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Date: August 20, 2019 

To: Honorable Mayor & Members of the City Council 

From: Community Services Department 

Presentation By: Brad McIntire, Community Services Director 
 

Summary 

Subject: Gauche Aquatic Park (GAP) Update  

Recommendation: Council Discussion and Direction to Staff   

Fiscal Impact: None. 
 
 
Purpose: 
To ensure that the community Gauche Aquatic Park has all the options for the best and most 
effective uses.  
 
Background and Discussion: 
As a cost saving measure, closure of the GAP for five months during the fall/winter was included 
as part of the annual budget adoption for FY 2019-2020.  After receiving input from the community, 
Council held a public workshop on July 29th to discuss options for keeping the GAP open for use 
past the proposed September 1, 2019 closing day. 

At the close of the workshop, Council expressed their commitment to keep the pool open and 
directed staff to bring an update on the following to the August 20th Council meeting: 

• Conduct a Fee Study on programs (revenues and expenditures) 
• Update of all contracts and agreement for the use of the pool 
• Develop a system for monitoring terms and conditions of contracts 
• Explore off-season programing   

 
Recommendation: 
Council Discussion and Direction to Staff.  
 
 
Prepared and Submitted By: 
 
/s/ Diana Langley 
Diana Langley 
Interim City Manager 
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