200)				SAFER Employees Funded for only 5 pay periods

		(105,600)				Healthcare Savings from FY 17-18

		(193,700)				Remove Fire Limited Term BC Position

		(19,400)				All Other S & B Changes

		$   (201,100)				Sub-Total S & B Decreased Costs



						MS&S Changes $15K and Over:

		$   250,000				Contingency-Set Aside for Negotations

		163,200				Vehicle Maintenance ISF-General Fund Citywide Cost Increase

		71,000				Custodial Cleaning Contract Cost

		60,000				Planning Consulting Services

		56,500				Police Field Operations-Mandated Training Costs

		50,500				Vehicle Fuel Cost Increases-General Fund Citywide

		40,000				City Clerk-Municipal Election Costs

		32,000				Parks-Tree Planting

		27,300				General Liability Insurance ISF Charge

		27,000				HR-Hiring Costs due to Large Vacancy Rate (Pre-Employment Exams, Testing & Psychs)

		27,000				Fire-Background Checks, Recruitment Costs and Physical Exams

		25,000				Human Resources-Negotiations Contract Services

		20,900				Planning-LAFCO Fee Increase and Project Filing Fees

		20,000				Building-Accela License Fee Increase and Consulting Services

		20,000				Facilities-Transfer Switch Testing

		20,000				Streets-Citywide Landscape Maintenance Costs

		20,000				Electrical Maintenance-Internally Illuminated Street Name Signs

		15,000				Corp Yard Building Operations & Maintenance

		15,000				Fire-Uniforms

		15,000				Fire-Emergency Preparedness Training

		15,000				Parks-Grant Writing Services

		177,779				Other (less than $15,000 each)

		(22,200)				Technology Replacement-ISF General Fund Citywide Decrease

		(130,500)				Recreation Programs (Revenue Reduction Offset)

		(132,600)				FY 17-18 one-time MS&S Requests

		$   882,879				Sub-Total MS&S Increased Costs



		$   75,500				Capital Acquisition Purchases Authorized



		$   757,279				Total Expenditures Changes



		$   301,356				FY 17-18 Budget Surplus

		$301,356				Surplus per Revenue Page

		$   - 0				Difference



		Updated for FY 18-19 but not included in detail

						Cost Allocations:		FY 17/18

						Streets & Roads		(278,675)

						Water		167,913

						Wastewater		206,722

						CDBG		(45,000)

						Public Works Cost Allocation to CIP Projects		(42,400)

						RDA Successor Agency		(36,600)

						Traffic Safety & STOP Funds		(25,000)

						Other Items		(7,561)

						Sub-Total Cost Allocations		$   (60,601)





		Not Updated for FY 16-17----Included detail above instead





		$   (109,800)				ISF Fund Changes:

		80,400				Vehicle Maintenance ISF Fund Reduction

		48,371				Liability Insurance ISF Increase

		(28,100)				Vehicle Replacement Fund Increase

		7,300				Vehicle Fuel Charges ISF Reduction

		2,100				Technology Replacement ISF Increase

		$   271				Other ISF Changes

						Net ISF Fund Changes-General Fund





		$   82,800		$   116,400		Transfers for Cost Allocation Reimbursements:

		$   (48,000)				Water

		27,800				Public Works to CIP Projects

		20,350				Wastewater

		(10,250)				Streets & Roads

		$   72,700				Others

						Total Increase inTransfers for Cost Allocaton Reimbursements
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Largest Salary & Benefit Expenditure Changes
CalPERS Retirement Cost Increase 778,000$     

SAFER Grant Employees-9 Fire Recruits 554,200       

Personnel Changes Approved with Budget 435,100

Negotiated Salary Adj. from FY 17-18 314,100

Worker's Compensation (312,100)

Step Increases 277,600

Backfilling Vacancies at Lower Step & PEPRA (168,600)

Limited Term Personnel removed (130,800)


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Reduction		$   2,381,300
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18-19 Cap Acq Budget

		

				GENERAL FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1930		Public Works Engineering		Portable Surveillance System		New Addition		1		$   8,500

				2		2310		Fire Operations		Personal Watercraft		Replacement		1		12,000

				3		2310		Fire Operations		Fire training video conferencing system		Replacement		1		55,000

								Total General Fund								$   75,500

				VEHICLE REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1920		Building		Pickup Truck		New Addition		1		$   28,500

				2		2140		Police Field Operations		SUV		Replacement		2		96,000

				3		2140		Police Field Operations		SUV		Replacement		6		366,000

				4		2140		Police Field Operations		SUV		New Addition		1		61,000

				5		2130		Police Investigations		SUV		Replacement		1		42,000

				6		3130		Street Maintenance		Truck Mount Asphalt Paver		New Addition		1		220,000

				7		5115		Parks Maintenance		Mower		Replacement		2		21,000

				8		5115		Parks Maintenance		Turf Trailer		New Addition		1		10,500

				9		5115		Parks Maintenance		Pickup Truck		Replacement		3		96,000

				10		7120		Water Treatment Plant		Pickup Truck		Replacement		1		27,325

				11		7120		Water Treatment Plant		Towable Aerial Lift		New Addition		1		30,000

				12		8120		Wastewater Treatment Plant		Pickup Truck		Replacement		1		33,000

				13		8120		Wastewater Treatment Plant		Portable trailer mounted generator		Replacement		1		105,000

				14		8110		Wastewater Collection		Arrow Board		Replacement		1		7,500

				15		8110		Wastewater Collection		Mini Portable TV System plus push camera		New Addition		1		18,000

				16		8110		Wastewater Collection		Pipe Hunter Sidekick Easement Jetter		New Addition		1		55,000

				17		8110		Wastewater Collection		Granite Net Software		New Addition		1		16,000

								Total Vehicle Replacement Fund								$   1,232,825

				TECHNOLOGY REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Replace computers in patrol cars		Replacement		7		$   52,500

				2		6630		Information Technology		Police and Fire Radio Transmitters		Replacement		2		52,900

				3		6630		Information Technology		Police Handheld and Patrol Car radios		Replacement		8		46,800

				4		6630		Information Technology		Animal Control Access Control System		Replacement		1		5,000

				5		6630		Information Technology		WWTF Access Control System		Replacement		1		60,000

				6		6630		Information Technology		WTF Access Control System		Replacement		1		20,000

				7		6630		Information Technology		City Hall Access Control System		Replacement		1		20,000

				8		6630		Information Technology		City Hall Surveillance System		Replacement		1		40,000

				9		6630		Information Technology		F5 VPN for remote access		Replacement		1		20,000

				10		6630		Information Technology		Council Chamber audio/video		Replacement		1		60,000

				11		6630		Information Technology		Battery Backup units for server room CH & YCPD		Replacement		3		60,000

				12		6630		Information Technology		Wireless Point to Point network to GAP & SASA		Replacement		2		30,000

				13		6630		Information Technology		Network switch in Fleet Maintenance		Replacement		1		8,500

								Total Technology Replacement Fund								$   475,700

				WATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Hach Surface Scatter 7 Turbidimeters		Replacement		1		$   16,000

				2		7120		Water Treatment Plant		Lift Chain Hoist with Crane & Trolley		New Addition		1		6,000

								Total Water Fund								$   22,000

				WASTEWATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8110		Wastewater Collection		Arrow Board		Replacement		1		$   7,500

				2		8120		Wastewater Treatment Plant		Odor Control Lift Station		New Addition		1		70,000

				3		8120		Wastewater Treatment Plant		Sludge Pump		Replacement		1		25,000

				4		8120		Wastewater Treatment Plant		Emergency Standby Generator		New Addition		1		35,000

				6		8120		Wastewater Treatment Plant		Pumping system		Replacement		1		17,000

				7		8120		Wastewater Treatment Plant		Rollup door		Replacement		1		12,000

				8		8140		Treatment Plant Laboratory		Lab grade Incubator - TDS Analysis		Replacement		1		7,500

				9		8140		Treatment Plant Laboratory		Lab grade Incubator - Bacteria Analysis		Replacement		1		7,500

				10		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   189,000

				TOTAL CITYWIDE												$   1,995,025





Detailed MS&S Changes

		M, S & S CHANGES

		Contingency-Set Aside for Negotations				$   250,000

		Vehicle Maintenance ISF-General Fund Citywide Cost Increase				163,200

		Custodial Cleaning Contract Cost				71,000

		Planning Consulting Services				60,000

		Police Field Operations-Mandated Training Costs				56,500

		Vehicle Fuel Cost Increases-General Fund Citywide				50,500

		City Clerk-Municipal Election Costs				40,000

		Parks-Tree Planting				32,000

		General Liability Insurance ISF Charge				27,300

		HR-Hiring Costs-Vacancy Rate (Pre-Employment, Testing & Psychs)				27,000

		Fire-Background Checks, Recruitment Costs and Physical Exams				27,000

		Human Resources-Negotiations Contract Services				25,000

		Planning-LAFCO Fee Increase and Project Filing Fees				20,900

		Building-Accela License Fee Increase and Consulting Services				20,000

		Facilities-Transfer Switch Testing				20,000

		Streets-Citywide Landscape Maintenance Costs				20,000

		Electrical Maintenance-Internally Illuminated Street Name Signs				20,000

		Corp Yard Building Operations & Maintenance				15,000

		Fire-Uniforms				15,000

		Fire-Emergency Preparedness Training				15,000

		Parks-Grant Writing Services				15,000

		Other (less than $15,000 each)				177,779

		Technology Replacement-ISF General Fund Citywide Decrease				(22,200)

		Recreation Programs (Revenue Reduction Offset)				(130,500)

		FY 17-18 one-time MS&S Requests				(132,600)

				Total MS&S Cost Increases FY 18-19		$   882,879





Personnel Changes

				City of Yuba City

				FY 2018-2019

				Personnel Changes

				FISCAL YEAR 2018-2019

				Dept.

				No.		Department/Division		Position/Title		Action				New Position/Title		Change

				Administration

				4120		Economic Development		Economic Growth and Public Affairs		Title				Economic Growth and Public Affairs

								Manager		Change				Manager/Deputy City Manager

				Finance/IT

				1510		Finance				Renew				Customer Service Rep I/II (L/T)

				Human Resources

				1720		Human Resources				Renew				HR Technician I (L/T)

				Public Works

				1541		Facilities Maintenance		Building Maintenance Worker I/II		Delete FTE						(1.00)

				Fire Administration

				2310		Operations		Battalion Chief - Training Officer (L/T)		Delete						(1.00)

				2310		SAFER Grant		Recruit/Firefighter I/Firefighter II		Expires						(9.00)

														Total Personnel Changes		(11.00)
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Not Updated Deficit Gap

		

		FY 16-17 Surplus

		Expenditures:

		Salary & Benefit Savings				$   2,118,300

		Materials, Supplies & Services Savings Overage				(355,600)		1,751,200

		Capital Acquisition Expense Overage (from Grant)				(11,500)		1,791,200

		Transfers Out for VRP-Police Vehicles & Senior Bus				(212,600)		Note:  Moved $40,000 transfer deducted in error as adj to S&B

		Revenues:

		Public Works' Cost Allocations to CIP Projects				(432,700)

		Fire Department Strike Team Revenues				269,400

		Sales Tax Revenues				(231,700)

		Hotel/Motel Surcharge				126,600

		Building and Encroachment Permit Revenues				98,800

		Other Revenue & Sale of Property				82,500

		Property Taxes				66,100

		Recreation Programs				(52,400)

		Plan Check & Inspection Fees-Engineering				36,700

		Motor Vehicle Fee Revenue				30,500

		Zoning Fees				25,000

		All Other Revenues in Excess of Budget				62,600		81,400

		Differences in Budget/Actual Creating Surplus				$   1,620,000

		BUDGET TO ACTUAL DIFFERENCE

		Original Adopted Budget Deficit FY 16-17				$   301,356,000,005

		Supplemental Appropriations during FY 16-17				(141,800)

		Revised Budget Deficit FY 16-17				$   301,355,858,205

		Projected Year-End Surplus FY 16-17				$   1,279,200

		Net Change Budgeted vs. Estimated Actual				$   (301,354,579,005)

		Projected FY 16/17 Surplus based on the following:

		Projected Revenues				$   40,729,934

		Projected Expenses				(38,400,942)

		Plus Grant Revenues				(1,600,162)

		Less SAFER Grant $ already in expenses				803,000

		Additional Expenditure items to be included in the Reso:

		Transfer into VRP for Police Vehicle Purchases				(158,000)

		Deduction-Depts Understatement of Departmental Expenses				(40,000)

		Transfer into VRP from Senior Bingo Funds for new Bus				(54,636)

		Net Estimated Surplus from FY 16/17				$   1,279,194





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700
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				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   7,676,200

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		(941,000)

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Largest Salary & Benefit Expenditure Changes
Projected 4% Healthcare Increase (1/2 year) 117,100$     

Healthcare Savings from FY 18-19 (73,100)

Unemployment Insurance Increase 21,200

Annual Required Retiree Health Funding (Dept.
  Heads & Police PEMCHA) 43,300

All Other S & B Changes 25,300

ADP Payment to CalPERS for UAL 500,000

Total S & B Personnel Cost Increase 2,381,300$  


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Flouride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotmeter		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacment		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		Contingency-Set Aside for Negotations				$   250,000

		Vehicle Maintenance ISF-General Fund Citywide Cost Increase				163,200

		Custodial Cleaning Contract Cost				71,000

		Planning Consulting Services				60,000

		Police Field Operations-Mandated Training Costs				56,500

		Vehicle Fuel Cost Increases-General Fund Citywide				50,500

		City Clerk-Municipal Election Costs				40,000

		Parks-Tree Planting				32,000

		General Liability Insurance ISF Charge				27,300

		HR-Hiring Costs-Vacancy Rate (Pre-Employment, Testing & Psychs)				27,000

		Fire-Background Checks, Recruitment Costs and Physical Exams				27,000

		Human Resources-Negotiations Contract Services				25,000

		Planning-LAFCO Fee Increase and Project Filing Fees				20,900

		Building-Accela License Fee Increase and Consulting Services				20,000

		Facilities-Transfer Switch Testing				20,000

		Streets-Citywide Landscape Maintenance Costs				20,000

		Electrical Maintenance-Internally Illuminated Street Name Signs				20,000

		Corp Yard Building Operations & Maintenance				15,000

		Fire-Uniforms				15,000

		Fire-Emergency Preparedness Training				15,000

		Parks-Grant Writing Services				15,000

		Other (less than $15,000 each)				177,779

		Technology Replacement-ISF General Fund Citywide Decrease				(22,200)

		Recreation Programs (Revenue Reduction Offset)				(130,500)

		FY 17-18 one-time MS&S Requests				(132,600)

				Total MS&S Cost Increases FY 18-19		$   882,879





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Personnel Changes/Reclassifications
Dept.
No. Department/Division Old Position/Title (If Applicable) Action New Position/Title Change

Administration
1305 City Manager New Community Coordinator 1.00     
4120 Economic Development Deputy City Manager, Economic Delete (1.00)    

  Growth and Public Affairs
Finance/IT
1510 Finance New Customer Service Rep I/II 1.00     
1510 Finance Customer Service Rep I/II (Limited Term) Expires (1.00)    
1510 Finance Administrative Analyst I Reclass Accountant I
1530 Information Technology Information Systems Tech I Reclass (2) Information Systems Tech II

Human Resources
1720 Human Resources New HR Technician I 1.00     
1720 Human Resources HR Technician II Reclass Administrative Analyst I
1720 Human Resources HR Technician I (Limited Term) Expires (1.00)    


07-08-09

		City of Yuba City

		FY 2008-2009

		Personnel Changes

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		FISCAL YEAR 2007-08

		Administrative Services

		1510		Finance		Finance Officer		Reclass				Chief Financial Officer		-0

		1530		Information Technology		Information Technology Manager		Delete						(1.0)

		1530				GIS Coordinator		Reclass				Systems Administrator		-0

		1530						New				Information Systems Technician		1.0

		1541		General Services		General Services Manager		Reclass				General Services/IT Director		-0

		Community Development

		1920		Building Inspection		Building Inspector I		Reclass				Plans Examiner		-0

		1920				Building Inspector I (Limited Term)		Delete						(1.0)

		1920				Administrative Clerk I (Limited Term)		Delete						(1.0)

		Police

		2120		Police Administration		Records Clerk		Reclass				Lead Records Clerk		-0

		2170		Communications				New				Records Clerk		1.0

		2170				Dispatcher II		Delete						(1.0)

		Public Works

		3110		Public Works Admin.		Assistant City Manager		Reclass				Public Works Director		-0

		3120		Engineering		City Engineer		Delete						(1.0)

		3120				Administrative Assistant		Delete						(1.0)

		7110		Water Distribution		Ground Water Distribution Supervisor		Delete						(1.0)

		Redevelopment

		6011		Redevelopment		Deputy City Manager		Delete						(1.0)

		Utilities

		8120		Wastewater Treatrment		Adminstrative Assistant		Reclass				Administrative Analyst		-0

		Total												(6.0)

		FISCAL YEAR 2008-09

		Human Resources

		1720		Human Resources		Director of Human Resources		New				Director of Human Resources		(0.50)

		Community Development

		1910		Planning		Planner - Associate		Reclass				Planner - Senior		-0

		1910		Planning				1/2 yr				Principal Planner		(0.50)

		1910		Planning				1/2 yr				Planner - Assistant/Associate		(0.50)

		1920		Building Inspection				New				Administrative Clerk I/II		1.00

		Police

		2170		Communications				New				Dispatcher II		1.00

		Fire

		2310		Fire Operations				New				Recruit - Fire Fighter I		2.50

		Public Works

		1930		Engineering				New				Const. Inspector (Limited Term)		1.00

		1930		Engineering				New				Civil Engineer - Assistant		1.00

		3130		Street Maintenance				Reclass				Public Works Superintentant		(0.07)

		3150		Electrical Maintenance				Reclass						(0.02)

		Non-Departmental

		4120		Economic Development				New				Economic  Development Manager		1.00

		Parks and Recreation

		5115		Parks Division		Public Works Superintentant		Reclass				Public Works Superintentant		0.23

		5115		Parks Division		Parks Maintenance Worker I		Reclass				Moved to 7120 & 8120		(1.00)

		Utilities

		7110		Water Distribution				New				Public Works Maint. Worker I		1.00

		7110		Water Distribution				Reclass				Public Works Superintentant		(0.07)

		7120		Water Treatment				New				Water Regulatory Specialist		0.60

		7120		Water Treatment		Parks Maintenance Worker I		Reclass				Moved from 5115		0.25

		8110		Wastewater Collection				Reclass				Public Works Superintentant		(0.07)

		8120		Wastewater Treatment		Parks Maintenance Worker I		Reclass				Moved from 5115		0.75

		8120		Wastewater Treatment				New				Water Regulatory Specialist		0.4

		Total												8.00
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17-18

		City of Yuba City

		FY 2017-2018

		Personnel Changes

		FISCAL YEAR 2017-2018

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		Administration

		1305		City Manager		Administrative Analyst I		Reallocate				Administrative Analyst I

		Finance/IT

		1510		Finance				New				Customer Service Rep I/II (Limited Term)		1.00

		1530		Information Technology		Information Technician II		Reclass				IT Analyst

		Human Resources

		1720		Human Resources				New				HR Technician I (Limited Term)		1.00

		Development Services

		1910		Planning		Principal Planner		Reclass				Senior Planner

		Public Works

		1930		Engineering		Senior Civil Engineer		Reclass				Assistant/Associate Civil Engineer

		1930		Engineering		Construction Inspector - Senior		Reclass				Engineering Technician III

		1930		Engineering		Engineering Technician GIS		Reclass				Engineering Technician I/II

		3130		Streets		PW Maintenance Worker II		Reclass				PW Maintenance Worker III

		Police

		2110		Traffic Ed & Enforcement		Police Officer Advanced		Delete FTE						(1.00)

		2140		Field Operations				New				Sergeant BA Supervisor		1.00

		Fire Administration

		2305		Administration		Administrative Clerk		Delete FTE						(1.00)

		2305		Administration				New				Administrative Analyst I		1.00

		2310		Operations				New				Battalion Chief - Training Officer (Limited Term)		1.00

		Utilities

		7120		Water Treatment Plant		Plant Maintenance Mechanic		Reclass				Plant Maintenance Mechanic - Senior

		7120		Water Treatment Plant		Deputy PW Director - Utilities		Reclass				Assistant PW Director Utilities

		8110		Wastewater Collection		PW Maintenance Worker II		Reclass				PW Maintenance Worker III

		8120		Wasterwater Treatment Plant		Utilities Maintenance Worker I		Reclass				Plant Maintenance Mechanic

		8120		Water Treatment Plant		Deputy PW Director - Utilities		Reclass				Assistant PW Director Utilities

												Total Personnel Changes		3.00
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18-19

		City of Yuba City

		FY 2018-2019

		Personnel Changes

		FISCAL YEAR 2018-2019

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		Administration

		4120		Economic Development		Economic Growth and Public Affairs Manager		Title				Deputy City Manager, Economic

								Change				Growth and Public Affairs

		Finance/IT

		1510		Finance				Renew				Customer Service Rep I/II (Limited Term)

		Human Resources

		1720		Human Resources				Renew				HR Technician I (Limited Term)

		Public Works

		1541		Facilities Maintenance		Building Maintenance Worker I/II		Delete FTE						(1.00)

		Fire Administration

		2310		Operations		Battalion Chief - Training Officer (Limited Term)		Delete						(1.00)

		2310		SAFER Grant		Recruit/Firefighter I/Firefighter II		Expires						(9.00)

												Total Personnel Changes		(11.00)
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19-20

		City of Yuba City

		FY 2019-2020

		Personnel Changes

		FISCAL YEAR 2019-2020

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		Administration

		1305		City Manager				New				Community Coordinator		1.00

		4120		Economic Development		Deputy City Manager, Economic		Delete						(1.00)

						Growth and Public Affairs

		Finance/IT

		1510		Finance				New				Customer Service Rep I/II		1.00

		1510		Finance		Customer Service Rep I/II (Limited Term)		Expires						(1.00)

		1510		Finance		Administrative Analyst I		Reclass				Accountant I

		1530		Information Technology		Information Systems Tech I		Reclass (2)				Information Systems Tech II

		Human Resources

		1720		Human Resources				New				HR Technician I		1.00

		1720		Human Resources		HR Technician II		Reclass				Administrative Analyst I

		1720		Human Resources		HR Technician I (Limited Term)		Expires						(1.00)

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		Development Services

		1910		Building		Plans Examiner		Reclass				Building Inspector I/II

		Public Works

		1541		Facilities Maintenance		Building Maintenance Worker I/II		New						1.00

		Police Department

		2140		Field Operations				New				Police Officer		1.00

		2140		Field Operations				New				Police Officer (Homeless Liaison)		1.00

		2140		Field Operations		Police Officer		Reclass				Police Officer (K-9 Unit)

		Wastewater

		8120		Wastewater Treatment		Plant Maintenance Mechanic		Reclass				Plant Maintenance Mechanic - Senior

		8120		Wastewater Treatment				New				Limited Term - Operator in Training		1.00

												Total Personnel Changes		4.00
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Personnel Changes/Reclassifications
Dept.
No. Department/Division Old Position/Title (If Applicable) Action New Position/Title Change

Development Services
1910 Building Plans Examiner Reclass Building Inspector I/II

Public Works
1541 Facilities Maintenance Building Maintenance Worker I/II New 1.00     

Police Department
2140 Field Operations New Police Officer 1.00     
2140 Field Operations New Police Officer (Homeless Liaison) 1.00     
2140 Field Operations Police Officer Reclass Police Officer (K-9 Unit)

Wastewater
8120 Wastewater Treatment Plant Maintenance Mechanic Reclass Plant Maintenance Mechanic - Senior
8120 Wastewater Treatment New Limited Term - Operator in Training 1.00     

Total Personnel Changes 4.00


07-08-09

		City of Yuba City

		FY 2008-2009

		Personnel Changes

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		FISCAL YEAR 2007-08

		Administrative Services

		1510		Finance		Finance Officer		Reclass				Chief Financial Officer		-0

		1530		Information Technology		Information Technology Manager		Delete						(1.0)

		1530				GIS Coordinator		Reclass				Systems Administrator		-0

		1530						New				Information Systems Technician		1.0

		1541		General Services		General Services Manager		Reclass				General Services/IT Director		-0

		Community Development

		1920		Building Inspection		Building Inspector I		Reclass				Plans Examiner		-0

		1920				Building Inspector I (Limited Term)		Delete						(1.0)

		1920				Administrative Clerk I (Limited Term)		Delete						(1.0)

		Police

		2120		Police Administration		Records Clerk		Reclass				Lead Records Clerk		-0

		2170		Communications				New				Records Clerk		1.0

		2170				Dispatcher II		Delete						(1.0)

		Public Works

		3110		Public Works Admin.		Assistant City Manager		Reclass				Public Works Director		-0

		3120		Engineering		City Engineer		Delete						(1.0)

		3120				Administrative Assistant		Delete						(1.0)

		7110		Water Distribution		Ground Water Distribution Supervisor		Delete						(1.0)

		Redevelopment

		6011		Redevelopment		Deputy City Manager		Delete						(1.0)

		Utilities

		8120		Wastewater Treatrment		Adminstrative Assistant		Reclass				Administrative Analyst		-0

		Total												(6.0)

		FISCAL YEAR 2008-09

		Human Resources

		1720		Human Resources		Director of Human Resources		New				Director of Human Resources		(0.50)

		Community Development

		1910		Planning		Planner - Associate		Reclass				Planner - Senior		-0

		1910		Planning				1/2 yr				Principal Planner		(0.50)

		1910		Planning				1/2 yr				Planner - Assistant/Associate		(0.50)

		1920		Building Inspection				New				Administrative Clerk I/II		1.00

		Police

		2170		Communications				New				Dispatcher II		1.00

		Fire

		2310		Fire Operations				New				Recruit - Fire Fighter I		2.50

		Public Works

		1930		Engineering				New				Const. Inspector (Limited Term)		1.00

		1930		Engineering				New				Civil Engineer - Assistant		1.00

		3130		Street Maintenance				Reclass				Public Works Superintentant		(0.07)

		3150		Electrical Maintenance				Reclass						(0.02)

		Non-Departmental

		4120		Economic Development				New				Economic  Development Manager		1.00

		Parks and Recreation

		5115		Parks Division		Public Works Superintentant		Reclass				Public Works Superintentant		0.23

		5115		Parks Division		Parks Maintenance Worker I		Reclass				Moved to 7120 & 8120		(1.00)

		Utilities

		7110		Water Distribution				New				Public Works Maint. Worker I		1.00

		7110		Water Distribution				Reclass				Public Works Superintentant		(0.07)

		7120		Water Treatment				New				Water Regulatory Specialist		0.60

		7120		Water Treatment		Parks Maintenance Worker I		Reclass				Moved from 5115		0.25

		8110		Wastewater Collection				Reclass				Public Works Superintentant		(0.07)

		8120		Wastewater Treatment		Parks Maintenance Worker I		Reclass				Moved from 5115		0.75

		8120		Wastewater Treatment				New				Water Regulatory Specialist		0.4

		Total												8.00
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17-18

		City of Yuba City

		FY 2017-2018

		Personnel Changes

		FISCAL YEAR 2017-2018

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		Administration

		1305		City Manager		Administrative Analyst I		Reallocate				Administrative Analyst I

		Finance/IT

		1510		Finance				New				Customer Service Rep I/II (Limited Term)		1.00

		1530		Information Technology		Information Technician II		Reclass				IT Analyst

		Human Resources

		1720		Human Resources				New				HR Technician I (Limited Term)		1.00

		Development Services

		1910		Planning		Principal Planner		Reclass				Senior Planner

		Public Works

		1930		Engineering		Senior Civil Engineer		Reclass				Assistant/Associate Civil Engineer

		1930		Engineering		Construction Inspector - Senior		Reclass				Engineering Technician III

		1930		Engineering		Engineering Technician GIS		Reclass				Engineering Technician I/II

		3130		Streets		PW Maintenance Worker II		Reclass				PW Maintenance Worker III

		Police

		2110		Traffic Ed & Enforcement		Police Officer Advanced		Delete FTE						(1.00)

		2140		Field Operations				New				Sergeant BA Supervisor		1.00

		Fire Administration

		2305		Administration		Administrative Clerk		Delete FTE						(1.00)

		2305		Administration				New				Administrative Analyst I		1.00

		2310		Operations				New				Battalion Chief - Training Officer (Limited Term)		1.00

		Utilities

		7120		Water Treatment Plant		Plant Maintenance Mechanic		Reclass				Plant Maintenance Mechanic - Senior

		7120		Water Treatment Plant		Deputy PW Director - Utilities		Reclass				Assistant PW Director Utilities

		8110		Wastewater Collection		PW Maintenance Worker II		Reclass				PW Maintenance Worker III

		8120		Wasterwater Treatment Plant		Utilities Maintenance Worker I		Reclass				Plant Maintenance Mechanic

		8120		Water Treatment Plant		Deputy PW Director - Utilities		Reclass				Assistant PW Director Utilities

												Total Personnel Changes		3.00
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18-19

		City of Yuba City

		FY 2018-2019

		Personnel Changes

		FISCAL YEAR 2018-2019

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		Administration

		4120		Economic Development		Economic Growth and Public Affairs Manager		Title				Deputy City Manager, Economic

								Change				Growth and Public Affairs

		Finance/IT

		1510		Finance				Renew				Customer Service Rep I/II (Limited Term)

		Human Resources

		1720		Human Resources				Renew				HR Technician I (Limited Term)

		Public Works

		1541		Facilities Maintenance		Building Maintenance Worker I/II		Delete FTE						(1.00)

		Fire Administration

		2310		Operations		Battalion Chief - Training Officer (Limited Term)		Delete						(1.00)

		2310		SAFER Grant		Recruit/Firefighter I/Firefighter II		Expires						(9.00)

												Total Personnel Changes		(11.00)
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19-20

		City of Yuba City

		FY 2019-2020

		Personnel Changes

		FISCAL YEAR 2019-2020

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		Administration

		1305		City Manager				New				Community Coordinator		1.00

		4120		Economic Development		Deputy City Manager, Economic		Delete						(1.00)

						Growth and Public Affairs

		Finance/IT

		1510		Finance				New				Customer Service Rep I/II		1.00

		1510		Finance		Customer Service Rep I/II (Limited Term)		Expires						(1.00)

		1510		Finance		Administrative Analyst I		Reclass				Accountant I

		1530		Information Technology		Information Systems Tech I		Reclass (2)				Information Systems Tech II

		Human Resources

		1720		Human Resources				New				HR Technician I		1.00

		1720		Human Resources		HR Technician II		Reclass				Administrative Analyst I

		1720		Human Resources		HR Technician I (Limited Term)		Expires						(1.00)

		Dept.

		No.		Department/Division		Old Position/Title (If Applicable)		Action				New Position/Title		Change

		Development Services

		1910		Building		Plans Examiner		Reclass				Building Inspector I/II

		Public Works

		1541		Facilities Maintenance		Building Maintenance Worker I/II		New						1.00

		Police Department

		2140		Field Operations				New				Police Officer		1.00

		2140		Field Operations				New				Police Officer (Homeless Liaison)		1.00

		2140		Field Operations		Police Officer		Reclass				Police Officer (K-9 Unit)

		Wastewater

		8120		Wastewater Treatment		Plant Maintenance Mechanic		Reclass				Plant Maintenance Mechanic - Senior

		8120		Wastewater Treatment				New				Limited Term - Operator in Training		1.00

												Total Personnel Changes		4.00
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Summary-MS&S Expenditure Changes
FY 19-20 Special MS&S Requests--On-Going 409,681$     
FY 19-20 Special MS&S Requests--One-Time 48,300
Contingency-Used for Negotiations FY 18-19 (250,000)      
Contingency-Reduction (69,000)        
Internal Service Funds Increased Costs 173,464        
Animal Control (69% of FY 17-18 Negotiations) 35,370
Animal Control Increased Costs 63,539
Other (less than $15,000 each) (4,094)
Recreation Programs (2,432)           
FY 18-19 one-time MS&S Requests (205,923)

Total MS&S Cost Increases FY 19-20 198,905$     


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Flouride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotmeter		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacment		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condensor fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Softeware Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700
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				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Detail On-Going-MS&S Changes by Department
General Services:
Professional Services-Facilities upkeep 7,000$        
Madden House-Facility maintenance 8,000
City Hall HVAC-Compressor & condenser fan maintenance 25,000
City Clerk:
Professional Services-Updates to the Municipal Code 7,000
GovQA Online Public Records Request Software 6,100
ARI Investigations-Background checks on Commissioners 5,000
Human Resources:
Employee Events 2,000
Labor Relations-Lead 65,000
Labor Relations-Attorney 25,000
PARS Administration-increased fees 200
Project Arrow-Training and Build the Bench Materials 12,000
Oral Boards for Recruitments 2,500
Dues & Subscriptions increased costs 2,500


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300



&C&Z&F&A&D&T



19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980



&C&Z&F&D&T



Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Detail On-Going-MS&S Changes by Department
Development Services:
LAFCO 12,000
Denis Cook Consulting Services 50,000
ECORP 7,500
Other Professional Planning Services 8,000
Sutter County Filing Fees 9,323
Police Department:
TOR Broadcasting Vault Rental 10,000
Sutter Buttes System Maintenance 10,000
LiveScan Fingerprint-new terminal support costs 2,100
Video Redaction Software-on-going support costs 500
Spillman Maintenance Software Support increases 21,389
Celebrite Annual Support 5,500
Magnet Forensics 1,000
Training Program/Aids 5,000


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300



&C&Z&F&A&D&T



19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980



&C&Z&F&D&T



Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Detail On-Going-MS&S Changes by Department
Fire Department:
Data Processing 5,800
Building, Office & Maintenance 3,800
Employee Physical Exams 5,000
Physical Fitness 2,200
Dues & Subscriptions 1,000
Special O&M-Pest Control 800
Safety First Aid 1,400
Economic Development:
Professional Services to join Yuba-Sutter EDC 52,000
Yuba-Sutter Lodging increase of 1% (TOT share) 17,170
Public Engagement Outreach 28,000
Graphic Design and Video for Communications Program 12,000
Software 5,899
Facebook Promotional Ads 1,200
Print Media 4,800


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700
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				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Detail On-Going-MS&S Changes by Department
Community Services:
Grant Writing Services 15,000
Phone System Support Maintenance Charges 2,700
Janitorial Services-GAP Facility 800
Aquatics Program expense reductions (30,900)
Administration:
Professional Services-reduction (35,000)
Non-Departmental:
Community Contributions increase 1,400
Community Events increase 5,000
Total On-Going MS&S Increases Included 409,681$    


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700
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				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Detail One-Time-MS&S Changes by Department
Human Resources:
Workspace reconfiguration 1,000$        
Police Department:
Video Redaction Software-purchase 2,000
PD Property & Evidence Room Comprehensive Audit 10,500
Fire Department:
Uniforms/Turnouts 5,300
OSHA Boots/Pants 3,000
Community Services
10' Drag Scraper; implement for Feather River Parkway 4,500
Trees-Carryover of unexpended PG&E funds from FY 18-19 22,000
Total One-Time MS&S Increases Included 48,300$      


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300



&C&Z&F&A&D&T



19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980



&C&Z&F&D&T



Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700
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				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Detail ISF Changes

Vehicle Maintenance 107,323$     
Vehicle Fuel Charges 76,572
Liability Insurance (24,798)
Technology Replacement Fund 11,179
All Other ISFs 3,188
Total One-Time MS&S Increases Included 173,464$    


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300



&C&Z&F&A&D&T



19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980



&C&Z&F&D&T



Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				$   107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Capital Acquisition Requests-General Fund
Replacement/

No. Acct. Division/ Program Description of Acquisition New Addition Quantity Cost
1 1541 Facilities Maintenance Plumas Street Flag Pole Replacement 1 19,600              
2 2140 Police Field Operations Canine New Addition 1 10,000              

Total General Fund 29,600$            

GENERAL FUND - 100


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Reduction		$   2,381,300



&C&Z&F&A&D&T



19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Flouride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotmeter		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacment		1		7,500

				8

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980





18-19 Cap Acq Budget

		

				GENERAL FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1930		Public Works Engineering		Portable Surveillance System		New Addition		1		$   8,500

				2		2310		Fire Operations		Personal Watercraft		Replacement		1		12,000

				3		2310		Fire Operations		Fire training video conferencing system		Replacement		1		55,000

								Total General Fund								$   75,500

				VEHICLE REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1920		Building		Pickup Truck		New Addition		1		$   28,500

				2		2140		Police Field Operations		SUV		Replacement		2		96,000

				3		2140		Police Field Operations		SUV		Replacement		6		366,000

				4		2140		Police Field Operations		SUV		New Addition		1		61,000

				5		2130		Police Investigations		SUV		Replacement		1		42,000

				6		3130		Street Maintenance		Truck Mount Asphalt Paver		New Addition		1		220,000

				7		5115		Parks Maintenance		Mower		Replacement		2		21,000

				8		5115		Parks Maintenance		Turf Trailer		New Addition		1		10,500

				9		5115		Parks Maintenance		Pickup Truck		Replacement		3		96,000

				10		7120		Water Treatment Plant		Pickup Truck		Replacement		1		27,325

				11		7120		Water Treatment Plant		Towable Aerial Lift		New Addition		1		30,000

				12		8120		Wastewater Treatment Plant		Pickup Truck		Replacement		1		33,000

				13		8120		Wastewater Treatment Plant		Portable trailer mounted generator		Replacement		1		105,000

				14		8110		Wastewater Collection		Arrow Board		Replacement		1		7,500

				15		8110		Wastewater Collection		Mini Portable TV System plus push camera		New Addition		1		18,000

				16		8110		Wastewater Collection		Pipe Hunter Sidekick Easement Jetter		New Addition		1		55,000

				17		8110		Wastewater Collection		Granite Net Software		New Addition		1		16,000

								Total Vehicle Replacement Fund								$   1,232,825

				TECHNOLOGY REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Replace computers in patrol cars		Replacement		7		$   52,500

				2		6630		Information Technology		Police and Fire Radio Transmitters		Replacement		2		52,900

				3		6630		Information Technology		Police Handheld and Patrol Car radios		Replacement		8		46,800

				4		6630		Information Technology		Animal Control Access Control System		Replacement		1		5,000

				5		6630		Information Technology		WWTF Access Control System		Replacement		1		60,000

				6		6630		Information Technology		WTF Access Control System		Replacement		1		20,000

				7		6630		Information Technology		City Hall Access Control System		Replacement		1		20,000

				8		6630		Information Technology		City Hall Surveillance System		Replacement		1		40,000

				9		6630		Information Technology		F5 VPN for remote access		Replacement		1		20,000

				10		6630		Information Technology		Council Chamber audio/video		Replacement		1		60,000

				11		6630		Information Technology		Battery Backup units for server room CH & YCPD		Replacement		3		60,000

				12		6630		Information Technology		Wireless Point to Point network to GAP & SASA		Replacement		2		30,000

				13		6630		Information Technology		Network switch in Fleet Maintenance		Replacement		1		8,500

								Total Technology Replacement Fund								$   475,700

				WATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Hach Surface Scatter 7 Turbidimeters		Replacement		1		$   16,000

				2		7120		Water Treatment Plant		Lift Chain Hoist with Crane & Trolley		New Addition		1		6,000

								Total Water Fund								$   22,000

				WASTEWATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8110		Wastewater Collection		Arrow Board		Replacement		1		$   7,500

				2		8120		Wastewater Treatment Plant		Odor Control Lift Station		New Addition		1		70,000

				3		8120		Wastewater Treatment Plant		Sludge Pump		Replacement		1		25,000

				4		8120		Wastewater Treatment Plant		Emergency Standby Generator		New Addition		1		35,000

				6		8120		Wastewater Treatment Plant		Pumping system		Replacement		1		17,000

				7		8120		Wastewater Treatment Plant		Rollup door		Replacement		1		12,000

				8		8140		Treatment Plant Laboratory		Lab grade Incubator - TDS Analysis		Replacement		1		7,500

				9		8140		Treatment Plant Laboratory		Lab grade Incubator - Bacteria Analysis		Replacement		1		7,500

				10		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   189,000

				TOTAL CITYWIDE												$   1,995,025





Detailed MS&S Changes

		M, S & S CHANGES

		Contingency-Set Aside for Negotations				$   250,000

		Vehicle Maintenance ISF-General Fund Citywide Cost Increase				163,200

		Custodial Cleaning Contract Cost				71,000

		Planning Consulting Services				60,000

		Police Field Operations-Mandated Training Costs				56,500

		Vehicle Fuel Cost Increases-General Fund Citywide				50,500

		City Clerk-Municipal Election Costs				40,000

		Parks-Tree Planting				32,000

		General Liability Insurance ISF Charge				27,300

		HR-Hiring Costs-Vacancy Rate (Pre-Employment, Testing & Psychs)				27,000

		Fire-Background Checks, Recruitment Costs and Physical Exams				27,000

		Human Resources-Negotiations Contract Services				25,000

		Planning-LAFCO Fee Increase and Project Filing Fees				20,900

		Building-Accela License Fee Increase and Consulting Services				20,000

		Facilities-Transfer Switch Testing				20,000

		Streets-Citywide Landscape Maintenance Costs				20,000

		Electrical Maintenance-Internally Illuminated Street Name Signs				20,000

		Corp Yard Building Operations & Maintenance				15,000

		Fire-Uniforms				15,000

		Fire-Emergency Preparedness Training				15,000

		Parks-Grant Writing Services				15,000

		Other (less than $15,000 each)				177,779

		Technology Replacement-ISF General Fund Citywide Decrease				(22,200)

		Recreation Programs (Revenue Reduction Offset)				(130,500)

		FY 17-18 one-time MS&S Requests				(132,600)

				Total MS&S Cost Increases FY 18-19		$   882,879





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   7,676,200

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		(941,000)

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Capital Acquisition Requests-Vehicles
Replacement/

No. Acct. Division/ Program Description of Acquisition New Addition Quantity Cost
1 2130 Police Investigations SUV Replacement 1 55,000              
2 2140 Police Field Operations SUV - Canine Unit New Addition 1 76,000              
3 2140 Police Field Operations Patrol Vehicle Replacement 2 115,000            
4 2310 Fire Operations SUV Replacement 1 37,580              
5 3130 Streets Division Pickup Truck with Utility Bed Replacement 1 45,000              
6 5115 Parks Division Infield Groomer Replacement 1 20,000              

Total Vehicle Replacement Fund 348,580$         

VEHICLE REPLACEMENT FUND - 620


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Reduction		$   2,381,300



&C&Z&F&A&D&T



19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Flouride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotmeter		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacment		1		7,500

				8

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980





18-19 Cap Acq Budget

		

				GENERAL FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1930		Public Works Engineering		Portable Surveillance System		New Addition		1		$   8,500

				2		2310		Fire Operations		Personal Watercraft		Replacement		1		12,000

				3		2310		Fire Operations		Fire training video conferencing system		Replacement		1		55,000

								Total General Fund								$   75,500

				VEHICLE REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1920		Building		Pickup Truck		New Addition		1		$   28,500

				2		2140		Police Field Operations		SUV		Replacement		2		96,000

				3		2140		Police Field Operations		SUV		Replacement		6		366,000

				4		2140		Police Field Operations		SUV		New Addition		1		61,000

				5		2130		Police Investigations		SUV		Replacement		1		42,000

				6		3130		Street Maintenance		Truck Mount Asphalt Paver		New Addition		1		220,000

				7		5115		Parks Maintenance		Mower		Replacement		2		21,000

				8		5115		Parks Maintenance		Turf Trailer		New Addition		1		10,500

				9		5115		Parks Maintenance		Pickup Truck		Replacement		3		96,000

				10		7120		Water Treatment Plant		Pickup Truck		Replacement		1		27,325

				11		7120		Water Treatment Plant		Towable Aerial Lift		New Addition		1		30,000

				12		8120		Wastewater Treatment Plant		Pickup Truck		Replacement		1		33,000

				13		8120		Wastewater Treatment Plant		Portable trailer mounted generator		Replacement		1		105,000

				14		8110		Wastewater Collection		Arrow Board		Replacement		1		7,500

				15		8110		Wastewater Collection		Mini Portable TV System plus push camera		New Addition		1		18,000

				16		8110		Wastewater Collection		Pipe Hunter Sidekick Easement Jetter		New Addition		1		55,000

				17		8110		Wastewater Collection		Granite Net Software		New Addition		1		16,000

								Total Vehicle Replacement Fund								$   1,232,825

				TECHNOLOGY REPLACEMENT FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Replace computers in patrol cars		Replacement		7		$   52,500

				2		6630		Information Technology		Police and Fire Radio Transmitters		Replacement		2		52,900

				3		6630		Information Technology		Police Handheld and Patrol Car radios		Replacement		8		46,800

				4		6630		Information Technology		Animal Control Access Control System		Replacement		1		5,000

				5		6630		Information Technology		WWTF Access Control System		Replacement		1		60,000

				6		6630		Information Technology		WTF Access Control System		Replacement		1		20,000

				7		6630		Information Technology		City Hall Access Control System		Replacement		1		20,000

				8		6630		Information Technology		City Hall Surveillance System		Replacement		1		40,000

				9		6630		Information Technology		F5 VPN for remote access		Replacement		1		20,000

				10		6630		Information Technology		Council Chamber audio/video		Replacement		1		60,000

				11		6630		Information Technology		Battery Backup units for server room CH & YCPD		Replacement		3		60,000

				12		6630		Information Technology		Wireless Point to Point network to GAP & SASA		Replacement		2		30,000

				13		6630		Information Technology		Network switch in Fleet Maintenance		Replacement		1		8,500

								Total Technology Replacement Fund								$   475,700

				WATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Hach Surface Scatter 7 Turbidimeters		Replacement		1		$   16,000

				2		7120		Water Treatment Plant		Lift Chain Hoist with Crane & Trolley		New Addition		1		6,000

								Total Water Fund								$   22,000

				WASTEWATER FUND

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8110		Wastewater Collection		Arrow Board		Replacement		1		$   7,500

				2		8120		Wastewater Treatment Plant		Odor Control Lift Station		New Addition		1		70,000

				3		8120		Wastewater Treatment Plant		Sludge Pump		Replacement		1		25,000

				4		8120		Wastewater Treatment Plant		Emergency Standby Generator		New Addition		1		35,000

				6		8120		Wastewater Treatment Plant		Pumping system		Replacement		1		17,000

				7		8120		Wastewater Treatment Plant		Rollup door		Replacement		1		12,000

				8		8140		Treatment Plant Laboratory		Lab grade Incubator - TDS Analysis		Replacement		1		7,500

				9		8140		Treatment Plant Laboratory		Lab grade Incubator - Bacteria Analysis		Replacement		1		7,500

				10		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   189,000

				TOTAL CITYWIDE												$   1,995,025





Detailed MS&S Changes

		M, S & S CHANGES

		Contingency-Set Aside for Negotations				$   250,000

		Vehicle Maintenance ISF-General Fund Citywide Cost Increase				163,200

		Custodial Cleaning Contract Cost				71,000

		Planning Consulting Services				60,000

		Police Field Operations-Mandated Training Costs				56,500

		Vehicle Fuel Cost Increases-General Fund Citywide				50,500

		City Clerk-Municipal Election Costs				40,000

		Parks-Tree Planting				32,000

		General Liability Insurance ISF Charge				27,300

		HR-Hiring Costs-Vacancy Rate (Pre-Employment, Testing & Psychs)				27,000

		Fire-Background Checks, Recruitment Costs and Physical Exams				27,000

		Human Resources-Negotiations Contract Services				25,000

		Planning-LAFCO Fee Increase and Project Filing Fees				20,900

		Building-Accela License Fee Increase and Consulting Services				20,000

		Facilities-Transfer Switch Testing				20,000

		Streets-Citywide Landscape Maintenance Costs				20,000

		Electrical Maintenance-Internally Illuminated Street Name Signs				20,000

		Corp Yard Building Operations & Maintenance				15,000

		Fire-Uniforms				15,000

		Fire-Emergency Preparedness Training				15,000

		Parks-Grant Writing Services				15,000

		Other (less than $15,000 each)				177,779

		Technology Replacement-ISF General Fund Citywide Decrease				(22,200)

		Recreation Programs (Revenue Reduction Offset)				(130,500)

		FY 17-18 one-time MS&S Requests				(132,600)

				Total MS&S Cost Increases FY 18-19		$   882,879





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   7,676,200

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		(941,000)

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Capital Acquisition Requests-Technology
Replacement/

No. Acct. Division/ Program Description of Acquisition New Addition Quantity Cost
1 6630 Information Technology Network Switch Replacement 1 25,500              
2 6630 Information Technology SASA Video Surveillance Replacement 1 30,000              
3 6630 Information Technology YCPD Video Surveillance Replacement 1 75,000              
4 6630 Information Technology Server - Domain Controller Replacement 1 7,000                
5 6630 Information Technology Firewall - Palo Alto Replacement 1 35,000              
6 6630 Information Technology Police Handheld & Patrol Car Radios Replacement 8 42,800              
7 6630 Information Technology Police and Fire Radio System Uplift Replacement 1 186,000            
8 6630 Information Technology PD/IT Server Room HVAC Upgrade Replacement 1 95,000              
9 6630 Information Technology Palo Alto VM Firewall New Addition 1 20,000              

10 6630 Information Technology Phone System Replacement 2 56,000              

Total Technology Replacement Fund 572,300$         

TECHNOLOGY REPLACEMENT FUND - 622


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Reduction		$   2,381,300



&C&Z&F&A&D&T



19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Flouride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotmeter		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacment		1		7,500

				8

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980





Detailed MS&S Changes

		M, S & S CHANGES

		Contingency-Set Aside for Negotations				$   250,000

		Vehicle Maintenance ISF-General Fund Citywide Cost Increase				163,200

		Custodial Cleaning Contract Cost				71,000

		Planning Consulting Services				60,000

		Police Field Operations-Mandated Training Costs				56,500

		Vehicle Fuel Cost Increases-General Fund Citywide				50,500

		City Clerk-Municipal Election Costs				40,000

		Parks-Tree Planting				32,000

		General Liability Insurance ISF Charge				27,300

		HR-Hiring Costs-Vacancy Rate (Pre-Employment, Testing & Psychs)				27,000

		Fire-Background Checks, Recruitment Costs and Physical Exams				27,000

		Human Resources-Negotiations Contract Services				25,000

		Planning-LAFCO Fee Increase and Project Filing Fees				20,900

		Building-Accela License Fee Increase and Consulting Services				20,000

		Facilities-Transfer Switch Testing				20,000

		Streets-Citywide Landscape Maintenance Costs				20,000

		Electrical Maintenance-Internally Illuminated Street Name Signs				20,000

		Corp Yard Building Operations & Maintenance				15,000

		Fire-Uniforms				15,000

		Fire-Emergency Preparedness Training				15,000

		Parks-Grant Writing Services				15,000

		Other (less than $15,000 each)				177,779

		Technology Replacement-ISF General Fund Citywide Decrease				(22,200)

		Recreation Programs (Revenue Reduction Offset)				(130,500)

		FY 17-18 one-time MS&S Requests				(132,600)

				Total MS&S Cost Increases FY 18-19		$   882,879





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







Capital Acquisition Requests-Utilities
Replacement/

No. Acct. Division/ Program Description of Acquisition New Addition Quantity Cost
1 7120 Water Treatment Plant Fluoride Analyzer Replacement 1 10,000              
2 7120 Water Treatment Plant Portable Flow Meter New Addition 1 17,500              

Total Water Fund 27,500$            

Replacement/
No. Acct. Division/ Program Description of Acquisition New Addition Quantity Cost
1 8120 Wastewater Treatment Plant Motor & Controls for Gates Replacement 1 20,000              
2 8120 Wastewater Treatment Plant Operation Control Center Upgrade New Addition 1 20,000              
3 8120 Wastewater Treatment Plant Sewer Bypass Plug System New Addition 1 12,000              
4 8120 Wastewater Treatment Plant Waste Activated Sludge Pumps Replacement 2 30,000              
5 8120 Wastewater Treatment Plant Dissolved Oxygen Meters for Reactor New Addition 6 27,000              
6 8140 Treatment Plant Laboratory COD Spectrophotometer Replacement 1 7,500                
7 8140 Treatment Plant Laboratory All-weather composite sampler Replacement 1 7,500                

Total Wastewater Fund 124,000$         

TOTAL CITYWIDE 1,101,980$      

WATER FUND - 507

WASTEWATER FUND - 518


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condensor fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Softeware Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





S&B Svgs

		PROJECTED S & B SAVINGS

		Administration				$   24,600

		Finance/IT				217,600

		Human Resources				42,000

		Development Services				136,200

		Police				1,104,300

		Fire (incl.Strike Team O/T)				187,300

		Public Works				606,400

		Community Services				343,300

		General Fund S&B Savings FY18				$   2,661,700





Sheet1

		

				Total

		Salary & Benefit Increases		$   351,700

		Materials, Supplies & Services Increases		941,500

		Reimbursed by Utility Funds		(105,200)

		Reimbursed by Streets & Roads		(368,400)

		Expense Increase Net of Reimbursements		$   819,600

		Verification:

		Total MS&S Authorized		$   655,487

		Less:  Reimburseable		(232,570)

		Plus:  ISF Increases		194,230

		Plus:  Fire Battalion Chief		182,037

		Net Total Increase		799,184





Investments

		

		Held by Bond Trustees		$   774,400		$   774,402

		Technology Replacement ISF		2,713,900		2,713,896

		Vehicle Replacement ISF		11,195,200		11,195,170

		Funds Held on behalf of other agencies (SASA, Net 5)		1,496,700		1,496,640

		SBFCA Funds		11,891,700		11,891,750

		Development Impact Fee Fund-Restricted		15,600,700		15,600,709

		Special Revenue-Restricted Funds (Gas Tax, Grants)		2,899,500		2,899,534

		Employee Benefits & General Liability Reserves		1,733,000		1,733,002

		Allocated to Capital Projects		9,562,500		9,562,475

		Utility Funds-Capital and Operating Reserves		37,692,100		37,692,050

		Non-Restricted Investment Balance		4,524,900		4,524,900

		Total Citywide Investments		$   100,084,600		$   100,084,528





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 17-18		$   43,167,700

		Grants Included in Revenues (will be spent or carried over)		(707,800)

		Projected Expendituers FY 17-18		(40,154,800)

		Sub-Total Projected Surplus FY 17-18		$   2,305,100

		Other Items:

		Less Needed to Achieve 15% Healthy Cities Reserve		(113,600)

		Advance to DIF for 10% of Loans		(400,000)

		Police Vehicle Purchases-Cash Short FY 18-19		(384,500)

		Available for One-Time Purposes		$   1,407,000

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   703,500

		1/2 deposited to Unallocated General CIP for Projects		$   703,500

		GENERAL FUND RESERVES						Other Items--Not included in budget workshop presentation:

								Reserve for DIF L/T Receivable		796,172

		Healthy Cities Reserve (15%)		$   6,315,100				Less Increase Required to maintain 15%		(113,592)

		One-Time Money Designation		317,600				CAFR Change in Prepaids and RDA L/T Loan		(125,059)

								Total General Fund reserve per Proposed Budget		$   7,877,376

		Total Projected General Fund Reserves 7/1/18		$   6,632,700				Healthy Cities Reserve Requirement		$   6,201,535

								Sum of items included here		$   - 0

								Addition to Healthy Cities Reserve to balance		$   - 0

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings		130,000

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   3,159,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized





OLD ESR

		ESR STATUS UPDATE

				In Thousands				Exact $

		ESR Balance July 1, 2013		$   3,905				3,905,424

		FY 13-14 Surplus added to ESR		636				636,133

		ESR Balance July 1, 2014		$   4,541				4,541,557

		FY 14-15 Projected Surplus		603				603,177

		Remainder Available for FY 15/16 & Beyond		$   5,144				5,144,734



Robin Bertagna:
Projected revenues minus (expenditures less grant revenues, less $200,000 for departmental error in estimation)



OLD Sum MS&S Changes

		M, S & S CHANGES

						In Thousands

		Vehicle Replacement Fund ISF Charge				$   238

		Special MS&S Requests ($90K=One-Time)				221

		Animal Control Cost Increase				91

		Fuel ISF Savings-Reduced Fuel Prices				(81)

		Gauche Debt Service Reduction-Refunding Svgs.				(60)

		Other MS&S Changes				(31)

		NET INCREASE IN MS&S COSTS				$378





OLD ESR Sources & Uses

		

		Summary of Economic Stabilization Reserve

		General CIP Initial Funding FY 08-09		$   2,300,000

		Utilized for Operations FY 08-09		(592,000)

		Utilized for Operations FY 09-10		(255,170)

		Utilized for Operations FY 10-11		(827,579)

		Remainder as of 6/30/11		$   625,251

		VRP Funding FY 10-11 Budget		1,350,000

		VRP Funding FY 11-12 Budget		1,350,000

		General Unallocated CIP FY 11-12		1,350,000

		Total Carryover FY 11-12 thru FY 13-14		$   4,675,251

		Utilized for Operations FY 11-12		(422,623)

		Utilized for Operations FY 12-13		(347,204)

		Generated from Operations FY 13-14		636,133

		Total ESR Committed as of 6/30/16		$   4,541,557

		Funding Share VRP		42.5%

		Funding Share General CIP		57.5%

		Estimated Surplus FY 14-15		$   603,177





OLD Debt Ratio Compare

		

				10-11		11-12		12-13		13-14		14-15		P15-16		B16-17

		Wastewater		2.09		1.63		2.26		2.97		3.32		2.2		2.1

		Water		1.77		1.79		1.77		1.79		1.44		1.06		1.45

		Required		1.2		1.2		1.2		1.2		1.2		1.2		1.2





OLD Debt Ratio Compare

		



Wastewater

Water

Required



OLD ISF 14-15

		INTERNAL SERVICE FUND CHANGES

		Vehicle Maintenance				$58

		Liability Insurance				49

		Technology Replacement				19

		Other ISF Net Decreased Cost				(2)

		NET INCREASE IN GENERAL FUND ISF CHARGES				$124





OLD Cost Alloc-NA 14-15

		CHANGES IN COST ALLOCATIONS

		Streets & Roads Fund Increased Alloc from Public Works				$116

		Water Fund Cost Reimb increase				14

		Wastewater Fund Cost Reimb decrease				(19)

		Traffic Safety & STOP Fund Reimb Traffic Enforcement				88

		Other Cost Allocation Reimbursements				28

		NET INCREASE IN COST ALLOCATION REIMBURSEMENTS				$227







CalPERS Pension Expenses on the Rise
Employer Cost as a Percentage of Payroll

The CalPERS employer contribution rate for Yuba City is projected to increase significantly through FY25.

Sources:  CalPERS Miscellaneous, Safety Tier 1, 2, 3 & PEPRA Actuarial Valuation Reports dated June 30, 2017.  
The Safety estimated rate is based on a composite rate of all tiers. 
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CalPERS Pension Expenses on the Rise
Employer Cost in total dollars—Updated for FY 19-20

The CalPERS employer contribution is projected to increase by 75% from FY16 to FY25

Sources:  CalPERS Miscellaneous, Safety Tier 1, 2, 3 & PEPRA Actuarial Valuation Reports.
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FY 18-19 Surplus Policy Discussions
Projected Revenues FY 18-19 43,604,475$     
Grants Included in Revenues (will be spent or carried over) (225,000)
Projected Expenditures FY 18-19 (42,326,559)

Sub-Total Projected Surplus FY 18-19 1,052,916$       

Other Items for Consideration:
One-Time Funds Set Aside combined with Fund Balance 317,594
Less Needed to Achieve 15% Healthy Cities Reserve (305,138)
Advance to DIF for 10% of Loans (398,086)
Technology Replacement Purchases-Cash Shortage FY 19-20 (268,800)
Police Vehicle Purchases-Cash Short FY 19-20 (132,212)
Available for One-Time Purposes 266,274$         


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700



&C&Z&F&A&D&T



S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300



&C&Z&F&A&D&T



19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980



&C&Z&F&D&T



Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				$   107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





Results & Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 18-19		$   43,604,475

		Grants Included in Revenues (will be spent or carried over)		(225,000)

		Projected Expenditures FY 18-19		(42,326,559)

		Sub-Total Projected Surplus FY 18-19		$   1,052,916

		Other Items for Consideration:

		One-Time Funds Set Aside combined with Fund Balance		317,594

		Less Needed to Achieve 15% Healthy Cities Reserve		(305,138)

		Advance to DIF for 10% of Loans		(398,086)

		Technology Replacement Purchases-Cash Shortage FY 19-20		(268,800)

		Police Vehicle Purchases-Cash Short FY 19-20		(132,212)

		Available for One-Time Purposes		$   266,274

		Not Used for FY 18-19:

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   133,137

		1/2 deposited to Unallocated General CIP for Projects		$   133,137

		GENERAL FUND RESERVES

		Healthy Cities Reserve 7/1/18		$   6,209,409

		One-Time Money Designation requested to move to Fund

		Balance Unreserved		317,594

		Projected Remaining Funds from FY 18-19 Surplus		266,274

		Total Projected General Fund Reserves 6/30/19		$   6,793,277

		Healthy Cities Reserve 15% of FY 18-19 Appropriations		$   6,620,265

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR FY 15-16		$   2,000,000

		Investment Earnings FY 16-17		68,249

		Contribution from FY 16-17 Surplus		330,111

		6/30/17 Balance		$   2,398,360

		Investment Earnings FY 17-18		55,328

		Contribution from FY 17-18 Surplus		611,859

		6/30/18 Balance		$   3,065,546

		Withdrawal FY 18-19 Additional Discretionary Payment		(500,000)

		Investment Earnings FY 18-19		189,353

		6/30/19 Projected Balance		$   2,754,900

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,768,200

		Already Allocated to Projects		(2,704,300)

		Proposed General Fund CIP Projects FY 19-20		(1,149,500)

		Recommended Designation for Unexpected Needs		(500,000)

		General CIP Fund Unallocated Remaining 6/30/19		$   414,400

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/19		$   7,786,725

		Contributions from Budget FY 19-20		800,000

		Proposed Capital Acquisition Purchases FY 19-20		(348,580)

		Proposed Transfer from General Fund 6/30/19		132,212

		Estimated General Fund Share VRP 6/30/19		$   8,370,357





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized







General Fund Reserves



General Fund Reserves
Healthy Cities Reserve 7/1/18 6,209,409$       

One-Time Money Designation requested to move to Fund
  Balance Unreserved 317,594

Projected Remaining Funds from FY 18-19 Surplus 266,274

     Total Projected General Fund Reserves 6/30/19 6,793,277$       


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				$   107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 18-19		$   43,604,475

		Grants Included in Revenues (will be spent or carried over)		(225,000)

		Projected Expendituers FY 18-19		(42,326,559)

		Sub-Total Projected Surplus FY 18-19		$   1,052,916

		Other Items for Consideration:

		One-Time Funds Set Aside combined with Fund Balance		317,594

		Less Needed to Achieve 15% Healthy Cities Reserve		(305,138)

		Advance to DIF for 10% of Loans		(398,086)

		Technology Replacement Purchases-Cash Shortage FY 19-20		(268,800)

		Police Vehicle Purchases-Cash Short FY 19-20		(132,212)

		Available for One-Time Purposes		$   266,274

		Not Used for FY 18-19:

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   133,137

		1/2 deposited to Unallocated General CIP for Projects		$   133,137

		GENERAL FUND RESERVES

		Healthy Cities Reserve 7/1/18		$   6,209,409

		One-Time Money Designation requested to move to Fund

		Balance Unreserved		317,594

		Projected Remaining Funds from FY 18-19 Surplus		266,274

		Total Projected General Fund Reserves 6/30/19		$   6,793,277

		Healthy Cities Reserve 15% of FY 18-19 Appropriations		$   6,620,265

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR		$   2,000,000

		Contribution from FY 16-17 Surplus		326,147

		Investment Earnings FY 17-18		130,000

		Withdrawal FY 18-19 Additional Discretionary Payment		(500,000)

		Projected Contribution from FY 17-18 Surplus		703,500

		Projected Reserve Balance 6/30/18		$   2,659,647

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,748,400

		Already Allocated to Projects		(3,564,900)

		Designated for Debt Service		(356,200)

		Proposed General Fund CIP Projects FY 18-19		(300,200)

		General CIP Fund Unallocated Remaining 6/30/18		$   527,100

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized







Pension Stabilization Trust
Contribution from City's former ESR FY 15-16 2,000,000$       
Investment Earnings FY 16-17 68,249             
Contribution from FY 16-17 Surplus 330,111

6/30/17 Balance 2,398,360$       
Investment Earnings FY 17-18 55,328
Contribution from FY 17-18 Surplus 611,859           

6/30/18 Balance 3,065,547$       
Withdrawal FY 18-19 Additional Discretionary Payment (500,000)          
Investment Earnings FY 18-19 189,353           

6/30/19 Projected Balance 2,754,900$       


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200
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Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				$   107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





Results & Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 18-19		$   43,604,475

		Grants Included in Revenues (will be spent or carried over)		(225,000)

		Projected Expenditures FY 18-19		(42,326,559)

		Sub-Total Projected Surplus FY 18-19		$   1,052,916

		Other Items for Consideration:

		One-Time Funds Set Aside combined with Fund Balance		317,594

		Less Needed to Achieve 15% Healthy Cities Reserve		(305,138)

		Advance to DIF for 10% of Loans		(398,086)

		Technology Replacement Purchases-Cash Shortage FY 19-20		(268,800)

		Police Vehicle Purchases-Cash Short FY 19-20		(132,212)

		Available for One-Time Purposes		$   266,274

		Not Used for FY 18-19:

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   133,137

		1/2 deposited to Unallocated General CIP for Projects		$   133,137

		GENERAL FUND RESERVES

		Healthy Cities Reserve 7/1/18		$   6,209,409

		One-Time Money Designation requested to move to Fund

		Balance Unreserved		317,594

		Projected Remaining Funds from FY 18-19 Surplus		266,274

		Total Projected General Fund Reserves 6/30/19		$   6,793,277

		Healthy Cities Reserve 15% of FY 18-19 Appropriations		$   6,620,265

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR FY 15-16		$   2,000,000

		Investment Earnings FY 16-17		68,249

		Contribution from FY 16-17 Surplus		330,111

		6/30/17 Balance		$   2,398,360

		Investment Earnings FY 17-18		55,328

		Contribution from FY 17-18 Surplus		611,859

		6/30/18 Balance		$   3,065,547

		Withdrawal FY 18-19 Additional Discretionary Payment		(500,000)

		Investment Earnings FY 18-19		189,353

		6/30/19 Projected Balance		$   2,754,900

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,768,200

		Already Allocated to Projects		(2,704,300)

		Proposed General Fund CIP Projects FY 19-20		(1,149,500)

		Recommended Designation for Unexpected Needs		(500,000)

		General CIP Fund Unallocated Remaining 6/30/19		$   414,400

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/19		$   7,786,725

		Contributions from Budget FY 19-20		800,000

		Proposed Capital Acquisition Purchases FY 19-20		(348,580)

		Proposed Transfer from General Fund 6/30/19		132,212

		Estimated General Fund Share VRP 6/30/19		$   8,370,357





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized







General CIP Fund Reserves
Total General CIP Funds Available 4,768,200$       

Already Allocated to Projects (2,704,300)

Proposed General Fund CIP Projects FY 19-20 (1,149,500)

Recommended Designation for Unexpected Needs (500,000)

General CIP Fund Unallocated Remaining 6/30/19 414,400$         


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				$   107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





Results & Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 18-19		$   43,604,475

		Grants Included in Revenues (will be spent or carried over)		(225,000)

		Projected Expendituers FY 18-19		(42,326,559)

		Sub-Total Projected Surplus FY 18-19		$   1,052,916

		Other Items for Consideration:

		One-Time Funds Set Aside combined with Fund Balance		317,594

		Less Needed to Achieve 15% Healthy Cities Reserve		(305,138)

		Advance to DIF for 10% of Loans		(398,086)

		Technology Replacement Purchases-Cash Shortage FY 19-20		(268,800)

		Police Vehicle Purchases-Cash Short FY 19-20		(132,212)

		Available for One-Time Purposes		$   266,274

		Not Used for FY 18-19:

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   133,137

		1/2 deposited to Unallocated General CIP for Projects		$   133,137

		GENERAL FUND RESERVES

		Healthy Cities Reserve 7/1/18		$   6,209,409

		One-Time Money Designation requested to move to Fund

		Balance Unreserved		317,594

		Projected Remaining Funds from FY 18-19 Surplus		266,274

		Total Projected General Fund Reserves 6/30/19		$   6,793,277

		Healthy Cities Reserve 15% of FY 18-19 Appropriations		$   6,620,265

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR FY 15-16		$   2,000,000

		Investment Earnings FY 16-17		68,249

		Contribution from FY 16-17 Surplus		330,111

		6/30/17 Balance		$   2,398,360

		Investment Earnings FY 17-18		55,328

		Contribution from FY 17-18 Surplus		611,859

		6/30/18 Balance		$   3,065,546

		Withdrawal FY 18-19 Additional Discretionary Payment		(500,000)

		Investment Earnings FY 18-19		189,353

		6/30/19 Projected Balance		$   2,754,900

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,768,200

		Already Allocated to Projects		(2,704,300)

		Proposed General Fund CIP Projects FY 19-20		(1,149,500)

		Recommended Designation for Unexpected Needs		(500,000)

		General CIP Fund Unallocated Remaining 6/30/19		$   414,400

		VEHICLE REPLACEMENT FUND RESERVES

		General Fund Share 7/01/18		$   - 0

		Contributions from Budget FY 18-19		800,000

		Proposed Capital Acquisition Purchases FY 18-19		0

		Estimated General Fund Share VRP 6/30/19		$   7,535,152





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized







Vehicle Replacement Fund Reserves-
General Fund Share Only

Projected General Fund Share 7/01/19 7,786,725$       

Contributions from Budget FY 19-20 800,000

Proposed Capital Acquisition Purchases FY 19-20 (348,580)

Proposed Transfer from General Fund 6/30/19 132,212

Projected General Fund Share VRP 6/30/20 8,370,357$       


General Summary

		GENERAL FUND SUMMARY

				Operating Surplus Carried Over from FY 18-19		$   301,356

				Revenue Increases		2,653,100

				Salary & Benefit Increases		(2,381,251)

				Materials, Supplies & Services Increases		(198,905)

				Capital Acquisitions Decrease		45,900

				Proposed Operating Budget Surplus FY 19-20		$   420,200



&C&Z&F  &D&T



Detailed Rev 18-19

		REVENUE INCREASES FY 19/20

		Property Taxes				$   664,600

		SAFER Grant				363,100

		Hotel/Motel Surcharge				171,300

		Sales Tax				160,900

		Business Licenses				97,500

		Building Permits				52,000

		CSA G Property Taxes				45,100

		Real Property Transfer Tax				39,900

		Other				(27,000)

		Cost Allocations (next slide)				1,085,700

		NET INCREASES IN REVENUE FY 19-20				$   2,653,100

		COST ALLOCATIONS FY 19/20

		Streets & Roads/TDA Funds				$   192,200

		Wastewater				142,800

		Water				130,200

		Public Works Cost Allocation to CIP Projects				(84,300)

		Landscape & Lighting Districts				68,800

		Traffic Safety Fund				50,000

		STOP Fund				50,000

		RDA Successor Agency				6,500

		Other				29,500

		Transfer In From Pension Stabilization				500,000

		NET INCREASE IN COST ALLOCATIONS				$   1,085,700
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S&B Changes

		

				CalPERS Retirement Cost Increase		$   778,000

				SAFER Grant Employees-9 Fire Recruits		554,200

				Personnel Changes Approved with Budget		435,100

				Negotiated Salary Adj. from FY 17-18		314,100

				Worker's Compensation		(312,100)

				Step Increases		277,600

				Backfilling Vacancies at Lower Step & PEPRA		(168,600)

				Limited Term Personnel removed		(130,800)

				Projected 4% Healthcare Increase (1/2 year)		$   117,100

				Healthcare Savings from FY 18-19		(73,100)

				Unemployment Insurance Increase		21,200

				Annual Required Retiree Health Funding (Dept.

				Heads & Police PEMCHA)		43,300

				All Other S & B Changes		25,300

				ADP Payment to CalPERS for UAL		500,000

				Total S & B Personnel Cost Increase		$   2,381,300
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19-20 Cap Acq Budget 

		

				GENERAL FUND - 100

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		1541		Facilities Maintenance		Plumas Street Flag Pole		Replacement		1		19,600

				2		2140		Police Field Operations		Canine		New Addition		1		10,000

								Total General Fund								$   29,600

				VEHICLE REPLACEMENT FUND - 620

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		2130		Police Investigations		SUV		Replacement		1		55,000

				2		2140		Police Field Operations		SUV - Canine Unit		New Addition		1		76,000

				3		2140		Police Field Operations		Patrol Vehicle		Replacement		2		115,000

				4		2310		Fire Operations		SUV		Replacement		1		37,580

				5		3130		Streets Division		Pickup Truck with Utility Bed		Replacement		1		45,000

				6		5115		Parks Division		Infield Groomer		Replacement		1		20,000

								Total Vehicle Replacement Fund								$   348,580

				TECHNOLOGY REPLACEMENT FUND - 622

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		6630		Information Technology		Network Switch		Replacement		1		25,500

				2		6630		Information Technology		SASA Video Surveillance		Replacement		1		30,000

				3		6630		Information Technology		YCPD Video Surveillance		Replacement		1		75,000

				4		6630		Information Technology		Server - Domain Controller		Replacement		1		7,000

				5		6630		Information Technology		Firewall - Palo Alto		Replacement		1		35,000

				6		6630		Information Technology		Police Handheld & Patrol Car Radios		Replacement		8		42,800

				7		6630		Information Technology		Police and Fire Radio System Uplift		Replacement		1		186,000

				8		6630		Information Technology		PD/IT Server Room HVAC Upgrade		Replacement		1		95,000

				9		6630		Information Technology		Palo Alto VM Firewall		New Addition		1		20,000

				10		6630		Information Technology		Phone System		Replacement		2		56,000

								Total Technology Replacement Fund								$   572,300

				WATER FUND - 507

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		7120		Water Treatment Plant		Fluoride Analyzer		Replacement		1		10,000

				2		7120		Water Treatment Plant		Portable Flow Meter		New Addition		1		17,500

								Total Water Fund								$   27,500

				WASTEWATER FUND - 518

												Replacement/

				No.		Acct.		Division/ Program		Description of Acquisition		New Addition		Quantity		Cost

				1		8120		Wastewater Treatment Plant		Motor & Controls for Gates		Replacement		1		20,000

				2		8120		Wastewater Treatment Plant		Operation Control Center Upgrade		New Addition		1		20,000

				3		8120		Wastewater Treatment Plant		Sewer Bypass Plug System		New Addition		1		12,000

				4		8120		Wastewater Treatment Plant		Waste Activated Sludge Pumps		Replacement		2		30,000

				5		8120		Wastewater Treatment Plant		Dissolved Oxygen Meters for Reactor		New Addition		6		27,000

				6		8140		Treatment Plant Laboratory		COD Spectrophotometer		Replacement		1		7,500

				7		8140		Treatment Plant Laboratory		All-weather composite sampler		Replacement		1		7,500

								Total Wastewater Fund								$   124,000

				TOTAL CITYWIDE												$   1,101,980
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Detailed MS&S Changes

		M, S & S CHANGES

		FY 19-20 Special MS&S Requests--On-Going				$   409,681

		FY 19-20 Special MS&S Requests--One-Time				48,300

		Contingency-Used for Negotiations FY 18-19				(250,000)

		Contingency-Reduction				(69,000)

		Internal Service Funds Increased Costs				173,464

		Animal Control (69% of FY 17-18 Negotiations)				35,370

		Animal Control Increased Costs				63,539

		Other (less than $15,000 each)				(4,094)

		Recreation Programs				(2,432)

		FY 18-19 one-time MS&S Requests				(205,923)

				Total MS&S Cost Increases FY 19-20		$   198,905

		FY 19-20 Special MS&S Requests--On-Going:

		General Services:

		Professional Services-Facilities upkeep				$   7,000

		Madden House-Facility maintenance				8,000

		City Hall HVAC-Compressor & condenser fan maintenance				25,000

		City Clerk:

		Professional Services-Updates to the Municipal Code				7,000

		GovQA Online Public Records Request Software				6,100

		ARI Investigations-Background checks on Commissioners				5,000

		Human Resources:

		Employee Events				2,000

		Labor Relations-Lead				65,000

		Labor Relations-Attorney				25,000

		PARS Administration-increased fees				200

		Project Arrow-Training and Build the Bench Materials				12,000

		Oral Boards for Recruitments				2,500

		Dues & Subscriptions increased costs				2,500

		Development Services:

		LAFCO				12,000

		Denis Cook Consulting Services				50,000

		ECORP				7,500

		Other Professional Planning Services				8,000

		Sutter County Filing Fees				9,323

		Police Department:

		TOR Broadcasting Vault Rental				10,000

		Sutter Buttes System Maintenance				10,000

		LiveScan Fingerprint-new terminal support costs				2,100

		Video Redaction Software-on-going support costs				500

		Spillman Maintenance Software Support increases				21,389

		Celebrite Annual Support				5,500

		Magnet Forensics				1,000

		Training Program/Aids				5,000

		Fire Department:

		Data Processing				5,800

		Building, Office & Maintenance				3,800

		Employee Physical Exams				5,000

		Physical Fitness				2,200

		Dues & Subscriptions				1,000

		Special O&M-Pest Control				800

		Safety First Aid				1,400

		Economic Development:

		Professional Services to join Yuba-Sutter EDC				52,000

		Yuba-Sutter Lodging increase of 1% (TOT share)				17,170

		Public Engagement Outreach				28,000

		Graphic Design and Video for Communications Program				12,000

		Software				5,899

		Facebook Promotional Ads				1,200

		Print Media				4,800

		Community Services:

		Grant Writing Services				15,000

		Phone System Support Maintenance Charges				2,700

		Janitorial Services-GAP Facility				800

		Aquatics Program expense reductions				(30,900)

		Administration:

		Professional Services-reduction				(35,000)

		Non-Departmental:

		Community Contributions increase				1,400

		Community Events increase				5,000

		Total On-Going MS&S Increases Included				$   409,681

		FY 19-20 Special MS&S Requests--One-Time:

		Human Resources:

		Workspace reconfiguration				$   1,000

		Police Department:

		Video Redaction Software-purchase				2,000

		PD Property & Evidence Room Comprehensive Audit				10,500

		Fire Department:

		Uniforms/Turnouts				5,300

		OSHA Boots/Pants				3,000

		Community Services

		10' Drag Scraper; implement for Feather River Parkway				4,500

		Trees-Carryover of unexpended PG&E funds from FY 18-19				22,000

		Total One-Time MS&S Increases Included				$   48,300

		FY 19-20 ISF Fund Changes:

		Vehicle Maintenance				$   107,323

		Vehicle Fuel Charges				76,572

		Liability Insurance				(24,798)

		Technology Replacement Fund				11,179

		All Other ISFs				3,188

		Total One-Time MS&S Increases Included				$   173,464





Results & Reserves

		

		Fiscal Policy Surplus Use

		Projected Revenues FY 18-19		$   43,604,475

		Grants Included in Revenues (will be spent or carried over)		(225,000)

		Projected Expendituers FY 18-19		(42,326,559)

		Sub-Total Projected Surplus FY 18-19		$   1,052,916

		Other Items for Consideration:

		One-Time Funds Set Aside combined with Fund Balance		317,594

		Less Needed to Achieve 15% Healthy Cities Reserve		(305,138)

		Advance to DIF for 10% of Loans		(398,086)

		Technology Replacement Purchases-Cash Shortage FY 19-20		(268,800)

		Police Vehicle Purchases-Cash Short FY 19-20		(132,212)

		Available for One-Time Purposes		$   266,274

		Not Used for FY 18-19:

		Recommendations:

		1/2 deposited to Pension Stabilization Trust		$   133,137

		1/2 deposited to Unallocated General CIP for Projects		$   133,137

		GENERAL FUND RESERVES

		Healthy Cities Reserve 7/1/18		$   6,209,409

		One-Time Money Designation requested to move to Fund

		Balance Unreserved		317,594

		Projected Remaining Funds from FY 18-19 Surplus		266,274

		Total Projected General Fund Reserves 6/30/19		$   6,793,277

		Healthy Cities Reserve 15% of FY 18-19 Appropriations		$   6,620,265

		PENSION STABILIZATION TRUST

		Contribution from City's former ESR FY 15-16		$   2,000,000

		Investment Earnings FY 16-17		68,249

		Contribution from FY 16-17 Surplus		330,111

		6/30/17 Balance		$   2,398,360

		Investment Earnings FY 17-18		55,328

		Contribution from FY 17-18 Surplus		611,859

		6/30/18 Balance		$   3,065,546

		Withdrawal FY 18-19 Additional Discretionary Payment		(500,000)

		Investment Earnings FY 18-19		189,353

		6/30/19 Projected Balance		$   2,754,900

		GENERAL CIP FUND RESERVES

		Total General CIP Funds Available		$   4,768,200

		Already Allocated to Projects		(2,704,300)

		Proposed General Fund CIP Projects FY 19-20		(1,149,500)

		Recommended Designation for Unexpected Needs		(500,000)

		General CIP Fund Unallocated Remaining 6/30/19		$   414,400

		VEHICLE REPLACEMENT FUND RESERVES

		Projected General Fund Share 7/01/19		$   7,786,725

		Contributions from Budget FY 19-20		800,000

		Proposed Capital Acquisition Purchases FY 19-20		(348,580)

		Proposed Transfer from General Fund 6/30/19		132,212

		Projected General Fund Share VRP 6/30/20		$   8,370,357





Debt Coverage

		Water:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$11.952		$11.054		$12.098		$12.619		$14.649

		Expenses		$6.748		$7.316		$7.347		$8.056		$9.493

		Net		$5.204		$3.738		$4.751		$4.564		$5.156

		Debt Service		$2.915		$2.920		$3.099		$3.041		$3.244

		Coverage Ratio		1.79		1.28		1.53		1.50		1.59

		Wastewater:

				Actual		Actual		Actual		Projected		Budgeted

				FY 13/14		FY 14/15		FY 15/16		FY 16/17		FY 17/18

		Revenue		$12.200		$12.888		$13.348		$14.005		$15.243

		Expenses		$7.552		$7.712		$8.633		$8.798		$9.721

		Net		$4.647		$5.176		$4.715		$5.207		$5.521

		Debt Service		$1.567		$1.446		$2.043		$2.033		$2.480

		Coverage Ratio		2.97		3.58		2.31		2.56		2.23





Utilities Cash avail for Debt

		

								In Millions

		FY 16-17 Budget		Wastewater		|		Water

		Cash Balance 7/01/16		$1.153		|		$0.770

		Annual D/S from connection fees		$0.812		|		$1.498

		# of years of coverage available		1.42		|		0.51

		FY 17-18 Budget		Wastewater		|		Water

		Estimated Balance 7/01/17		$0.912		|		-$0.401

		Annual D/S from connection fees		$0.816		|		$1.499

		# of years of coverage available		1.12		|		-0.27





CIP Summary

		

		Total

		Funding				Funding Source

		$   2,260,000				General Fund Projects

		1,556,000				Transportation Development Act Projects

		2,596,000				Streets & Roads Projects

		3,986,000				Developer Impact Fee Projects

		386,000				CDBG Projects

		5,229,000				Water Projects

		6,388,000				Wastewater Projects

		14,090,000				Other Projects-Grant Funded

		$   36,491,000				Total CIP Funding Authorized







General Fund-Historical Financial Performance and 
Future Year Projections

*   Revenues Exclude One-Time Reserve Fund Infusions
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Questions?



Wrap-Up Items for Discussion and Consideration
 Transfers requested as of 6/30/19 to fund items included in 

FY20 budget:
A)  $268,800 Technology Replacement
B)  $132,212 Vehicle Replacement Fund

 Developer Impact Fee Fund Loans (Police & Fire)-continue 
10% loan of negative balances?

 Combine $317,594 “Reserve for Operations Fund” with 
“Fund Balance Unreserved”?

 Make $500,000 general fund ADP to CalPERS; total all funds 
would be $837,808?
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