
FY 2022/23 Budget Adoption—June 7, 2022
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• Departments

– Sound guidance

• Finance

– Verify funds avail.

• Ad Hoc Committee

– Add perspective

• City Manager 
Recommendations
– Ensures vision

• Budget Study Session
– Public review

• Budget Adoption
– Plan in place
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Budget Process



General Fund
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• FY 2020/21 savings 

from vacancies and 

supply chain issues

• Repeats in FY 

2021/22

• Added positions 

• Sales tax flattens

• Vacancies persist

• Cash-on-hand 

expected to grow
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Deficits & Surpluses



FY 2021/22 Adopted Revenue $48,771,600

FY 2022/23 Revenue Increase 3,849,300

Proposed FY 2022/23 Revenues $52,560,900
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Structural Surplus - Ongoing
Revenues:

FY 21/22 Adopted Expenditures $48,583,800

FY 22/23 Expenditure Increases 3,951,500

Proposed FY 22/23 Expenditures 52,535,300

Structural Surplus $25,600

Expenditures:



General Fund Reserves
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Reserves & Discretionary Funds

Healthy Cities – 15% Required, FY 22-23 $7,880,000

Other Discretionary General Funds:

Vehicle Replacement Fund, Projected 7,607,000

Pension Stabilization Fund, 4/30/22 5,026,000

Development Impact Fee Loans 1,592,000

General Fund CIP 1,186,000

SLFRF (aka ARPA & HR1319) 7,000,000

Total $30,291,000
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Revenues General Fund

$33.8 $34.0 $35.1
$37.4

$39.1 $40.6
$43.0 $44.4 $45.9

$50.3
$53.0 $52.6

$0.0

$10.0

$20.0

$30.0

$40.0

$50.0

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY 19 FY20 FY21 FY22
Proj.

FY23
Prop.

M
il

li
o

n
s
 (

$
)

8



Expenses General Fund
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Enterprise Funds
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Water Revenues, Expenses & Debt Coverage
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Water CIP, Cash Reserves & Net Revenues
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Wastewater Revenues, Expenses & Debt Coverage
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Wastewater CIP, Cash Reserves & Net Revenues

 $-

 $2,000,000

 $4,000,000

 $6,000,000

 $8,000,000

 $10,000,000

 $12,000,000

 $14,000,000

 $16,000,000

 $18,000,000

11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 P21-22 B22-23

CIP Net Revenues Cash Reserves

14



Capital Acquisitions
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Capital Acquisition Requests-Equip./Vehicles
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Capital Acquisition Requests-Technology
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Capital Acquisition Requests-Utilities
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Capital Improvement Projects
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Capital Improvement Projects

• General Fund -
$2.2MM

• TDA/LTF - $670k

• Streets & Roads -
$2.9MM

• Water - $3.5MM

• Wastewater - $5.5MM

• Other – $9.9MM

• Total ~ $24.6MM
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Recommendations
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Ad Hoc Recommendations

General Fund:

• Reduced department requests $444.8k

• Recommended $140k moved to current 

year

• Reduced personnel requests $98,000
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Ad Hoc Recommendations

Water Fund:

• Reduced department requests $20,500

Wastewater Fund:

• Reduced department requests $10,800
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Other Recommendations

• Make ADP to CalPERS, $500k, Gen Fund

• Make ADP to CalPERS, $325k, Other

• Earmark $3.5MM General Fund reserves 

for future labor increases

• Move % of Gen Fund surplus to CIP
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Adopt Resolutions

• Approve the FY 2022-23 Operating 

Budget

• Approve the FY 2022-23 Capital Budget

• Approve the appropriations limit
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Questions?

26


