
Agenda Item 12
CITY OF YUBA CITY

STAFF REPORT

Date: January 18, 2022 
  

To: Honorable Mayor & Members of the City Council
  

From: Public Works Department 
  

Presentation By: Diana Langley, City Manager 
  

Summary
  

Subject: Increase Funding for Heavy Lifts Purchase 
  

Recommendation: A. Adopt a Resolution awarding the purchase of six (6) heavy lifts to NAPA Auto 
Parts of Atlanta, GA, in the amount of $74,967.75 through Sourcewell Open 
Contract #032521-GPC, with the finding that it is in the best interest of the City
                                    
B. Approve a capital acquisition purchase increase of $31,094.30

C. Authorize a supplemental appropriation in the amount of $31,094.30 from 
unallocated reserves held in Fund 301 to 6605-69201 (Vehicle Maintenance), 
which is the current increase in the price quote of $16,100.75 plus a 20% 
contingency of $14,993.55

  

Fiscal Impact: An additional $16,100.75 from Vehicle Maintenance Account # 6605-69201 with 
the potential to need to utilize the 20% contingency of $14,993.55 due to 
uncertainties with the national supply demand and price inflation 

  

Purpose:
Purchase of a set of six (6) heavy lifts for the Public Works Fleet Division. Additional funding required.

Council's Strategic Goal: 
This project addresses the City Council's Strategic Goal of improving the City's infrastructure.
 
Background:
In Fiscal Year (FY) 20/21, the Yuba City Fleet Division identified a need to purchase a set of heavy lifts 
to perform services and repairs to City-owned vehicles. The heavy lifts were proposed and approved as 
capital acquisition items in the City’s Operating Budget for FY 21/22.
 
The City has over 60 vehicles in its fleet that require the use of heavy lifts. In July of 2020, one of the 
two lifts the City owns was taken out of service due to a failed inspection and was deemed obsolete. 
Fleet has been using one heavy lift to service all of the vehicles that require its use. Fleet cannot work 
simultaneously on multiple vehicles due to only having one lift. The option for repairs and services to be 
performed outside of the City is available as well, but sending vehicles out for repair is significantly 
more expensive and turnaround times are slower.
 
Fleet staff identified suitable heavy lift equipment that best meets the needs of the Department. Initially, 



staff requested quotes from four vendors in the area and all quotes received were over $50,000.
 
On November 16, 2021, Council approved the purchase of six (6) heavy lifts for the Yuba City Fleet 
Division from NAPA Auto Parts of Atlanta, GA (NAPA) in the amount of $58,867 through Sourcewell 
Open Contract #032521-GPC. City staff then executed the Purchase Order and placed an order with 
the vendor.
 
Analysis:
Staff identified that NAPA was awarded the Sourcewell contract for the purchasing of fleet parts and 
heavy equipment. NAPA provided their quote using the Sourcewell contract pricing and available 
discounts. The quote provided for the set of six (6) heavy lifts is in the amount of $74,967.75. This 
pricing includes sales tax, batteries, set up, and the training needed to operate the lifts. Six (6) lifts 
allow three (3) vehicles to be serviced at once.  
 
The quote from NAPA is the lowest, most responsive pricing available, therefore it is in the best interest 
of the City to utilize the Sourcewell contract pricing and purchase the set of heavy lifts from NAPA in the 
total amount of $74,967.75.
 
Due to increasing prices in steel, NAPA was no longer able to honor the original quoted price. The new 
price quote increased from $58,867 to $74,967.75, which is an increase of $16,100.75.
 
In addition, City staff reached out to previous vendors and all their prices went up substantially as well. 
NAPA continues to be the lowest quote through the Sourcewell Open Contract #032521-GPC. Staff 
requests an additional 20% contingency to cover any further unforeseen increases with the status of 
the current national supply demand and price inflation.  
 
Fiscal Impact:
An additional $16,100.75 from Vehicle Maintenance Account # 6605-69201 with the potential to need to 
utilize the 20% contingency of $14,993.55 due to uncertainties with the national supply demand and 
price inflation.
 
Alternatives:

1. Reject the quote
2. Request a new formal bid process
3. Do not purchase 

Recommendation:
A. Adopt a Resolution awarding the purchase of six (6) heavy lifts to NAPA Auto Parts of Atlanta, GA, in 
the amount of $74,967.75 through Sourcewell Open Contract #032521-GPC, with the finding that it is in 
the best interest of the City.
                                    
B. Approve a capital acquisition purchase increase of $31,094.30.
 
C. Authorize a supplemental appropriation in the amount of $31,094.30 from unallocated reserves held 
in Fund 301 to 6605-69201 (Vehicle Maintenance), which is the current increase in the price quote of 
$16,100.75 plus a 20% contingency of $14,993.55. 

Attachments:

1. Resolution
2. NAPA Heavy Lifts Quote



3. Sourcewell Contract

Prepared By: Submitted By:
Samantha Benzel
Administrative Assistant 

Diana Langley
City Manager 



ATTACHMENT 1



RESOLUTION NO. ___

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF YUBA CITY 
TO AUTHORIZE THE CITY MANAGER TO ENTER INTO A PIGGYBACK 

AGREEMENT WITH NAPA AUTO PARTS TO PURCHASE A SET OF SIX (6) 
HEAVY LIFTS

WHEREAS, the City of Yuba City desires to purchase a set of six (6) heavy lifts for the City’s Fleet 
Division; and

WHEREAS, Sourcewell has competitively solicited contracts for vehicle parts, supplies, and 
equipment and selected NAPA Auto Parts as the recipient of the Sourcewell contract award; and

WHEREAS, Yuba City is a member of Sourcewell, and it desires to take advantage of its 
purchasing process and pricing; and

WHEREAS, the prices for the equipment are reasonable and competitively priced; and

WHEREAS, staff requested quotes from four vendors and NAPA Auto Parts provided the lowest, 
most responsive pricing; and

WHEREAS, staff recommends authorizing the City Manager to enter into an agreement with 
NAPA Auto Parts to purchase the heavy lifts.

NOW, THEREFORE, the City Council of the City of Yuba City does resolve as follows:

1. The City Council of Yuba City finds that the set of six (6) vehicle lifts have been 
competitively solicited, and the Sourcewell pricing proposed is the lowest, most responsive 
pricing available. The City Council finds that NAPA Auto Parts has provided a quote for 
the set of six (6) heavy lifts at a fair and reasonable cost.

2. The City Council of Yuba City hereby authorizes the City Manager to enter into a 
piggyback agreement with NAPA Auto Parts to purchase the set of six (6) heavy lifts in 
the amount of $74,967.75, subject to approval as to legal form by the City Attorney, with 
the finding that it is in the best interest of the City.

The foregoing Resolution was duly and regularly introduced, passed, and adopted by the City 
Council of the City of Yuba City at a regular meeting thereof held on the 18th day of January, 2022.

AYES:

NOES:

ABSENT:



Dave Shaw, Mayor
ATTEST:

Ciara Wakefield, Deputy City Clerk 
APPROVED AS TO FORM:

COUNSEL FOR YUBA CITY:

Shannon Chaffin, City Attorney
Aleshire & Wynder, LLP





 

ATTACHMENT 3 
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