
Agenda Item 21
CITY OF YUBA CITY

STAFF REPORT

Date: December 21, 2021 
  

To: Honorable Mayor & Members of the City Council
  

From: Police Department 
  

Presentation By: Sam Escheman, Police Commander 
  

Summary
  

Subject: Purchase of four (4) Ford F-150 Police Responders (FB22-04) 
  

Recommendation: Adopt a Resolution awarding the purchase of four (4) Ford F-150 Police 
Responder vehicles to Geweke Ford of Yuba City, CA, in the amount of 
$166,444. Sole source the equipment purchase and install to Cop Shop 
Installations of Yuba City, CA in the estimated amount of $157,363

  

Fiscal Impact: $166,444 for the vehicles plus an additional $157,363 for the equipment and 
installation. Funding is available in the Vehicle Replacement Fund account 
6610-69401 

  

Purpose:
Purchase of four (4) Ford F-150 Police Responder vehicles.  

Background:
Each year Fleet Maintenance staff reviews the City’s vehicles to determine which are 
recommended for replacement. This is done by reviewing the age of the vehicle, the number of 
miles on the vehicle and the anticipated maintenance cost if the vehicle remains in service. The 
Yuba City Police Department hasn’t purchased vehicles since 2019. The Police Department is due 
to replace several vehicles as well as purchase two new vehicles for the Homeless Liaison 
Officers. With the ongoing shortage of vehicles and vehicle parts, Ford expects an estimated 
delivery between April and June 2021.
 
With the expected purchase of the F-150 Police Responder vehicles, the City must also fit the 
vehicles with the needed equipment. Equipment to be purchased and/or installed includes light 
bars, sirens, computers, radios, and modems. The City always attempts to salvage equipment 
from vehicles going out of service and place them in the new vehicles, assuming they are 
compatible. This allows the City to save money on equipment. 

Analysis:
A Formal Bid (FB22-04) was developed and advertised according to the City’s ordinances. Bid 
notifications were issued to five (5) vendors and the following bid was the only one received:



Vendor Price
Geweke Ford
Yuba City, CA

$83,222.06 (original bid price) + 
$83,222.06 (additional vehicles: see below)
= $166,444.12

Originally, two Ford F-150 Police Responders were solicited via FB22-04 as added vehicles to the 
Police Department fleet based on the addition of the two Homeless Liaison Officer positions. When 
these positions were created, vehicles were moved from the patrol division temporarily to fill the needs 
of the position. This was a temporary solution which has lasted for the past two years and has caused 
a shortage of unavailable patrol vehicles.

Based on staff evaluation, it was determined that a truck would be the most appropriate vehicle to access 
certain areas in the City and to haul items based on the members of the public that the Homeless Liaison 
Officers serve. The Ford model was determined to be the preferred option in class by staff based on 
performance testing results from the California Highway Patrol and the Michigan State Police. Both of these 
agencies are considered nationwide leaders in the evaluation of all police related vehicles on the market in 
each class. 

In mid-October of 2021, City staff were notified by Winner Chevrolet of Elk Grove, CA that they would 
be unable to fulfill a Chevy Tahoe bid request that was previously solicited via bid FB22-03 for Police 
Patrol related vehicles.  This was due to General Motors halting manufacturing of Chevrolet Tahoe 
Police Pursuit vehicles until June or July of 2022 due to a lack of parts related to COVID-19 and 
backlogs in freight being delivered. Inventory in California and surrounding states were checked for 
these vehicles; however, the inventory was either non-existent or the cost was excessive. Therefore, 
the City searched for alternatives to replace some of the overdue patrol fleet. Based on the current FY 
21/22 budget, the Police Department was authorized to purchase four (4) patrol vehicles to replace 
aging patrol vehicles. Based on staff research, it was determined the best method was to supplement 
the fleet with two (2) additional Ford F-150 Police Pursuit Vehicles at the same price rate per vehicle as 
solicited in FB22-04. These vehicles will be used by patrol supervisors and will fulfill the need to store 
the additional equipment required to be carried by supervisors. The Police Department will forgo the 
two additional police patrol units authorized in the current budget and will evaluate the need in the FY 
22/23 budget.

The City intends to sole source the purchase and installation of all of the equipment that will be going 
into each vehicle to Cop Shop Installations of Yuba City, CA. The City has previously worked with Cop 
Shop Installations and have been satisfied with the work performed. They have always been able to 
accommodate our requests with little to no issues. Historically, Cop Shop Installations have been the 
lowest bidder as a result of their hourly work rate being lower than other shops. At times, they have 
been the only bidder to respond to our work requests. As such, it is in the best interest of the City to 
sole source the equipment installation to Cop Shop Installations.  

Fiscal Impact:
$166,444 for the vehicles plus an additional $157,362 for the equipment and installation. Funding 
is available in the Vehicle Replacement Fund account 6610-69401.

Alternatives:
1. Reject the bid
2. Request a new bid process
3. Do not purchase

Recommendation:
With the finding that it is in the best interest of the City, adopt a Resolution awarding the purchase 



of four (4) Ford F-150 Police Responder vehicles to Geweke Ford of Yuba City, CA in the amount 
of $166,444. Also, sole source the equipment purchase and installation to Cop Shop Installations 
of Yuba City, CA in the estimated amount of $157,363.

Attachments:

1. Resolution
2. Bid Packet - Geweke
3. HLO and Supervisor Vehicle Equipment

Prepared By: Submitted By:
Sam Escheman
Police Commander 

Diana Langley
City Manager 
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RESOLUTION NO. ___

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY 
AWARDING THE PURCHASE OF FOUR (4) FORD F-150 POLICE VEHICLES 
TO GEWEKE FORD AND AUTHORIZING THE SOLE SOURCE PURCHASE 

AND INSTALLATION OF VEHICLE EQUIPMENT TO COP SHOP 
INSTALLATIONS

WHEREAS, the City issued a Formal Bid on July 29, 2021 to award a contract to the lowest, 
most responsive vendor to provide four (4) Ford F-150 Police vehicles; and

WHEREAS, the City held the bid open for almost three months due to unavailable vehicle 
pricing and only received one bid packet at the bid opening; and

WHEREAS, City staff recommend awarding the purchase of the four (4) Ford F-150 Police 
vehicles to the sole bidder, Geweke Ford of Yuba City, CA; and

WHEREAS, the City intends to sole source the purchase and installation of the required vehicle 
equipment to Cop Shop Installations of Yuba City, CA due to a special situation; and

WHEREAS, Cop Shop Installations has historically provided the most satisfactory work at the 
most reasonable hourly work rate, thus leading to the most favorable pricing in the area; and,

WHEREAS, the City recommends sole sourcing the purchase and installation of vehicle 
equipment to Cop Shop Installations of Yuba City, CA; and

WHEREAS, the City has met the special situation requirement to sole source the equipment 
purchase and installation pursuant to the City Purchasing Policies section 8-8.4.2; and,

WHEREAS, the City desires to authorize the sole source purchase of the equipment and 
installation for the F-150 Police vehicles from Cop Shop Installations with the finding that it is in 
the best interest of the City. 

NOW, THEREFORE, the City Council of the City of Yuba City does resolve as follows:

1. The City Council of Yuba City finds that as the sole bidder, Geweke Ford, provided a bid 
at a fair and reasonable cost. The City Council hereby authorizes the City Manager to 
purchase the four Ford F-150 vehicles from Geweke Ford in the not to exceed amount of 
$166,444 without additional written consent from the City, subject to approval as to legal 
form by the City Attorney.

2. The City Council of Yuba City finds that a sole source award is appropriate on grounds 
that Cop Shop Installations has previously provided the City with satisfactory equipment 
and installation at a very reasonable price.  Historically, Cop Shop Installations has 
provided the lowest hourly work rate, leading to an overall lower work cost, and has 
provided equipment with the design/specifications that are essential to department 
operations and for which departmental staff have training. The purchase and installation 
of Police vehicle equipment to Cop Shop Installations is in the best interest of the City as 
they have provided satisfactory work on Police vehicles in the past at a reasonable cost 
and the proposed negotiated prices are reasonable as well.  As such, the City Council 



approves the purchase of equipment for the vehicles to Cop Shop Installations of Yuba 
City in the amount of $157,363, and authorizes the City Manager to enter into an 
agreement for the same, subject to approval as to legal form by the City Attorney.

3. This Resolution shall take effect immediately.    

The foregoing Resolution was duly and regularly introduced, passed, and adopted by the City 
Council of the City of Yuba City at a regular meeting thereof held on the 21st day of December, 
2021.

AYES:

NOES:

ABSENT:

Dave Shaw, Mayor

ATTEST:

Ciara Wakefield, Deputy City Clerk 
APPROVED AS TO FORM:

COUNSEL FOR YUBA CITY:

Shannon Chaffin, City Attorney
Aleshire & Wynder, LLP
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