
Financial Report
For the Fiscal Year Ending 6/30/20 and Quarter Ending 9/30/20
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General Fund

2019-20 Results
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General Fund Overview (In Millions)
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FY 19/20 Actual

Revenues $45.882

Expenditures (43.344)

Operating Surplus $  2.539



• Property tax—1.6% over budget; $13.966 million

• Sales tax—1.1% over budget; $14.274 million

• Bus. licenses—26.8% over budget; $1.375 

million

• Franchise fees—3.9% over budget; $1.107 

million
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Revenue Highlights



• Hotel/motel surcharge (TOT)—13.2% under 

budget; $1.107 million

• Building permits—32.9% over budget; $1.395 

million

• Police special revenues—2.6% over budget; 

$198 thousand
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Revenue Highlights



• CSA G fire contract—2.9% over budget; $845 

thousand

• Recreation fees—52.4% under budget; $431 

thousand

• Operating transfers—1.6% under budget; 

$8.174 million

• Top 10 revenues total—0.8% over budget
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Revenue Highlights



Expenditure Category Savings
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Expenditure Category Savings
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General Fund

1st Quarter 2020-21 

Progress

9



0% 25% 50% 75% 100%

Rec Programs

Franchise Fees

Sales Tax

Property Tax

Actual Budget

Top General Fund Revenues

10

0% 25% 50% 75% 100%



Quarterly Sales Tax Results
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Utility Fund

2019-20 Results
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Water Utility
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Water Debt Coverage (In Thousands)



Wastewater Utility
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Wastewater Debt Coverage (In Thousands)
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Utility Fund

1st Quarter 2020-21 

Progress
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Water Fund
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Wastewater Fund
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Budget Ad Hoc Committee

22



Completed to date

• Reviewed Department Budgets

• Identified policy recommendations

• Developed follow-up information 

requests

Budget Ad Hoc Committee
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Current status

• Reviewing vacant position

• Prioritizing budget requests

Budget Ad Hoc Committee

24



Next Steps

• Review Vehicle Replacement Plan

• Review Technology Replacement Plan

• Explore Equipment Replacement Plan

• Finalize recommendations for Council 

consideration

Budget Ad Hoc Committee
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Budget Timeline
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Questions?
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General Fund Overview

Budget YTD Actual Percent

Balance, Start of Year 6,836,022$         6,836,022$      -

Revenues 45,764,420         11,370,399      24.8%

Expenditures (46,693,230)        (21,891,081)     46.9%

Balance 5,907,212$         (3,684,661)$     -
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Departmental Savings
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Pension Liabilities as of 6-30-19
In Millions

                      CalPERS - Summary of Funded Status as of 6-30-19

Safety Miscellaneous Total

Assets 109.4$             90.5$                    199.9$                 

Liabilities (152.5) (127.4) (279.8)

Unfunded Liability (43.1)$             (36.9)$                 (79.9)$                 

Percentage Funded 71.8% 71.1% 71.4%

Less Pension Stabilization Trust Fund Available (2.8)$                    

Net Unfunded Pension Liability 77.1$                  
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Water Utility—Monthly Billing Comparisons

January January February February March March

2019 2020 2019 2020 2019 2020

Revenues 1,028,907$  1,055,478$  1,136,555$  1,074,030$  1,042,752$  1,073,408$  

% Change in Revenues 2.6% -5.5% 2.9%

Consumption 255,120 269,023 327,293 283,248 244,415 302,403

% Change in Consumption 5.4% -13.5% 23.7%

April April May May June June

2019 2020 2019 2020 2019 2020

Revenues 1,096,804$  1,117,307$  1,157,746$  1,160,387$  1,331,043$  1,298,747$  

% Change in Revenues 1.9% 0.2% -2.4%

Consumption 292,564 350,212 371,340 406,899 501,243 496,287

% Change in Consumption 19.7% 9.6% -1.0%
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