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2020 ED Planning Approach
1. Where are we now?

• Local Strength & Weakness
• Place in Broader Regional Economy
• Positioned for growth?

2. Where do we want to be?
• Vision & Goals

3. How will we get there?

Tools:
• Parking Lot Sheet

• Binder
• League of Cities 

Economic 
Development 

Guide 
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Economic Development
…is about positioning the economy 

on a higher growth trajectory,

…is a team sport,

…is not a destination, it is a journey.
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Why do cities 
do economic 
development?

Increase Job 
opportunities and 

investment

Generate 
economic 

activities and 
local impact

Increase and/or 
stabilize tax 

revenue to fund 
city services

Address 
challenges

Improve 
infrastructure

Create impact 
from under-

utilized assets

Improve areas 
within a city

Expand 
advantages of 

existing clusters 
and sectors 

unique to a city

Typically based on 
needs of the 

community and city at a 
point in time.



What are 
key 
economic 
principles?

Grow from within – facilitates business growth—new and 
legacy—assist city stay competitive, brings market traction 
to downtown and other neighborhoods.

Boost trade – facilitate growth, industry specializations, 
supply chains, quality improvements, new goods and 
services and risk mitigation.

People and skills – education and skills development for 
workers, career pathways for under- and unemployed 
workers. 

Place matters – catalyze economic place making.

Ombudsman - makes effective use of all resources.



What drives 
the local  
economy?



Yuba City’s 
Economic
Landscape
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Context

Sacramento 
Metroplex

Bi-County 
Region

Yuba City



Indicators 2012-2018 Economic



Employment by Sector Employment

Ag 4.9%

Mfg & Whg 7.5%

Education 9.2%

Hotel & Food 10.9%

Health 15.6

Retail 17.6



E > P Model Mark Lautman, 
When the Boomers Bail



Milken Institute
#7 Best Performing Small Cities



Indicators 2012-2018 Community



Population by Cohort 2012-2017



Commuters – All Jobs 2017

72.8% Commute out

27.7% Work in Yuba City

15% Carpooled

8% Public Transportation

65.1% Imported from 
surrounding areas



Revenue Generators Sales Tax

46% Increase
Since FY 13/14

ESRI Sales Leakage
Trade Area 5-mi Radius
$561,644,349



Revenue Generators Property Tax



Revenue Generators Transit Occupancy Tax
TOT

102.5% increase 
Since 2012 City’s 10%

38% increase to City’s 
10% since BID 
adoption 2017 $307K

29% increase to City’s 
10% from FY 17/18 to 
FY 18/19



Available Space 

LIMITED
4 Industrial for Sale
3 Industrial for 
Lease



Opportunity Zone 



Pipeline Projects As of August 2019

Place holder for building permits

Bogue/Stewart Master Plan (2500 Residential units)

Near Completion: 
 Round Table Pizza (Raley’s Shopping Center)
 Dutch Bros Coffee (411 Colusa Avenue)
 Pieology (1250 Bridge Street)
 Falafel Guys (362 No. Walton)
 Olive Garden (988 Walton Avenue) 

Housing Permits:          60% since 2013



Local
• City Depts
• Commission
• Downtown BID 

(Plumas Street)
• Businesses
• Property Owners
• Education
• Health

Metroplex
• Greater Sacramento 

Economic Council
• Valley Vision
• SACOG

and more…

Region
• YSEDC
• YSLA
• YS Chamber/SBDC
• NCCC - Workforce
• Yuba College -

Education 

Resource Partners - Investments



Before we 
go to 

break…

What in your opinion is
Yuba City’s position

within the metro
market?
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Time Check 
10 min 
Break



2020 
Economic Development  

Framework

Preparing Yuba City for 
economic growth locally and from 

regional spinoffs
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New Lens – Drivers, Cascading Effects

3 Drivers:
• Traded Sector
• Visitor
• Local

Each Driver has:
• Economic Centers 

(Districts)
• Each Center has:

• Business with needs
• Under utilized space
• Opportunities



Audiences
Businesses
Residents – Youth
Visitors
Investors

Resources
Local.Region.Metro



Assets.
Challenges.
Opportuniti
es.

Themes:
• Location
• Diversity – Culture 
• Ag
• Sense of Place . Sphere
• Outdoors
• Housing
• Business Friendly (not)
• Workforce skills-trade
• Homelessness, gangs
• Space & Infrastructure

3:50



Goals 

Themes
• Business Climate - Friendly
• Aligned Collaborative
• Transformational Change
• Attractive to Business & People
• Ag
• Address Needs - Business Retention
• Housing
• Action-oriented, measurable, 2 yrs
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Expectations

Economic Development Commission
• Align connections and resources 
• How to best prepare for regional-metro 

spin offs.
• Champions

Contractors 
• Align with goals & initiatives

• Connect resources & opportunities

• Measurable results

Commission
Contractors



Next 
Steps

Where do we want to be?  
1. Goals – Priorities
2. Why Important?  Based on input, 

need, data, opportunity, constraint
3. Expected Outcomes.

Commission Options:
1. Gather addition input to inform the planning?  Such as, 

• Developers, Brokers;  Businesses in Sectors, 
Departments, Partners

2. Regional Issue – lead, collaborators – Yuba City’s role
3. Inventory who is doing what – certainly a lot is happening?
4. Physical assessment?

OR … 
1. Move to Work Session II – Commission Input to Goals & 

Priorities
2. Begin actions on Business Friendly and Work Session II
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Mayor 
Council
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